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Abstract 

This research investigates the challenges and strategies surrounding intellectual property (IP) rights in the 
context of university IT spinoffs (UIS). The following main research question is answered: “What 
Intellectual Property appropriation strategies exist, and which strategy should University IT Spinoffs 
apply?”. There is often confusion and disagreement on the ownership and protection of the Intellectual 
Property developed by University spinoffs. Besides, spinoff founders often have insufficient knowledge 
concerning what consequences IP related choices might have for the spinoffs’ business model. Because of 
this, university spinoff founders often face challenges in protecting and successfully commercializing their 
innovations. This research identifies the gaps in knowledge and policy that hinder these spinoffs and explores 
how the Universiteiten van Nederland (UNL) Deal Terms can assist in navigating this complexity. 

Employing a Wieringa design science approach, including a multi-vocal literature review, expert interviews, 
and a case study of the Care2Report Research Program and its Verticai spinoff from Utrecht University, this 
research provides an in-depth analysis of the current challenges in IP appropriation and IP strategy. The IP 
Appropriation Guideline (IPAG) method is created and presented as a step-by-step guideline designed to 
assist university IT spinoffs in effectively managing their intellectual property, supported by the UNL Deal 
Terms. By focussing on assessing the spinoff's needs, stakeholder alignment, risk analysis, IP negotiation 
strategies, deal closing, and monitoring and adaptation of the IP strategy, this method seeks to navigate 
spinoff founders across the challenging terrain of IP appropriation successfully, so that they can successfully 
protect and commercialize their innovative technologies. The method does not only serve as a set of 
instructions, but as a strategic framework that acknowledges the relationship between IP strategies and the 
UIS business model.  

The findings highlight the importance of clear and fair IP guidelines and strategies for the success of 
university spinoffs. By applying the IPAG method, spinoffs founders can not only protect and commercialize 
their IP more effectively, but also contribute to a healthier ecosystem of innovation and entrepreneurship 
within and beyond academia.  

—————————— 
Keywords: Intellectual Property, University (IT) Spinoff, Express License Agreements, UNL Deal Terms, 
IPAG Method 
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1. Introduction 

1.1 Problem Statement 

Universities have a history of creating spinoff companies based on research conducted at the institution 
(Gubeli & Doloreux, 2005). Universities provide people with resources and knowledge, which people can 
use to create a spinoff. At some point the spinoff creator might want to expand the spinoff outside the 
university; this is called a University Spinoff. Over the last years, more and more University spinoffs have 
been founded (Mathisen, M. T., & Rasmussen, E. (2019). These spinoffs can focus on different sectors. 
However, in the context of this research we focus on University Spinoffs focused on IT, referred to as 
University IT Spinoffs (UIS). There is often confusion and disagreement over the ownership and protection 
of the intellectual property (IP) developed by these spinoffs, which is also the case for UIS (Gubeli & 
Doloreux, 2005).  

This can lead to legal disputes and hinder the commercialization of valuable technology. There is a lack of 
clear and fair policy for determining the IP rights of university spinoffs. This lack of policy can lead to a 
decrease in innovative spinoffs and it may cause disadvantages for university spinoffs when competing in the 
market. This may lead to decreased profits, slower growth and reduced returns for individual investors and 
the university itself (Gubeli & Doloreux, 2005). 

Also, due to the vagueness concerning its IP rights, spinoffs are not adequately protected against the potential 
misappropriation of their IP. Spinoff companies often lack the resources and knowledge to protect 
themselves from infringement, leaving them vulnerable to exploitation by competitors or other parties 
seeking access to their proprietary information. University spinoffs are increasingly becoming a target of 
intellectual property theft. Without adequate protection, these start-ups may be unable to capitalize on their 
innovations and ideas. 

To solve part of the issue, the Universiteiten van Nederland (UNL, The Dutch industry- and interest group 
consisting of the 14 publicly funded Dutch universities) developed the UNL Deal Terms, a comprehensive, 
standardized framework outlining the deal terms and considerations for accessing Intellectual Property 
Rights (IPR) in the context of university spin-offs  (UNL, Zijlstra, 2023). These Deal Terms concern many 
different mechanisms, see related literature. However, it is difficult to determine what parameters are 
applicable to a specific UIS and what their acceptable values could be in the context of different UIS.  

So, there is often confusion and disagreement on the ownership and protection of the Intellectual Property 
developed by university spinoffs, due to a lack of clear policy, making it difficult for them to commercialize 
and grow their findings. The recent UNL Deal Terms try to solve a part of this by providing a toolset with 
different mechanisms, but it is still complex to determine their applicability for specific UIS cases. This is 
caused by the context specificity of and differences between different university spinoffs.  

The way of dealing with Intellectual property appropriation also has consequences for the spinoffs’ business 
model (Lucchi, 2005; Mets, Leego, Talpsep & Verbiane, 2007). Different strategies exist for IP 
appropriation, and these strategies are product/technology and context dependent (Mets et al., 2007). 
However, university spinoffs have insufficient knowledge concerning the consequences that IP strategy 
related decisions might have for the business model, which leads to spinoffs making decisions without 
overseeing the potential results.  
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This leads to the following problem: 
There is often confusion and disagreement on the ownership and protection of the Intellectual Property 
developed by University spinoffs, and spinoff founders often have insufficient knowledge concerning what 
consequences IP strategy and Universiteiten van Nederland Deal Terms related choices might have for the 
success of the spinoffs’ business model.  

The above formulated problem forms great challenges for many startups that originated in a scientific 
context. This thesis researches university spinoffs in general, in some parts specifically focussing on UIS. 
There is a knowledge gap which concerns a lack of clear policy as well as missing knowledge on how to 
react to this policy in terms of available IP strategies and their corresponding consequences for the UIS 
business model.  

1.2 Research Objective 

Based on the knowledge gap and problems described in the problem statement, the objective of this research 
is to explore the challenges that UIS encounter concerning intellectual property appropriation using the UNL 
Deal Terms, the different strategies that can be applied to tackle these challenges and the consequences that 
these strategies might have for the UIS business model. The result of this research will be a guideline that 
must help university spinoff founders, especially UIS founders, to successfully become independent from a 
university. This is done to enable the UIS founders to further protect and commercialize their innovative 
technologies and products; in particular that of the Utrecht University Care2Report Research Program (Maas 
et al., 2020) spinoff called Verticai.   

The designing of this roadmap can be identified as the problem driven design problem, which is a problem to 
design an artifact so that it contributes to the achievement of some goal. The design problem template was 
used to define the following design problem (Wieringa, 2014):  

How to design a guideline, that helps University IT spinoffs tackle challenges concerning Intellectual 
Property appropriation with help of the UNL Deal Terms, and identifies the consequences that different 
strategies might have for the spinoffs’ business model, so that UIS can successfully protect and 
commercialize their innovative technologies? 
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1.3 Research Questions 

To solve the problems described in the problem statement and to accomplish the research objective, the 
following main research question is defined:  

MRQ: What Intellectual Property appropriation strategies exist, and which strategy should University IT 
Spinoffs apply?  

To answer the main research question, several sub research questions have been defined. The first sub-
question concerns regulations that have to be taken into account; University regulations, as well as Dutch 
National regulations and International regulations are investigated here. These regulations are also checked 
for generalizability.  

RQ1: What strategies concerning the ownership of Intellectual Property developed by University IT 
Spinoffs exist? 

The second sub research question concerns Intellectual Property appropriation strategies that are applicable 
to UIS, and their consequences for the UIS business model. The influence of IP appropriation strategies on 
the spinoffs investor readiness is also discussed in this section.  

RQ2: What are the consequences of IP appropriation strategies for the University IT Spinoff business 
model?  

The third sub research question investigates the required steps for finding the most suitable Intellectual 
Property appropriation strategy for a specific UIS.  

RQ3: What are the steps of an IP appropriation guideline that University IT Spinoffs can apply?  

With the fourth and last sub research question, the IP appropriation guideline from RQ3 is validated by doing 
a case study for Care2Report, a UIS from Utrecht University, to check if the guideline is applicable and valid 
for this specific UIS. 

RQ4: Does the IP appropriation guideline work for the specific Care2Report University IT Spinoff case?   

The Research Context, that of UIS and Care2Report in particular, is discussed in section 1.4. Here, 
Care2Report and its relevance as a case study is discussed in more detail. In chapter 2 the research method is 
elaborated on, which is the Design Science Framework designed by Wieringa, combined with a multivocal 
literature review, observations, expert interviews, and a case study for validation.  
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1.4 Research Context: Care2Report Research Program & Startup 

The aim of this research is to solve the design problem stated in the Research Objective section. The general 
context of this research is that of startup IT companies that are spinoffs from a University, referred to as 
University IT Spinoffs (UIS). However, for the Design Cycle to be effectively executed it is important to 
describe a specific instance of this context. The context of this research is that of the Care2Report Research 
Program, specifically the UIS called Verticai. This research is also part of the Care2Report Research 
Program.  

Care2Report is a Utrecht University research program led by Prof. Sjaak Brinkkemper. Care2Report 
researches the field of Automated Medical Reporting (AMR). Documenting patient medical information in 
the electronic medical record is a time-consuming task at the expense of direct patient care. AMR tries to 
solve this issue. The idea is that a non-intrusive device with camera, microphone and sensor technology is 
combined with state of the art speech and video analysis and advanced semantic interpretation through 
knowledge graphs, after which this audio, video and sensor input is combined to create a medical report. 
Speech recognition transforms medical dialogues to text, action recognition captures examinations and 
treatments, and results of medical measurements are provided through sensor data. Background information 
on patient history and medical guidelines can be employed for more accurate interpretation of the data. At 
the end, the medical professional only has to check the medical report before uploading it to the Electronic 
Medical Record (EMR) (Maas et al., 2020).  

The process followed at Care2Report consists of four phases (Maas et al., 2020): 
1. Phase 1: Voice dialogue recording, action and treatment recording and measurement recording. 
2. Phase 2: Formal representation of the recordings and measurements is produced. 
3. Phase 3: Based on the formal representation, a report is generated.  
4. Phase 4: The generated report is sent to the Patient EMR.  

  

 
Figure 1.1: The Care2Report Process (Maas et al., 2020). 

Verticai is a UIS which is partly based on the research conducted at the Care2Report program, but at the 
beginning of this research Verticai has not spinned out of university yet, making it a relevant example of a 
university spinoff. In order to understand how UIS and especially Verticai can protect their IP best, it is 
important to consider the legal framework this spinoff operates in and to identify any potential weaknesses or 
gaps that may exist within this legal framework, so that appropriate measures can be taken accordingly 
(Hargreaves, 2011; Maas et al., 2020).  
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To get to the point where Care2Report and Verticai are now, a lot of research has been done within the 
Care2Report Research Program over the past years. The process followed at Verticai is somewhat similar to 
the process followed at Care2Report, see figure 1.2.  
 

Figure 1.2: The Verticai Process. 

Most of the Care2Report research has been carried out by employees and students from Utrecht University. 
So, it is likely that the university will claim some of the IP in the Verticai spinoff. The UNL Deal Terms 
provide a framework containing a toolset with different mechanisms (UNL, Zijlstra, 2023), but it is difficult 
to determine their applicability and acceptable values for specific UIS cases. This will be further discussed in 
chapter 4.3.  

The latter is the reason why Care2Report and Verticai form a relevant context. It is a knowledge intensive 
UIS, for which research has been done using Utrecht University time and resources. More specifically, 
Utrecht University is one of the universities making it difficult for spinoffs by being relatively tough in 
giving away IP rights, neglecting the UNL Deal Terms till date (UNL, Zijlstra, 2023). Taking this university 
as an example will hopefully result in a guideline that is more extensive than a guideline resulting from 
universities that deal with IP more easily. 

Verticai will be used as a case study for the Treatment Validation phase to illustrate the challenges it 
encounters in the process of intellectual property appropriation related decisions and the corresponding 
impact on the business model. During this case study, the treatment is virtually (so not actually) implemented 
by experts and the virtual implementation process is reported upon. 
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2. Research Method 

2.1 Design Science Framework by Wieringa 

To accomplish the research objective and to answer the research questions, the Design Science Framework 
by Wieringa (2014) is used.  
All research in all disciplines is meant to solve problems. As mentioned in the Research Objective section, 
the goal in this research is to design something useful: a roadmap for university spinoffs to successfully 
become independent from the university and to further protect and commercialize their innovative 
technologies and products. This is a so called design problem and therefore the corresponding research 
method is the Design Cycle, which can be seen in figure 2.1. The Design Cycle consists of three phases: 
Problem Investigation, Treatment Design and Treatment Validation. Including two more phases of Treatment 
Implementation and Implementation Evaluation results in the Engineering Cycle (Wieringa, 2014). This can 
also be seen in figure 2.1 below. The question marks indicate knowledge questions, and the exclamation 
marks indicate design problems (Wieringa, 2014).  

Problem Investigation 
The first phase of the Design Cycle is Problem Investigation, where the goal is to prepare for the design of a 
treatment by learning more about the problem to be treated (Wieringa, 2014). This is done by investigating 
stakeholders and goals and creating a conceptual problem framework. A conceptual framework is a clear 
illustration of the relationship between the variables of your study, outlining the findings you anticipate from 
your investigation. It is a set of definitions of concepts, referred to as constructs. These constructs are used to 
define the structure of an artifact and its context, to describe phenomena in the artifact and context, and to 
frame the design problem (Wieringa, 2014). It can help identify stakeholders, state their goals, and specify 
requirements of a treatment. In this research it is investigated who owns the Intellectual Property in 
university spinoffs. So in this specific case, the conceptual framework should describe the system of 
determining Intellectual Property ownership in the context of university spinoffs. This can be investigated in 
various ways, one of which is doing a scientific and professional literature review, which will be used in this 
research. The use of a systematic, Multivocal Literature Review is further elaborated on in chapter 2.2.  
Research Question 1, “What regulations concerning the ownership and protection of Intellectual Property 
developed by university spinoffs exist?” is part of this problem investigation phase.  

Treatment Design 
The Treatment Design phase leads to the treatment that is applied to the problem context defined in the 
Problem Investigation phase. The available treatments are explored, requirements are specified, and new 
treatments are designed. The specifying of requirements and designing of new treatments are meant to solve 
the design problem (Wieringa, 2014). In this research the results from the literature review done in the 
previous phase are used for exploring available treatments and for defining requirements. Then, the existing 
treatments and the knowledge gained from the literature review are combined in the process of designing the 
new treatment, which will be a roadmap in this case. RQ2, “What Intellectual Property appropriation 
strategies exist, and what are their consequences for the spinoffs’ business model?” is part of the treatment 
design phase.  

Treatment Validation 
In the last phase of the Design Cycle, the effect of the newly designed treatment on the research context is 
investigated and it is checked if the treatment meets the requirements specified in the Treatment Design 
phase. The goal of validation is to predict how an artifact will interact with its context, without actually 
observing an implemented artifact in a real-world context (which is done later in the Implementation 
Evaluation phase, which is not part of the Design cycle anymore, see following sub-section) (Wieringa, 
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2014). In this research, the treatment will be validated by performing a case study: The interaction of the 
roadmap with the Care2Report research context (see section 4) will be predicted. This case study is discussed 
in more detail in section 5.3. In this phase, RQ3, “What Intellectual Property appropriation strategy should 
university spinoffs focused on IT apply, in particular in the case of Care2Report?” is answered.  

Treatment Implementation & Implementation Evaluation 
If the Treatment Validation phase is followed by the Treatment Implementation & Implementation 
Evaluation phases, the bigger cycle is called the Engineering Cycle. In the Treatment Implementation phase, 
the treatment is implemented in a real-world context (Wieringa, 2014). Following the current research, the 
newly designed treatment will be implemented in the predefined context: in particular that of the 
Care2Report spinoff. The Care2Report research context is further elaborated on in section 4.  

The implementation is then evaluated in the implementation evaluation phase, where the same questions as 
in the problem investigation phase are asked, but with a different goal. The goal of implementation 
evaluation is to evaluate a treatment after it has been applied in the original problem context, whereas the 
goal of problem investigation is to prepare for the design of a treatment by learning more about the problem 
to be treated in advance (Wieringa, 2014). Both the Treatment Implementation and Implementation 
Evaluation phases fall outside the scope of this research.  

 

Figure 2.1: Design Cycle & Engineering Cycle by Wieringa (2014).  

Table 2.1: Wieringa Design Science Phases and their corresponding RQ’s in this research.  

Design Science Phase RQ1 RQ2 RQ3 RQ4

Problem Investigation X X

Treatment Design X

Treatment Validation X

Treatment Implementation
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2.2 Multivocal Literature Review 

A literature review is conducted to investigate the problem (in the problem investigation phase) and specify 
requirements for the treatment design. The reviewed literature includes related research concerning 
University Spinoffs, Intellectual Property, Intellectual Property Appropriation Strategies, Business Models, 
Automated Medical Reporting and the relationships between these concepts. A bunch of papers is retrieved 
using Google Scholar, after which the snowballing technique (Wohlin, 2014; Garousi et al., 2016) is used to 
find other relevant papers.  

The base set of articles that the snowballing technique is used on consists of the following articles:  

• Gübeli, M. H., & Doloreux, D. (2005). An empirical study of university spin‐off development. 
• Hargreaves, I. (2011). Digital opportunity: A review of intellectual property and growth. 
• Teixeira, A. A., & Ferreira, C. (2019). Intellectual property rights and the competitiveness of academic 

spin-offs. 
• Kulkov et al. (2020). The importance of financial resources and ownership of intellectual property 

rights for university spin-offs: the cases of Finland and Sweden.  
• Teece, D. J. (2018). Business models and dynamic capabilities. 
• Maas et al., 2020 - The Care2Report System; Automated Medical Reporting as an Integrated Solution 

to Reduce Administrative Burden in Healthcare 

The literature review is conducted multi-vocally to also include grey literature, since a lot of relevant 
literature is not scientific, though very relevant and this information should not be missed (Garousi et al, 
2016).  

Figure 2.2: Visual representation of Multivocal Literature Review (MLR).  

The literature review is used to answer research question 1: “What strategies concerning the ownership of 
Intellectual Property developed by UIS exist?” and research question 2: “What are the consequences of IP 
appropriation strategies for the UIS business model?”.  
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2.3 Project Milestones 

The project milestones go hand in hand with the different phases of the Wieringa Design Cycle and 
answering the research questions that are part of these phases.  

The first milestone is achieved after rounding off the Problem Investigation Phase. and answering Research 
Question 1, “What strategies concerning the ownership and protection of Intellectual Property developed by 
UIS exist?” and Research Question 2, “What are the consequences of IP appropriation strategies for the UIS 
business model?”. These question are answered by executing the Literature Review described in more detail 
in section 5.2, by using personal observations and by performing Expert Interviews.  

To achieve the second milestone the second phase of the Wieringa Design Cycle, Treatment Design, must be 
rounded off. Research Question 3, “What are the steps of an IP appropriation guideline that UIS can apply?” 
is part of the treatment design phase and will be answered by then. This is done based on the Literature 
Review as well as on the Expert Interviews.  

The forth and last research question, “Does the IP appropriation guideline work for the specific Care2Report  
UIS case?” forms the basis of the Treatment Validation phase, which is the last phase of the Wieringa Design 
Cycle. This research question will be answered and therefore this phase will be rounded off by doing the case 
study described in chapter 7 and based on expert interviews.  

Table 2.2: Research methods used within the Wieringa Design Science Framework.  

2.4 Ethics and Privacy Quick Scan 

To make sure that all ethical and privacy related issues are taken care of in a correct manner, the Ethics and 
Privacy Quick Scan was conducted (see Annex A). This Quick Scan was developed by the Utrecht 
University Research Institute of Information and Computing Sciences. It classified this research as low-risk 
with no fuller ethics review or privacy assessment required, since no people are involved in any other way 
than having discussions with them.  

Research Method Problem Investigation Treatment Design Treatment Validation

Literature Review X X

Observations X X

Expert Interviews X X X

Case Study X X
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3. Related Work on University Spinoffs and Intellectual Property 

To provide some context on the current state of the art on University Spinoffs and Intellectual Property, this 
chapter discusses the relevant key concepts in this area, more information on (recent) University Spinoff as 
well as Intellectual Property developments, and the relationship between these two concepts is described.  

3.1 Key Concepts 

The most important concepts in this research are University Spinoff, Intellectual Property, UNL Deal Terms 
and Business Model. These concepts are briefly described below.  

University Spinoff 
A university spinoff, also known as a university startup or a university spin-out, is defined as a company that 
is founded based on technology, knowledge, or intellectual property (IP) developed within a university or 
research institution (Teixeira & Ferreira, 2019). It involves commercializing research outcomes or innovative 
ideas generated by faculty, students, or researchers affiliated with the university (Teixeira & Ferreira, 2019; 
Kulkov et al., 2020). University spinoffs typically arise when individuals associated with the university 
recognize the potential market value and application of their research findings or inventions. They establish a 
separate entity, often a startup company, to further develop, protect, and bring their intellectual property to 
the market (Kulkov et al., 2020). 

In this research, the focus is on university spinoffs focused on IT, referred to as University IT Spinoffs 
(UIS). Different types of IT spinoffs exist; there is a difference between spinoffs selling an IT product and 
spinoffs selling an IT-enabled product. The context of this research is the Care2Report Software platform, 
which sells an IT product. More information on University Spinoffs is given in chapter 3.2.  

Intellectual Property 
Intellectual property (IP) refers to a legal concept that encompasses intangible creations of the human mind. 
It represents a set of exclusive rights granted to individuals or entities over their original works or inventions, 
providing them with control and ownership over the use and exploitation of these creations. IP has received 
relatively little explicit attention compared to other forms of property. Intellectual property rights involve 
abstract objects such as algorithms, software code and formulas. These objects are important in modern 
society and create interdependent relationships. However, extending property rights to abstract objects raises 
concerns about the growth of private power and potential threats to an individuals' liberty (Drahos, 1996; 
Hargreaves, 2011). Different forms of protecting Intellectual Property are described in section 3.3. 
Intellectual Property Rights are generally referred to as IPR.  

UNL Deal Terms 
The Universiteiten van Nederland (UNL, The Dutch industry- and interest group consisting of the 14 
publicly funded Dutch universities) developed the UNL Deal Terms; a comprehensive, standardized 
framework outlining the deal terms and considerations for accessing Intellectual Property Rights (IPR) in the 
context of university spin-offs. The UNL Deal Terms allow for an equity deal, royalty deal or a hybrid deal to 
be made; these are called deal templates. When an equity deal is made, the university gets a certain amount 
of shares in the company, a royalty deal concerns the spinoff paying royalties to the university for using the 
IP for a pre-set period of time, and a hybrid deal is a combination of the two (UNL, Zijlstra, 2023).  

Business Model 
A business model is a framework that describes how an organization creates, delivers, and captures value. It 
outlines the fundamental elements and components of a business's operations, revenue generation, and 
profitability strategy (Teece, 2018). A business model encompasses various aspects, including the target 

14



market, value proposition, revenue streams, cost structure, and key activities required to sustain the business. 
A well-defined and well-executed business model aligns all these components and ensures that the 
organization can effectively create, deliver, and capture value in the marketplace. It serves as a blueprint for 
the business's overall strategy and guides decision-making processes related to growth, innovation, 
sustainability (Lucchi, 2005; Mets, et al., 2007; Teece, 2018). A well known and structured way of mapping a 
business model is the Business Model Canvas by Osterwalder (Osterwalder et al., 2011; Verrue, 2014).  

3.2 University Spinoff 

In the context of this research we define a university spinoff, also known as a university startup or spin-out, 
as a company or venture that is established based on intellectual property or technology developed within a 
university or research institution. It involves the process of commercializing academic research, discoveries, 
or inventions by creating a separate entity or company that can bring those innovations to the market. 
University spinoffs typically aim to capitalize on the knowledge, expertise, and inventions generated by the 
faculty, researchers, or students and translate them into products, services, or technologies that have 
commercial value. These spinoff companies often receive support, resources, and guidance from the 
university or research institution to help them navigate the challenges of entrepreneurship and successfully 
bring their innovations to market. University spinoffs play a vital role in fostering technology transfer, 
driving economic growth, and bridging the gap between academia and industry (Shane, 2004; Jansen et al., 
2015; Savva & Taneri, 2015). 

University spinoffs have gained significant attention as a means of commercializing research and fostering 
innovation. The emergence of university spinoffs as a prominent form of academic entrepreneurship reflects 
the growing recognition of universities as engines of innovation and economic development. University 
spinoffs are a form of science-based entrepreneurship. However, it is difficult to design efficient institutions 
for science-based entrepreneurship to be encouraged (Shane, 2004; Henrekson & Rosenberg, 2001; Jansen et 
al., 2015). 

Many European Deep Tech startups' successes have their roots in academia. Among the most notable 
examples of spinouts are: BionTech from Johannes Gutenberg University Mainz, Celonis from TU Munich, 
ClimeWorks from ETH Zurich, DarkTrace from Cambridge, Oxford Nanopore from Oxford and Mindmaze 
from EPFL (Lausanne). Universities in the UK created the most spinout value, followed by Switzerland and 
Germany. ETH, Oxford and Cambridge are the top universities overall by spinout value creation. As can be 
seen in figure 3.1, universities from the United Kingdom created 2904 spinouts in total, Switzerland 
universities had 1173 spinouts, and German universities created 858 spinouts (Doe, 2022). 

According to the 2001 research by Henrekson and Rosenberg, individuals face some key decision points 
after they finish High School, see the figure below (Henrekson & Rosenberg, 2001). This starts with 
choosing between entering the labor market or pursuing Tertiary Education at a university. Upon enrolling in 
university, individuals must decide between science and technology-based disciplines or other areas, notably 
the social sciences. After graduation, natural science graduates face the choice between employment and 
pursuing graduate studies to obtain a Ph.D. Subsequently, there is a decision to be made between a university 
career and employment elsewhere. 
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Figure 3.1: Number of tech spinouts per university and per country (Doe, 2022). 

Science-based entrepreneurial ventures heavily rely on academically trained and motivated individuals, 
primarily from university faculties, but also individuals with relevant educational backgrounds from other 
firms. Efficient functioning of several important links is necessary for a thriving environment of science-
based entrepreneurship, including incentives for investing in human capital at the university level, incentives 
for involvement in entrepreneurial ventures, and incentives within the university system to align study 
programs with industry demand and facilitate the transition from academia to entrepreneurship (Henrekson 
& Rosenberg, 2001). In the same 2001 research, Henrekson & Rosenberg examined the significance of these 
incentives by analyzing the impact of science-based entrepreneurship in Sweden and the US, considering 
economic performance, resources allocated to research and development, and government initiatives to 
bridge the gap between academia and the commercial sector. 

 

Figure 3.2: From educational choice to science-based entrepreneurship (Henrekson & Rosenberg, 2001). 

The 2015 research by Jansen et al. investigated ways to encourage entrepreneurship within universities, and 
addresses the research question concerning which entrepreneurship encouragement offerings contribute to 
students' decision to pursue a career as (science-based) entrepreneurs. The three stage Student 
Entrepreneurship Encouragement Model (SEEM) is developed and presented, consisting of an education 
stage, a stimulation stage, and an incubation stage. The education stage aims to create awareness of 
entrepreneurship as a career option, utilizing supportive faculty, role models, success stories, and 
introductory courses. The stimulation stage focuses on supporting students with business ideas, including 
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support for team formation, idea validation, pitching, business plan development, and prototype realization. 
Finally, the incubation stage aims to launch actual companies, providing shared working spaces, access to 
professional office space, mentoring, networking, business plan competitions, and accelerator programs. The 
importance of (seed) funding is found to be relatively less crucial during the incubation stage for software 
companies based on the case studies conducted (Jansen et al., 2015). 

 

Figure 3.3: Three-stage Student Entrepreneurship Encouragement Model to contribute to becoming an 
entrepreneurial university (Jansen et al., 2015).  

Assuming that efficient institutions for Science-Based Entrepreneurship succeed in encouraging academic 
people to become entrepreneurial and found their own University Spinoff, one of the first things that has to 
be dealt with is the Intellectual Property (IP). It is often unclear if this IP belongs to the university or to the 
startup and its founders (Savva & Taneri, 2015). Ways of using the SEEM model for making founders more 
aware of the IP related aspects of their spinoff are described in section 4.5.  

3.3 Intellectual Property 

A lot has been written about the theory of property. Property has been and remains one of the bedrock 
subjects of social science theorizing. Property continues to be a key target for philosophical analysis. While 
the literature on property is vast, relatively little of it has explicitly dealt with intellectual property. It may be 
that the assumption has been that any general theory of property illuminates all property forms, including 
intellectual property. Perhaps this assumption is correct and perhaps not. Like other property rights, 
intellectual property rights concern relations between individuals. Unlike real property law, intellectual 
property law concerns rights in abstract objects. An algorithm and the formulae for penicillin and its 
derivatives are examples of abstract objects. Other examples are algorithms, software code and formulas. 
These objects are important in modern society and create interdependent relationships. Many people need, 
use and depend on such objects. There is a lot at stake when property extends its reach to abstract objects. It 
seems worth asking whether we can accommodate intellectual property within one or more of the existing 
general accounts of property or whether we should develop a distinctive theory of intellectual property 
(Hargreaves, 2011; Teixeira & Ferreira, 2019). 
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The 1996 research by Drahos explores the writings of Locke, Hegel, and Marx in understanding intellectual 
property but does not propose a comprehensive theory. Instead, it suggests adopting an instrumentalist 
approach and using the language of privilege rather than property rights to develop interdisciplinary theories 
of intellectual property, with privilege-bearing duties forming the core of such a theory (Drahos, 1996; 
Hargreaves, 2011). 

To prevent IP being used by another party without permission of the rightful owner, one's intellectual 
property can be protected in various ways, including patents, copyrights, trademarks, trade secrets, and 
industrial designs. Each form of IP protection grants specific rights and safeguards, tailored to different types 
of intellectual creations. Patents protect inventions and technological innovations, copyrights safeguard 
literary, artistic, and creative works, trademarks identify and distinguish goods or services in the market, 
trade secrets guard valuable confidential information, and industrial designs protect the aesthetic and 
functional aspects of products. The primary purpose of intellectual property is to incentivize innovation and 
creativity by granting creators and inventors exclusive rights to their creations, thus fostering economic 
growth, encouraging further innovation, and ensuring the fair recognition and reward for their contributions. 
By balancing the interests of creators and society, intellectual property plays a crucial role in promoting and 
protecting the fruits of human intellectual endeavor (Drahos, 1996; Teixeira & Ferreira, 2019). 

The same abstract object may be protected under more than one type of intellectual property protection. 
Algorithms are potentially protectable under patent, copyright and trade secret law. A sign may be a trade 
mark and an artistic work. The choice of protection for an object is a matter of business strategy, all having 
advantages as well as disadvantages. A product that is easy to reverse engineer (like a machine) is better 
protected by patent than by trade secret law since the latter does not offer rights against the independent 
rebuilder (Drahos, 1996; Hargreaves, 2011). On the other hand, A patent is only useful if you can afford to 
protect it by taking legal actions in case someone neglects it.  

In his 2011 research, Hargreaves emphasizes the importance of innovation for today's advanced economies 
and their long-term growth. He states that the UK's competitive edge lies in its capacity to innovate, 
particularly in knowledge-intensive businesses across all sectors. The paper aims to examine how the 
country's Intellectual Property (IP) framework can best encourage innovation and growth. Intellectual 
Property Rights (IPRs) are highlighted as supporting growth by offering temporary monopolies to creators 
and inventors, but they can also impede growth when transaction costs are high or rights are fragmented. 
Poorly designed IP rules may hinder new players' access to technology and content. A well-designed and 
dynamic IP system can complement competition and spur follow-on innovation (Hargreaves, 2011). 

The research highlights the importance of productivity and innovation for long-term economic growth. It 
states that small and young firms drive most of the productivity growth and job creation through innovation. 
Innovative firms grow faster and contribute to the UK's economic growth. Competition acts as a strong 
incentive for firms to innovate and gain an advantage. However, innovation involves private costs and risks, 
which can be a disincentive. To counter these risks, intellectual property rights (IPRs) incentivize innovation 
by offering time-limited returns on investment, reducing the risks associated with creating new products. 
Some kinds of IPRs, like patents, also encourage follow-on innovation by disseminating information about 
technology. However, an overly rigid IP framework can act as a barrier to innovation by constraining access 
to protected knowledge and content. IP systems impose transaction costs on creators, innovators, and society, 
offsetting the incentives of exclusivity. Finding the optimal balance between strengthening rights and 
reducing transaction costs varies by industry and technology. IP systems also have wider costs to society, 
including limiting competition and sustaining higher prices. Extending the duration of copyright, for 
example, benefits rights holders but increases costs for consumers (Hargreaves, 2011; Teixeira & Ferreira, 
2019). 
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As advanced economies increasingly rely on knowledge-intensive activities, the significance of intellectual 
property (IP) is on the rise. Profound economic and technological transformations underscore the need for a 
well-designed and supportive IP framework as a crucial prerequisite for prosperity. In developed nations, 
expenditures related to IP now dominate firms' investments, particularly as services take precedence in their 
economies. In 2008, for instance, UK firms allocated £137 billion to intangible investments, primarily in IP, 
surpassing the £104 billion spent on fixed assets (see figure 3.4). This IP investment accounts for 13% of 
market gross value added (GVA), with nearly half of it protected by intellectual property rights. The global 
trade in patent and creative industry licenses alone has exceeded £600 billion annually, constituting over five 
percent of the entire world trade and demonstrating a continuous upward trend (Hargreaves, 2011). 

 
Figure 3.4: UK Business investments, in billion pounds (Hargreaves, 2011). 

It is widely accepted that enhanced productivity is the foremost catalyst for long-term economic growth. 
Over the past decade, the primary sources of productivity growth and job generation have been innovations, 
particularly emanating from small and young enterprises. These innovative firms exhibit a remarkable 
growth rate, doubling both in employment and sales compared to their non-innovative counterparts. The 
level of market competition further amplifies the pace of productivity growth in these markets (Hargreaves, 
2011). 

Simultaneously, innovation not only fosters growth within existing markets but also creates and expands new 
markets for unprecedented products and services. In instances where innovation is challenging to replicate or 
where significant rewards accompany being the first to introduce a product to the market, the competitive 
drive for innovation proves effective. However, under different circumstances, the inherent risks and costs 
may act as deterrents to innovation, necessitating the presence of intellectual property rights (Hargreaves, 
2011; Teixeira & Ferreira, 2019). 

IPRs, encompassing major rights such as patents, copyright, design rights, and trademarks, serve as 
incentives for innovation by offering a time-limited return on investment in innovation. This mechanism 
reduces the risks associated with inventing and creating new products, thereby stimulating innovation, 
fostering competition, and contributing to more robust economic growth. See figure 3.5 for numbers on how 
many percent of large firms and Small to Medium sized Enterprises (SME’s) make use of different types of 
IP protection. Additionally, the IPR system, by necessitating the disclosure of the complete technical details 
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of any patented invention, promotes follow-on innovation as technological information is disseminated 
(Hargreaves, 2011). 

 
Figure 3.5: Techniques preferred by UK firms for protection innovation (Hargreaves, 2011). 

The different ways of protecting IP are further elaborated on below. Each form of IP protection grants 
specific rights and safeguards, tailored to different types of intellectual creations. It is very important to 
always carefully assess the costs, benefits, evidence, and economic theory in shaping IP policy, while also 
considering non-economic factors like moral rights of authors (Hargreaves, 2011). People are often unaware 
of IP rights of their own and the ones of others. It is important to raise this awareness (Silva et al., 2009). 

Copyright 
Copyright is a legal concept that grants the creator of an original work exclusive rights to its use and 
distribution, usually for a limited time, with the intention of enabling the creator to receive compensation for 
their intellectual investment (Drahos, 1996). Copyright concerns the rights of authors in traditional cultural 
works like literary and artistic works. Authors gain the right to reproduce work and perform the work in 
public. Copyright protection has been progressively extended through an expansion of traditional rights (e.g. 
computer software is protected as a literary work) (Drahos, 1996; Hargreaves, 2011). 

Patent 
A patent is a legal document granted by a government to an inventor or assignee, giving them the exclusive 
right to make, use, and sell their invention for a specified period, usually 20 years from the filing date 
(Drahos, 1996). With patents, protection is conditional upon satisfying criteria like novelty and 
inventiveness. It is of limited duration. Patents protect inventions and technological innovations (Drahos, 
1996; Hargreaves, 2011; Teixeira & Ferreira, 2019).  

Design Registration 
Design registration refers to the process of obtaining legal protection for the ornamental or aesthetic aspects 
of a product's design (Drahos, 1996). Design Registration deals with the appearance of articles in the 
industrial sphere. The appearance of a toilet bowl can be the subject of design registration, whereas the shape 
of a statue is a matter of copyright protection (Drahos, 1996; Hargreaves, 2011; Teixeira & Ferreira, 2019).  

20



Trademark 
A trademark is a distinctive sign, symbol, logo, word, or combination of these elements that is used by 
businesses or individuals to identify and distinguish their goods or services from those of others (Drahos, 
1996). A Trademark protects signs that traders use to distinguish their goods or services from other traders 
(includes even smells and sounds). Trademarks identify and distinguish goods or services in the market. A 
trademark is of unlimited duration (Drahos, 1996; Hargreaves, 2011; Teixeira & Ferreira, 2019).  

Trade Secret Law 
Trade secret law pertains to the legal protection of confidential business information and practices that 
provide a competitive advantage to a business (Drahos, 1996). Trade Secret Law provides protection for 
commercially valuable technical information which a person has chosen not to disclose; it guards valuable 
confidential information (Drahos, 1996; Hargreaves, 2011; Teixeira & Ferreira, 2019). 

The previously mentioned forms of IP protection give an idea of how spinoff founders can protect their 
spinoff’s IP, which is crucial for spinoffs to protect themselves from IP infringement by third parties, 
potentially leaving them vulnerable to exploitation by competitors. University spinoffs are increasingly 
becoming a target of intellectual property theft; without adequate protection, these startups may be unable to 
capitalize on their innovations and ideas. Each form of IP protection grants specific rights and safeguards, 
tailored to different types of intellectual creations. It is always important to carefully assess the costs and 
benefits for each protection form. When founders are not aware of the pros and cons of each protection form, 
it will most likely be useless to start negotiating with the University’s Technology Transfer Office; see 
chapter 3.4 for more information on this negotiation process (Hargreaves, 2011). 

3.4 University Spinoffs and Intellectual Property 

Imagine being a university employee doing research on a certain topic that you want to bring to the market. 
If a university employee makes a scientific discovery or has an idea that he/she wants to contribute to a 
company, IP related questions arise immediately. Since universities are publicly funded organizations, funded 
by tax money, they cannot give the time and resources, invested to come to the idea or discovery, to the 
university employee for free. Once the employee commercializes the idea or discovery and protects the IP, 
the university will not be able to claim anything in return for their invested time and resources. To secure 
something in return, the university can claim and protect the IP for itself, and then license that IP to the 
spinoff. The question is then how the spinoff will pay for the IP license. In some cases, the university can 
claim equity in the to be founded company, they can ask for royalty payments, milestone payments, or a 
combination. Apart from that several other terms need to be negiotiated. Chapter 4 elaborates more on this 
topic.  

Effective protection of technology and knowledge is often crucial for the success of a business, enabling it to 
stay ahead of competition and attract external investors. The latter is applicable to startups and companies in 
general, so also to UIS. In fact, a UIS cannot officially be founded before IP discussions with the Technology 
Transfer Office (TTO) have been held and a deal has been made (Hargreaves, 2011; Teixeira & Ferreira, 
2019; Y Combinator, 2023).  

A Technology Transfer Office (TTO), also known as a Technology Licensing Office or Office of Technology 
Commercialization, is a specialized department or administrative unit within a university, research 
institution, or organization that facilitates the transfer of technology, knowledge, and intellectual property 
from academic or research settings to the commercial sector (Y Combinator, 2023). The primary role of a 
Technology Transfer Office is to manage and commercialize innovations, inventions, and intellectual 
property developed by researchers, faculty, and students within the institution. The goal of a Technology 
Transfer Office is to bridge the gap between academic research and the practical application of innovations 
in the commercial world. By doing so, they contribute to economic development, encourage 
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entrepreneurship, and maximize the societal impact of research and innovation. These offices play a crucial 
role in transferring knowledge, technologies, and discoveries into products, services, and solutions that 
benefit the broader community (Hargreaves, 2011; Teixeira & Ferreira, 2019). 

The TTO might state that the University should claim intellectual property or equity in a UIS. This is often 
done as a way for the university to retain some ownership or control over the technology or intellectual 
property, and to potentially benefit from the commercialization of the research or technology. However, the 
specific terms of these arrangements can vary widely and may depend on a number of factors, such as the 
nature of the technology or intellectual property, the stage of development of the spin-off company, and the 
terms of any funding or other support provided by the university (Hargreaves, 2011; Teixeira & Ferreira, 
2019; Y Combinator, 2023).  

In some cases, universities may take ownership of the intellectual property. First they decide whether or not 
to claim ownership of the IP at all. If they don’t do this, the spinoff owns all the IP. In case they do claim 
ownership of (some) IP, universities can do this by means of taking equity in the spin-off company. In other 
cases they may license the intellectual property to the spin-off company, asking for royalties or milestone 
payments in return. Both parties can also enter into other types of arrangements. Ultimately, the specific 
terms of the relationship between a university and a spin-off company will depend on the specific 
circumstances and the negotiations between the parties involved (Shane, 2004; Gübeli, 2005). To decide the 
terms on which a UIS can be founded, a certain general process is followed, see figure 3.6 (Reem, 2023c).  

First, the TTO will assess the IP protection, as well as the feasibility and desirability of a patent application. 
If the IP has been developed in collaboration with another party, the Legal Department may also be involved 
in the process. For inventions of a more technical nature, this is frequently achieved by securing the idea/
invention through for example a patent application. In the case of software (digital innovations), patents play 
a less significant role in commercialization, but attention must be given to IP protection in the form of 
copyright and know-how (Shane, 2004; Gübeli, 2005).  

To initiate the process, an Invention Disclosure Form (IDF) must be completed. This can be done together 
with the Research Support Office (RSO), and the TTO can provide further support if needed. In most cases, 
prior to filing a patent application, a patent analysis is conducted. This analysis helps assess the novelty of 
the invention, identify similar existing inventions, and determines the level of activity in a specific field. It 
also considers whether a patent application, which often involves significant investment of tens of thousands 
of euros and a lengthy process, is worthwhile and contributes to the successful commercialization of the 
invention. If a patent application is filed, the TTO and the faculty share the costs of the application until the 
patent is licensed or otherwise acquired by a third party. The income generated from the patent is then 
distributed among the rightful parties in accordance with the "Fair Compensation for Intellectual Property 
Rights" regulation. In the case of copyright (e.g., for texts, questionnaires, methods, and software), no further 
steps are required to obtain IP protection. Unlike patent rights that need to be applied for, copyright 
protection is automatically granted upon the creation of the work (Gübeli, 2005; Teixeira & Ferreira, 2019; Y 
Combinator, 2023).  

Then, secondly and lastly, negotiations between the UIS and the TTO follow, which are based on the IDF.  
The choice of protection for an object is a matter of business strategy, all having advantages as well as 
disadvantages. As mentioned in section 3.3, a product that is easy to reverse engineer (like a machine) is 
better protected by patent than by trade secret law since the latter does not offer rights against the 
independent rebuilder (Drahos, 1996; Hargreaves, 2011). On the other hand, A patent is only useful if you 
can afford to protect it by taking legal actions in case someone neglects it (Drahos, 1996; Hargreaves, 2011). 
To help structure the negotiation process between university spinoffs and TTO’s in the Netherlands, the UNL 
Deal Terms were created. See chapter 3.5 for more information on this topic.   
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Figure 3.6: IP appropriation deal making process between TTO and UIS 

3.5 UNL Deal Terms 

In the realm of technology transfer and the commercialization of university research, negotiations with 
technology transfer offices (TTOs) have historically posed challenges for researchers and startups. These 
offices, responsible for managing intellectual property rights, have often been criticized for their bureaucracy 
and stringent terms. However, positive changes have been observed, especially in renowned startup hubs like 
Harvard, MIT, and Stanford, where TTOs now offer more favorable terms (Y Combinator, 2023; Kulkov et 
al., 2020; Henrekson & Rosenberg, 2001; Lucchi, 2005). 

To address previous issues of prolonged negotiations and enhance efficiency, some universities and 
institutions have embraced express license agreements. These standardized contracts simplify the licensing 
process by providing a clear framework of terms, expediting the transfer of intellectual property (DeSimone 
& Mitchell, 2010). In the context of express license agreements, four critical terms require meticulous 
consideration: equity, royalties, milestone payments, and exclusivity. Thorough evaluation of these key terms 
is essential to ensure a fair and mutually beneficial technology transfer agreement between the university and 
the startup (DeSimone & Mitchell, 2010; Savva & Taneri, 2015; Y Combinator, 2023). 

• Equity Stakes: Universities often acquire equity stakes in spinoffs arising from their intellectual 
property, with UNL Deal Terms offering the option for equity-based agreements. UNL Deal Terms 
specify fully dilutive shares, with no special rights for the university or holding, except for common 
protection clauses. Inventors maintain their rights on the inventor's fee (octrooiregeling). 

• Royalty Structures: UNL Deal Terms provide flexibility for royalty-based agreements, with royalty 
rates depending on the sector/market. Sublicense fees are also considered, along with optional milestone 
payments and minimum annual royalty payments. These royalty agreements remain in force upon 
completing milestones and at exit, with an option to buy off the obligations. 
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• Hybrid Agreements: UNL Deal Terms introduce hybrid deals, combining both equity and royalty 
elements. These hybrid royalty deals come with softer conditions compared to full royalty agreements. 

The Dutch version of express license agreements are called the UNL (Universiteiten van Nederland) Deal 
Terms. The UNL Deal Terms were published in February 2023 (UNL, Zijlstra, 2023). There terms have been 
developed and signed by the Dutch consortium of 13 publicly funded universities: Erasmus MC, Leiden 
UMC, Leiden University, VU Amsterdam, Radboud UMC, Radboud University, Tilburg University, 
University of Groningen, Wageningen University & Research, TU Delft, TU Eindhoven, University of 
Twente and TNO. Utrecht University has unfortunately not signed these terms till date. They offer a 
comprehensive, standardized framework for technology transfer in university spin-offs. These terms 
facilitate equity, royalty, or hybrid deals, based on established express license agreement principles 
(DeSimone & Mitchell, 2010; Savva & Taneri, 2015). As technology, business, and legal landscapes 
continue to evolve, strategies for intellectual property appropriation and commercialization will adapt 
accordingly. The UNL Deal Terms are used for making technology transfer agreements with most types of 
university spinoffs; it is not only focused on UIS (UNL, Zijlstra, 2023).  
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4. Intellectual Property Ownership and Protection 

“There is often confusion and disagreement on the ownership and protection of the Intellectual Property 
developed by university spinoffs, due to a lack of clear policy, making it difficult for them to commercialize 
and grow their findings.” The latter is stated in the problem statement chapter; this is a huge problem for 
university spinoffs. To solve this specific part of the problem statement, this chapter, which is part of the 
problem investigation phase of the Wieringa Design Cycle (Wieringa, 2014), answers the following Research 
Question:  

RQ1: What strategies concerning the ownership of Intellectual Property developed by UIS exist? 

This question is answered based on the systematic literature review as well as expert interviews that have 
been performed. These strategies are based on certain IP appropriation mechanisms, which are sub IP 
appropriation topics that require an assigned value nuancing the overall value of the high-level topic. IP 
appropriation strategies are based on the different values that these mechanisms can have and possible value 
combinations. In this chapter we elaborate further on the different mechanisms that exist in the UNL Deal 
Terms, what their acceptable values are and how it can be determined what mechanisms are applicable to 
certain specific university spinoff types. Since the aforementioned topics can be different for diverse 
University spinoff types, discrepancies between them are revealed. To close off, different ways for raising 
awareness  among University Spinoff founders about the aforementioned topics using the SEEM model are 
described. To provide some context on the topic, a brief history of dealing with IP appropriation is presented 
first.  

4.1 Brief history of dealing with IP appropriation in University context 

The history of dealing with intellectual property appropriation by university spinoffs is a journey that has 
evolved in response to the dynamic interplay between academia and the business world. Historically, 
universities have been breeding grounds of innovation and research, generating loads of intellectual property 
through the work of university employees, researchers and students. However, the question of how to 
navigate the ownership and commercialization of these innovations in terms of IP became more important 
than ever before, especially in today's digital age. With the rise of technology and the internet, it's easier than 
ever for people to copy and distribute creative works without permission (Schulenburg, 2023).  

In the early stages, universities often struggled to balance the interests of fostering innovation in an academic 
context and ensuring that the broader society reaped the benefits of these advancements. The emergence of 
university spinoffs, introduced a new dimension to this challenge. Initially, there was a lack of standardized 
practices, and negotiations between technology transfer offices and spinoff founders often took a very long 
time. This period was marked by concerns over the potential vanishing of entrepreneurial spirit of university 
employees due to overly restrictive IP policies. Dealing with IP appropriation by university spinoffs 
underwent a significant shift when universities started recognizing the potential economic and societal 
impact these ventures can have, and was partly driven by the realization that growing successful spinoffs 
required a delicate balance between protecting the university's interests and at the same time providing an 
appealing environment for entrepreneurial endeavors (Hargreaves, 2011; Teixeira & Ferreira, 2019; 
Schulenburg, 2023). 

Over time, universities began adopting more flexible and entrepreneur-friendly approaches. Many 
institutions re-evaluated their IP policies, moving away from rigid, one-size-fits-all models. Policies were 
increasingly adapted to specific spinoff cases, taking into account their commercial context and other 
spinoff-specific factors (Kulkov et al., 2020). 
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In recent years, best practices have started to emerge. Some universities have implemented express license 
agreements, which are streamlined processes that reduce negotiation times and provide clearer terms for 
founders (see section 4.4 for more information). Equity stakes, royalties, potential milestone payments, and 
exclusivity clauses have become key elements in these agreements, each subject to careful negotiation (UNL, 
Zijlstra, 2023; Y Combinator, 2023). Furthermore, the entrepreneurial ecosystem and legal frameworks have 
adapted to support fair and efficient dealings. Networking, mentorship, and the sharing of experiences among 
founders have played a crucial role in establishing benchmarks for fair agreements (DeSimone & Mitchell, 
2010; Savva & Taneri, 2015). 

As of now, the process of dealing with IP appropriation by university spinoffs is still undergoing an ongoing 
process of refinement. Universities keep on searching for a balance between protecting their intellectual 
assets while also fostering a culture of innovation and entrepreneurship. In this ever-evolving landscape, the 
goal remains clear: to create an environment where university spinoffs can thrive, translating academic 
discoveries into real-world solutions while ensuring the equitable distribution of benefits (DeSimone & 
Mitchell, 2010; Savva & Taneri, 2015; UNL, Zijlstra, 2023).  

This thesis seeks to contribute to this proces of refinement by constructing an IP appropriation guideline for 
university IT spinoffs. However, in constructing the guideline, priority is given to crucial elements for the 
spinoff companies instead of emphasizing on factors significant to universities. The guideline can be found 
in chapter 6.  

4.2 Express License Agreements & Intellectual Property Appropriation Strategies 

In previous sections, it has been described how prior developments in IP have led to the current state of the 
art, the fact that this thesis focuses on software products developed by University IT Spinoffs and various 
available methods for protecting IP in various contexts have been set out. It is important not to confuse IP 
protection methods with IP appropriation strategies.  

IP appropriation strategies refer to the different ways of using and combining available IP protection 
methods and TTO negotiation themes with the goal of protecting and dividing IP as strong and fair as 
possible. Each protection method and appropriation option has its own advantages and disadvantages, which 
is why spinoff founders must carefully assess all options and decide which methods suit their specific context 
best. Choices made in terms of IP appropriation strategy can have influence on and serious consequences for 
a spinoffs business model (Teece, 2018). Chapter 5 elaborates further on this topic. IP protection methods 
have been described in chapter 3.3, and the TTO negotiation themes, based on express license agreements are 
discussed below.  

IP appropriation strategies have evolved over time, reflecting the complex interplay between universities, 
innovation, business, and legal considerations. In the contemporary landscape, several strategies exist to 
navigate the ownership, protection, and commercialization of intellectual assets (Kulkov et al., 2020). These 
can be divided into two categories.  

The first category covers cases where the university has no right to claim any IP in a spinoff and so the 
spinoff founders are free to do what they want with their privately owned IP. However, founders should 
always carefully assess and decide what to do with their IP. For example, it can be wise to enter into a 
strategic partnership or joint venture, which are ways for (startup) companies and (research) institutions 
to collaborate and potentially enable shared access to IP. These partnerships can leverage complementary 
strengths, resources and expertise (Czechowska, 2013). Another option can be to choose for open source or 
collaborative models. In contrast to traditional proprietary strategies, some entities embrace open-source 
models, fostering collaboration and shared development. This approach allows wider dissemination of 
innovations but requires careful management to prevent unintended consequences (Aberdour, 2007). 
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The second category concerns cases where the university has the right to claim (part of) the IP. As described 
in chapter 3.4, the spinoff founders will then have to negotiate with the university’s Technology Transfer 
Office. Negotiating with technology transfer offices is a crucial step for researchers and startups seeking to 
commercialize university research. These offices, responsible for managing intellectual property (IP) rights, 
have historically faced criticism for being slow, bureaucratic, and imposing burdensome terms on startups. 
However, improvements have been made, especially in major startup hubs like Harvard, MIT, and Stanford, 
where TTO's offer more reasonable terms (Y Combinator, 2023; Kulkov et al., 2020; Henrekson & 
Rosenberg, 2001; Lucchi, 2005).  

Responding to past challenges of prolonged negotiations and in order to streamline negotiations, some 
universities and institutions have adopted express license agreements (DeSimone & Mitchell, 2010). These 
standardized contracts streamline the licensing process, providing clearer terms and expediting the transfer of 
intellectual property (DeSimone & Mitchell, 2010). In the context of technology transfer agreements, the 
four key terms that require careful consideration are equity, royalties, milestone payments, and exclusivity. 
Careful assessment of these key terms are crucial to ensure a fair and mutually beneficial technology transfer 
agreement between the university and the spinoff, which is why they are the 4 main themes for negotiation 
(DeSimone & Mitchell, 2010; Savva & Taneri, 2015; Y Combinator, 2023).    

1. Equity Stakes: Universities and research institutions often acquire equity stakes in startups spawned 
from their intellectual property. This provides a direct financial interest in the success of the venture, 
aligning the goals of both parties. It is typical for the university to acquire equity in the startup. However, 
it is essential to strike a balance, ensuring that the equity stake is not excessive. Typically, a range of 
3-5% is considered reasonable, while an equity stake above 10% may lead to complications (Y 
Combinator, 2023).  The rest of the equity is divided over the founders. More information and guidelines 
on dividing equity can be found in chapter 4.3 and chapter 5. 

2. Royalty Structures: Royalties refers to the percentage of revenue or profits that the spinoff must pay to 
the university, in return for using the university owned IP for the spinoffs products or services. These are 
arrangements where these institutions consistently receive a share of the revenue generated by the sale of 
products and services that make use of the licensed technology (Reem, 2023c). This reduces the amount 
that a spinoff will have to pay upfront and divides the risk between the spinoff and the university. If 
things go well, the university will receive a consistent share of revenue, but if things go badly, both 
parties will lose money. This arrangement is attractive for universities because it reduces their risk. 
Excessive royalty rates can negatively impact the company's ability to raise funds and operate 
effectively. Ideally, it would be preferable to negotiate a zero royalty rate. If that is not possible, keeping 
the royalty rate below 5% is advisable, with provisions for termination after a specified duration or upon 
reaching a certain level of payments or milestones (Y Combinator, 2023). 

3. Milestone Payments: Milestone payments is something else that requires careful consideration. To 
address the financial challenges faced by startups, agreements may include milestone payments tied to 
specific achievements or milestones, such as reaching a funding threshold or completing a critical phase 
in product development like reaching a particular stage in clinical trials. Given the scarcity of funds in 
the early stages of a startup, it is important to minimize the financial burden associated with milestone 
payments, just like with royalty payments. Ideally, these payments should not exceed a few percent of 
the raised capital (Y Combinator, 2023).  

4. Exclusivity. The last key term is exclusivity. Exclusivity rights entail that the university does not license 
the same intellectual property (IP) to competing entities. While this may initially seem like a concern, in 
practice, it may not pose significant challenges. Often, other companies may not comprehend how to 
utilize the IP or recognize its value until substantial development efforts have been undertaken by the 
spinoff. It may be wise to consider non-exclusive licenses initially, with the option to upgrade to 
exclusivity later or include a right of first refusal clause (Teixeira & Ferreira, 2019; Y Combinator, 
2023). 
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(i) Exclusive Licenses: Companies may secure exclusive licenses, granting them sole rights to use, 
produce, and commercialize the intellectual property. This strategy ensures a competitive 
advantage but demands a higher level of commitment. 

(ii) Non-exclusive Licenses: Some opt for a more open approach, allowing multiple entities to 
license and use the IP. While reducing exclusivity, this strategy can broaden market reach. 

These four themes highlight the diverse approaches to IP appropriation in the modern era. The choice of 
strategy depends on factors such as the nature of the intellectual property, market dynamics, and the 
overarching goals of the parties involved. The different themes can also be combined. When the University 
Holding receives an equity stake, the conditions on minimum royalty payment can be offered on more 
favourable terms to the spin-off compared to a full royalty deal (UNL, Zijlstra, 2023). To negotiate 
effectively, founders should gather information from other companies that have dealt with the same office 
and seek advice from investors, lawyers, and advisors. Engaging the support of the supervising professor and 
aligning interests can also be valuable. Founders should be cautious of well-intentioned but potentially 
biased advice from university entrepreneurship offices. Initiating discussions early, before forming the 
company, is recommended, as securing an agreement can be a lengthy process. Funding can be obtained even 
without a finalized agreement, and progress made by the startup enhances negotiation leverage (Teixeira & 
Ferreira, 2019; Y Combinator, 2023). 

In the context of express license agreements, the Universiteiten van Nederland (UNL), the Dutch industry- 
and interest group consisting of the 14 publicly funded Dutch universities, developed the UNL Deal Terms; 
a comprehensive, standardized framework outlining the deal terms and considerations for accessing 
Intellectual Property Rights (IPR) in the context of university spin-offs (UNL, Zijlstra, 2023). The UNL Deal 
Terms allow for an equity deal, royalty deal or a hybrid deal to be made; these Deal Terms are based on other 
express license agreements (DeSimone & Mitchell, 2010; Savva & Taneri, 2015). See chapter 3.5 for more 
information on the UNL Deal Terms. As technology, business, and legal landscapes continue to evolve, the 
strategies for the appropriation and commercialization of intellectual property will do so too. 

4.3 Intellectual Property Appropriation Mechanisms 

The UNL Deal Terms were created to offer a versatile toolkit with diverse mechanisms designed to facilitate 
Intellectual Property express license agreements for Dutch universities (UNL, Zijlstra, 2023). However, a 
challenge emerged in navigating the intricacies of these UNL Deal Terms, specifically in deciphering 
mechanism applicability and establishing their acceptable values within the context of UIS cases. Whereas 
these deal terms are meant for negotiating technology transfer effectively, the complexity arises in tailoring 
them to the unique requirements of specific university spinoff scenarios. Stakeholders engaged in spinoff 
initiatives face the task of understanding the nuanced features of the UNL Deal Terms and aligning them 
with their specific context, that of UIS in the context of this research. A comprehensive solution demands the 
development of clear guidelines that demystify the application of UNL Deal Terms, ensuring they are 
optimally utilized and streamlined for the challenges faced by UIS cases. The UNL Deal Terms are already a 
step forward, but by addressing the complexity that is still present, the negotiation process between TTO's 
and UIS can become more efficient and mutually beneficial. 

Different mechanisms in UNL Deal Terms   
As described in the previous section, express license agreements, in this case we focus on the UNL Deal 
Terms, typically concern 4 main topics: equity, royalties, milestone payments and exclusivity (DeSimone & 
Mitchell, 2010; Savva & Taneri, 2015; UNL, Zijlstra, 2023). We leave exclusivity for now; the rest of the 
topics all have have certain mechanisms attached to them, which represent sub IP appropriation topics that 
require an assigned value nuancing the overall value of the high-level topic. In this case, milestone payments 
is a mechanism of the topic Additional mechanisms.   
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The topic Equity can be divided into 4 mechanisms, like fully dilutive shares or non-dilutive shares, 
Royalties have 5 mechanisms attached to them, like royalty on total turnover of spin-off, and the topic 
general exists of 7 mechanisms, like milestone payments (UNL, Zijlstra, 2023). The exact mechanisms can 
be found in table 4.1 below.  

Table 4.1: Mechanisms used in dealmaking (UNL, Zijlstra, 2023)  

These mechanisms can be assigned a value of yes or no, but can also be more nuanced. For example, in 
terms of equity, part of the shares can be fully dilutive and another part can be non-dilutive, and the amount 
of each type of shares must also be specified. In terms of royalties, apart from a value of yes or no assigned 
to a cap on a maximum amount of payable royalties, this mechanism also needs a value for the specified 
maximum amount. Benchmarks have been roughly specified for the amount of shares, the maximum amount 
of payable royalties and for some other mechanisms. In this research we refer to them as acceptable values;  
more on this later. Before diving more deeply into the acceptable values of the mechanisms, tables 4.2, 4.3 
and 4.4 below show for each mechanism how many of the UNL universities (13 in total; see chapter 3.5 for 
more information) use that mechanisms always, often, sometimes or never, including the respective 
percentage of the total of 13 universities (UNL, Zijlstra, 2023).  

Table 4.2: Equity and the respective mechanisms from UNL Deal Terms, showing that fully dilutive shares 
are mostly applied in equity deals and non-dilutive shares and special voting rights are seldomly applied 
(UNL, Zijlstra, 2023) 

Equity Royalties Additional mechanisms

• Fully dilutive shares 
• Non-dilutive shares 
• Non-dilutive shares till x 

million euros investment or 
valuation 

• Special (voting) rights for 
Technology Transfer Office

• Royalty on total turnover of 
spin-off 

• Royalty on turnover related to 
IP 

• Cap on maximum amount of 
payable royalties 

• Option to pay off royalty 
obligations 

• Exit fee

• In case of patents: spin-off 
has to pay-back historical 
patent costs incurred by 
University 

• Signing fee 
• Milestone payments 
• Success fee 
• Transfer of patent 

(application) ownership 
• Improvements of IP included 

in the deal 
• Institution takes equity for 

non-IP related contributions? 

Equity Always Often Sometimes Never

Fully dilutive shares 2 (15%) 8 (62%) 1 (8%) 2 (15%)

Non-dilutive shares 0 (0%) 0 (0%) 7 (54%) 6 (46%)

Non-dilutive shares till x million euros investment or 
valuation

1 (8%) 0 (0%) 0 (0%) 12 (92%)

Special (voting) rights for Technology Transfer Office 1 (8%) 1 (8%) 5 (38%) 6 (46%)
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Table 4.3: Royalties and the respective mechanisms from UNL Deal Terms, showing that Royalty on 
turnover related to IP is the most popular mechanism to be applied in royalty deals (UNL, Zijlstra, 2023) 

Table 4.4: Additional mechanisms from UNL Deal Terms, showing that the mechanisms “Spinoff has to pay 
back historical patent costs”, “Transfer of patent ownership” and “Improvements of IP included in the deal” 
are the most popular mechanisms to be applied in dealmaking (UNL, Zijlstra, 2023) 

This gives an idea of how often UNL universities apply certain mechanisms, but it does not provide 
information on the applicable mechanism values, and what values are acceptable. 

Acceptable mechanism values 
For spinoff founders, it can be interesting to see how many Dutch universities adapt certain mechanisms, but 
they do not choose which university they are attached to, and thus have to deal with the mechanisms that 
their university applies. That makes the acceptable mechanism values more relevant, since they can give 
founders ideas on what to expect and what to aim for during TTO negotiations. First it is important to 
understand how universities decide how much equity they will claim in a spinoff, see figure 4.1 . In case 
there is no IP to be claimed, they claim 0% equity. When they can claim IP on a part of the solution or 
business that can be circumvented or recreated, universities generally ask for 10% equity, which becomes 
15% when the core of the solution or business can be circumvented. If the university owned IP rights (IPR) 
within the company concern a part of the solution or business that is protectable, they will aim for 20% 
equity, which might even become 25% equity when the IPR concern the core of the solution or business 
offering broad protection (UNL, Zijlstra, 2023).  

Royalties Always Often Sometimes Never

Royalty on total turnover of spinoff
 1 (8%) 1 (8%) 7 (54%) 4 (31%)

Royalty on turnover related to IP 2 (15%) 4 (31%) 6 (46%) 1 (8%)

Cap on maximum amount of payable royalties 0 (0%) 1 (8%) 7 (54%) 5 (38%)

Option to pay off royalty obligations (redeem sum) 0 (0%) 1 (8%) 5 (38%) 7 (54%)

Exit fee 0 (0%) 2 (15%) 6 (46%) 5 (38%)

Additional mechanisms Always Often Sometimes Never

In case of patents: spinoff has to pay back historical 
patent costs incurred by University

7 (54%) 1 (8%) 2 (15%) 3 (23%)

Signing fee 0 (0%) 0 (0%) 4 (31%) 9 (69%)

Milestone payments 0 (0%) 3 (23%) 7 (54%) 3 (23%)

Success fee 0 (0%) 1 (8%) 6 (46%) 6 (46%)

Transfer of patent (application) ownership 2 (15%) 5 (38%) 5 (38%) 1 (8%)

Improvements of IP included in the deal 1 (8%) 8 (62%) 4 (31%) 0 (0%)

Institution takes equity for non-IP related 
contributions?

2 (15%) 2 (15%) 7 (54%) 2 (15%)
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Figure 4.1: How universities determine their desired equity stake (UNL, Zijlstra, 2023) 

Examples of the available options include (UNL, Zijlstra, 2023): 
• No IPR 

• There is no IPR for the university to claim 
• IPR on part of solution/business that could be circumvented/recreated: 

• Similar to the aforementioned, requiring a combination with IPR from other sources to establish 
a unique competitive advantage or limited to a single product or service, while the spin-off's 
business encompasses more. 

• Core IPR that could be circumvented/recreated: 
• Challenging or impossible to replicate, offering a head-start advantage but limited long-term 

benefits if competitors allocate sufficient resources. 
• Copyright protection for software, susceptible to inference and rewriting based on observable 

features by competitors. 
• University-owned databases not publicly accessible but replicable with effort. 
• A design under protection that, with certain modifications, may be vulnerable to imitation. 

• IPR on part of a solution/business that is protectable: 
• A patent contributing to a distinctive competitive advantage when combined with IPR from other 

origins. 
• A patent that exclusively covers a single product, while the spin-off's business encompasses 

multiple products. 
• Core IPR that offers broad protection: 

• A patent covering an enabling technology that distinguishes the solution and business 
proposition from existing alternatives. 

• Know-how related to a unique, transferable process for manufacturing a product, potentially kept 
secret for a lasting advantage. 

Now that it is clear how the claimed equity stake is determined by the university, let’s look at the acceptable 
values that the Universiteiten van Nederland have determined, based on international benchmarks from 
publicly available sources in February 2023 (UNL, Zijlstra, 2023). In figure 4.2, these acceptable values and 
benchmarks have been divided over the mechanism topics of Equity, Dilution, License, Exit Fee, and the 
Possibility of assignment of a patent to the spin-off. Acceptable values for these mechanism topics are 
divided over 3 potential UNL Deal outcomes: Equity deal, Royalty deal or a Hybrid deal, which is a 
combination of the two (UNL, Zijlstra, 2023).   
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Figure 4.2: NL Dealterms acceptable values 

The data presented in figure 4.2 gives insight into the way that Dutch universities deal with the various 
mechanism topics, their specific mechanisms and what values are considered acceptable. To prevent the data 
from being ethnocentric, it is important to compare the ways in which different countries apply these 
mechanisms with each other (Lucchi, 2005), see figure 4.3. 

 
Figure 4.3: NL Dealterms with international benchmark as reference (UNL, Zijlstra, 2023; publicly available 
sources, 2023) 

Figure 4.3 compares the acceptable mechanism (topic) values determined by the Universiteiten van 
Nederland with those determined by universities from the United States (US), Switzerland and the United 
Kingdom (UK). The key takeaways are that the equity percentages claimed by universities in the Netherlands 
are average: 25% compared to up to 50% in the UK, 12% in Switzerland and <. 10% in the US. However, a 
side-note to the relatively low US percentage is that it is non-dilutive till a certain (high) company valuation, 
meaning that the equity stake owned by the university will not dilute when other shareholders stakes will, at 
least until the specified company valuation is reached. Furthermore, American universities tend to aim for 
pretty low amounts/percentages to be able to act quickly. In all other countries universities choose for 
dilutive shares, which is better for the spinoff’s investor readiness (Hargreaves, 2011). In terms of License, 
universities in all countries use Royalty licenses, except for the UK. In cases where the University Holding is 
receiving an equity stake, the conditions on minimum royalty payment can be offered on more favorable 
terms to the spin-off compared to a full royalty deal. On the other hand, universities from the US and 
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Switzerland will never assign the patent to the spinoff, even not after a certain period of time or after 
reaching certain milestones. Dutch and UK universities do most of the time assign the patent to the spinoff at 
some point.  

Determining mechanisms applicability 
It is hard to determine the applicability of a mechanism to a specific university spinoff type. That is what we 
can conclude after various expert interviews that have been performed (see chapter 5.1 for more information 
on the expert interviews). We have spoken to various experts on this topic (E1, E2, E3, E7, E11, E12, E13 
and E14), and they confirmed that it is practically impossible to make general statements and conclusions 
about mechanism applicability. This is mainly because every spinoff is different, and the value and 
protectability of their IP is very spinoff specific. It is all vague and mechanism applicability is only 
established based on years of professional experiences. 

However, we wanted to try and give spinoff founders some idea of different scenarios that exist. Roughly 
speaking, together with the experts we spoke to, we have been able to identify 4 main scenarios to which 
mechanisms can roughly be linked, see figure 4.4. The first category, which contains 2 of the 4 main 
scenarios, concerns software based university spinoffs that use different types of IP protection. Depending on 
their specific sector and product, they have to deal with low or high go-to-market costs. In case of low go-to-
market costs, spinoffs often try a bootstrapping method, which entails self financing by service projects. 
Sometimes they also search for an angel investor to cover their first expenses. This often leads to a hybrid 
deal, concerning equity as well as royalty payments. On the other hand, in case of high go-to-market costs, 
venture capital is often required to reach market introduction. This scenario also generally leads to a hybrid 
deal.  

The second category concerns spinoffs developing and selling medical devices and medicine, which are 
mostly protected by patents to protect their IPR. The first scenario in this category concerns spinoffs selling 
medication. To get to the point of producing and selling medicine at a larger scale, high production costs and 
long, expensive medical trials are part of the deal, for which big investments are needed. To leave sufficient 
space on the cap table for investors, these spinoffs generally make royalty deals. Spinoffs producing medical 
devices, which involves high production and certification costs, also require big investments and generally 
make royalty deals for the same reason as medication focused spinoffs.  

E14 mentioned that life sciences and medicine spinoffs make the most money for Utrecht University; 
software spinoffs are mostly loss-making within their spinoff portfolio. This could be due to the fact that 
software is very hard to patent, whereas medical devices and medicine are almost always protected by 
patents.  

 
Figure 4.4: Basic IP Appropriation Strategies 
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This figure and its scenarios with their respective categories needs to be further investigated in future 
research. 

4.4 Differences for University Spinoff Types 

The landscape of university spinoffs is diverse, with distinct types emerging from various faculties and 
departments, each contributing to the practical application of the institution's research and knowledge. The 
nature of these spinoffs plays a pivotal role in shaping their Intellectual Property (IP) context, necessitating 
tailored IP appropriation strategies. Differences in sectors and industries introduce unique challenges and 
opportunities, further emphasizing the need for specialized IP strategies aligned with the specific 
characteristics of the technology or innovation involved. 

Considerations for IT spinoffs differ significantly from those in law-related fields for example. The IT sector, 
marked by rapid technological changes, demands strategies that safeguard existing IP while allowing for 
continuous adaptation to new technologies. Dealing with software, algorithms, and digital innovations, IT 
spinoffs may employ a combination of patenting key algorithms, copyright protection for software, and trade 
secret protection for proprietary code. Additionally, the culture of open-source collaboration in the IT 
industry asks for spinoffs to decide on the extent to which they open up their innovations.  

Robotics and artificial intelligence (AI) spinoffs deal with complex algorithms, autonomous systems, 
machine learning, and ethical considerations, necessitating strategies to protect these assets while navigating 
the evolving legal landscape for AI technologies. This can be done through software or algorithm patents and 
especially through trade secrets. Potential ethical considerations regarding the use of AI also need to be 
addressed, including bias and accountability. What makes Robotics and AI spinoffs even more complex, is 
the fact that their products can be applied in many different industries like healthcare, manufacturing or 
autonomous vehicles, all with their own regulations and standards.  

In contrast, law-related spinoffs focus on legal processes, methodologies, or proprietary databases as part of 
their intellectual property. Strategies in this context may involve protecting these assets through trade secrets 
or proprietary databases. Establishing a strong brand in the legal industry becomes crucial, requiring 
trademark strategies for identity and reputation protection. Negotiating complex regulatory environments is 
also inherent in law-related innovations, necessitating an IP strategy that considers compliance requirements 
and ethical considerations. 

Biotechnology spinoffs engage in the development of new drugs, diagnostic methods, therapeutic agents, 
medical treatments and biotechnological processes based on advancements in molecular biology, genetic 
engineering, genomics and proteomics. This presents unique challenges in protecting biological entities such 
as genes, proteins or genetically modified organisms and it involves navigating complex regulatory pathways 
for approval of these biotechnological products. Strategies involve patents, material transfer agreements, and 
confidentiality agreements, while balancing the need for (patent) protection and the potential ethical 
concerns.  

Environmental technology spinoffs, focusing on sustainable energy, waste management, pollution control, 
water purification and other solutions to address environmental challenges, encounter IP protection 
challenges concerning the protection of technologies often related to complex (environmental) processes and 
systems, requiring patents and environmental certifications. This must be done while adhering to 
environmental standards and navigating global and local regulations pertaining to environmental protection.  

Medical spinoffs, targeting medical devices, diagnostic tools, digital health platforms and technologies and 
personalized medicine, face strict healthcare regulations and standards as well as addressing privacy 
concerns related to patient data. Software algorithms, hardware designs and medical process may all need to 
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be protected. Strategies involve protection through patents and compliance with regulations, while balancing 
patient data privacy concerns with the need for innovation.  

Engineering spinoffs, centered on technical innovations such as new materials, construction methods and 
manufacturing processes, combined with advancements in robotics and automation, must protect technical 
know-how, industrial designs, and manufacturing processes, facing risks associated with reverse engineering. 
This can be done using patents for new inventions and the possible use of trade secrets.  

Educational technology (EdTech) spinoffs, engaged in the development of innovative educational tools and 
e-learning platforms as well as the integration of technology to enhance teaching and learning experiences, 
face IP challenges in protecting software through copyrights, trademarks for (platform) brand recognition 
and patents for unique algorithms. They also need to address privacy concerns related to the use of student 
data. There products are mostly sold using licensing agreements for their education content.  

In conclusion, the nature of intellectual property is intricately linked to the specific characteristics of 
technologies developed by university spinoffs. A nuanced understanding of the industry, market, and legal 
requirements is essential for an effective protection strategy. Each type of spinoff presents unique 
opportunities and challenges, highlighting the importance of managing IP assets effectively for their success, 
market competitiveness, and contribution to technological advancements. 

4.5 How to make University Spinoffs aware of IP consequences using the SEEM model 

In the problem statement section, the following is stated: “University spinoffs often have insufficient 
knowledge concerning what consequences IP strategy and Universiteiten van Nederland Deal Terms related 
choices might have for the success of the spinoffs’ business model.” The fact that university spinoff founders 
do not have enough knowledge on this topic can do the spinoff a lot of harm, which is a problem that needs 
solving. Since in this case the founders come from the university, an important role in solving the problem 
lies with the university itself (Jansen et al., 2015).  

In 2015, Jansen et al. Investigated ways to encourage entrepreneurship within universities. The three stage 
Student Entrepreneurship Encouragement Model (SEEM) is presented here, which consists of the stages 
Educate, Stimulate and Incubate, see figure 3.3. The Educate stage mainly aims to “wake up dormant 
entrepreneurs”, the Stimulate stage aims to “Support the process from idea to business plan” and the Incubate 
stage has the goal to “incubate the young companies until they can survive independently” (Jansen et al., 
2015).   

We suggest that incorporating sessions on the consequences that IP strategy and the UNL Deal Terms related 
choices can have on the success of the spinoffs’ business model into the SEEM model can be a perfect 
solution to the problem. In this way, spinoff founders will be made aware of the consequences and they will 
receive guidance on making the right choices throughout the different stages of the SEEM model, ensuring 
that spinoff founders have the knowledge they need right when they need it the most.  

1. The first session should be integrated with step E3: Offer introductory entrepreneurship courses. Here, 
the fact that IP strategy and the UNL Deal Terms have consequences for the spinoff business model must 
be briefly mentioned, but not discussed in too much detail not to scare potential entrepreneurs away.  

2. The second session should become part of step S4: Support business plan creation. Since the business 
plan is created here, it is important to discuss IP and UNL Deal Terms implications right away, so the 
business model can be adjusted to these implications right from the start.  

3. Once the Incubate stage of the SEEM model is reached, it is of utmost importance to organize 
comprehensive knowledge sessions on the topic. This can be done during the mentoring of step I3: Offer 
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mentoring to start-ups, where mentors should provide founders with the right knowledge and coach them 
throughout the process.  

4. Once funding comes into play in step I7: Provide funding, the role of IP must be emphasized for the last 
time as part of the SEEM model.  

If these recommendations are followed, it is expected that spinoff founders can deal with IP and the UNL 
Deal Terms in a more conscious way. To see if the solution presented actually achieves its goal, it must be 
implemented and thereafter evaluated in future research. 
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5. IP Appropriation Strategies and the UIS Business Model 

In this chapter, the problem is investigated, so we are in the problem investigation phase of the Wieringa 
Design Cycle (Wieringa, 2014). The problem investigation specifically focuses on University Spinoffs 
focusing on IT (UIS). In chapter 1 the problem statement has been defined as follows: “University spinoffs 
often have insufficient knowledge concerning what consequences IP strategy and Universiteiten van 
Nederland Deal Terms related choices might have for the success of the spinoffs’ business model.” This 
resulted in the following research question:  

RQ2: What are the consequences of IP appropriation strategies for the UIS business model? 

That is also the question that will be answered in this chapter and it will be answered using literature and 
expert interviews. To answer the question, this chapter is divided in two topics: Direct influence of IP 
appropriation on the UIS business model and indirect influence of IP appropriation on the UIS business 
model. The direct influence part elaborates on how IP value is calculated and the fact that protecting IP the 
right way can lead to competitive advantages. The indirect influence part concerns the indirect influence IP 
has on the UIS business model through its influence on investments and through its influence on potential 
collaboration. First, the expert interviews that this chapter is mainly based on are described.  

5.1 Expert Interviews 

As mentioned before, expert interviews have been performed to establish and validate this chapter. Tables 5.1 
and 5.2 give a summarized overview of all involved experts. The interviews, concerning IP appropriation in 
general and its influence on the UIS business model, have been performed in the period between March 31st 
2023 and January 19th 2024. All interviews took place in the Netherlands, in different provinces and cities.  
We chose for this since the Dutch situation is complicated enough, and broadening the scope outside the 
Netherlands would diminish the overall quality of the research. All interviews have been performed by the 
author of this research. When performing the interviews, he was a Utrecht University Master Business 
Informatics student with working experience at a few IT departments, seeking to start his first own startup 
company together with his co-founders. Since it concerns his first company, he had no prior experience with 
IP appropriation. The interviewees are mostly linked to either universities or to a startup incubator and they 
were invited in person or via email. We used interview snowballing, a process similar to snowballing in 
systematic literature reviews (Wohlin, 2014): we explicitly asked interviewees for further references. The 
interviewees were not compensated for their cooperation.  

Our direct and indirect invitations resulted in interviews with 17 experts. These experts work for universities, 
startup incubators, health innovation accelerators, technology transfer offices, entrepreneurship initiatives, 
hospitals, a marketing firm and law firms (specialized in IP). Some of them operate as external advisers. 
Table … lists the experts, including their role, organisation type and location. Some of the experts worked for 
the same organisation and were interviewed together. We conducted 15 distinct interviews with the 17 
experts. Two interviews were conducted with two experts at the same time, since they worked for the same 
organisation; this is the case for E5 and E6, just like for E7 and E8. We refer to the experts by the number 
given to them in Table 5.1.  

The interviews took between 20 and 120 minutes, either in person or using video conferencing software. 
During the unstructured interviews we asked open-ended questions, and the answers given by the 
interviewees guided the interviews. The only thing that was structured was the start and end of each 
interview. We started with a short personal introduction, with both parties telling each other about the 
company they work for, their job description and the years of experience they have. We ended by asking if 
the interviewees had anything else they wanted to mention and asking for potential further references.  
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A summary of each interview was written by the author of this research. When all interviews had been 
performed, the author performed codification and categorization. The coding and categorization process was 
both organic and methodical. First, high level codes were assigned to each interview, referring to the general 
topics discussed. These codes were then turned into two categories: Direct and indirect influence of IP 
appropriation on the UIS business model. After that, we looked at the interviews again  per category, while 
assigning more detailed codes to them, addressing specializations of the general topics (categories) 
discussed. Direct influence of IP appropriation is sub-divided in the codes IP value calculation, IP terms & 
conditions and Competitive advantages obtained by IP protection. Indirect influence of IP appropriation is 
sub-divided in the codes Cap tables, Royalty payments and Influence on collaboration. The experts and the 
corresponding categories and codes that were discussed during the interviews are presented in Table 5.1 and 
Table 5.2.  

Table 5.1: Summary of the interviewed experts, their role, organisation type and location, sorted based on 
organisation type.  

We cannot claim that saturation has been reached. The nature of this research is exploratory, with broad 
research questions that were formulated that way on purpose. To reach saturation on such a broad topic, an 
impractical number of interviews would have to be performed. However, we are confident that the results 
presented represent the overall sentiment among the experts. 

Expert Role Organisation type Location

E1 Startup Incubation Lead Startup Incubator NL

E2 Business Coach Startup Incubator NL

E3 Business Coach Startup Incubator NL

E4 Business Coach / Investor Startup Incubator NL

E5 Business Coach / Investor Startup Incubator NL

E6 Business Coach / Investor Startup Incubator NL

E7 Business Coach Consultancy NL

E8 Business Coach Consultancy NL

E9 Business Coach / Investor Consultancy NL

E10 Business Coach / Investor Consultancy NL

E11 IP Expert RVO (Dutch government) NL

E12 IP Lawyer Law Firm NL

E13 IP Lawyer Law Firm NL

E14 IP Expert University NL

E15 IP Expert University NL

E16 IT Lead Hospital NL

E17 Marketing Specialist Public Relations (PR) NL
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Table 5.2: Discussed topics, categorized in two categories, their corresponding codes and interviewed expert 
per code. 

Since we required more information about IP appropriation of a university spinoff in general, the first 
interview was held with a startup incubation lead (E1) at a startup incubator Science-based validation 
programme, where the Verticai startup (see chapter 1.4 and chapter 7 for more information on this UIS 
example) participated. As startup incubation lead, the interviewee has guided many (university) startups 
through the IP appropriation process, which has provided him with a lot of knowledge on this subject. He 
and the incubator also opened up their network, which led to most of the interviews described in this chapter. 
The main topics included what the IP appropriation process with a TTO looks like, the UNL Deal Terms and 
the influence IP appropriation can have on investor readiness. Different investment types were also 
discussed.  

The incubator collaborates with the Dutch RVO, the Netherlands Enterprise Agency. To get to know more 
about IP in general, in the next interview an IP expert (E11) from RVO talked about ways in which various 
types of inventions can be protected by different types of IPR. He provided a lot of information on patents 
and trademarks, and gave more information on potential competitive advantages that can be gained if IP is 
protected the right way.  

Then we had the first meeting with Utrecht Holdings, the Technology Transfer Office of Utrecht University 
(E15). They explained the various sections of the IDF that had to be filled out, provided more information 
terms and conditions and we talked about the relation between IP and investment.  

Furthermore, we interviewed business coaches and consultants from different startup incubators and 
consultancy firms (E2, E3, E4, E5, E6, E7, E8, E9, E10). Experts E4, E5 and E6 were interested to invest in 
the Verticai university spinoff together, just like experts E9 and E10. With them, we talked a lot about IP 
value calculation, IP terms & conditions, investment types and investor readiness.  

The IP lawyers we spoke to (E12 and E13) offered their services to some of the startup incubators and they 
were willing to talk to us about IP terms & conditions, in this case from a legal perspective. IP Expert E14 is 
a university employee that also owns a university startup. This expert went through a tough negotiation 
process with the TTO, so he told us about his own experiences. Expert E16 works as an IT lead for a 
hospital, and told us about how she deals with IP terms and conditions from her perspective. We also talked 
about the influence that IP has on potential collaboration. Lastly, marketing specialist E17 told us more about 
competitive advantages that can be obtained by IP protection from a marketing perspective.  

Category Codes

Experts interviewed per topic

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 Total

Direct influence of IP 
appropriation on the 
UIS business model

IP value calculation ✓✓ ✓✓✓✓✓✓✓ ✓ 10

IP terms & conditions ✓✓ ✓✓✓ ✓✓✓✓✓✓✓✓ 13

Competitive advantages 
obtained by IP protection

✓✓✓✓✓✓ ✓ ✓ ✓ 9

Indirect influence of 
IP appropriation on 
the UIS business 
model

Cap tables ✓ ✓✓✓✓✓ ✓✓ ✓ 9

Royalty payments ✓ ✓✓✓✓✓✓✓✓ ✓✓ 11

Influence on collaboration ✓ ✓ ✓ ✓ 4
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5.2 Direct influence of IP appropriation on the UIS business model 

There are several ways in which IP appropriation can have a direct influence on the UIS business model. 
This can be related to the value of the IP that a spinoff possesses, to other IP related terms and conditions and 
to potential competitive advantages that the right ways of protecting IP can cause.  

IP value calculation 
First of all it is very important to determine the value of the IP that a spinoff possesses. The value has effect 
on a lot of numbers, like on the amount of royalties to be paid, a potential redeem sum or the amount of 
shares that a university might claim. In that way, the IP value determination has a direct influence on the 
spinoff business model. It also influences future (investor) negotiations, which is an indirect influence that is 
further elaborated on in the next section. It is important to note that value does not equal price (Hagelin, 
2002). Price is the euro or dollar amount at which an asset trades in a market. Value is the worth (utility) of 
the asset to the buyer and seller (Hagelin, 2002). The distinction between value and price is the basis for 
asset exchanges, and the two concepts are closely related. Price is an expression of the perceived value of an 
asset to the respective parties, it is the concrete number at which the parties commit to an asset exchange 
(Hagelin, 2002).  

The value can be calculated in several ways. According to IP expert E14 and other experts E1, E2, E5, E9 
and E10, there are mainly two options (Geraerts, 2024a; Geraerts, 2024b).  
1. Budget put into the research by the university related to the creation of the IP. In most cases, the 

experts say, this is not the right way to determine the value, since the costs that have been made by 
university often exceed the fair market value at that point in time (Loyarte et al., 2018). The 2002 article 
by Hagelin supports this by stating that the cost of developing an intellectual property asset, such as the 
cost of research and development, has no relationship to the market economics which determine the 
demand for the products or processes that embody the intellectual property asset. According to them, 
empirical studies, which generally conclude that only a very few patents yield high returns while the rest 
are relatively worthless, confirm the disconnect between the cost of creating an IP asset and its (market) 
value (Hagelin, 2002; Stiroh & Rapp, 1998).  

2. Fair market value, which is determined by, amongst other things, the products a UIS makes, the 
revenue, clients and project portfolio. Hagelin (2002) adds to this that the income method values an asset 
based upon the present value of the net economic benefit expected to be received over the life of the 
asset. However, Hagelin and Loyarte also mention that because of the incomparability of IP asset 
transactions, it is more difficult to calculate the net income expected from an IP asset not currently 
generating income (Hagelin, 2002; Loyarte et al., 2018). Still, all the mentioned experts agree that the 
fair market value is generally what founders must aim for. 

Other IP terms & conditions 
We spoke with many experts about IP terms and conditions; we did this with E1, E2, E4, E5, E6, E9, E10, 
E11, E12, E13, E14, E15 and E16. IP Expert E14 came up with the following questions to be taken into 
account when negotiating an IP deal with a university, bases on (Geraerts, 2024a).  

1. How is the value of a spinoff and its IP determined?  
• Most experts (E1, E2, E5, E9, E10, E11, E12 and E14) agreed that the value of a spinoff’s IP 

must be determined based on fair market value, this is also discussed in the previous section. 
2. Does IP that is added later on also count for university IPR and the potential royalty or milestone 

payments? After signing the deal, more IPR will be developed by the spinoff; some universities also 
want to earn money on that.  

• Experts did not reach consensus on this topic. Some said no (E1, E2, E4, E5, E6, E12 and E14) 
and some said yes, under the condition that the university keeps on adding value and providing 
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resources (E9, E10, E11 and E15). Experts E13 and E16 did not want to give a yes or no answer 
to this question. 

3. When does the UIS (founder) obtain full IP ownership? When all royalties have been paid and/or all 
milestones have been met, or after a certain specified period? 

• This must be subject to negotiation, some experts said (E1, E2, E5, E10 and E15). Others (E4, 
E6 and E14) said that this must happen as soon as possible. 

4. Is it desirable to separate protection of IP and ‘know how’ over different clauses? 
• All experts agreed that this is indeed desirable, since it is more fair for all parties involved. 

5. What is the contract duration? 
• All interviewed experts agreed that a shorter contract duration makes negotiations with investors 

more favorable, and that since software changes at a high rate, the percentage of used software in 
the license drops dramatically over the years.  

Competitive advantages gained by IP protection 
Investors strongly prefer exclusive licenses (see chapter 4.2 for more information). It reduces competition 
and creates a clear competitive advantage over the competition. With an exclusive license, a licensee has the 
potential to be first on the market with new technology, an attractive option for any investor (Reem, 2023c). 
Important to note is that even in exclusive license agreements, the university always retains the right to do 
further research on the basis of the existing know-how. The results of such further research as well as the 
confidentiality obligations of the university, including specific provisions on scientific publications, should 
be clearly addressed in the licensing agreement (Reem, 2023c). 

5.3 Indirect influence of IP appropriation on the UIS business model 

There are also several ways in which IP appropriation can have an indirect influence on the UIS business 
model. The most important ones in case of university spinoffs turn out to be the influence IP has on investor 
readiness and the influence it can have on potential collaboration with other companies.  

A startup company always needs money in order to grow. To acquire this money, the startup can either  
attract external funding or try to finance itself without external funding by using a bootstrapping approach. 
This concerns keeping costs as low as possible and paying bills by self-financing through personal savings or 
service projects (see figure 4.4 in chapter 4.3). Bootstrapping is a strategy often used in markets where go-to-
market costs are low. If these costs are high, startups are forced to search for external funding. Various 
options for external funding and investments are available, each with their own characteristics, costs, 
benefits, and considerations:  

• Grants and Subsidies: Government may offer grants and subsidies to support specific industries, 
research or development projects. This is a type of non-dilutive funding that does not involve 
giving up equity or IP, but grants and subsidies often specify specific eligibility criteria. 
Companies that are not aligned with government priorities generally do not qualify for this type of 
funding.  

• Loan: When spinoff founders do not want to give up any equity, at least not right away, they can 
also search for a loan, for example from a bank. This can concern either a normal loan or a 
convertible loan, which could be converted to equity in a later stage. Convertible loans provide a 
flexible way for startups to secure funding without an immediate valuation. Apart from the fact 
that the startup will have to pay back the loan at some point, founders will also need to pay interest 
over the loan, which can be expensive for a startup. 

• Friends & Family: When looking for external funding, startup founder can try to get friends and 
family financing, from friends and family members who believe in the founders and the business 
idea. This can be informal and may involve personal loans or equity investments.  

• Angels Investors: Angel investors are individuals who invest their personal funds into startups or 
small businesses in exchange for equity. Apart from capital they often also provide industry 

41



expertise and valuable connections. Angel investors are very suitable for early-stage startups, 
including UIS, in need of initial seed funding. 

• Venture capital: The most common way for a startup to grow is through venture capital or angel 
investors. Venture capital involves investment from professional investors called venture 
capitalists into early-stage or high-growth companies in exchange for equity. They often seek 
significant returns and may provide not just funding but also mentorship and strategic guidance. 
Venture capital is specifically common for technology startups like UIS and high-growth 
businesses.  

• Seed accelerators and incubators: An alternative to venture capital or angel investment can be 
Seed accelerators and incubators. Startups can join accelerator or incubator programs which 
provide mentorship, resources and funding in exchange for equity. Apart from making money, 
seed accelerators and incubators often have a broader focus on nurturing and developing the 
startup ecosystem.  

However, before searching for external funding, another key step needs to be taken first. As described in 
chapter 3.4, before founders are allowed to bring IP that was invented in publicly funded universities and 
institutions to the market, a university spinoff founder needs to negotiate who owns the IP with the 
university’s technology transfer office, and sign a so called technology transfer agreement. This is a key part 
of developing any product based on university research or technology, but it remains almost undiscussed 
(Reem, 2023c).  

The way a university spinoff deals with IP can have a lot of consequences for the investor readiness of the 
startup. The IP appropriation mechanisms described in chapter 4.3 and their values can lead to a few 
scenarios: an equity deal, a royalty deal, potential milestone payments and whether or not the IP license is 
exclusive. In chapter 4.3 acceptable mechanism values are described; these are determined from a university 
or TTO perspective, only partly taking into account the consequences that these values might have for the 
spinoffs investor readiness. However, before investing in a university spinoff, investors will check the values 
attributed to these applicable mechanisms. Therefore, in this chapter we look at technology transfer 
agreements from an investor perspective.  

For investors, the first thing to look at is whether or not an IP license is exclusive. Exclusive licenses mean 
that only one licensee (your university spinoff) is allowed to use the IP, whereas non-exclusive licenses mean 
that multiple licensees can use the licensed IP. Partially-exclusive licenses also exist, where licensees are 
limited to a particular geographical area or branch of technology (Reem, 2023c).  

Of all the transfer agreement terms, the most important one for investors is how a spinoff pays for the 
license. As described in chapter 4.2 and 4.3 many different payment structures exist, but the most common 
ones are an equity stake in the spinoff company and/or royalties; see these chapter 4.2 and 4.3 for more 
information; acceptable values for each of the applicable mechanisms are also provided there.  

Influence of cap tables on the UIS business model 
Since universities are funded by public money, they need to get something in return when an employee wants 
to use university owned IP for commercial purposes. To pay the university for the IP license, founders can 
give the university shares in a spinoff. When a university owns shares in a spinoff, it makes them one of the 
parties present on the company’s capitalization table, generally referred to as cap table. In that way, a 
university spinoff’s IP appropriation approach influences the spinoff’s cap table. A cap table may seem like a 
simple spreadsheet outlining who owns the equity in a startup, but it can dramatically influence a company’s 
potential for success or acquiring external funding from investors. It is not only about numbers; it is about 
aligning a company toward growth through motivating executives and enabling high-quality decision-
making (Reem, 2023d). Like this, by influencing the spinoff’s cap table, IP appropriation can have an 
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indirect influence on the spinoff’s business model. We will explain in what way the cap table has 
consequences for the spinoff’s business model.   

Startups can have a great product and a great team that is tackling a big and important problem, but a cap 
table that is not aligned with their future success. This can result in potential investors being scared off, or 
they require impossible terms, limiting the potential of the company. The company needs to be built by the 
people running the company, so they need to be motivated. Since startups cannot afford high salaries, a key 
aspect of motivation, retention and renumeration is ownership in terms of shares in the company. Most 
investors look for the executive team to own at least 50% of the equity after the Series A round, to ensure 
their motivation even after the dilution that will take place in later rounds (Reem, 2023d). Trouble generally 
arises when due to early made deals too much company shares are left in the hands of (long term) passive 
shareholders, which is called dead equity. Equity can better be spend on attracting active shareholders 
instead of passive ones. Dead equity makes a startup less interesting to investors (Reem, 2023d). Universities 
are also often seen as passive shareholders. Every investor’s share of equity should be a balance between 
how they have contributed up to now and how they will contribute in the future, with a priority for the latter 
(Reem, 2023d). Figures 5.1 and 5.2 give examples of uninvestable cap tables.  

	

	 	  

Just like in other companies, startup shareholders get a say in the way the startup is run. Every shareholders 
has a potential voice in decision making, so it is crucial to ensure that the voices together can contribute 
positively to the company’s future. In a clean cap table, the majority of equity is owned by people driving the 
company forward: the executive team and active investors. If a company has may small and passive 
shareholders, it can be difficult to get the level of consensus needed to pass a resolution. Think of three 
venture capitalists each owning about 10-15% of the company, each at a different stage in their fund’s 
lifecycle trying to agree on whether or not to accept an exit offer. It is important to have someone in the lead 
(Reem, 2023d). At the same time, if the startup has sold a significant stake (like more than 20%) to a single 
more passive investor, then new investors may be concerned if their voice will be heard. 

Figure 5.1: What people think cap tables  
are like vs. reality (Reem, 2023b).

Figure 5.2: Examples of uninvestable cap 
tables (Reem, 2023a).
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When the university has a big share in the company, investors are less likely to invest their money in the 
spinoff. Spinoff founders often lack the information and knowledge to negotiate a good deal. This situation is 
improving over the last years, mostly because of founders sharing their stories from reality, but there is still a 
big gap in knowledge, especially when working with first time, still in university founders (Reem, 2023a, 
2023b). Ironically, the organization that is in the best position to educate these founders (the university) is 
still very likely to take a big cut out of the cap table (Reem, 2023a, 2023b).  

If a startup ended up with a complex cap table, cleaning it up may be a difficult and time consuming task, but 
it is not impossible. It may involve difficult conversations and negotiations, but it is in every shareholder’s 
best interest to ensure the company is in a position to succeed. First start a dialogue with the relevant parties, 
like dormant shareholders and in this case especially with universities. Explore options such as buyback or 
stock dilution. In some cases, complete recapitalization may be the best way to fix a messy cap table. It can 
be a complex process, but it can be the best way to reset the cap table so that it aligns with the future success 
of the company. Figure 5.3 gives examples of messy cap tables and their corresponding ways of solving 
them. It is always best to aim for a clean and healthy cap table right from the start (Reem, 2023a, 2023b, 
2023c, 2023d).  

 
Figure 5.3: Ways to fix complex cap tables, showing the complex version and the solution, based on true 

stories (Reem, 2023d). 

Influence of royalty payments on the UIS business model 
Another way for university spinoffs to pay for their IP license, is by using royalty payments. As explained in 
chapter 4.2, royalties are arrangements where an institution, in this case a university, consistently receives a 
part of the revenue generated by the sale of products and services that make use of the licensed technology. 
This reduces the amount that spinoffs will have to pay upfront and divides the risk between the spinoff and 
the university. If things go well, the university receives a consistent share of revenue, but if things go badly, 
both parties will lose money. When a spinoff has to pay the university a lot of royalties for the IP that they 
are using, this also has indirect consequences for the spinoffs business model, mainly by influencing the 
investor readiness and potential future success, just like with cap tables.  
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Advantages of royalty payments are that the payments are predictable and that it keeps the spinoff’s cap table 
simple. Predictable payments make it easier to prepare a business plan and cost structure to account for the 
known royalty expenditures. In terms of a simple cap table: public institutions are notorious to be slow and 
hard to work with. It is not easy for spinoffs to deal with such a shareholder on its cap table.  

Royalty payments also have disadvantages. Royalties lower a spinoff’s profit, which might result in investors 
and potential buyers losing interest in the spinoff. Royalties also impact a startup’s cash flow, which is 
especially tough in the startup’s early years. Paying royalties generally exacerbate the cash flow situation; in 
early years spinoffs may generate revenue, but the business often still makes a loss.  

Best practices for royalty payments, making sure that potential investors stay interested, are to pay the 
university anywhere between 1% and 5% of net sales. Spinoff founders must strive to cap the absolute 
amount of royalties they pay and to reduce the percentage as net sales grow, like 3% to 20 million in sales, 
2% between 20 and 40 million sales, and 1% above 40 million sales (Reem, 2023c). A fixed amount per unit 
sold can also be a good option for the spinoff, which should also decrease as sales go up. IP Expert E14 
described that a bad IP deal concerning high royalty payments to a university is like “Damocles sword 
hanging above your head all the time, especially when doing investment rounds.”  

Influence of IP appropriation on business collaborations 
The 2000 article by Gans, Hsu and Stern evaluates the conditions under which start-up innovators earn their 
returns on innovation through product market competition with more established firms (happens often in the 
electronics industry), as opposed to cooperation with these incumbents. Cooperation can be done either 
through licensing, strategic alliances or outright acquisition. Whereas the competition option challenges the 
incumbent’s market power, the cooperation option tends to reinforce current market structure. The research 
shows that the extent to which startups have control over their IP have influence on the choice of whether or 
not to collaborate as a startup (Gans et al., 2000). This is another way in which IP influences a spinoff’s 
business model.  

Whether or not to cooperate with other parties is an important question for university spinoffs. Benefits of 
cooperation include forestalling the costs of competition in the product market and avoiding duplicative 
investment in sunk assets, while imperfections in the “market for ideas” may lead to competitive behavior in 
the product market. Results showed that that firms who control IP themselves or are associated with venture 
capital financing are more likely to pursue a cooperative strategy (Gans et al., 2000). These results suggest 
that the role of IP or venture capital on the competitiveness in product markets is somewhat more nuanced 
than assumed in many theoretical treatments. Increases in the strength of intellectual property increase the 
relative returns to cooperation by facilitating the market for ideas (Gans et al., 2000).  

45



6. IP Appropriation Guideline 

In this chapter, the treatment is designed, so we are in the treatment design phase of the Wieringa Design 
Cycle (Wieringa, 2014). The research objective in section 1.2 is formulated as follows: “How to design a 
guideline, that helps UIS tackle challenges concerning Intellectual Property appropriation with help of the 
UNL Deal Terms, and identifies the consequences that different strategies might have for the spinoffs’ 
business model, so that UIS can successfully protect and commercialize their innovative technologies?” The 
treatment has been specifically designed for UIS, and aims to guide spinoff founders in their IP appropriation 
process, while also identifying the consequences that different choices might have for the spinoff’s business 
model.  

In chapter 1 the problem statement has been defined as follows: “There is often confusion and disagreement 
on the ownership and protection of the Intellectual Property developed by University spinoffs, and spinoff 
founders often have insufficient knowledge concerning what consequences IP strategy and Universiteiten 
van Nederland Deal Terms related choices might have for the success of the spinoffs’ business model.” The 
Current chapter tries to partly solve this problem by presenting the newly designed IPAG Method for 
answering the following research question: 

RQ3: What are the steps of an IP appropriation guideline that UIS can apply?  

Intellectual Property (IP) stands as the linchpin for the success of University IT Spinoffs (UIS), serving as 
both a shield for innovative technologies and a key to commercialization. As the contemporary business 
landscape becomes increasingly reliant on cutting-edge advancements, UIS struggle with the challenge of 
protecting their intellectual creations while at the same time capitalizing on their market potential 
(Hargreaves, 2011). IP negotiations with the universities Technology Transfer Office (TTO) are generally 
hard en take much time (DeSimone & Mitchell, 2010; Savva & Taneri, 2015; Geraerts, 2024a, 2024c). See 
chapter 3.4 for more information on the process of technology transfer. The guideline presented in this 
chapter is designed to be a compass through this journey, offering UIS a structured and more efficient 
approach to Intellectual Property appropriation. 

In the context of UIS, where technology is often the most important part of the business, the stakes are high. 
This guideline addresses the need for UIS to not only protect their intellectual property but also to do so in a 
way that aligns with their unique circumstances (Hargreaves, 2011; Kulkov et al., 2020). UIS in the 
Netherlands can use the UNL Deal Terms as a powerful toolset, offering a diverse bundle of mechanisms for 
IP appropriation (UNL, Zijlstra, 2023). However, the complexity of these terms often leave UIS at a 
crossroad, uncertain of the most suitable route for their specific case. 

It is always important to determine whether or not a university has the right to claim IP at all. When it is 
determined that the university does not have this right, it is important that both parties agree to this on paper, 
which might need convincing. In case the university rightfully claims IP, startups should aim to strike a 
balance in these terms, ensuring the university's equity stake is reasonable, keeping royalty payments and 
milestone payments low to preserve scarce early-stage capital, and considering the need for exclusivity 
(UNL, Zijlstra, 2023; DeSimone & Mitchell, 2010; Savva & Taneri, 2015; Y Combinator, 2023). 

For designing the guideline, the objective is twofold: to lay out a step-by-step blueprint that UIS can follow 
and to unravel the intricacies of the UNL Deal Terms. By doing so, the aim is to empower UIS to navigate 
the challenging terrain of IP appropriation successfully. This guideline does not only serve as a set of 
instructions but as a strategic framework that acknowledges the relationship between IP strategies and the 
UIS business model. Through a systematic approach, UIS can ensure that their innovative technologies are  
both protected well and ready for effective commercialization. 
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Before following the steps of the IP appropriation guideline, it's crucial for UIS to dive into the nuances of 
the UNL Deal Terms and the different mechanisms, including their applicability and acceptable values. They 
are important for effective IP management, but their diversity and complexity can be overwhelming. See 
chapter 4.3 for more information on this topic. It also helps for founders to have gone through the different 
phases of the Student Entrepreneurship Encouragement Model (SEEM). By going through the phases of 
Educate, Stimulate and Incubate, founders are provided with the minimal required knowledge on 
entrepreneurship in general (Jansen et al., 2015). See chapter 4.5 for more information.  

6.1 IPAG Method 

The guideline is in the form of a Process Deliverable Diagram (PDD), which is an assembly-based method 
engineering approach for constructing situational analysis and design methods. The approach is supported by 
a meta-modeling technique based on UML activity and class diagrams (van de Weerd & Brinkkemper, 2009).  

The guideline PDD in this case exists of 6 interconnected subsequents phases:  
1. UIS needs assessment: The first phase of the PDD involves a meticulous assessment of UIS objectives 

and the related UIS needs; 
2. Stakeholder alignment: This phase emphasizes the importance of aligning all stakeholders and 

minimizing the amount of alignment problems; 
3. Risk analysis: The potential consequences for the spinoffs business model are assessed here; 
4. IP Negotiation: IP negotiation strategies are defined, tailored to different scenarios from the UNL Deal 

terms; 
5. IP Deal closing: In the deal closing phase the deal between the UIS and the TTO is made; 
6. Monitoring and adaptation: The guideline proposes an ongoing monitoring and adaptation protocol, 

ensuring that the UIS remains flexible in responding to changes in the technological, market, or 
regulatory landscape. 

The phases are executed respectively and the guideline allows going back and forth between the Risk 
analysis and Monitoring and adaptation phases, see figure 6.1. 

A more extensive version of the PDD is shown on the next page, explaining what happens within each of the 
phases. More information is given on the activities, sub-activities and concepts of the process deliverable 
diagram by means of an activity and concept table, and a guideline description is also provided.  

 
Figure 6.1 : IPAG Method High Level Model 
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Figure 6.2: IPAG Method 
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The activity table and concept table provide more information on the activities, sub-activities and concepts of 
the process deliverable diagram and the connections between them. These tables can be found in the 
Appendix. Apart from the activity and concept table, a more extensive description of the IP Appropriation 
Guideline is provided below.  

6.2 UIS needs assessment 

The first phase of the PDD involves a meticulous assessment of UIS OBJECTIVES and the related UIS 
NEEDS. First the objectives are identified, like gain a product, gain customers, gain market share, gain 
funding. These objectives generally come down to 3P’s: People Plan and Profit. Subsequently the UIS 
NEEDS are identified based on the UIS OBJECTIVES. The needs can concern anything related to staff, 
knowledge, equipment or funding. The guideline advocates for a comprehensive needs assessment to tailor 
the subsequent IP strategy. The needs have influence on the required type of IP protection, including patents, 
copyrights, design registration, trademark or trade secret law.  

 
Figure 6.3: IPAG Phase 1: UIS needs assessment.  

6.3 Stakeholder alignment 

UIS operate in a collaborative ecosystem involving academia, advisors, investors, and the UIS team. This 
phase emphasizes the importance of aligning all stakeholders and minimizing the amount of alignment 
problems. Stakeholders are aligned when they all agree on the UIS OBJECTIVES and their corresponding 
UIS NEEDS. It is important to keep all stakeholders aligned throughout the whole IP appropriation process, 
since this makes the process take less long (Van Riel, 2012; Hambrick & Wowak, 2021).  

Internal stakeholders include everyone working at the UIS on a managerial level, like founders and other 
managers, whereas external stakeholders include advisors and potential investors. TTO personnel and other 
university stakeholders are not part of the external stakeholders in this case, however keeping close contact 
with them and keeping them aligned also smoothens the IP appropriation process. (Van Riel, 2012; Hambrick 
& Wowak, 2021). However, this might be difficult in practice. All internal and external stakeholders are 
listed in a STAKEHOLDER LIST and if these stakeholders have any ALIGNMENT PROBLEMS these are 
listed as well. The Stakeholder alignment model developed by Hambrick and Wowak in 2021 can help 
spinoff founders align the stakeholders involved.  

49



 
Figure 6.4: IPAG Phase 2: Stakeholder alignment. 

6.4 Risk analysis 

Intellectual Property appropriation and management is fraught with IP risks. The guideline outlines a 
structured approach to identify and mitigate risks effectively. UIS need to conduct a detailed risk analysis, 
considering factors like the probability that a certain part or the core of the solution or business could be 
circumvented or recreated, or the probability of being able to protect the IP Rights (IPR) of that same 
solution or business good enough. To estimate the aforementioned, spinoff founders should assess market 
competition and potential legal challenges. The potential consequences for the spinoffs business model must 
also be assessed; see chapter 5 for more information on this topic.  

The Risk analysis phase starts with identifying IP RISKs. As mentioned before, IP RISKs can include the 
potential circumventing of IPR or recreating the products the IPR protects, or the extent to which the solution 
or business is IPR protectable. When IP RISKs have been identified, each risk is evaluated and its IMPACT 
is analyzed. Based on the EVALUATION and IMPACT analysis, each risk is given a certain PRIORITY. 
Then all risks are listed based on their assigned PRIORITY in the IP RISK LIST. It is crucial for a company 
to mitigate its risks, especially in innovative companies projects (Ahmed, 2017; Shahzad & Safvi, 2008). 
During the activity of risk mitigation planning, potential solutions to mitigate risks effectively are discussed 
and documented. In the IP Appropriation Guideline, risk mitigation planning is executed based on the IP 
RISK LIST. Based on the same list, it is then decided whether or not to hire an IP expert or lawyer.  

The happy flow of the guideline would now lead to the IP Negotiation phase. However, it is possible that the 
“Identify IP risks” activity has the outcome that there is no IPR for the university. This can be the case when 
it can be substantiated with arguments that the IPR were created without university resources, or when it was 
created in the founders’ own time without an underlying agreement stating that the IPR from creations in a 
persons own time is owned by the university, like in the Verticai case (see chapter 7). When the university 
cannot claim any IPR, no new deal needs to be made and the founders can directly go to the “Monitoring and 
adaptation” phase. See chapter 4.2 for more information on what founders can do if the university cannot 
claim any IP, like getting into a strategic partnership or using an open source model. In the situation that a 
deal has already been made and there is no new deal to be made, founders can also jump to the last phase 
immediately.  
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Figure 6.5: IPAG Phase 3: Risk analysis. 

6.5 IP Negotiation 

Armed with a strong understanding of UNL Deal Terms, the UIS founders must now get ready to negotiate. 
In the IP Negotiation phase, IP NEGOTIATION STRATEGIES are defined by the founders. These 
negotiation strategies are tailored to different SCENARIOS – be it an Equity deal, Royalty deal, Milestone 
payments, or a combination, including the topic of Exclusivity. 

First, the IP mechanism applicability is checked for all available mechanisms, based on what has been 
described in chapter 4.3. For each of the applicable mechanisms, acceptable mechanism values are checked. 
The selected mechanisms and their acceptable values result in potential SCENARIOS. Based on these 
SCENARIOS, several IP NEGOTIATION STRATEGIES are identified. When determining these strategies, 
it is important for founders to think about the following negotiation topics, and to think about their desired 
outcome (see chapter 5.2 for more information on how the interviewed experts think about these topics)
(Geraerts, 2024a):  
1. How is the value of a spinoff and its IP determined? This has effect on a lot of numbers, like on the 

amount of royalties to be paid, a potential redeem sum, etc., which influences future (investor) 
negotiations. There are mainly two options: License options and budget put into research by the 
university, or the fair Market value, determined by the products UIS makes, revenue, clients and project 
portfolio, etc. The latter is what founders must aim for.  

2. Does IP that is added later on also count for university IPR and the potential royalty or milestone 
payments? After signing the deal, more IPR will be developed by the spinoff; some universities also 
want to earn money on that.  

3. When does the UIS (founder) obtain full IP ownership? When all royalties have been paid and/or all 
milestones have been met, or after a certain specified period? 

4. Is it desirable to separate protection of IP and ‘know how’ over different clauses? -> Yes 
5. What is the contract duration? A shorter duration makes negotiations with investors and buyers more 

favorable. Also, software changes at a high rate, so the percentage of used software in the license drops 
dramatically over the years.  

When the strategies have been identified and all other topics have been thought about, it is time for UIS 
founders to start negotiating IP terms. This is all based on express license agreements and the UNL Deal 
Terms (DeSimone & Mitchell, 2010; Savva & Taneri, 2015; Y Combinator, 2023; UNL, Zijlstra, 2023). 
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Figure 6.6: IPAG Phase 4: IP Negotiation. 

6.6 Deal closing 

In the deal closing phase the deal between the UIS and the TTO is made. It starts with writing an IP DEAL 
PROPOSAL. Then the acceptance of the proposal is checked with both parties. When both parties accept the 
IP DEAL PROPOSAL, they both sign the IP deal document, which turns the IP DEAL PROPOSAL into a 
SIGNED IP DEAL DOCUMENT. This document outlines the deal that has been made, including the 
decisions that have been made concerning the equity division, potential royalty or milestone payments, and 
what has been decided in terms of exclusivity. All IP mechanisms from chapter 4.3 and their values must be 
listed in this document. In case one of the parties did not accept the proposal the proposal is changed, after 
which acceptance for both parties is checked again.  

 
Figure 6.7: IPAG Phase 5: IP Deal closing. 

6.7 Monitoring and adaptation 

The last phase of the IP Appropriation Guideline is the Monitoring and adaptation phase. An IP landscape is 
dynamic. The guideline proposes an ongoing monitoring and adaptation protocol, ensuring that the UIS 
remains flexible in responding to changes in the technological, market, or regulatory landscape. This 
adaptability is crucial for sustained success.  

This phase is an ongoing process. Thorough documentation is the backbone of effective IP management; the 
guideline underlines the significance of maintaining detailed records of negotiations, agreements, and any 
modifications. Clear and comprehensive documentation serves as a shield in potential disputes and audits. 

First, an IP OVERVIEW is created, which is an overview of how the spinoff and its products are protected in 
terms of IPR. The overview contains all the company’s patents, copyrights, design registrations, trademarks 
and trade secret law. Subsequently, potential IP CHANGES to the IP OVERVIEW are identified, and these 
changes become part of the IP OVERVIEW.  
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There are several things that can change in terms of IP. For example, over time IP protection can change for  
existing as well as for newly added products, or new kinds of IPR can be claimed by the spinoff. Other 
examples include things like: what if the university starts doing research and makes discoveries on IPR 
protected topics, what if the intended market turns out to be less suitable, if certain milestones are not 
reached, etc.  

The next step of the guideline involves assessing the IP CHANGES and determining their potential impact, 
while keeping documentation up-to-date at the same time. The circular arrow at the left side of the ‘keep 
documentation up-to-date’ activity indicates that this activity is continuously repeated. If the assessment of IP 
CHANGES determines that new risk analysis is needed, founders should go back to the beginning of the risk 
analysis phase. In case no new risk analysis is needed, the UIS OBJECTIVES are possibly adapted to the 
new IP portfolio. When this potential adaptation has taken place, founders must wait until the UIS 
OBJECTIVES change, in that case leading them back to the start of the guideline. When the UIS 
OBJECTIVES never change anymore, at some point the UIS stops doing business, leading to the end of the 
guideline.  

 
Figure 6.8: IPAG Phase 6: Monitoring and adaptation. 
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7. Case Study UIS from Care2Report 

In this chapter, the aim was to validate the treatment, in this case the IPAG Method (IP appropriation 
guideline), so we are in the treatment validation phase of the Wieringa Design Cycle (Wieringa, 2014). We 
wanted to validate the method by checking if the guideline works for the Care2Report Research Program and 
Verticai university spinoff case, by answering the following research question:  

RQ4: Does the IP appropriation guideline work for the specific Care2Report UIS case?  

However, things turned out different than what we expected with this case study. We expected the 
Care2Report/Verticai IP appropriation process to be complex, but in the end the TTO from Utrecht 
University did not claim any IP in the startup.  

7.1 The Care2Report Research Program 

When setting up this research, the Care2Report startup was about to embark on the IP appropriation journey, 
which was expected to be a tough one. Starting in 2018, the Utrecht University Care2Report Research 
Program had already done a lot of research, which had mainly been carried out by employees and students 
from Utrecht University. The research program was led by Prof. dr. S. Brinkkemper. When the idea came to 
build a startup based on this research, it was likely that the university would claim some of the IP. 
Care2Report seemed a relevant research context since it concerns a knowledge intensive UIS, for which 
research has been done using Utrecht University time and resources. Additionally, Utrecht University 
neglected the UNL Deal Terms till date, thereby loosening the boundaries of the IP negotiations.  

In 2023, 8 papers were published by the research program, almost all of them having something to do with 
automated (medical) reporting. In February 2023, Wegstapel et al. published a paper on Automated 
Identification of Yellow Flags and Their Signal Terms in Physiotherapeutic Consultation Transcripts, focused 
on automated medical reporting for physiotherapists. In the same month, Kwint et al. published a paper titled 
How Different Elements of Audio Affect the Word Error Rate of Transcripts in Automated Medical 
Reporting, looking into how audio can be improved to reduce the word error rate of transcripts. In April 2023 
Spijkman et al. investigated the topic of Summarization of Elicitation Conversations to Locate 
Requirements-Relevant Information, not necessarily researching inside the healthcare domain, but looking 
into using automated reporting technology for requirement elicitation. Another Automated Medical 
Reporting paper was published by van Zandvoort et al. in November 2023; a paper titled “Enhancing 
Summarization Performance through Transformer-Based Prompt Engineering in Automated Medical 
Reporting”. Since the introduction of GPT 3.0 in November 2022, research showed that Large Language 
Models can play a crucial role in automated summarization and report generation. However, it turns out to be 
important to apply the right prompt engineering techniques for optimal results (Van Zandvoort et al., 2023).  
The last paper till date is the paper titled Comparative Experimentation of Accuracy Metrics in Automated 
Medical Reporting: The Case of Otitis Consultations, written by Faber et al. in November 2023. This paper 
looks into the influence of accuracy metrics in Automated Medical Reporting. 

The first Care2Report paper contained the software architecture in figure 7.1. After this, the software was 
developed further in 3 tranches, by 3 corresponding software projects. These projects were executed using 
Utrecht University employees, students and other resources. In November 2022, 3 students were added to the 
Care2Report team; they would write their Master Business Informatics Thesis on the Care2Report topic; this 
thesis is one of them. Simultaneously they would start to commercialize the developed software and build a 
university spinoff; the Care2Report spinoff is a perfect example of a UIS. At the same time in November 
2022, OpenAI launched Chat GPT 3.0. In March the year after, one of the students built a product demo 
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based on this technology, using a completely different approach and a different software architecture than the 
one shown in figure 7.1.  

 
Figure 7.1: Functional architecture of the Care2Report system with components based on microservices 

(Maas, 2020). 

7.2 Startup Verticai 

While one of the students was working on the product demo, the other two were starting to develop the 
business side of the UIS. After a few months of business and product development, based on a different 
architecture and with a different approach thus not using any prior university owned knowledge or IP, the 
students and their professor wanted to found the official startup entity. Before the, by that time, still to be 
officially founded university spinoff called Verticai could found an official startup, the founders had to talk to 
Utrecht Holdings, which is the Technology Transfer Office (TTO) of Utrecht University. After introductory 
meetings, the previously mentioned facts were included in the Invention Disclosure Form (IDF) received by 
the TTO. The information entered into the IDF is elaborated on below.   

The working title of the invention was filled in as “Automated Reporting”. The description of the invention 
was “The software platform is designed to connect audio input with transcription technology, and also 
incorporates fine-tuning for the targeted domain. The analysis and transformation of transcripts into reports, 
following the right domain guidelines, is performed using a large language model. A software platform is 
being developed around this to allow us to easily expand to various domains: each domain may have specific 
requirements, and therefore, our platform is designed to be customizable to be able to meet these 
requirements.” Furthermore, the following questions were also answered (Utrecht Holdings Invention 
Disclosure Form):  

• “If you would consider your invention as a solution, what technical or other problem where you 
trying to solve?” 

• “How have others tried to solve this problem in the past? Describe for each closely related prior art 
solution the functional and/or structural differences with your solution.” 

• “Describe the advantage of your solution over the prior solutions.” 
• “Does your invention possess disadvantages or limitations? Indicate how they might be overcome.” 
• “Describe the development status (concept only, laboratory tested, prototype, in vitro, in vivo, etc.). 

Indicate what further development may be necessary.” 
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• “Does your invention include or exist of ICT or software technology such as software source code, 
database, user interface, e-learning, game, app, portal or website? Please give a short description.”  

 
The IDF also required additional information to be filled out, like date of conception of the invention, first 
disclosure of the invention,  first written record of the invention, first experiment demonstrating the invention 
(proof of concept), different types of publication or disclosure of the invention, prior art etc. Subsequently 
personal details of the inventors were requested, where we entered the details of our co-founder who built the 
demo in March 2023. Lastly, questions concerning the use of university resources and funding and the 
commercialization potential were answered.  

The IDF was then sent back to Utrecht Holdings. During a follow-up meeting concerning the IDF, it was 
decided that the university, in this case the Care2Report Research Group, only owns know-how; for the rest 
Verticai was granted freedom to operate. The following argumentation was given by the TTO: “Graduation 
project on structuring the Care2Report Platform, which is well documented. During a graduation project 
ChatGPT got accessible, on which the solution was then based. The student made a prototype in his own 
time, resulting in no IP that can be claimed by the university. Some students are working on Care2Report,  
but the core of “anthological compensation interpretation using knowledge graphs” as earlier described in a 
publication in 2022 and the analyzing of sentences to make a knowledge graph are replaced by the student by  
using GPT technology. Conclusion: Idea for the application comes from the University (Prof. Brinkkemper), 
but the solution does not.”  

This gave the Verticai spinoff the opportunity to carry on with it commercial plans  unhindered, while the 
Care2Report Research Program could also continue its course of doing scientific research, publishing papers 
and planning follow-up projects. Care2Report also performs a lot of scientific experiments and needs 
software for which practical experience and technical knowledge is required, which Verticai possesses. 
Therefore the Care2Report Research Program and the Verticai spinoff entered into a kind of partnership, 
allowing Verticai to execute the scientific experiments for the research program, while at the same time 
learning a lot from it.  

Where we first thought to be building linguistic software, this changed into building software using 
OpenAI’s Large Language Model (LLM). Whereas some things, like the general idea, remained the same,  
the algorithmic core of the software changed completely, therefore changing the IP composition and 
corresponding discussions completely. The process with the TTO depicted in figure 3.6 was expected to take 
a long time and to involve tough negotiations, but in the end a decision was quickly made without a lot of 
negotiating.  

The freedom to operate allowed Verticai to continue their plans, but to build up a company, budget is needed. 
Verticai is an example of the first option from figure 4.4: a software based company with different types of IP 
protection, in the software industry with relatively low go-to market costs. Although this specific case did not 
concern a Hybrid deal, Verticai does make us of the ‘self financing by service projects’ strategy. Apart from 
self financing, an angel investor also invested some money to cover early stage expenses.  

Important to note is that Verticai’s IP appropriation journey would have been different when the Verticai 
founders would have been working with some other Dutch universities. At Utrecht University, the IP of a 
students’ work is by default owned by the student itself, unless explicitly stated otherwise. This means that, 
unless explicitly stated otherwise, students also own the IP of their own work when this work was created 
during university courses. However, at other universities, like Eindhoven University of Technology, the IP is 
generally owned by the university, unless explicitly agreed otherwise, which is an exact opposite approach. 
Nevertheless, in this case the IP would still be owned by the student, since the software was developed in his 
own time. In any case, it is always important to check your legal position, that you make sure you write 
agreements down on paper, and get help where needed (Geraerts, 2024a, 2024b).  

56



8. Discussion and Conclusion 

This research investigates the challenges and strategies surrounding intellectual property (IP) rights in the 
context of university IT spinoffs. In the beginning of this investigation, the problem is stated as follows: 
“There is often confusion and disagreement on the ownership and protection of the Intellectual Property 
developed by University spinoffs, and spinoff founders often have insufficient knowledge concerning what 
consequences IP strategy and Universiteiten van Nederland Deal Terms related choices might have for the 
success of the spinoffs’ business model.” Because of this, university spinoff founders often face challenges in 
protecting and successfully commercializing their innovations. To solve this problem, the research aims to 
design a guideline that helps University IT spinoffs tackle challenges concerning Intellectual Property 
appropriation with help of the UNL Deal Terms, while also identifying the consequences that different 
strategies might have for the spinoffs’ business model. This is done so that UIS can successfully protect and 
commercialize their innovative technologies. Gaps in knowledge and policy that hinder these spinoffs are 
identified and we explore how the Universiteiten van Nederland (UNL) Deal Terms can assist in navigating 
the complexity. The following main research question is answered: “What Intellectual Property 
appropriation strategies exist, and which strategy should University IT Spinoffs apply?”. 

Through the comprehensive investigation, encapsulated by the research questions, this study provides 
insights into the multifaceted relationship between IP strategies and the operational context of the specific 
UIS. We dive deeper into the complex domain of IP appropriation strategies for University IT Spinoffs, 
investigating IP appropriation in general, its influence on the UIS business model, the use of express license 
agreements and the intricacies of UNL Deal Terms and their applicability. We will now answer the Research 
Questions (RQs) one by one.  

RQ1: What Intellectual Property appropriation strategies exist, and which strategy should University 
IT Spinoffs apply? 
The research reveals a variety of IP appropriation strategies, emphasizing the importance for UIS to tailor 
their IP approach based on the unique characteristics of their technological innovations and the applicable 
market conditions. The study underscores the significance of adopting a strategy that not only safeguards the 
intellectual assets but also harmonizes with the UIS business model, its growth trajectory and market 
aspirations. The UNL Deal Terms concern a variety of IP Appropriation mechanisms. Based on their 
applicability and potential values, IP appropriation strategies are defined. More information on this topic can 
be found in chapter 4. To help founders decide what strategy fits the UIS best, the IP Appropriation 
Guideline (IPAG) Method is introduced, and proves the study's commitment to providing UIS with a 
strategic compass for navigating the complexities of IP management. More information on the IPAG method 
can be found in chapter 6.  

RQ2: What are the consequences of IP appropriation strategies for the UIS business model? 
Delving into the implications of IP strategies, the research indicates the profound impact IP related decisions 
can have on the UIS business model. This impact can be either direct or indirect. Examples of direct 
consequences of IP related decisions on the UIS business model can be the way the IP value is calculated, 
competitive advantages gained by IP protection and other terms and conditions. More information 
information on this topic can be found in chapter 5.2. Examples of indirect consequences are mostly related 
to how attractive a spinoff is to potential investors. IP can have an influence on the spinoff’s cap table, 
influencing the investor attractiveness, influencing the business model, with IP in that way indirectly 
influencing the spinoff’s business model. The amount of royalty payments caused by the not (complete) 
ownership of IP also influences the business model. Lastly, the IP status of a spinoff can also influence ways 
in which the spinoff will (not) collaborate with other businesses. More information on indirect consequences 
of IP appropriation strategies on the UIS business model can be found in chapter 5.3. The findings advocate 
for a well considered selection of IP strategies, highlighting the potential for such choices to either propel the 
UIS towards commercial success or hinder its market penetration. 
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RQ3: What are the steps of an IP appropriation guideline that UIS can apply? 
To guide spinoff founders through the complex world of IP appropriation, and to assist them in effectively 
managing their intellectual property, supported by the UNL Deal Terms, the IPAG Method is proposed. The 
IPAG method is created and presented as a step-by-step guideline, focussing on assessing the spinoff's needs, 
stakeholder alignment, risk analysis, IP negotiation strategies, deal closing, and monitoring and adaptation of 
the IP strategy. The method does not only serve as a set of instructions, but as a strategic framework that 
acknowledges the relationship between IP strategies and the UIS business model. The development and 
validation of the IPAG Method as a comprehensive guideline for UIS founders marks a significant 
contribution of this research. This methodological contribution is meant to serve as a critical resource for 
UIS, empowering them to navigate the IP landscape with greater confidence and strategic insights.  

RQ4: Does the IP appropriation guideline work for the specific Care2Report UIS case? 
Things turned out different than what we expected with the case study. We expected the Care2Report/Verticai 
IP appropriation process to be complex and therefore a perfect example to validate the IPAG method, but in 
the end the TTO from Utrecht University did not claim any IP in the startup. As a consequence, no IP deal 
had to be signed whatsoever and no real IP negotiations took place. Because of that the IPAG method could 
not be validated by the Care2Report/Verticai case study, limiting the method's validity. However, we still 
proved the method to be valid; see the next section for more information.  

Validity Threats and Limitations 
The performed research, though comprehensive, encounters validity threats and limitations. The identified IP 
appropriation strategies based on the UNL Deal Terms are extensively analyzed. Since the UNL Deal Terms 
are Dutch, we also investigated express license agreements to improve the scientific backing and 
generalizability of the research.  

It was difficult to find a way to determine IP strategy applicability. We decided to use the UNL Deal Terms 
mechanisms for this. Based on the mechanisms and expert interviews we came up with the diagram depicted 
in figure 4.4. However, since the mechanisms as well as the experts are Dutch, the mechanism applicability 
section of this research is not generalizable to other countries. Though, we expect this to be more or less 
similar across other countries.  

The direct consequences of IP appropriation strategies on the UIS business model that we found, like the 
influence of IP value calculation, competitive advantage gained by IP and other terms and conditions, are 
partially based on international scientific literature, which are reliable sources, and partially based on the 
expert interviews, which supported the information derived from literature. Since the interviews were held 
with Dutch people only, the generalizability is reduced. However, the used scientific literature drastically 
improves the validity and generalizability of this section.  

The indirect consequences on the UIS business model were mainly based on the Dutch expert interviews and 
partially supported by literature. Some of this literature was internationally oriented scientific literature, 
whereas it mostly concerned grey literature. Therefore, the indirect consequences can be seen as valid and 
partially generalizable, but they must be further investigated in future research.  

We did our best to make the IPAG method valid and generalizable. The focus on the Dutch context, 
particularly within Utrecht, while providing depth, restricts the generalizability of the findings. The primary 
focus on Dutch university spinoffs and the development of the IPAG Method specifically for this 
demographic area might limit the applicability of findings to UIS in other countries, with differing IP laws 
and market dynamics. According to the Wieringa Design Cycle (2014), it is important to critically perform 
the treatment validation phase. The idea was to validate the newly developed IPAG method using the 
Care2Report/Verticai case study, but the case study turned out to be not very useful in this case. However, to 
still prove that the method is valid, we asked some of the experts to review the method. We made sure that 
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the method was developed using input from other experts than the experts that validated the method. We are 
aware of the fact that for full method validation, it is important to apply the method in a relevant context and 
analyse the outcomes in future research. We think that the method can safely be adopted by UIS, but the 
adoptability for other types of university spinoffs must also be investigated in future research.  

Lastly, we must take into account stakeholder bias and/or response bias. The insights derived from interviews 
and case studies may reflect the subjective experiences and biases of the participants, potentially skewing the 
research outcomes towards more positive or negative interpretations of the IP appropriation process. The 
rapid evolution of technology sectors, especially IT, poses a challenge to the long-term relevance of the 
IPAG Method, as emerging technologies could introduce new IP challenges not accounted for in the current 
research. While this research acknowledges the significance of IP in protecting innovations, the evolving 
landscape of data privacy and cybersecurity may present unforeseen challenges to UIS, necessitating 
continuous adaptation of IP strategies. That is the reason why we included the monitoring and adaptation 
phase in the IPAG Method.  

Future Work 
Several future research directions can be derived from this research, in some cases suggesting an expansion 
beyond the initial scope. An in-depth elaboration on the IPAG Method for UIS and exploration into its 
applicability across different domains present promising routes. These future directions not only aim to 
refine the IPAG Method but also to contribute to a broader understanding of IP management's role in 
fostering innovation and entrepreneurship within the UIS- and other landscapes. Extending the research to 
encompass sectors beyond UIS would enrich the understanding of IP appropriation's universal principles and 
challenges, although we think that further generalizing the theory will be tough. Investigating the scenarios 
of mechanism applicability further could unveil nuanced strategies tailored to diverse startup contexts. 
Implementing and evaluating the proposed additions to the Student Entrepreneurship Encouragement Model 
(SEEM) in practice would provide empirical evidence of its effectiveness. 

Conclusion 
In conclusion, this research investigates the nuanced terrain of IP appropriation for UIS, uncovering the 
layered complexities of legal, experiential, and contextual factors that influence strategic decisions and the 
UIS business model. While offering a foundational exploration, it calls for further research to cover more of 
the evolving IP landscape, advocating for a balanced approach that considers the diverse needs of both 
universities and spinoffs. Developing comprehensive training programs for UIS founders while also 
investigating the integration of emerging technology aspects are identified as critical steps toward bridging 
the knowledge gap highlighted in this study.  

Addressing the main research question revealed the complexity of providing a universal solution to IP 
appropriation strategies. The exploration underscored the significance of context, highlighting the diversity 
across startups, sectors, and situations. The importance and added value of using Express License 
Agreements, like the UNL Deal Terms, emerged as a focal point. The research advocates for Utrecht 
University's quick acceptance of the UNL Deal Terms, while at the same time acknowledging the challenges 
in offering universally applicable advice.  

The research underlines the tailored approach required in IP strategy formulation, reflecting the unique 
landscape of each UIS or other kind of university spinoff. The findings highlight the importance of clear and 
fair IP guidelines and -strategies for the survival and success of university spinoffs. By applying the IPAG 
method, spinoffs founders can not only protect and commercialize their IP more effectively, but also 
contribute to a healthier ecosystem of innovation and entrepreneurship within and beyond academia. 
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Appendix 

Ethics and Privacy Quick Scan 

 

Response	Summary:

Section	1.	Research	projects	involving	human	participants

	

P1.	Does	your	project	involve	human	participants?	This	includes	for	example	use	of	observation,	(online)

surveys,	interviews,	tests,	focus	groups,	and	workshops	where	human	participants	provide	information	or

data	to	inform	the	research.	If	you	are	only	using	existing	data	sets	or	publicly	available	data	(e.g.	from

Twitter,	Reddit)	without	directly	recruiting	participants,	please	answer	no.	

Yes

	

Recruitment

	

P2.	Does	your	project	involve	participants	younger	than	18	years	of	age?

No

	

P3.	Does	your	project	involve	participants	with	learning	or	communication	difficulties	of	a	severity	that	may

impact	their	ability	to	provide	informed	consent?

No

	

P4.	Is	your	project	likely	to	involve	participants	engaging	in	illegal	activities?

No

	

P5.	Does	your	project	involve	patients?

No

	

P6.	Does	your	project	involve	participants	belonging	to	a	vulnerable	group,	other	than	those	listed	above?

No

	

P8.	Does	your	project	involve	participants	with	whom	you	have,	or	are	likely	to	have,	a	working	or

professional	relationship:	for	instance,	staff	or	students	of	the	university,	professional	colleagues,	or

clients?

Yes

	

P9.	Is	it	made	clear	to	potential	participants	that	not	participating	will	in	no	way	impact	them	(e.g.	it	will	not

directly	impact	their	grade	in	a	class)?

Yes

	

Informed	consent

	

PC1.	Do	you	have	set	procedures	that	you	will	use	for	obtaining	informed	consent	from	all	participants,

including	(where	appropriate)	parental	consent	for	children	or	consent	from	legally	authorized

representatives?	(See	suggestions	for	information	sheets	and	consent	forms	on	the	website.)

Yes

	

PC2.	Will	you	tell	participants	that	their	participation	is	voluntary?

Yes
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PC3.	Will	you	obtain	explicit	consent	for	participation?

Yes

	

PC4.	Will	you	obtain	explicit	consent	for	any	sensor	readings,	eye	tracking,	photos,	audio,	and/or	video

recordings?	

Not	applicable

	

PC5.	Will	you	tell	participants	that	they	may	withdraw	from	the	research	at	any	time	and	for	any	reason?

Yes

	

PC6.	Will	you	give	potential	participants	time	to	consider	participation?

Yes

	

PC7.	Will	you	provide	participants	with	an	opportunity	to	ask	questions	about	the	research	before

consenting	to	take	part	(e.g.	by	providing	your	contact	details)?

Yes

	

PC8.	Does	your	project	involve	concealment	or	deliberate	misleading	of	participants?

No

	

Section	2.	Data	protection,	handling,	and	storage

The	General	Data	Protection	Regulation	imposes	several	obligations	for	the	use	of	personal	data	(defined	as	any

information	relating	to	an	identified	or	identifiable	living	person)	or	including	the	use	of	personal	data	in	research.

	

D1.	Are	you	gathering	or	using	personal	data	(defined	as	any	information	relating	to	an	identified	or

identifiable	living	person	)?

No

	

Section	3.	Research	that	may	cause	harm

Research	may	cause	harm	to	participants,	researchers,	the	university,	or	society.	This	includes	when	technology	has	dual-

use,	and	you	investigate	an	innocent	use,	but	your	results	could	be	used	by	others	in	a	harmful	way.	If	you	are	unsure

regarding	possible	harm	to	the	university	or	society,	please	discuss	your	concerns	with	the	Research	Support	Office.	

	

H1.	Does	your	project	give	rise	to	a	realistic	risk	to	the	national	security	of	any	country?

No

	

H2.	Does	your	project	give	rise	to	a	realistic	risk	of	aiding	human	rights	abuses	in	any	country?

No

	

H3.	Does	your	project	(and	its	data)	give	rise	to	a	realistic	risk	of	damaging	the	University’s	reputation?

(E.g.,	bad	press	coverage,	public	protest.)

No

	

H4.	Does	your	project	(and	in	particular	its	data)	give	rise	to	an	increased	risk	of	attack	(cyber-	or

otherwise)	against	the	University?	(E.g.,	from	pressure	groups.)

No

	

H5.	Is	the	data	likely	to	contain	material	that	is	indecent,	offensive,	defamatory,	threatening,	discriminatory,

or	extremist?

No
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H6.	Does	your	project	give	rise	to	a	realistic	risk	of	harm	to	the	researchers?

No

	

H7.	Is	there	a	realistic	risk	of	any	participant	experiencing	physical	or	psychological	harm	or	discomfort?

No

	

H8.	Is	there	a	realistic	risk	of	any	participant	experiencing	a	detriment	to	their	interests	as	a	result	of

participation?

No

	

H9.	Is	there	a	realistic	risk	of	other	types	of	negative	externalities?

No

	

Section	4.	Conflicts	of	interest

	

C1.	Is	there	any	potential	conflict	of	interest	(e.g.	between	research	funder	and	researchers	or	participants

and	researchers)	that	may	potentially	affect	the	research	outcome	or	the	dissemination	of	research

findings?

No

	

C2.	Is	there	a	direct	hierarchical	relationship	between	researchers	and	participants?

No

	

Section	5.	Your	information.

This	last	section	collects	data	about	you	and	your	project	so	that	we	can	register	that	you	completed	the	Ethics	and

Privacy	Quick	Scan,	sent	you	(and	your	supervisor/course	coordinator)	a	summary	of	what	you	filled	out,	and	follow	up

where	a	fuller	ethics	review	and/or	privacy	assessment	is	needed.	For	details	of	our	legal	basis	for	using	personal	data

and	the	rights	you	have	over	your	data	please	see	the	University’s	privacy	information.	Please	see	the	guidance	on	the

ICS	Ethics	and	Privacy	website	on	what	happens	on	submission.	

	

Z0.	Which	is	your	main	department?

Information	and	Computing	Science

	

Z1.	Your	full	name:

Joep	Wegstapel

	

Z2.	Your	email	address:

j.w.g.wegstapel@students.uu.nl

	

Z3.	In	what	context	will	you	conduct	this	research?

As	a	student	for	my	master	thesis,	supervised	by::

Sjaak	Brinkkemper

	

Z5.	Master	programme	for	which	you	are	doing	the	thesis

Business	Informatics

	

Z6.	Email	of	the	course	coordinator	or	supervisor	(so	that	we	can	inform	them	that	you	filled	this	out	and

provide	them	with	a	summary):

S.Brinkkemper@uu.nl
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Z7.	Email	of	the	moderator	(as	provided	by	the	coordinator	of	your	thesis	project):

G.Wagenaar@uu.nl

	

Z8.	Title	of	the	research	project/study	for	which	you	filled	out	this	Quick	Scan:

Business	Model	Feasibility	Effects	by	Intellectual	Property	Rights:	the	case	of	Care2Report

	

Z9.	Summary	of	what	you	intend	to	investigate	and	how	you	will	investigate	this	(200	words	max):

The	aim	of	this	research	project	is	to	investigate	the	feasibility	of	successfully	bringing	the	Care2Report	project

(Automated	Medical	Reporting	(AMR))	to	the	market.

I	will	more	deeply	investigate	the

-	Consequences	of	Intellectual	Property	(IP)	on	knowledge-based	startups

powered	by	a	university.

-	Consequences	of	receiving	subsidies,	investments,	and	seed	money	from	a

governmental	agency	or	venture	capital	fund	(do	they	want	shares,	and	if	so,	how	many?).

This	will	be	done	by	doing	literature	research	and	performing	expert	interviews.

	

Z10.	In	case	you	encountered	warnings	in	the	survey,	does	supervisor	already	have	ethical	approval	for	a

research	line	that	fully	covers	your	project?

Not	applicable

	

Scoring

Privacy:	0

Ethics:	0
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IPAG Method Activity and Concept Tables 

Activity table  

Activity Sub-Activity Description

UIS needs 
assessment

Identify UIS objectives In this activity the UIS OBJECTIVES are identified and listed.

Identify UIS needs Here the UIS NEEDS are identified and listed.

Stakeholder 
alignment

Identify stakeholders In this activity the different stakeholders, internal as well as 
external, are identified and listed. Internal stakeholders include 
everyone working at the UIS on a managerial level, like 
founders and other managers, whereas external stakeholders 
include advisors and potential investors.

Align internal 
stakeholders UIS

Here the internal stakeholders from the STAKEHOLDER LIST 
are aligned with each other. 

Align external 
stakeholders UIS

Here the external stakeholders from the STAKEHOLDER LIST 
are aligned with each other. 

Align int. & ext. UIS 
Stakeholders

After aligning the internal and external stakeholders separately, 
the two groups are aligned. Stakeholders are aligned when they 
all agree on the UIS OBJECTIVES and their corresponding 
UIS NEEDS.

Risk analysis Identify IP risks When enough stakeholders have been aligned, IP RISKs are 
identified and listed here.

Evaluate risks The identified risks are evaluated, leading to a certain 
EVALUATION.

Analyze impact The potential IMPACT of each risk is analyzed, leading to a 
certain IMPACT.

Prioritize risks Based on the EVALUATION and IMPACT, a risks PRIORITY 
is determined here, based on which risks are ranked. 

Risk mitigation 
planning

Potential solutions to mitigate risks from the IP RISK LIST 
effectively are discussed and documented. 

Decide whether to hire 
IP expert/lawyer

Here the decision is made whether or not to hire an IP expert or 
lawyer. 

IP Negotiation Check IP mechanism 
applicability

When a deal needs to be made, it is checked what IP 
mechanisms described in chapter 4.3 are applicable to the 
specific UIS case. 

Check acceptable 
mechanism values

For all the applicable mechanisms, the acceptable values are 
checked and noted. 

Identify IP negotiation 
strategies

Here the IP NEGOTIATION STRATEGIES are identified. 

Start negotiating IP 
terms

Now it is time to start negotiating IP terms with the Technology 
Transfer Office (TTO), using the IP NEGOTIATION 
STRATEGIES. 

IP Deal closing Write IP deal proposal Based on the negotiations with the TTO, an IP DEAL 
PROPOSAL is written here. 

Check acceptance for 
both parties

In this activity, the acceptance of the IP DEAL PROPOSAL is 
checked for both parties. 
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Concept table  

Sign IP deal document When both parties accept the deal, the IP deal document is 
signed here, leading to the SIGNED IP DEAL DOCUMENT. 

Monitoring 
and adaptation

Create IP overview Here an IP OVERVIEW is created so it can be monitored and 
eventually adapted. 

Identify changes in IP 
overview

The IP OVERVIEW is checked regularly and here potential 
changes in this overview are identified, leading to IP 
CHANGES. 

Assess IP changes Here the IP CHANGES are assessed. 

Keep documentation 
up-to-date

This is a repetitive activity; it is automatically repeated all the 
time so that the documentation is always kept up-to-date. 

Adapt UIS objectives In case no additional risk analysis is needed, UIS 
OBJECTIVES are adapted here. 

Activity Sub-Activity Description

Concept Description

UIS OBJECTIVES The UIS OBJECTIVES are the objectives that have to be met according to the 
UIS founders. They generally come down to 3P’s: People Plan and Profit.

UIS NEEDS The UIS NEEDS are based on the UIS OBJECTIVES. These needs generally 
have something to do with either staff, knowledge, equipment or funding. 

STAKEHOLDER LIST This concerns a list of all the identified internal and external stakeholders of the 
UIS. 

ALIGNMENT 
PROBLEMS

Stakeholders might have some ALIGNMENT PROBLEMS, which are listed 
here. These problems concern the reasons why certain stakeholders from the 
STAKEHOLDER LIST do not agree on (a) specific topic(s) (Van Riel, 2012; 
Hambrick & Wowak, 2021). 

IP RISK An IP RISK is an IP related risk that a UIS might face. An example is the risk 
that an IPR protected part or core of the solution or business can be circumvented 
or recreated. It also concerns the extent to which a part or core of the solution or 
business IPR can be protected (UNL, Zijlstra, 2023). 

EVALUATION This concerns the EVALUATION of an IP risk. 

IMPACT This concerns the potential IMPACT an IP risk might have on the UIS business 
model. See chapter 5 for more information on this topic. 

PRIORITY The risk PRIORITY is determined based on the EVALUATION and IMPACT. 
Each IP RISK has a certain PRIORITY bases on which the risks are ranked in the 
IP RISK LIST. 

IP RISK LIST This is a list op all IP RISKs, ranked based on risk PRIORITY. 

SCENARIOS Here the possible SCENARIOS for IP negotiation are listed. The SCENARIOS 
generally concern either an equity deal, royalty deal or milestone payments. 
Exclusivity is also included here. These SCENARIOS are mainly based on 
express license agreements and the UNL Deal Terms (DeSimone & Mitchell, 
2010; Savva & Taneri, 2015; Y Combinator, 2023; UNL, Zijlstra, 2023). 

IP NEGOTIATION 
STRATEGIES

Based on the potential SCENARIOS, the available IP NEGOTIATION 
STRATEGIES are listed here. This concerns different ways to respond to the 
potential SCENARIOS and claims made by the University’s TTO. 
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DOCUMENTATION The whole process of IP appropriation is documented well in this 
DOCUMENTATION concept. 

IP DEAL PROPOSAL This concept concerns a proposed IP deal. When both parties agree on this IP 
DEAL PROPOSAL, it becomes a SIGNED IP DEAL DOCUMENT. 

SIGNED IP DEAL 
DOCUMENT

After acceptation by both parties, an IP DEAL PROPOSAL becomes a SIGNED 
IP DEAL DOCUMENT. This document outlines the deal that has been made, 
including the decisions that have been made concerning the equity division, 
potential royalty or milestone payments, and what has been decided in terms of 
exclusivity. All IP mechanisms from chapter 4.3 and their values must be listed in 
this document. 

IP OVERVIEW This concept concerns an overview of how the spinoff and its products are 
protected in terms of IPR. The overview contains all the company’s patents, 
copyrights, design registrations, trademarks and trade secret law. 

IP CHANGES Potential IP CHANGES are listed here, and these changes are included in the IP 
OVERVIEW. 

Concept Description
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