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Abstract

Over the past decades, Social Impact Assessment (STA), which measures the social consequences
of an organisation’s project, program, or policy has shifted from its traditional context in project
development to a more recent variant of SIA, where it is employed in the third and fourth sec-
tor by mission-driven organisations, which we refer to as mission-driven SIA. As organisations are
experiencing growing pressure to demonstrate their impact on societal issues and the demand for
conducting STA increased, many STA methods and tools that enable these methods have been cre-
ated. Within the domain of STA, there is a lack of consensus and established standards and a lack
of research on rationale on the subdivisions of Impact Measurement families. This research aims
to increase the academic understanding of Social Impact Assessment by providing the groundwork
for a standard language to specify SIA methods, where we extend the open-source tool openESEA,
which currently supports the specification of Ethical, Social, and Environmental Accounting (ESEA)
methods. For this, we propose a new classification system to analyse and compare SIA methods.
By modelling and comparing existing SIA methods, we create a generic model that gives us an
overview of the main features of SIA. With these features, which includes a Theory of Change, cor-
rection mechanisms and indicators, we extend the meta-model of openESEA and its accompanying
DSL which can be used to specify SIA methods. Additionally, we conduct a market analysis on
the Dutch government-commissioned STA method the Impact Path and find that practitioners are
generally positive about the method, but it requires more collaboration, development, and extension
to become the STA method the government aims it to become.

Keywords: Social Impact Assessment, Impact Measurement, Method engineering, Model-driven tool,
Domain-Specific Language, Process-Deliverable Diagram, Impact Path
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1 Introduction

1.1 Problem statement

Over the past decades, the assessment of sustainability for organisations is becoming increasingly important
in the shift towards becoming more sustainable [68], where activities of an organisation further some social
good, beyond the interest and legal obligations of the organisation. In becoming more sustainable, they have
started to realise over the past decades, that it’s important not only to assess their economic performance
but they have to consider all the three dimensions of the Triple Bottom Line (TBL): economic, social, and
environmental [3] [28]. This TBL concept is an integrated approach similar to Corporate Social Responsibility
(CSR). Although the concept is widely used and accepted, there are still some who argue it’s a zero-sum
game [57], while others view it as an optimisation game of blended value, which states that all organisations
create value across the three sustainability dimensions, and is, therefore, a blend of these elements [29]. The
challenge for these organisations is to optimize the impacts on several dimensions, instead of maximizing
their impact against a single dimension.

Ever since the introduction of the National Environmental Policy Act (NEPA) in 1969, environmental
planning and decision making has been enabled and accelerated by Environmental Impact Assessment (EIA)
[6]. Although the consideration of social impact existed long before NEPA [13], over the past decades, there
has been an increase in the necessity to measure the social consequences of an organisation’s project, program,
or policy, by means of Social Impact Assessment (SIA). Especially organisations with social missions, such as
a nonprofit or a Social Enterprise (SE), are experiencing a growing pressure to demonstrate their impacts on
societal problems [26]. These organisations that engage in social entrepreneurship are new enterprises that
have emerged from the third sector [38], where they had started to blur the boundaries between profit and
not-for-profit organisational models. Using economic activity to pursue a social objective, these enterprises
subsequently formed a new sector known as ’'the fourth sector’. These activities are, however, not specific to
organisations in the private sector, as governments are also undertaking actions to provide value for society
[18]. Not only by activities, but also by legislation, as in some countries like Spain, Italy, and the UK, the
social enterprise is recognized as a separate legal entity.

While the usage of Social Impact Assessment in the social sector has been increasing over the years,
the academic literature in this sector is still underdeveloped on both theoretical and empirical grounds [72]
[26]. Due to this low maturity of the research field, the field of Impact Measurement (IM) is lacking broad
consensus on a well-defined definition and vocabulary. Over the years, there have been numerous attempts
at defining Social Impact Assessment and Social Impact itself, where experts and practitioners often use
different terms and descriptions, while actually referring to the same concept. An example of this is the
usage of the term ’Social Impact’, which also differs from ’Social Impact’ [13] [54], to "Social Return’ [18],
to "Social Value’ [27].

Although there seems to be some debate over the exact meanings of terms such as Social Impact and
Social Impact Assessment and there is no generally agreed definition, there does seem to be an agreement
about the concept itself, where Vanclay describes that the overall purpose of all impact assessment is to
"bring about a more sustainable world’ [83]. In his paper on SIA in 1999, Vanclay defines this concept as
follows:

“Social impact assessment is the process of analysing (predicting, evaluating and reflecting) and
managing the intended and unintended consequences on the human environment of interventions
(policies, plans, programs, projects and other social activities) and social change processes so
as to create a more sustainable biophysical and human environment”.

Since then, a lot has happened in the field of STA, where it has moved from its traditional context in project
development, which we refer to as 'development-driven SIA’ to the more recent variant of SIA, where
it is also employed in the third and fourth sector, mostly by mission-driven organisations, which we refer
to as 'mission-driven STIA’. Leaders in the social sectors and their funders have increasingly started to
embrace impact measurement as a helpful tool to achieve their missions, where they shift from evaluating
impact after implementing their interventions to using measuring during program design in order to obtain
real-time feedback to improve their work [26].
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The process of assessing and managing social impacts by means of Social Impact Assessment has several
business benefits, such as a greater certainty for project investments and an increased chance of project
success, an improved ability to identify issues early on, and an improved quality of life for employees and
improved retention of skilled workers [31]. On the other hand, some practitioners suggest that while impact
measurement 'seems to be a good tool to help funders see what bang they’re getting for their buck’, it
has the risk of being counterproductive in the long run, both by drawing resources away from their actual
operational work and by focusing too much on outcomes for which the causal links are unclear [37]. This
might make it seem like an organisation is only interested in providing accountability to funders, than it
reflects an interest in actually findings ways to improve their services and results. However, as SIA and
its benefits became more widely recognized and the demand for more tangible accountability has increased,
many Social Impact Assessment methods and tools that enable these methods have been created. In this
research, we refer to these methods as 'mission-driven social impact assessment methods’, which is a specific
family of Impact Measurement Methods (IMM).

Unfortunately, as of yet, the field of Impact Measurement does not have a fully elaborated, generally
agreed upon typology. Some attempts have been made, however, to distinguish the separate families of
Impact Measurement. In his work, Becker describes a 'simple’ typology, consisting of environmental impact
assessment, social impact assessment, technology assessment, and economic impact assessment [9]. Dufour
et al. differentiate between Social Accounting and Audit (SAA) and Social Impact Assessment [25]. Lastly,
Ramautar and Sinaga differentiate between Ethical, Social, and Environmental Accounting (ESEA), SIA,
and Life Cycle Assessment (LCA) [69] [78]. Despite these subdivisions of IM families, there is a lack
of research on the rationale of these subdivisions, as researchers disagree on what the differences between
these families are. Although many attempts have been made to identify these differences by defining distinct
characteristics of Impact Measurement methods [18] [38] [57] [72] [78], it seems like most existing classification
systems are not including all relevant characteristics. As such, a classification system that has consolidated
all characteristics from the different types of methods does not yet exist.

Partly because of this lack of categorisation, many SIA methods and tools that enable these methods
exist. There seems to be a lack of standardisation of the specification among these methods and their
respective tools. Despite the abundance of methods, there are no generally agreed-upon methodologies for
measuring impact [59] and practitioners often disagree about the best way to identify and measure impact
[38]. Because of this lack of consensus, the 'what to measure’ can be very different for every organisation.
Often, because of the diversity of business’ activities and operations, methods are created for a single,
specialized purpose, and tools are developed merely to support a single method [57] [69]. Currently, the
area of STA does not have a universally used method or standard. This is in itself not a huge problem, as
one method will always be more desirable based on a certain use case. This large diversity of methods does,
however, make it difficult to develop a tool that supports social impact assessment regardless of the method
used.

1.2 Main goal

The main goal for this paper is to provide an analysis and increase the academic understanding of Social
Impact Assessment methods, the definition of Social Impact and how this should be assessed. This analysis
should provide the groundwork for a standard language to specify SIA methods. The goal of this research
is not to create a standardized, one-size-fits-all SIA method, as this is very unlikely to be possible, given
all the different methods that are out there. Instead, we embrace the variability of all the existing methods
and support this with the standard language. This is done by identifying the relevant characteristics of STA
methods and by investigating the way these methods prescribe to manage and measure impact. In itself,
this should contribute towards the development of a standardized, model-based tool capable of supporting
all kinds of Social Impact Assessment methods. This is done by extending the work on openESEA, an
extendable tool that was created during another master thesis at Utrecht University [65]. openESEA uses
its own Domain Specific Language (DSL). The DSL allows the creation of models of ESEA methods, which
can then be interpreted by the web-based tool [77]. During this research, the way will be paved for the STA
extension. As a result of the analysis of STA methods, we will be able to identify some of the user stories that
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will be included in the product backlog of openESEA, which can then be picked up during one of the tool’s
development sprints. As a result, the tool will then be capable of interpreting SIA method specifications in
the DSL.

Additionally, this research will be a step towards the definition of a typology for the families of methods
within IM, which includes ESEA methods, Impact Assessment (IA) methods, and LCA methods.

Next to that, a particular focus is placed on the implementation consequences of the Dutch government-
commissioned SIA method 'Het Impactpad’ (The Impact Path). We are curious about the effects of the
introduction of a new method that could be prescribed as legally binding and a new standard way of
working in terms of performing impact assessment. This is relevant to our research, as we are investigating
the current state-of-the-art in the domain of Social Impact Assessment, which could potentially be disrupted
or affected by a regulated SIA method. The first component of this is to identify possible resistance factors
users experience when using a new process/method. The second component of this is to collect experiences
from organisations/practitioners who have used the Impact Path and to discuss the Impact Path with the
organisations responsible for its development.

The main contributions of this paper are (1) an extended metamodel of the openESEA tool, capable of
supporting SIA methods, (2) user stories for tool development that will allow this extension, (3) an overview
of SIA methods and their characteristics, and (4) a market analysis of the Impact Path.

Ultimately, we hope that this research will contribute to an easier and more effective way of conducting
Social Impact Assessment, so each organisation that is willing to measure their impact, can reap the benefits
and create even more social value.

The rest of this paper is organised as follows. Section 2 describes the Research Questions. Section
3 describes the details of the Research Method. Section 4 contains the literature review that describes
the current state-of-the-art of Social Impact Assessment and an investigation on organisational resistance.
Section 5 describes the characteristics analysis. Section 6 reports on the method comparison of STA methods.
Section 7 will describe the openESEA extension. Lastly, section 8 will report on the findings of the Impact
Path investigation.
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2 Research questions

To analyse the current state-of-the-art in Social Impact Assessment, the following research questions have
to be answered:

RQ1): What is the current state-of-the-art in the domain of Social Impact Assessment?

(RQL1.1) : What is the history of Social Impact Assessment and its related IM families?
(RQL1.2) : What are the motivations for using Social Impact Assessment?
(RQ1.3) : Which Social Impact Assessment methods exist?

RQ2): What are the current challenges in the domain of Social Impact Assessment?
RQ3): What characteristics can be identified to classify Social Impact Assessment methods?
RQ4): What are software requirements for the extension of openESEA to support Social Impact Assessment?

RQ5): What are the consequences of the implementation of the Dutch government-commissioned Social
Impact Assessment method 'The Impact Path’?

3 Research method

This research will be part of an ongoing research line at Utrecht University (UU), with the eventual goal of
developing a standard language to specify Impact Assessment methods. This contributes to the extension of
openESEA, an extendable, open-source, model-based tool, which should then become capable of supporting
Social Impact Assessment methods. This research will be done in collaboration with two Information Science
students at the UU, Lars Lensink & Friso Liezenberg, who are also investigating Social Impact Assessment
methods and tools for their bachelor theses (OZP) [55].

In order to visualise the research method for a clear overview, a Process-Deliverable Diagram (PDD) has
been created. The PDD is shown in Figure 1. We will explain what a PDD is later in this chapter.

The problem statement indicates that the problem we are facing is a knowledge problem, thus we will
not be using the design cycle by Wieringa [96], a design science methodology often used in the fields of
information systems and software engineering research. The research method consists of three phases. The
first phase is the literature review, the second phase consists of a practice analysis, and the third phase
involves requirements elicitation. Table 1 below shows the phases and in which phase each research question
is answered.

3.1 Literature review

To answer the first three research questions, a literature review was conducted. Seeing how many of the
Social Impact Assessment methods are not academically investigated, a multi-vocal literature review was
required, where ’grey literature’ was used as a source of information, e.g. blog posts, videos, papers, and
websites that are not part of a scientific journal or conference [82]. We still primarily aimed at using scientific
evidences.

3.1.1 Literature search

First, we T1 - define inclusion criteria for the literature study. The following inclusion criteria were created:

(C1): Must concern Social Impact Assessment or any synonym that represents the same concept, e.g. Social
Impact Measurement or Impact Measurement

(C2): Publications need to be in English or Dutch

(C3): Publication lists some challenge or issue within Social Impact Assessment or Impact Assessment as a
whole
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Phase ID | RQ1.1 RQ1.2 RQ1.3 RQ2 RQ3 RQ4 RQ5
T1 v’ v’ v’ v’

T2 v’ v’ v’

Literature study T3 v’

T4 v’
T5
T6
T7
T8
T9
T10
T11
T12
T13
T14
T15
T16
T17

NAAN

Practice analysis

NAAAAAN

AR

Requirement elicitation

NAYANAN

Table 1: The research method phases and when the RQs are answered

(C4): Research must have been conducted after 2000. Even though Social Impact Assessment dates back to
a few decades before this, the year 2000 was chosen as a criterion to ensure that relevant findings are
discovered that still apply to the domain of STA.

For the initial investigation, we look at criteria C1 and C2 and we do a simple search on Google Scholar

using the following query:

Q1.
"Social Impact Assessment"

Then, to find more relevant papers, we expanded that search query to a unified search term as follows:

Q2.
("Social Impact Assessment" OR "Social Impact Measurement" OR "Impact Assessment")
AND

("State-of-the-art" OR Analysis OR Investigation)

By now we should already have quite some publications that will also list challenges within STA but
lastly, an additional search is done to find more publications that mention challenges within the domain of
Social Impact Assessment. Inclusion criteria C3 and C4 were added for this additional search.

Q3.
("Social Impact Assessment" OR "Social Impact Measurement" OR "Impact Assessment")
AND

(Issues OR Challenges OR Problems)

To gather relevant publications, we performed the following steps:
1. Search on Google Scholar:
(a) Search using Q1, Q2, or Q3

(b) Investigate the found papers with the inclusion criteria described above in mind
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(c) Select relevant papers after reading title and abstract/conclusion if title was not self-explanatory
(d) Repeat with other queries

2. Additionally, some papers were selected that were deemed relevant, by scanning a shared reference
management repository in Mendeley created by the two aforementioned students also investigating
Social Impact Assessment

3. Finally, during the elaborate reading of the papers, some papers were added by means of backwards-
snowballing

The scanning of the shared repository in Mendeley was mostly useful to identify more publications
that focus on mission-driven SIA, as those publications more often do not use the term ’Social Impact
Assessment’. After following these steps, we found a total of 30 publications, all of which are shown in Table
18 in Appendix A. Table 2 shows the number of publications found per step as describes above.

Source # of papers
Q1 8

Q2

Q3

Snowball
Recommendation

| 00w~

Table 2: Publications found per source

3.1.2 Investigating the current state-of-the-art of STA

In the literature review, we perform four investigations:
1. an investigation on Social Impact Assessment, its context, motivations, and methods
2. an investigation on the current challenges within the domain of STA
3. an investigation on the Impact Path
4. an investigation on Impact Measurement Method characteristics

The first investigation of the literature study will be to T2 - investigate the current domain of Social
Impact Assessment. This activity will answer the first research question RQ1.

The second investigation of the literature study is to T3 - investigate the current challenges in the domain
of Social Impact Assessment. This includes but is not limited to the challenges to define rigorous definitions
of Impact Assessment, the limitations of the methods, the limitations and pain points of tools supporting
STA methods, and the limitations towards a standard definition of a Social Impact Assessment method.
This activity will answer the second research question RQ2. For T2 and T3, we performed qualitative data
analysis over the selected papers, supported with the tool NVivo 12. The taxonomy of the nodes used to code
the papers was built incrementally and can be seen in Figure 2. Apart from the coding regarding important
information on Social Impact Assessment, we also included nodes for Environmental Impact Assessment
and Impact Assessment as a whole. For each found challenge, similar occurrences were codified, where
some challenges would be either removed or consolidated based on discussions within the team. When all
challenges were identified, they were cross-referenced with the pain-points identified by the two bachelor
students, to ensure alignment in found challenges, as they had also investigated this themselves.
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) SIA - Trends and opportunities

() SIA - Typology

Figure 2: NVivo Taxonomy for Literature Review

3.1.3 Investigating the Impact Path

The third investigation of the literature study will be to T4 - investigate The Impact Path, a Dutch
government-commissioned STA method. This activity, in part, answers the fifth research question RQ5.
Since there is probably next to nothing to find about this in academic literature, we will only provide some
context here on The Impact Path, by discussing its origins and by explaining what the method entails,
based on grey literature. To gain insights into the consequences of implementing the Impact Path, and
what type of resistance an organisation could face when they have to or want to switch to another method,
we investigate literature on how to define switching costs and organisational resistance. For the literature
search on organisational resistance, we defined the following inclusion criteria:

(C5): Must concern Organisational Resistance or User Resistance
(C6): Publications list some factors or classification scheme of organisational resistance/user resistance

For the search on factors of resistance, we formed the following, quite simple, unified search term:

Q4.

("User Resistance" OR "Organisational Resistance" OR "Switching costs")

The search for publications was conducted with Google Scholar using Q4. Based on this search and by
backwards-snowballing, we eventually found analysed 15 papers, of which 9 were found to include factors of
resistance, which is shown in Table 19 in Appendix B. The result of this investigation gives us a coding scheme
that can be used in NVIVO to classify the identified factors and issues that are potentially experienced when
switching towards working with The Impact Path.

3.1.4 Identifying characteristics of Impact Measurement Methods

The fourth investigation concerns the characteristics of Impact Measurement Methods and was mostly
performed by the two bachelor students. In order to T5 - create a list of characteristics to classify SIA
methods, a search was done on existing classifications and characteristics of STA specifically, but also on
IMM in general. These characteristics were compiled in an overview to identify overlap and to combine
similar characteristics from different sources. The remaining characteristics were then evaluated and filtered
based on the following criteria. Characteristics to describe mission-driven STA methods should be:
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e Fundamental: The characteristic should say something about the nature of the method and how
it fundamentally differs from other methods, rather than just being decision criteria for practitioners
looking for a method to apply (e.g.: the different costs of applying methods does not necessarily say
something about their fundamental differences, but whether a method can be used to assess social or
environmental impacts does)

e Unambiguous: The characteristic should have a clear and unambiguous definition

e Assessable from method documentation: It should be possible to assess the methods on this
characteristic from the method documentation and other readily available information

e Unique: The characteristics should not be a derivative or directly derivable from other characteristics,
a combination, or a part of other characteristics.

The result of this approach is a non-exhaustive list of characteristics that are supplemented with ad-
ditional characteristics if deemed relevant and they adhere to the above criteria. In the next phase of the
Research Method, we can use these characteristics to classify existing STA methods.

3.1.5 Finding SIA methods

Before being able to do a practice analysis and make use of all the gathered knowledge from the literature
review phase, we have to find existing SIA methods. As we have not yet done the investigation on STA
methods, we selected methods based on our initial understanding of them, which was purely based on the
knowledge and expertise that was shared by our supervisors. There were some criteria we made for the search
of STA methods, based on assumptions, namely that they (1) are targeted at a mission-driven organisation,
such as a Non-Governmental Organisation (NGO) or a SE, and (2) that it includes a Theory of Change
(TOC). These assumptions were used as guidelines, rather than hard criteria. By performing web searches
on IMM and SIA, investigating academic and mostly grey literature, and by contacting and consulting
established networks and organisations in the domain of impact measurement/management, such as Social
Value International, Social Enterprise NL, Impact Management Project, Avance Impact etc., we were able
to create a list of mission-driven SIA methods.

3.2 Practice analysis

The second phase follows up on the Literature Study, where we will be analysing SIA methods, conduct
interviews to gather insights on The Impact Path and SIA practices, and conduct interviews to validate
our findings and models. This phase can be related to the practice of Method Engineering, which is the
”engineering discipline to design, construct and adapt methods, techniques and tools for the development of
information systems” [11]. In our case, method engineering is used for the extension of the openESEA tool.

3.2.1 Classifying STA methods

Using the characteristics identified in the literature review phase, we have a classification system that can
be used to classify SIA methods. This classification system is an extension of the ESEA system proposed
by Ramautar [69] and Sinaga [78]. Eventually, this system can be expanded to also include characteristics
for defining EIA methods, LCA methods, and any other family of methods part of IMM that we have not
yet identified. First, we will T6 - classify SIA methods using the characteristics. This is done by reading the
documentation of our selected SIA methods and assess for each characteristic whether or not it applies to
the method. The selection criteria for when to include a characteristic for a certain method can be found in
Table 24 in Appendix G. After we have classified the methods using the characteristics, we can T'7 - analyse
SIA methods based on the classification, where we will be able to assess the differences and similarities of
the identified STA methods.
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3.2.2 Method Comparison

In order to identify the main features and concepts of Social Impact Assessment method, we need to conduct
a method comparison. This gives us insights into what features are needed for supporting SIA methods with
the openESEA tool. This is done by following the Method Comparison approach, as described by van de
Weerd et al. [90]. This approach consists of 4 steps.

3.2.2.1 Method selection First, we select a number of STA methods that we will analyze and com-
pare. This selection is based on discussions within the research group. Important for a method to be
modelled is that it has sufficient information in its documentation in order to visualise the process and
concepts of the method. Even in the case that we select an SIA method that we eventually do not classify
to be an SIA method, the modelling would still have contributed to a better understanding of what SIA
entails.

3.2.2.2 Method modelling To further analyse the SIA methods and get a better understanding of
how SIA is performed, we will create meta-models of a selection of SIA methods. This is done by T8 -
creating Process Deliverable Diagrams of SIA methods, as described by Van de Weerd and Brinkkemper [91].
A PDD is a meta-modelling technique that is based on UML activity diagrams and UML class diagrams.
The meta-models created with the technique show the processes on the left-hand side and deliverables on
the right-hand side. Figure 3 shows the key elements of the modelling technique. At times when the
documentation of an SIA method does not clearly describe a certain activity, we have to make assumptions
and modelling decisions. These assumptions and decisions that cast doubt are always discussed within the
research group. The process and deliverables are explained in the accompanying activity and concept tables,
in which all activities and concepts are described.

( standard Activity ) ‘STANDARD conceprl
(' Open Activity D [ OPEN CONCEPT ]

‘ CLOSED CONCEPT
Open Activity
Sub-Activity is associated with
0.1 1.+

part of
Open Activity <

generalization

o o Emenliin

Figure 3: The key elements of the PDD technique [78]

3.2.2.3 Development of super-method After having modelled all the STA methods, we will de-
velop a super-method. A super-method is defined as the smallest common denominator of activities and
concepts in the meta-models [78]. In other words, the super-method is a method that contains all activities
and concepts that appear in at least one of the methods. To build the super-method, we start with one
method, in our case the Impact Path, and include all activities and concepts in the super-method. Then,
we incrementally build the super-method by comparing each activity and concept to other SIA methods,
including an activity/concept if it is not yet present in the super-method. Since we use the Impact Path as
the pivot to create the super-method, it might be that the activities and concepts are biased towards that
SIA method. To prevent his, we eventually discussed each activity and concept of the super-method and
decided on what would be the best name/description for this activity/concept.
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3.2.2.4 Comparison of methods Because of the super-method that is created, we will be able to
T9 - perform a method comparison of the PDDs. The result of this comparison would be a generic model for
Social Impact Assessment and its activities and concepts. We will create two comparison tables: an activity
table and a concept table. We will compare each SIA method to the super-method until each activity
and concept in that SIA method is accounted for. We compare activities and concepts using the following
notation, where ’s’ is an activity/concept of the super-method, and 'm’ is an activity or concept of the SIA
method that is being compared [78]:

e s’=" m: The activity/concept ’s’ is equivalent to the activity /concept 'm’

e s ’<’ m: The activity ’s’ does less than the activity 'm’

e s ’>’m: The activity ’s’ does more than the activity 'm’

e s’><’m: A part of the activity ’s’ overlaps a part of the activity 'm’, and other parts do not overlap
e s’ m: The activity/concept ’s’ is not equal/present to the activity/concept 'm’

e String: The concept ’s’ is similar to concept 'm’ but has different terminology

In order to explain equivalence in this comparison, we need to understand how activities or concepts
can be compared. There are many components to a model, such as activities, concepts, relationships,
cardinalities, role names etc. When we consider two activities or concepts to be equivalent, we ideally assess
that they are equal in the four dimensions: purpose, process, data, and actor [78]. However, due to varying
levels of detail in methods’ documentation, it’s very difficult to accurately compare each activity and concept
to these four dimensions. The only dimension we can accurately check is the purpose dimension, thus we
decide to only focus on this dimension. This means we consider two activities or concepts to be equal if they
serve the same purpose. Once all PDDs have been compared with the super-method, we will create a generic
model that includes the most common activities and concepts of SIA. These are selected by establishing
an inclusion threshold. The activity part of the Generic Model PDD will be quite straightforward, but the
relationships and cardinalities of the concept part will not be. We still modelled this concept diagram, based
on the expertise of the modellers in our research group.

The way of working for this comparison is discussed in multiple weekly meetings and is extensively
worked on by students in the research group.

3.2.3 Model validation

Our research group consists of 5 researchers. An assistant professor, a PhD candidate, one Master’s student
and two bachelors’ students, each having more years of experience in modelling. Because of the close
collaboration and the level of expertise, there is a high confidence level in the quality of the PDDs that are
created. Nevertheless, there are still some modelling decisions that are made due to a lack of clarification
in the documentation, or some aspects could have been misinterpreted. To improve the validity and quality
of the PDDs, we T10 - validate the SIA method PDDs with experts. This validation is done by conducting
interviews with experts or developers of the STA methods. The goal of these interviews is to ensure that our
interpretation of the documentation is correct and that we do not miss any essential activities or concepts.
Next to that, we also T11 - wvalidate the generic model. This validation is done with practitioners within
the domain of STA, who have ample experience with conducting SIA and have knowledge of multiple STA
methods. The goal of this interview is to gather knowledge on whether or not the generic model indeed
includes generic activities and concepts that can indicate possible features for the openESEA extension. For
the validation interviews, we have created a structured interview protocol, which can be found in Appendix
J.

Eventually, after validation, we use validation matrices (Table 3), as described by Deneckere et al. [24].
For each validated method, we can indicate the number of PDD changes as a result of the validation interview.
An activity or concept can be either removed, changed, or inserted. Rationale is given for each change. We
include two validation matrices, one for the methods’ activities changes, and one for the methods’ concepts
changes. The validation matrices give insight into the degree of quality of the pre-validated PDDs.
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Method | Removed | Motivation | Changed | Motivation | Inserted | Motivation
Method 1
Method 2

Table 3: Validation matrix

3.2.4 Impact Path investigation

Next to this, to aid the investigation on the Impact Path (T4), we will T12 - conduct interviews with
experts/practitioners on the Impact Path. For these interviews, we reach out to multiple organisations with
different relations to the Impact Path. We will first reach out to networks, such as Social Enterprise NL to
help us find organisations that have applied the Impact Path. Then we will reach out to the developers of the
Impact Path to get more knowledge on its development and future outlook, we will also reach out to social
enterprises that have applied the Impact Path for their own impact measurement, and we will reach out
to practitioners/consultants who assist organisations with their impact assessment and have done this with
assistance of the Impact Path. For these interviews, we follow the Impact Path interview protocol, which
can be found in Appendix I. As a result of the interviews, we can T18 - Collect experiences, motivations
and factors of resistance on the Impact Path. This is done by transcribing the interviews in NVIVO and
codifying the important findings, using the factors of resistance framework to codify the mentioned factors
of resistance. This, combined with activity T4, will answer our fifth research question RQ5.

3.3 Requirements elicitation

The third and last phase of this research is the requirements elicitation phase, where input is used from
the first two phases. After having done the literature research and validation, we can T14 - identify SIA
requirements for the openESEA extension. We identify these features in two ways:

1. The generic model serves as input for the main activities and concepts of STA

2. We will be able to check the existing openESEA meta-model with our SIA method meta-models and
perform a tabular comparison. This comparison will reveal what components of SIA are already
covered with the current meta-model and which concepts are still needed to support the SIA method.

Based on the identified necessary concepts, we will be able to T'15 - create user stories for the required features
for openESEA extension. We will subdivide these features into epics and user stories. Next to that, we will
T16 - extend the metamodel of openESEA with the STA concepts that were identified. This meta-model is
formally depicted in a UML class diagram notation. Lastly, based on the meta-model extension, we will be
T17 - extending the textual grammar (DSL) of openESEA. This DSL is constructed in the Xtext framework.
In this framework, the textual grammar is defined and based on this, a parser, serialiser, and a smart editor
are automatically generated for the DSL [34]. The DSL can then be run in an Eclipse instance, in which
you are able to generate a method specification that can be used by openESEA. The Eclipse instance assists
with the specification according to the rules defined in the DSL. We validate the meta-model and the DSL
by creating method instantiations, based on real examples of organisations that have defined a Theory of
Change and conducted SIA. These method instantiations are initially made in an excel sheet, following the
classes defined in the meta-model and subsequently translated to a method specification using the DSL.
These last activities will answer our fourth research question RQ4.
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4 Literature review

In this section, we discuss our findings of the literature review. First, we discuss our findings on the
investigation of the domain of Social Impact Assessment, its history, definitions, and motivations. Here, we
also include a discussion on other families of methods that belong to Impact Measurement. Next to that, we
discuss the SIA challenges that were found. Then, we will explain which characteristics were identified and
what they entail. Lastly, we will give some context on the Impact Path and define a framework to classify
factors of resistance.

4.1 Investigation of the domain of Social Impact Assessment
4.1.1 History and context of Social Impact Assessment

In his literature review on social impact measurement, Dufour [25] recognizes two historical trends, the first
one he dubs “social accounting and audit” (SAA) and the second one “social impact assessment” (SIA).
We regard these trends as being different ‘families’ of impact measurement methods. As the scope of the
literature review by Dufour was limited to only social impact measurement methods, we recognize that to
cover the whole range of methods (e.g. environmental), more families are needed. SAA methods often have
a holistic approach to measuring performance, also regarding the environmental and (business) ethical, i.e.
the Ethical, Social, and Environmental (ESE) aspects. Therefore we refer to this family of methods using
the name ESEA, as proposed by Sinaga [78]. SIA methods, however, often focus solely on the social impacts
of certain interventions. Next to social impacts, similar methods also exist to assess environmental impacts.
Therefore, we define SIA and Environmental Impact Assessment (EIA) as being two distinct families of
methods. Even more families can be identified, as can be seen in Figure 4, where we have also included Life
Cycle Assessment (LCA) and two types of Social Impact Assessment.

4.1.1.1 Ethical, Social, and Environmental Accounting (ESEA) The term ‘social auditing’
was first used in the 1940s by Theodore J. Kreps, but only saw its first real experimentations by large
companies in the 1970s. The trend dissipated in the 1980s but regained traction in the 1990s and currently
carries considerable momentum because of institutionalization in organizations such as the Global Reporting
Initiative (GRI) with an ever-growing network of users [25].

Some other commonly used names to refer to this family of methods, besides SAA and ESEA, are:
‘Corporate Social (Responsibility) Reporting’, ‘ESG Reporting’ ‘Integrated Reporting’, ‘Non-Financial Re-
porting’, and ‘Triple Bottom Line Accounting’. In this research, social and environmental accounting is
defined as "the process of assessing and reporting on the social and environmental effects caused by an
organisation’s economic actions to particular interest groups within society and to society itself” [76].

4.1.1.2 Environmental Impact Assessment (EIA) and Social Impact Assessment (SIA)
The theoretical foundations of STA can be found in the work of Donald T. Campbell in 1957, but the nascence
of the practice itself is more often associated with the enactment of the National Environmental Policy Act
(NEPA) of 1969 in the United States, which was the foundation of what would grow to be EIA [25]. The
NEPA legislation was passed by US congress to a large degree because environmental and social costs to
local communities were not part of the planning and decision-making process, leading to project failures and
narrow cost-benefit analyses [16].

In the late 1970s through the 1980s, SIA developed as EIA was deemed to have a too strong emphasis
on biophysical components, where the social aspect only played a marginal role [23]. According to Burdge
and Vanclay [13] the term Social Impact Assessment was presumably first used in an Environmental Impact
Statement (EIS) in 1973, which marks the birth of SIA as a discipline. This form of SIA is defined by Vanclay
[84] and the International Association for Impact Assessment [88] as including “the processes of analysing,
monitoring and managing the intended and unintended social consequences, both positive and negative, of
planned interventions (policies, programs, plans, projects) and any social change processes invoked by those
interventions. Its primary purpose is to bring about a more sustainable and equitable biophysical and human
environment.”
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SIA, born in a policy-making and legislative context, is primarily used to predict, assess and manage the
impact of planned interventions. However, the role of STA has shifted somewhat over the years. Traditionally,
SIA was often experienced by project proponents as a regulatory obligation, or a hurdle to jump in order
to obtain approval for a project [31]. Nowadays, SIA is more and more seen by proponents as a useful tool
for managing the social impacts of their project, creating social benefits to the affected communities and
thus earning a ‘social license to operate’ [88]. The practice of Social Impact Assessment is being practised
internationally in a lot of fields, such as natural resource management, disaster preparation, international
development cooperation, peacebuilding and conflict initiatives, conflict management, and in due diligence
processes [23]. Doing STA is less and less seen as a cost and increasingly regarded as an investment in
risk management. Nevertheless, actually implementing the intervention remains the main objective behind
performing the assessment.

During the 1990s the use of SIA also shifted to the third sector. Because of the nature of this sector,
the motivation of performing SIA was significantly different. Now, the planned intervention, project or
program was not the main objective, but having a real, measurable impact on their stakeholders was the
main motivation behind conducting STA. Outside of the third sector, the know-how, tools and models that
were acquired by the third sector from 1990 onwards have also contributed to the rise of ‘new’ integrated
organizations in which the boundaries between for-profit and nonprofit have faded. These organizations,
social enterprises, have grown so fast that a fourth sector has arisen. Since the organizations operating in
this sector are mainly concerned with fulfilling their social mission, the question arises how their impact on
society should be assessed, to understand if and how they are achieving their objectives and contributing to
the well-being of society [38]. Social enterprises are unique mechanisms to address poverty, inspire women,
promote growth in marketplaces and create institutional changes. They differ from traditional enterprises
by using both social and commercial logic to address social, economic, and environmental issues, prioritising
innovation and social benefits [46].

The rise of this fourth sector contributes to the growing importance and relevance of measuring social,
economic and environmental value and thus also for STA. In recent years the notion of a holistic approach
to impact measurement, following the principles of the triple bottom line by Elkington [28], as opposed to a
solely social approach has become more present in both the ESEA and SIA families of methods, somewhat
blurring the line between them [25]. However, differences still exist in the approach of both ESEA and
SIA methods, but also within STA we assume that distinct differences exist between SIA in its traditional
context of project development and the more recent variant of SIA for the third and fourth sector, or mission-
driven organizations. We propose to treat these two variants of SIA as separate families and to call them
‘development-driven SIA’ and ‘mission-driven STA’ respectively. A good definition for development-
driven SIA is given by Vanclay [84] and can be found earlier in this section: “The processes of analysing,
monitoring and managing the intended and unintended social consequences, both positive and negative, of
planned interventions (policies, programs, plans, projects) and any social change processes invoked by those
interventions. Its primary purpose is to bring about a more sustainable and equitable biophysical and human
environment.”.

A definition for the methods in the mission-driven STA family is given by the STAA: “The SIA process
allows organizations to identify, measure and gather evidence of the benefits they create for stakeholders in
the environment and the local economy.”

4.1.1.3 Life Cycle Assessment (LCA) A fourth and latest family we identify that has not been
discussed by Dufour [25] is the family of LCA methods, which are used to assess the environmental impact of
specific products and services. The International Organization for Standardization [45] provides the following
definition: “LCA addresses the environmental aspects and potential environmental impacts (...) throughout
a product’s life cycle from raw material acquisition through production, use, end-of-life treatment, recycling
and final disposal.”

The roots of LCA can be traced back to the 1960s and 1970’s when questions started to rise about the
differences in the environmental impact of products. At the time the study of environmental impacts was
mainly done in a comparative context. In the 1980s and 1990s, full-fledged life cycle impact assessment
and life cycle costing models were introduced and in the first decade of the 21st-century concepts such as
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Social-LCA and consequential LCA emerged. The recent developments in LCA have mainly been initiated
to move from traditional environmental LCA to a more comprehensive Life Cycle Sustainability Analysis
(LCSA) [39].

4.1.1.4 Other forms of Impact Assessment The taxonomy in Figure 4 includes four separate
families of Impact Measurement. Although we are fairly confident about this preliminary taxonomy, it is
definitely not an exhaustive taxonomy. Many other forms of Impact Assessment are mentioned over the
years in current publications on the topic of Impact Assessment, such as technology assessment, economic
and fiscal impact assessment, policy assessment [9], social and economic impact assessment (SEIA) [30],
and Environmental, Social, and Health Impact Assessment (ESIA or ESHIA) [40]. There have even been
attempts at combining some of the IM families, where researchers have attempted to consolidate principles
of several families into a new family of Impact Measurement, such as Product Social Impact Assessment
[35], or Social Life Cycle Assessment [81].

Impact
Measurement
(i)
Ethical, Social, and . .
Environmental Environmental Impact S;:SCSI:ISLTHF?”T Atlzeescs\';ﬁnleent
Accounting Aszsessment (EIA) (SIA) “{LCA]
(ESEA)
Development-driven Mission-driven
Social Impact Social Impact
Azzsessment Assessment

Figure 4: A preliminary taxonomy of the different IMM families

(adapted from Ramautar et al., 2021)

4.1.2 Defining Social Impact

4.1.2.1 Existing definitions of Social Impact Social Impact Assessment is more than just a
technique, method, or tool. SIA is a field of research and practice, a body of scholars and practitioners,
a discourse, and a community of practice that has existed for several decades [87]. Many researchers have
stated definitions for SIA, but since there is a lack of consensus, every organization can claim to have an
impact by using the term to their liking. At the moment, this is exactly what happens as organizations
are often interested in the assessment of some elements of social impact (e.g. intended/unintended, posi-
tive/negative, short/long term), but not all of them. However, the large variety of methods makes it difficult
for practitioners to select a method that contains the elements of social impact they want to assess. In that
respect, it would be very helpful for organizations if a classification system would provide an overview of
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the elements of social impact that are covered by a method [38]. Moreover, If this were to be covered by a
classification system, it would also provide an indication of how ‘accurately’ social impact is measured by a
method. However, at the moment, the problem is that there is no consensus in the literature on what social
impact is and what elements it consists of. To get an impression of the variety of definitions, we have listed
some of them in Table 4.

Source Term Definition
The portion of the total outcome that happened as a result of
Clark [18] Impact the activity of the venture, above and beyond what would have

happened anyway

Positive and negative, primary and secondary long-term effects
OECD [67] Impact produced by a development intervention, directly or indirectly,
intended or unintended.

Social impact includes intended/unintended effects, the negative/
positive effects, and both long- and short-term consequences.
The consequences to human populations of any public or
private actions that alter the ways in which people live, work,
play, relate to one another, organize to meet their needs and
generally cope as members of society.

Social value is created when resources, inputs, processes or
Emerson [27] Social Value policies are combined to generate improvements in the lives

of individuals or society as a whole.

Wainwright [92] | Social Impact

S.I. [6] Social impacts

Table 4: Definitions of Social Impact and related terms

The main differences of these definitions are found in the inclusion of intended/unintended effects, out-
puts/outcomes, positive/negative effects and short/long term. Another aspect that the definitions differ
on is whether social effects arising from changes in the not primarily social contexts (e.g. biophysical and
economic contexts) classify as ‘social’ impact or whether the focus is solely on the impact resulting from
changes within the social context (e.g. long-term employment at liveable wages for domestic violence sur-
vivors). Lastly, definitions seem to differ on the inclusion/exclusion of what is called ‘correction mechanisms’.
These mechanisms are used in social sciences to compare to the experimental state in order to discern the
dependent variable from all other factors that could be causing a change [18]. There are four correction
mechanisms: Alternative attribution, deadweight, displacement and drop-off. These mechanisms are de-
fined by the GECES as follows: Correcting for alternative attribution means to deduct from the measured
results the effect achieved by the contribution and activity of others. Deadweight are outcomes that would
have arisen anyway, regardless of the intervention. Displacement are the negative consequences that might
arise from a well-intended intervention. Drop-off accounts for the tendency of the effects of an intervention
to decrease over time [20].

Because we want to create a classification system and to reach a consensus within our research group
towards the development of the tool, we need to agree on a definition. In this research social impact is
defined as follows:

All the outcomes of some intervention - positive and negative, primary and secondary, intended
and unintended, in the short and long term - corrected for the effects achieved by others (alterna-
tive attribution), for what would have happened anyway (deadweight), for negative consequences
(displacement) and for effects declining over time (drop-off).

4.1.2.2 Impact Value Chain In our definition, the definition of Clark [18], and in the correction
mechanisms, we find the notion of activities, outcomes, and impact. These elements are based on the so-
called Impact Value Chain (IVC), which is used to differentiate outputs from outcomes and impacts. In the
IVC, social impact represents the portion of the total outcome achieved due to an organisation’s activities,
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above and beyond what would have happened anyway. The IVC consists of five elements, as displayed in
Figure 5:

e Input: All resources, whether capital or human, invested in the activities of the organisation

e Activity: The concrete actions, tasks and work carried out by the organisation to create outputs and
outcomes and achieve an organisation’s impact goals

e Output: The tangible products and services that result from an organisation’s activities

e Outcome: The changes, benefits, learnings or other effects (both long and short term, intended and
unintended) that result from an organisation’s activities

e Impact: All the outcomes of some intervention corrected for what would have happened anyway

Input [ Activities [~ Output [~ | Outcomes —» Goal
alignment

Changes to social systems

What would have
happened anyway

= IMPACT

Figure 5: Impact Value Chain (adapted from Clark et al., retrieved from Maas Liket

The chain of elements of the IVC is based on a Logic Model (LM) framework, which has been widely
used to better understand the relationship between the inputs and outcomes, and also reveal the mechanisms
of change involved in moving from inputs to the desired results [38]. The advantage and attraction of Logic
Models is that they provide a framework that enables organizations to embed evaluation and performance
assessment into the program design and life cycle process of the program [97].

Another framework that serves the same purpose, and is often used in existing SIA methods, is the
Theory of Change. The terms of Logic Model and Theory of Change are often used interchangeably [19].
One difference is that a ToC often includes assumptions underlying the causal links between inputs, activities,
outputs, outcomes and impact whereas assumptions are not prescribed in a logic model or an impact value
chain. Both frameworks, however, give the benefit of providing clarity to the complexity of change, they
encourage stakeholder involvement and support communication [97] [7]. They can be developed in a bottom-
up approach, starting at inputs, or a top-down approach, starting with your impact goals. The former is
usually easier to do when you have been operating your business for some time, while the latter is usually
useful for beginning entrepreneurs who want to know what activities they should be carrying out to realise
their mission. Although the methods do not provide the statistical certainty of an experimental research
approach, they offer a lot of help in mapping your social impacts by determining whether a logical connection
exists between the problems addressed, the actions taken, and subsequent changes in key outcomes [18].

4.1.2.3 Correction mechanisms Based on our definition of social impact, in order to establish
your impact, you need to assess whether or not your identified outcomes result from your activities, by
correcting the outcomes with correction mechanisms. This is important, as it reduces the risk of over-
claiming your impact and it gives your assessment more credibility. This correction is done using four
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correction mechanisms: deadweight, displacement, attribution, and drop-off. As it is relevant for our research
and the eventual extension of openESEA, it should be understood how these can be applied. We explain
the correction mechanisms using the documentation and examples provided by the SROI network in their
"Guide to Social Return on Investment’ [64]. Important to note is that within SROI, every impact value
is given some financial value. Correction mechanisms are, however, applied before the financial values are
given to indicators.

First off, there is deadweight, which is a measure of the amount of outcome that would have happened
even if the activity had not taken place. Deadweight is calculated as a percentage. If for example, economic
activity in the area has increased by 7% as the apparent result of a regeneration programme activity, but
the national economy grew by 5% during that same time frame, it should be investigated how much growth
was due to this national change. For the calculation of deadweight, comparison groups and benchmarks
indicators are required, where you seek out information that is as close as possible to your population.
It will, however, always be an estimate. As the deadweight increases, your contribution to the outcome
declines, where at some point if the deadweight is very high, the outcome may no longer be material to your
analysis.

Next, there’s displacement, which is an assessment of how much of the outcome has displaced other
outcomes. For example. the reduction of crime in one neighbourhood due to some intervention might increase
the crime rate in other neighbourhoods, meaning the reduced crime was simply displaced. Displacement can
also be calculated as a percentage. Often, you will have to introduce a new stakeholder to your analysis and
estimate the percentage of your outcomes that are double-counted because there is some displacement.

Thirdly, we have attribution, which is an assessment of how much of the outcome was caused by the
contribution of other organisations or people. It is calculated as a percentage, i.e. the proportion of the
outcome that is attributable to your organisation. It is related to deadweight and it shows the part of
deadweight for which you have better information. For example, a new cycling initiative notices a decrease
in carbon emissions in the area. At the same time, an environmental awareness program began. For this,
an estimation would have to be made of how much of the decrease is actually due to your contribution.

Lastly, we have drop-off, which is used to account for the decrease of an outcome over the years. For
example, an initiative to improve the energy efficiency of residencies reports on great success in reducing
energy bills. However, as time passes and more efficient systems are developed, this outcome will decrease
over time. This drop-off then requires an estimation of a fixed percentage that can be deducted from the
outcome each year.

In many cases, the calculation and estimation of the correction mechanisms is a difficult effort, where
it will most likely not be possible to get completely accurate assessments. The most important part of the
application of the correction mechanism is that SIA practitioners are aware that their outcomes are not
always completely due to their activities. As often, an actual value can not be given, organisations just
describe what should be taken into consideration when looking at the described outcomes and impact in
their impact report.

4.1.3 Motivations for using STA

Since there is a distinct difference between the goals and the role of impact in mission-driven and development-
driven STA, there are also different motivations related to both. Although we have mostly identified moti-
vations for mission-driven SIA as that is the focus of this research, it is still important to describe some of
the motivations for development-driven SIA.

4.1.3.1 Development-driven SIA There are multiple acknowledged benefits associated with SIA
in the development-driven domain that can serve as a motivation to conduct it:

1. In general, SIA aims to strengthen democratic processes and improve decision-making for a project
or plan [40]

2. It helps to understand how a proposed action will change the lives of persons in communities and
regions [15], which helps to leave behind a positive legacy beyond the life of a project [31]
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3. Conducting SIA helps you to involve the affected populations, by making them understand and partici-
pate in the proposed actions [16], which helps to build trust with the internal and external stakeholders
(31]

4. Tt alerts planners, decision-makers and project proponents to changes in the primary and secondary
zones of influence [15]

5. A SIA that is well-done provides both qualitative and quantitative indicators of social impact that
can be understood by decision-makers and citizen [15]

6. SIA allows you to observe alternatives to a certain action, as well as mitigation measures and enhance-
ments [15]

7. Conducting STA grants greater certainty for project investments and an increased chance of project
success, by an improved ability to identify issues early on and therefore reducing costs [31]

8. SIA helps you to avoid and reduce the risks and conflicts faced by industry and community [31]
9. It increases the competitive advantage because an improved social performance and reputation [31]

10. STA improves the quality of life for employees and increases the retention of skilled workers [31]

4.1.3.2 Mission-driven SIA There is a wide range of motivations for using STA in the mission-driven
domain. The motivation for an organisation to conduct SIA is related to the impact goal that they want
to achieve. The Impact Management Project is a forum for building global consensus on the measurement,
management, and reporting of impacts on sustainability, which is relevant for enterprises and investors who
want to manage their environmental, social, and governance risks, as well as for those who want to contribute
to global goals. The IMP defines three levels of impact that can serve as a motivation for an organisation
[43]:
1. Act to avoid harm: At a minimum, an organisation acts to avoid harm to stakeholders

2. Benefit stakeholders: On top of the acting to avoid harm, an organisation can also aim to benefit
stakeholders

3. Contribute to solutions: Even on top of the previous goals, an organisation can also fully deploy
their capabilities to contribute to solutions of pressing social (or environmental) problems.

In their documentation, some STA methods prescribe that an organisation describes the motivation they
have to conduct SIA, as this motivation can affect the target audience and the time frame of the assessment.
For example, in their ’Guide to Measuring and Managing Impact’, specifically targeted at impact investors
that invest in Social Purpose Organisations (SPO), the European Venture Philanthropy Association (EVPA)
provide an overview of the principal motivations an organisation can have for measuring impact [41]. Next
to that, in her work on ESEA methods, Ramautar found several motivations for why organisations measure
their impact. Since ESEA is a related family of Impact Measurement, we regard these motivations to also
be applicable to SIA. The motivations provided by the EVPA, found by Ramautar and other motivations
found in the literature to use Social Impact Assessment are:

1. Concerns of the public, such as suppliers, shareholders and the media about the way companies achieve
their social impact goals can create pressure for performing SIA [5] [26] [59] [69]

2. Organisations might participate in SIA to become part of a space that is reserved for organisations
that apply the method. The space could be a social market, a farmer’s market, or sustainability
products fair that requires applying an SIA method in order to participate [69].

3. Pressure through the value chain. If key export destinations or suppliers adopt a certain method,
pressures through the value chain create incentives for applying this method [69].

4. The impact report is used for establishing or improving the public reputation of an organisation or
project to attract clients, customers, members, donors and/or funders [5] [41] [59] [69].

5. The result might be used to attract more human capital, such as workers or volunteers [69].

6. Using SIA to (further) increase the impact of an organisation [26] [38] [69]
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10.

11.
12.

The results can be used to manage the organisation at the strategic level (i.e. mid to long term
decision making) [41] [69].

Knowing the extent to which the organisation meets the social value persecuted [41] [69]

Formal measurements are expected because funding is received from foundations, governments, donors
or other types of impact investors [5] [26] [41] [59] [69]

To obtain a certification or fulfil the requirement of a network of responsible organisations of which
the organisation is (or wants to become) a member [69]

To comply with law or governmental obligation and regulations [5] [69]

To prioritise where to invest resources for greatest impact, in the case of an organisation that wants
to invest in a Social Purpose Organisation [41].
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4.2 Challenges in the domain of Social Impact Assessment

Using NVIVO, the literature was analysed and references to similar challenges were listed in their respective
nodes. The following intertwined challenges were identified as a result of that analysis. In Table 20 in
Appendix C, it is listed for each challenge in what sources they were identified. The challenges identified are
closely related and occasionally overlap, as often, the found papers would cite each other on the mentioned
challenges. Not all challenges are equally important for our research but important to cover to get a complete
overview of the challenges of STA and how they affect each other. For each paper that we found, it was easily
identifiable whether or not the author is referring to development-driven or mission-driven SIA. Hence, in
Table 5, based on the publications in which the challenges were identified, you will find for each challenge
whether it is mostly focused on mission-driven SIA, development-driven SIA or it occurs in both. For further
clarification on this focus, you find the frequency of occurrence and the ratio of occurrence for each focus
per challenge in Table 6. From the frequency-ratio table, we can tell that CH1 - the lack of consensus and
established standards - is the most important challenge in the domain of mission-driven SIA, followed up
by CH2 - the lack of a system to classify SIA models, and CH9 - difficulties in measuring and reporting on
impact. This is also in line with the problem statement that we have defined for this research. Interesting in
the development-driven domain, where a lack of consensus (CH1) is also an experienced challenge, is the fact
that the most frequently occurring challenges are CHS8 - inadequate public participation and CH3 - a lack of
legislation. Although there is no evidence to claim that CH7, CH8, CH11, and CH12 are also experienced
challenges in mission-driven SIA; we can not rule out that this is not the case, mostly also due to the fact
that we have found fewer papers on SIA that focus on the mission-driven domain.

ID Challenge Focus

CH1 Lack of consensus and established standards Both

CH2 | Lack of a system to classify SIA models Mission-driven

CH3 | Lack of legislation Both

CH4 | Time- and resource consuming Both

CH5 | Lack of experience of practitioners in social matters | Both

CH6 | Issues with data collection and analysis quality Both

CH7 | Transnational issues Development-driven
CHS8 | Inadequate public participation Development-driven
CH9 Difficulties in measuring and reporting on impact Both

CH10 | Respounsibility for consequences Both

CH11 | Research dependent Development-driven
CH12 | Greenwashing Development-driven

Table 5: The identified challenge and type of focus
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Development-driven | Mission-driven

ID Frequency Ratio Frequency Ratio
CH1 6 0,33 8 0,89
CH2 0 0 3 0,33
CH3 8 0,44 1 0,11
CH4 4 0,22 1 0,11
CH5 3 0,17 1 0,11
CH6 3 0,17 1 0,11
CH7 5 0,28 0 0
CHS8 10 0,56 0 0
CH9 3 0,17 3 0,33
CH10 5 0,28 1 0,11
CH11 5 0,28 0 0
CH12 3 0,17 0 0

Table 6: The frequency and ratio of challenge occurrence in publications per focus

4.2.1 CH1. Lack of consensus and established standards

The most frequently reported challenge within the domain of Social Impact Assessment is the lack of consen-
sus and established standards. For starters, for the definition and even the label of Social Impact Assessment,
there is already minimal consensus [15]. In the domain of accounting, for example, there are established,
generally accepted principles that support financial reporting. In comparison, this standard does not yet
exist for SIA, even though best practices are emerging [18]. According to Zappala & Lyons, this is mostly
because it is difficult to agree on a comprehensive definition of the concept of social impact and the related
measurement models are not rigorous enough [97]. There have been attempts, however, at creating more
consensus and establishing some standard definitions. The first attempt towards providing guidelines and
principles for SIA was done by the US Inter-organisational Committee on Guidelines and Principles for
Social Impact Assessment in 1994 [6], which was a milestone due to its representation of agreement on core
procedures of SIA at that time [31]. Later on, in 2003 and again in 2015, Vanclay published the 'Interna-
tional principles for social impact assessment’ and IAIA’s guidance document respectively, representing two
other codifications of the field of Social Impact Assessment [84] [88]. Despite this, later publications still
claim that there is a lack of consensus on the definition and the best way to measure it [59], which, as a
result, could cause confusion and may inhibit the ability to study it further [57]. Because different types of
organisations have different activities and objectives, a plethora of SIA methods exist. Both Maas & Liket
and Grieco et al. state that this diversity of business’ activities and operations causes a heterogeneity that
makes it very difficult to develop a single tool or method that captures the necessary features to support a
business in its assessment [57]. Next to a lack of consensus in terms of definitions, Burdge also mentions that
there is a lack of agreed-upon social indicators for which data can be continuously collected [16]. Despite the
many efforts, and the importance of social impact to STA, the standards for measuring social impact is still
underdeveloped on theoretical as well as empirical grounds [72]. Lastly, as mentioned in the introduction,
there is an absence of a categorisation system for existing SIA methods [57], which brings us to our second
challenge.

4.2.2 CH2. Lack of a system to classify SIA models

Social Impact can be measured in all sorts of ways and organisations are usually interested in only a specific
area. This, combined with the fact that different stakeholders are interested in different kinds of impacts,
causes organisations to take existing SIA methods and tailor them to their own needs, which leads to an
increase in different types of SIA methods [38]. This wide range of methods makes it hard for an organisation
to select a single STA method that would help them in their assessment. Where environmental accounting
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methods have been embraced by both academic analysis and a lot of organisations, STA methods have had
barely any categorisation attempts, because of multiple possible reasons [57]:

e The difficulty of measuring and quantifying social impact

e The difficulty to add up the positive and negative impacts on the three dimensions of the Triple
Bottom Line

e The difficulty to link activities and impact because of the complexity of attribution and causality
questions

Attempts still have been made, however, such as in 2004, when Clark et al. categorised STA methods into
three types of methods: process methods, impact methods, and monetisation methods [18]. Another attempt
to classify SIA methods was done by Maas & Liket in 2011. Later in 2015, Grieco et al. state that a system
to classify the methods is still lacking, and thus they also attempt to create such a classification system.
While the authors were able to create a classification matrix that helps managers in the non-profit and
voluntary sector to select methods that meet an organisation’s specific needs, their classification does not
clarify which model would be best suited for organisations with a different sustainability focus [46].

4.2.3 CHS3. Lack of legislation

In 2003, Burdge found that many countries have the basis for doing SIA within their legislation. However,
not a lot of those also have the accompanying agency regulations and procedures to carry out an assessment
[16]. Wilson, adds on to this, by stating that national legislation between countries is often inconsistent,
and it frequently fails to provide sufficient guidance on the requirements of SIA [95]. In many jurisdictions
around the world, a full STA is not strictly required by legislation, which potentially inhibits the extent to
which SIAs play a role in the evaluation of the impact of a project [23]. Much of the good SIA practice is
usually being done within the corporate sector, on a voluntary basis [30]. Exceptions of this can be found
in Queensland, Australia, where project developers are required to submit a Social Impact Management
Plan (SIMP) as part of their project, and in South Africa, where Social and Labor Plans (SLP) are created
specifically for mining projects [31]. Next to that, in the corporate world, SIA is required for a lot of
international financial institutions, such as the International Finance Corporation [40]. In a study where
Environmental and Social Impact Assessment (ESIA) is applied to a case of metro infrastructure planning
in Amsterdam, Mottee states that even though ESIA is internationally recognised as an integrated process,
SIA is not consistently enforced globally, nor is it required in any Dutch EIA legislation [61]. Next to that,
rarely do national regulations require consultation for exploration activities, regardless of the evidence that
this could diminish community tension and conflict [94].

4.2.4 CH4. Time- and resource-consuming

The determination of the size of an SIA has effects on the costs and effort it takes to conduct it. An instant
STA can require roughly 15 minutes up to 1 month and demands up to 1 person-year of effort [9]. For a
medium-sized STA study, this can increase to 1 to 3 person-years and for large-sized SIA studies, it usually
takes more than 3 years to complete. Even though an SIA study requires a lot of time and resources, it is
recognized that, often, there is a lack of adequate resources to conduct effective STA practice, both in terms
of human resources as well as time devoted to the SIA [10] [23]. As will be further explained in the challenge
concerning inadequate public participation, the financial resources required for an SIA do not only affect
the party who initiated the SIA, but it also inhibits local communities from becoming more involved in the
process [66].

4.2.5 CHS5. Lack of experience of practitioners in social matters

To conduct STA, one has to understand its core concepts such as culture, community, justice, and power,
as well as theoretical bases for participatory approaches. It is important to understand how these concepts
influence each other, how they create and change social relationships, and shape the response of affected
parties to certain interventions. Understanding these concepts and their effects is crucial for innovative,
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positive development outcomes [31]. An experienced SIA practitioner understands and is familiar with data
and how certain social evidence translates to social impacts [6]. Unfortunately, many challenges arise due
to the lack of capabilities, education, and expertise among SIA practitioners [95]. This lack of knowledge
not only concerns their knowledge of social concepts but also their ability to perform impact measurements,
as they have either limited or no experience at all using SIA methods [59]. This lack of experience of
practitioners, combined with the limited resources devoted to SIA, can significantly affect the standard,
quality, and outcomes of SIAs [23].

4.2.6 CHS6. Issues with data collection and analysis quality

Even if an SIA is conducted by the guidance of an experienced SIA practitioner, there are still issues with
regards to the selection of indicators to take into account and the quality of the data that is collected [23],
where often an assessment has to be made without having the relevant or even necessary data [6]. Partly,
this problem exists because of a lack of agreed-upon social indicators [16], but it does have the consequence
that the collection of data is often seen as an imprudent investment [59]. Many SIAs ultimately become
community- or project-level assessments where baseline data is lacking, especially in developing countries
or communities in remote areas. In a lot of cases, data sources become quickly outdated and are rarely
coupled with locally sourced data [31], which could result in difficulties to predict future success or guide
decision-making. Next to that, the analysis of the data sometimes lacks identification of the stakeholder
distribution of impacts and benefits over space and time, where cumulative effects are disregarded.

4.2.7 CHT7. Transnational issues (Issues due to cultural, national differences)

Next to issues concerning resources and the process of SIA itself, there are also issues due to differences
in practices and expectations between countries. Gulakov, for instance, investigated challenges that were
encountered when performing international SIA in Russia and found that there are significant differences
between international SIA standards and national Russian standards, which caused a lack of understanding
and introduced more complexity [40]. Next to this, whenever companies or governments are collaborating,
they often fail to provide accurate or relevant information about its impacts due to language barriers, differ-
ences in speech register, and differences in perspectives and worldviews [95]. As mentioned in the previous
challenge, there are also issues with regard to performing SIA in developing countries. It requires methods of
research that are used in both the developed and the developing world. Concepts and terms that are used in
the developed world, can not automatically be transferred and applied in developing countries. Even when
SIA reports are publicly available, there’s a chance that communities in developing countries have issues
comprehending the content, due to a possible lower average literacy level [23]. Therefore, Becker addresses
the need that governments and international organisations should identify and analyze the conflicting goals
between countries, and thereby also improve the settings for conducting SIA in developing countries [9].

4.2.8 CHS. Inadequate public participation

One of SIAs goals is to defend the interests of people affected by projects and be ethical in the way that
it engages with stakeholders, where no harm comes to people because of their participation and it is based
on informed consent [86]. All stakeholders’ opinions are valuable to the project, as at times, while local
stakeholders might be receptive to a project or change, national-level opinion shapers might be more cautious
[68]. When Vanclay created a set of International Principles in 2003 [84], he stated that SIA is meant to
be a participatory process. Conducting STA is meant to be an iterative process, where information from all
stakeholders is collected and applied to project planning and decision-making [88]. In an ideal situation,
to ensure that they fully comprehend the implications of a project, local communities take an active role
in the process, in what is called community-controlled STA, where they have some sort of control over the
planning and outcomes of the SIA [89] [95]. Unfortunately, there are many issues and challenges when it
comes to having adequate public participation for a given SIA project [10]. When focusing in the local
context, according to Dendena, SIAs are not often cross-referenced, and coordination and collaboration
between project developers is rare [23]. Public participation is often seen as a step to ensure the project
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is legitimised, rather than a means to improve the quality of the project [31]. Usually, it’s the worst-off
members of society that are not involved, be it deliberately or inadvertently, while they often also lack the
resources to defend their interests [87]. Even if their interests are formally recognized, they still face other
practical barriers to participate, such as insufficient facilitation of communication and failures of governments
to afford legitimacy to indigenous challenges [66]. Because of this, is it often stated that special attention
and acknowledgement should be given to Indigenous people [88] [95].

4.2.9 CH?9. Difficulties in measuring and reporting on impact

Regardless of what method is being used to conduct SIA, the steps in the process are usually clearly
understood. There is, however, less agreement on how to identify and measure this impact [38]. Grieco et al.
list multiple challenges related to the measuring of impact. They state there’s lacking comparability of impact
between sectors and organisations, it’s difficult to identify qualitative and quantitative measures/indicators
and it’s hard to convert qualitative data related to the achievement of the social mission into quantitative
metrics. Next to that, often, the cumulative effects or impacts are poorly considered or not even considered
at all [10], both regarding a single SIA project, but mostly whenever multiple projects are taking place
at the same time [95]. Usually, when utilizing a formal SIA method, the underlying assumption is that
there’s a ’causal chain’ or ’logic model, which translates inputs and activities to outputs, outcomes, and
impacts. In practice, practitioners with experience in implementing formal SIA methods often mention the
fact that impacts are difficult to even accurately understand, let alone measure [59]. While the outputs
are often relatively easy to measure, the outcomes and impacts are more difficult to isolate, measure, and
identify as a result of a certain activity. This difficulty in quantifying impact also lies in the need to estimate
hard-to-measure factors like 'deadweight’, ’attribution’, ’displacement’, and ’drop-off’ [20]. At times, when
data is accurately obtained, it is fundamentally incomplete and could not capture the full complexity of the
social impact. Even in the case that there’s rich, experiential information on social impact, it can become
difficult to translate this to stakeholders as something interpretable, without losing the richness, variance,
and flexibility of the information.

4.2.10 CH10. Responsibility and accountability

A critical part of performing STA is understanding and managing potential conflicts. At times, large-scale
SIA projects contribute to destabilisation in conflict-ridden areas as a direct result of the sudden increase
of revenue, economic opportunities, and localized impacts on the community [86]. SIA practitioners are
often confronted with a moral obligation to identify and consider potential consequences and take responsi-
bility for these consequences [9]. In some cases, however, organisations deny that certain impacts are their
responsibility and they might not have any legal responsibility for it. Often, one of the most significant
social impact is fear or anxiety created by a project [87]. These impacts should not be dismissed, but rather
be effectively managed. Luckily, there has been a growing acceptance of the need to address public con-
cerns and attitudes towards the risks and impacts of SIA [16]. There are many SIA methods available that
assist in measuring social impact, like fear and anxiety, but unfortunately, the lack of conventions makes
accountability to multiple stakeholders and multiple purposes challenging [59]. Wilson stresses the impor-
tance of making commitments made in an SIA transparent, so affected communities can hold companies or
governments accountable if necessary [95].

4.2.11 CH11. Research dependency

As the field of SIA concerns social issues, which can often be quite complex, it’s heavily dependent on oriented
basic research. This dependency on research has its challenges, such as the transition of newly acquired
knowledge to the STA community and the necessity of the STA community to monitor developments in the
field of research [9]. Vanclay states that while much research has been undertaken in the social sciences, the
theoretical developments are not always implemented in SIA practice [86]. He claims that there’s a need for a
greater understanding of concepts such as scale, power, justice, and sustainability to further develop the field
of STA. Aside from research on these sorts of concepts, Vanclay also claims that more ethical social research
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is required to combat the concerns about research ethics, scientific integrity, and the security of personal
data [89]. Lastly, related to the challenge of the identification of cumulative impacts in CH9, Burdge states
that a lack of publication of good case studies limits the opportunity to track these cumulative findings [14].

4.2.12 CH12. Greenwashing

The last challenge refers to an issue that is prevalent mostly in the domain of measuring environmental
impact, namely greenwashing, which described the activities of a company that attempts to communicate
its operations or activities as being ’green’, when they are not [53]. In the domain of SIA, which encompasses
social issues, this is referred to as 'redwashing’. Vanclay states that too often, SIA projects are redwashing,
severely distorting how projects happen, overstating benefits, and understating negative impacts. Relating
back to Challenge CHS8, there are cases where organisations or even countries are accused of Indigenous
redwashing [60]. In an earlier paper, Vanclay also mentioned that the increasing will of local people to
manage SIA in their communities reflects the desire of Indigenous people to ensure that SIA is not merely
something to be ticked off to follow regulations and receive approval, but rather result in proper actions that
minimize the negative impact and maximize opportunities [86].
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4.3 Characteristics of IM/SIA methods

In the previous chapters, we explained the need for a classification system for STA methods. There have been
several studies that have attempted to create this classification system by identifying characteristics [18] [38]
[57] [63] [72] [97]. Next to that, Ramautar [69] and Sinaga [78] have made efforts to create a classification
for ESEA methods. On top of that, there have also been attempts from the practitioner’s community, such
as The Foundation Center (TRASI) [36] and the New Economic Foundation (NEF) [62]. Between these
classification attempts, there is quite some overlap, but no consensus for an all-encompassing classification
that is inclusive for all the Impact Measurement families. Based on the criteria defined in the Research
Method (Fundamental, unambiguous, assessable from documentation, and unique), the characteristics found
in classification papers and the TRASI and NEF directions were combined and filtered. As a result of the
application of the selection criteria, a list of 57 characteristics was identified, which can be found in Table
24 in Appendix G, but will be explained in this section. Each characteristic is grouped underneath a
’dimension’. These dimensions are then grouped into categories. For example, 'Social’ and 'Environmental’
are two characteristics, that are grouped underneath the 'Impact typology’ dimension, which in itself is
grouped underneath the ’Scope’ category. The identified categories are (1) purpose, (2) approach, (3) scope,
and (4) defining social impact.

4.3.1 Purpose

4.3.1.1 Assessment purpose From the papers and projects used in this research, Clark et al. [18]
were the first to define ‘purpose’ as a dimension of SIA methods. According to Clark et al., STA methods
can have one or multiple purposes for which the method could potentially be used, and to which it is best
suited. More recently, the assessment purpose or ‘motivation’ was also acknowledged as a dimension by
other papers [38] [57] [74] and in TRASI [36]. This resulted in the definition of 5 characteristics describing
a method’s assessment purpose:

1. Screening: The method can be used to facilitate the evaluation of investment opportunities and their
performance by verifying the achievement of specific goals or filtering for specific traits and qualities
of organisations [18] [57].

2. Management: The method can be used to monitor operations, provide data to support ongoing
management/operational decision-making and investor oversight, help identify business model modi-
fications and market opportunities [18] [38] [57]

3. Reporting: The method can be used to report the performance and value created to (external)
stakeholders [18] [57] [74].

4. Evaluation: The method can be used to perform retrospective or backwards-looking impact assess-
ment, which is useful for academic purposes and organisational learning

5. Certification: The method can be used to acquire a rating/some external recognition based on
certain desirable characteristics of the organisation determined by an external review with a systematic
approach to publicizing the organisation’s rating.

4.3.1.2 Target audience for the report The target audience is defined as the intended audience
for the results of the assessment or accounting [78]. However, the target audience as defined for ESEA did not
have a taxonomy, which made this dimension less valuable for the classification system. After consultation
with our research group we have defined the following taxonomy for the target audience:

1. Internal: The internal stakeholders (Within the organisation, project etc.)

2. External: The external stakeholders (Outside of the organisation, project, etc.), which are subdivided
into the following groups:

(a) Suppliers: A person or organisation that provides something needed such as a product or service

(b) General public: The general public consists of (but is not limited to): customers, users,
beneficiaries, (negatively) impacted people and communities, and NGOs
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(¢) Regulators: A public authority or government agency responsible for exercising decision making
and oversight over some area of human activity in a regulatory or supervisory capacity [88]

(d) Funders: Funders, investors, lenders, and donors

(e) Peers: Other organisations with similar activities, but outside of the direct value chain

4.3.2 Approach

4.3.2.1 Stages Thisdimension is derived from earlier research by Sinaga [78] on ESEA methods. Sinaga
adopted the findings from earlier research by Rasche [71] in which three stages are defined that represent
the ‘accounting-auditing-reporting’ framework of corporate accountability. A fourth stage was added to this
dimension by Sinaga and she defines this dimension as the stages in the impact measurement process in
which the method provides its users with guidance. The following four stages are defined:

1. Accounting: The method gives guidance on/tells you how to do(ing) self-assessment, meaning sys-
tematically recording, measuring, monitoring and evaluating the risks and opportunities through the
use of indicators within sustainable areas

2. Reporting: The method gives guidance on/tells you how to document(ing) the results of the self-
assessment/accounting in a report with specific reporting requirements determined in the method

3. Auditing: The method gives guidance on/tells you how to do(ing) an audit/assurance by an external
or independent party to obtain attestation for the report or the organisation’s daily operations

4. Certification: The method gives guidance on/tells you how to obtain(ing) an official certificate,
label, registration, rating, or recognition to the organisation as proof of a certain level of achievement

4.3.2.2 Monetisation Maas and Liket [57] and Clark et al. [18] have evaluated methods on their
approach to measuring social impact. One of the identified approaches is monetisation. Monetisation mone-
tises outcomes or impact by assigning a dollar value to them. An example of a method with a monetisation
approach is Social Return on Investment (SROI).

4.3.2.3 Time frame Maas and Liket [57] have identified three different time frames for SIA methods:

1. Prospective: Assessment performed before the start of operation or intervention. It is an attempt
to predict the expected impact and can support choosing between different options, the design of
mitigation measures and modifications to the plans.

2. Ongoing: Assessment performed during an operation or intervention

3. Retrospective: Assessment performed after the completion of or backwards-looking on ongoing
operations or interventions, for evaluation purposes

4.3.2.4 Data typology For a proper assessment of impact and to communicate the benefits of the
intervention in an effective way, indicators are almost indispensable. Indicators can be used to show the
benefits to stakeholders and the local economy. Research by Nicholls [63] and Grieco et al. [38] has shown
that the data underlying these indicators is of qualitative and quantitative nature.

1. Qualitative: Qualitative data is required for the assessment

2. Quantitative: Quantitative data is required for the assessment

4.3.3 Scope

4.3.3.1 Impact typology Impact can refer to a variety of aspects and this partially depends on the
method used for the assessment. That is why Rinaldo [74], NEF [62]), TRASI [36] and Grieco et al. [38]
define impact typologies. According to Rinaldo and Grieco et al. impact typology refers to the different
aspects of an organisation’s impact a method can focus on. Four characteristics for impact typology are
defined:
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1. Ethical: Issues relating to the (corporate) governance and behaviour of companies and other investee
entities [44]

2. Social: The method requires assessing the impact on people, communities and society (changes in
physical and mental health, quality of life, attitudes, behaviours, as well as cultural and political
impacts) [62] [36]

3. Environmental: The method requires assessing the impact on the environment (natural resources
and ecosystems) [74]

4. Economic: The method requires assessing financial impacts and impacts on the economy [74]

4.3.3.2 Impact Value Chain The impact value chain is a simplified model of how social impact is
created. The key notion of the impact value chain is to differentiate outputs from outcomes and impact [18].
While outputs and outcomes are related to the provider of the product or service, impacts are associated
with the user [57]. The impact value chain consists of 5 elements:

1. Inputs: The resources required to operate the venture or organisation [18] [57]
2. Activities: A venture’s or organisation’s primary activities [18] [72]

3. Outputs: Direct and tangible products from an organisation’s activities that management can directly
measure. [18] [36] [57]

4. Outcomes: Specific changes in attitudes, behaviours, knowledge, skills, status, or level of functioning
that occurs over time following the organisation’s activities [18] [36] [72]

5. Impact: The long-term difference between the outcome for a sample exposed to the organisation’s
activities and the change that would have happened anyway [18] [36]

4.3.3.3 Unit of analysis The units of analysis are the entities and different levels of analysis the
method is designed to address [78], or also the ‘moral unit of analysis’. This characteristic determines what
the method can be used to assess the impact or performance of. We distinguish between the following 11
units:

1. Organisation: The method is used to assess the impact or performance of an entire organisation and
its activities [78]. This can be any kind of organisation such as charities, NGOs, social enterprises,
for-profit second sector enterprises, public organisations, etc.

2. Project: A proposed capital undertaking, typically involving the planning, design and implementation
of specified activities [88]

3. Policy: A document prepared by an organisation that is a statement of principle, or an overarching
statement of goals or procedural steps, about some matter of organisational significance [88]

4. Program: A coherent, organised agenda or schedule of commitments, proposals, instruments and/or
activities that elaborate and implement policy, eventually comprising several projects [88]

5. Product/service: The method is used to assess the impact of a product/service [78]. This can be
any physical or non-physical product or every kind of service.

Plan: A strategy to achieve identified objectives and/or an implementation agenda [88]
Investment: This can be an investment, an investment opportunity or an investment portfolio.

Facility: Factories/plants/facilities or other production sites and their local impacts 78]

© »® N>

Value chain: The whole chain of organisations and operations involved in sourcing, processing,
manufacturing, distribution, and disposal [78]

10. City: The method is used to assess the performance of a city [78]

11. Country: The method is used to assess the performance of a country [78]
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4.3.3.4 Prescribes topics Sinaga [78] recognizes that most of the ESEA methods cover the full range
of Ethical, Social and Environmental disclosure topics. However, she also states that some methods only
focus on particular topics to meet specific requirements. ETA and SIA methods, on the other hand, allow and
even require the practitioner to select the relevant topics for their specific actions [88]. This characteristic is
used to assess whether the IMM at hand prescribes to assess and disclose particular topics and if so, which
topics those are.

4.3.3.5 Industy sector TRASI [36], Grieco et al. [38] and Rawhouser et al. [72] have distinguished
between general, specific single sector and specific multisector applicability. They distinguish between STA
methods that can be applied to all sectors and methods that are designed for one or a few specific sectors.
Sinaga [78] specifies single sector applicability even further to level 1 and level 2 industry sectors as defined in
NACE [33]. In her research, she encountered no ESEA methods with multisector applicability, therefore, the
decision was made to also use the NACE level 1 and level 2 industry sectors for specifying sector applicability
of the methods.

4.3.4 Defining Social Impact

Based on the definition of social impact multiple requirements can be defined for SIA methods in order
to ensure that the most complete image of an intervention’s impact is created, without overstating the
contribution of that intervention to the perceived changes or the duration of the effects. Such an image
should ideally contain all the elements that are mentioned in the definition of social impact:

The positive and negative, intended and unintended, direct and indirect, short and long-term ef-
fects, which should be adjusted according to the four defined correction mechanisms; alternative
attribution, deadweight, drop-off, and displacement.

If methods wish to correctly estimate, measure, quantify and report the impact realized by interventions,
the 12 elements mentioned above could be considered as essential requirements for impact measurement
methods. Therefore, all of these elements have been converted into characteristics. Instead of the division
between positive and negative impacts, the impact classes of the IMP [43] were used: Act to avoid harm,
Benefit stakeholders, Contribute to solutions. This resulted in 13 characteristics, grouped in five dimensions:
The impact goal (A, B, C), temporal scope (short, long term), intention (intended, unintended), level
(primary, secondary), and finally the correction mechanisms (alternative attribution, deadweight, drop-off,
displacement).

4.3.4.1 Impact goal These have been described earlier in the STA motivation section. The three
impact goals (1) act to avoid harm, (2) benefit stakeholders, and (3) contribute to solutions. Since this
characteristic is more or less a motivation of the organisation using SIA, instead of being a characteristic of
an STA method, we only assess whether or not the method assists the user in these impact goals.

4.3.4.2 Temporal scope Common Approach [22], the GECES [20], Maas and Liket [57], and Wain-
wright [92] argue that impact encapsulates both the short and long-term effects of some intervention or
organisation. As such, short and long term are defined as characteristics of STA methods. It is not defined
what either the short term or the long term is in terms of days, weeks, months or years, but most methods
do not specify this boundary either.

1. Short-term: Outcomes and impacts that occur in the short term are considered

2. Long-term: Outcomes and impacts that occur in the long term are considered

4.3.4.3 Intention Most of the definitions found in literature claim that impact is comprised of both
intended and unintended effects [22] [67] [43] [92]. Therefore, we argue that it is relevant to consider whether
methods prescribe to measure only the intended effects of the activities, or if the unintended effects should
also be included.
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1. Intended: The intended outcomes and impacts

2. Unintended: The unintended outcomes and impacts

4.3.4.4 Level The OECD [67] distinguishes between primary and secondary impact, while Vanclay et
al. [88] refer to issues that concern people directly or indirectly. For this research, we decided to use the
terms used by the OECD:

1. Primary: The effects that occur as a direct result of the activities/interventions/etc.

2. Secondary: The effects occur as a result of the primary effects

4.3.4.5 Correction mechanisms The GECES [20] and the EVPA [41] distinguish between and
defines the following correction mechanisms to determine the effects of an intervention:

1. Alternative attribution: The extent to which the organisation is responsible for the outcome, as
opposed to its being due to the intervention of others

2. Deadweight: The outcomes that would have arisen anyway, regardless of the intervention
3. Displacement: The negative consequences of the intended positive impact

4. Drop-off: The tendency of the effects of an intervention at a particular time to become less over time

4.3.4.6 Impact score Lastly, a 14th characteristic has been introduced in this category to find out
exactly how many of the characteristics that define social impact are covered by each method. For each
method, the number of characteristics it covers is counted and the sum provides a score for the ‘completeness’
of the method. This results in an impact score ranging from 0 to 13, with a score of 13 being a perfect score
(i.e. the method prescribes to consider all of the different elements in the definition of social impact). All
scores below 13 means that one or more of the characteristics that define social impact are disregarded. The
lower the score, the more elements are missing in that method.
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4.4 The Impact Path

In the Netherlands, social enterprises often have difficulties optimally reaching their goals due to a lack of
recognition [73]. In an effort to resolve this lack of recognition, in 2021, the Dutch government is taking steps
to support and stimulate social entrepreneurship, by announcing a new judicial status for Dutch organisations
that have a social mission, called the 'maatschappelijke BV’ (BVm). The goal of the introduction of this new
legal type of organisation is to equal the playing field for social entrepreneurs, as compared to traditional
organisations.

A few years earlier, in 2018, The Impact Path was developed, a web-based tool described as 'The
entrepreneur’s manual to impact measurement growth’. It was commissioned by the Dutch Ministries of
Social Affairs and Employment, Economic Affairs and Policy, and Foreign Affairs and was developed by
Avance, Social Enterprise NL, and Impact Centre Erasmus [7]. It was commissioned by the government in
an effort to support social enterprises with measuring their impact. Therefore, their objective with "The
Impact Path’ is to lower the thresholds for impact measurement and enable social entrepreneurs to improve
the measurement process. With the widespread adoption of this method, they hope that entrepreneurs will
follow the same processes and use the same indicators, therefore working toward standardisation through
daily practice. Next to that, they believe that this will beneficially impact consensus, as social enterprises,
entrepreneurs and stakeholders will increasingly speak the same language in relation to impact.

The initial focus of the Impact Path was on three key domains: (1) labour participation, (2) sustainable
value chains, and (3) the circular economy. Especially that last one is one that has not yet been explored
much in current social impact measurement practices. Over the years, they want to expand this scope
by adding more domains, as they have done at the end of 2019 when they added another domain called
(4) ’active and healthy ageing’. Aside from providing guidance on the impact measurement process by
recommending helpful tools and using examples and use cases, they also provide an extensive selection of
indicators for each domain as the first step towards standardisation. The Impact Path follows five stages,
which they call "The impact measurement growth path’ and is displayed in Figure 6. The reason why it’s
called a ’growth path’ is due to the fact that in Social Impact Assessment, organisations often are not mature
enough or do not have the resources to fully complete each stage of the process. It’s very likely that an
organisation never reaches Stage 4 and is only able to monitor its outputs (stage 3). In the Impact Path, an
organisation can position itself on a level and follow the activities described in that stage.

Development of

Concretisation of
the soci issi

Figure 6: The five stages of the Impact Path [7]

Over the years, the Impact Path has gotten some traction among SIA practitioners and Social Enterprises.
The interactive PDF which serves as the Impact Path tool, has around 2000 unique visitors each month, as
seen in Figure 29 Appendix H. To which degree these unique visitors also apply the Impact Path is unclear.
The traction it has gotten is likely due to the fact that the Impact Path is still undergoing development,
where the goal is to expand with more domains, and that it’s being promoted by the government, a research
institute, a well-known impact management consulting firm, and at least two Dutch networks consisting of
Social Enterprises, one who even prescribes the method as a means to receive certification.
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4.4.1 Classifying factors of organisational resistance

User resistance to change has been identified as one of the most frequently occurring reasons that information
system implementations and change programmes fail [17] [51]. As we are investigating the current state-
of-the-art of Social Impact Assessment, the introduction of a new method that is being pushed by the
government is likely to receive different reactions from within the SIA community. Some might welcome the
new method with open arms, while others are more cynical as ’yet another method’ has been developed. To
study the attractiveness of using this new method and the consequences of its implementation, we conduct a
market analysis with respect to the Impact Path. For this, we want to create a taxonomy of possible issues
that organisations can run into when they start using a new method. The literature review we conducted
on the topic of organisational resistance and user resistance consists of 15 papers, out of which 9 listed
potential factors of resistance that users could experience due to change, and of which 6 are specifically
aimed at factors of resistance within IT. After collecting all the factors from these publications, we gathered
a total of 89 factors of resistance, which can be seen in Table 21 in Appendix D. In order to consolidate these
factors into a comprehensive framework of resistance factors, we had to first define which categories of factors
existed. Both Klaus & Blanton [52] and Singh et al. [79] categorized factors of organisational resistance
and individual resistance. In their work, Klaus & Blanton developed a framework that explains why user
resistance occurs during Enterprise System implementations. Next to the organisational and individual
categories, they also included the ’system’ and ’process’ categories. We decided to use these categorisations
as well but change them slightly to make it a better fit for our situation of the Impact Path. As a result,
we ended up with the following five categories for our framework:

1. Individual factors: Individual, psychological, intrinsic factors that relate to the user who is experi-
encing the change

2. Organisational factors: Factors that also relate to individuals, but are caused due to factors that
are enabled or created by other people within the organisation, or factors that are felt throughout the
organisation

3. Method factors: Factors that are mostly related to the process of a method, e.g. the five stages of
the Impact Path

4. Technological factors: Factors that are related to the technology that enable a method, e.g. the
interactive PDF of the Impact Path

5. External factors: This category was not derived from literature, but was identified during one of
the interviews on the Impact Path, where the COVID-19 pandemic was mentioned as an experienced
resistance factor.

Since we had already used the categorisation used by Klaus & Blanton, we also used the factors that they
listed underneath these categories. For each factor identified in literature, we checked whether or not that
factor was already covered by a factor from Klaus & Blanton. For this, we performed a tabular comparison,
which can be found in Table 22 in Appendix E. For each factor identified in literature, we assessed the
following:

e If the factor is not covered at all by the factors in our framework, we would categorise this factor and
introduce it as a new factor

e If the factor is completely covered by the factors in our framework, we codify that as a 1

e If the factor is only partially covered by the factors in our framework, we would codify this factor as
a 0.5. This indicates that the factor would be covered by multiple factors within our framework.

Eventually, after the tabular comparison, we ended up with 19 intertwined factors of resistance, which can
be seen in Table 7, along with their definition. Examples of when a factor of resistance is experienced can be
found in Table 23 in Appendix F. The identified categories and factors are mostly focused on the negative
effects of switching to another method and any user resistance that the new process meets.
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Category ID | Factor Definition
. The psychological i i f risk associz
1 | Uncertainty costs he psychologica unc.ertalnty or perception of risk associated
with the new alternative
Individual 12 Input consideration The degree to which a user’s opinion is considered
factors I3 | Loss of control/power | User loses control or loses the recognition as an expert
14 Self-efficacy A perceived lack of capability
15 Cynicism A general distrust of others’ motives
o1 Facilitating The degree to which the organisational culture is conductive
environment to the change
L The degree to which there is sufficient communication
- 02 | Communication o L
Organisational within the organisation wrt the new process
factors .. The degree to which there training is provided to meet the
03 | Training Lo )
organisational needs
04 | Direct costs Costs that are immediately made upon moving to a new
process
Previously made commitments that become obsolete as a
O5 | Sunk costs ..
new process is implemented
- The salient social norm individuals subscribe to in the work
06 | Colleague opinion .
environment
O7 | Perceived value The assessment of the relative costs and benefits of the change
M1 | Process complexity The complexity of using the new process
Method M2 | Job change The degree to which the job or original job skill requirements
factors change
M3 | Workload The amount of effort that the user is required to put in
M4 | Fitness The degree to which the new process fits within the organisation
Technological | T1 | Technical issues Any issues related to the use of technology/tools supporting
factors an STA method
T2 | Tool complexity The complexity of using a certain tool
External Bt | External factor Unconltrol'lable factors that affect/influence individuals,
factors organisations, or technology

Table 7: Factors of resistance
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5 Classification of SIA methods
5.1 Method selection

With an abundance of existing SIA methods and limited knowledge on what differentiates these methods,
it’s difficult to determine which methods can be described as 'mission-driven SIA’ methods. Using the
characteristics that have been identified in the literature review, we will classify existing SIA methods by
identifying what characteristics apply to them. For this, we have first compiled a list of SIA methods as
described in Section 3.1.5. In total, the search yielded 42 existing methods, which can all be seen in Appendix
L, which also includes some general information on the methods, such as the developer of the method and
the year of release. From this list of methods, we have selected 23 methods that we would classify using the
characteristics. These methods can be seen below in Table 8. We will be referring to each method using
their abbreviations from this point on. Most of the identified methods come with a certain guide that assists
a potential SIA practitioner with their impact assessment. Next to that, we also have some online tools in
our list of selected methods (e.g. IWR and IWD). These are included as we assume that each tool has an
implicit method, which can also be analysed like we can analyse a written guide.

Abbr. Name of method

AIM Actionable Impact Management

BCtA The Business Call to Action Impact Lab

CF Common Foundations

EVPA European Venture Philanthropy Approach
HIN Handboek Impactmeten Netwerk-organisaties
1P Impact Path

IWD Impact Wizard

IWR Impactwijzer

IF Infocus Framework

IRIS+ IRIS+

LFA Logical Framework Approach

MYIG Maximise Your Impact Guide

MYIM MY-impact model

OM Outcome Mapping

RBM Results Based Management

SIC Social Impact Canvas

SIN Social Impact Navigator

SROI-Sinzer | Social Return on Investment by Sinzer
SROI-SVI Social Return on Investment by the SROI Network (now: Social Value International)
SIF Strategic Impact Framework

TC The Compass

IMP The Impact Management Project Guide to Classifying the Impact of an Investment
W+ W+

Table 8: Selected SIA methods for classification

5.2 Classifying existing SIA methods

Using the list of 57 characteristics that have been identified in the Literature Review, we assess the 23
methods that we have selected. For each characteristic, we have a definition, which is usually based on
multiple different definitions of other classification attempts. These definitions are used to establish selection
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criteria to determine whether or not the characteristics apply to a method. Depending on whether or not a
characteristic applies to a method and whether or not evidence could be found in the method documentation
to substantiate that claim, a numeric value was assigned to the cell corresponding to that method and
characteristic. The meaning of the four particular values can be found in Table 9. For each selected SIA
method, we use the codification scheme to classify the selected method. The full analysis can be found
in Appendix M, where the characteristics are represented in the columns and the rows represent the STA
methods.

Code | Meaning

0 Evidence is found that the characteristic does not apply to this SIA method

1 No evidence could be found, but we consider the characteristic does not apply
2 No evidence could be found, but we consider that the characteristic does apply
3 Evidence is found that the characteristic does apply to this STA method

Table 9: The codification scheme for classifying SIA methods

The information of all assessed methods together provides insight into the characteristics of SIA methods
in general. The results will hopefully provide information about the shared characteristics and inter-method
variation of mission-driven STA methods. If there are characteristics shared by either all methods or, perhaps,
by none, that will help answer the question of what a typical or generic STA method would look like. Below,
we will share and discuss the findings of this method analysis per dimension. In some of the cases, we have
included diagrams depicting the results.

5.2.1 Purpose

5.2.1.1 Assessment purpose For which assessment purposes do the methods state they can be used?
The majority of methods serve the purpose of management (21/23) and reporting (20/23). For 20 of the
methods (87.0%), both these characteristics apply. About half of the analysed methods (52.2%) mention or
imply that they can be used for screening by (potential) funders or some authority or regulator. Nine of the
methods (39.1%) prescribe to evaluate completed activities and projects. Finally, only two of the analysed
methods (8.7%), CF and W+, require, prescribe or are otherwise related to the process of certification.
These results are shown in Figure 7.
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Figure 7: Diagram of results for Assessment Purpose dimension

That most methods have the management and reporting purpose means that these methods both pre-
scribe to gather data and monitor operations to support operational and strategic decision-making as well as
to report this data to external stakeholders in some kind of reporting format. The only methods where this
is not the case are IMP, LFA, and SIC. For IMP and SIC, neither one of these characteristics applies to these
methods. LFA only does not prescribe to produce a report. It does prescribe to monitor and measure the
results, but as it does not prescribe how to do this, it also does not provide suggestions on what to do with
this data afterwards. The methods with a screening purpose can be used by impact investors and funders to
screen the projects and organizations they might want to invest in, which enables them to make investment
decisions that yield the maximum social impact. The IWR is one of the nine methods with an evaluation
purpose but is the only one prescribing this assessment purpose implicitly. Just like the other methods,
IWR also stimulates its users to perform evaluation, but it is not specified whether ongoing or completed
activities should be evaluated. The method seems to allude to the evaluation of ongoing activities, but this
can easily be interpreted as instructions to use the method for evaluation of already completed activities.

5.2.1.2 Target audience for report Which stakeholder groups do the methods mention as the
potential target audience for the report? Sixteen of the 20 methods (80%) that prescribe the reporting of
impact also suggest a specific target audience for such a report. Additionally, TC and OM do not explicitly
prescribe specific stakeholder groups to report to, but they do imply reporting to both internal and external
stakeholders in their method documentation. Figure 8 shows that the sixteen methods that are explicit
all suggest reporting to external stakeholders and all of them (except for CF) also suggest reporting to
internal stakeholders. The specific external stakeholder group that is mentioned by all sixteen methods is
what we define as the ‘general public’ and contains the customers, users, beneficiaries and impacted people.
All methods except for HIN (93.8%) suggest reporting to funders, eleven of the methods (68.8%) suggest
suppliers as target audience and the reporting to regulators and peers are both prescribed by six methods

(37.5%).
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Figure 8: Diagram of results for Target Audience dimension

5.2.2 Approach

5.2.2.1 Stages At which stages of the impact measurement process do the methods provide guidance
to their users? All methods, except for the IMP, LFA, and SIC, (87.0%) give guidance on how to perform
self-assessment. Fifteen of the 23 methods (65.2%) provide guidance on how to document the results of the
assessment in a report with specific reporting requirements determined by the method; all of these methods
give explicit guidance in their documentation. The stages of auditing and certification are both only covered
by two of the methods (8.7%).

The TC is the only method where explicit evidence could be found that the method is not meant to
guide the user through the process of reporting impact results. For reporting guidelines, they refer the users
to a specific reporting methodology called Integrated Reporting. The W+ method is the main outlier in this
dimension of characteristics, being the only method providing guidance for both the stages of auditing and
certification. IRIS+ is the only other method giving guidance on the process of having an audit performed.
The CF is the only other method guiding the user in the process of obtaining certification

5.2.2.2 Monetisation Do the methods prescribe to quantify and monetize the measured impact?
Quantifying the measured outcomes and impacts in monetary values is an approach that eight methods
(34.8) explicitly prescribe to take. These methods are AIM, EVPA, HIN, IP, TC, SROI-Sinzer, SROI-SVI
and W+.

Of the eight methods that explicitly prescribe monetization, six methods also have been identified to have
a screening purpose. Methods that do not explicitly prescribe monetization are assumed to not be suited
for this kind of activity, since monetizing impact data really is a step beyond regular measurement and
reporting of impact data. The extra step requires sourcing reliable financial proxies to enable the conversion
of indicator values to monetary values. Therefore, when this step is not explicitly covered by a method,
it is reasonable to assume that practitioners will not be using said method if they wish to indeed express
their impact in monetary values. The only method that is an exception to this rule is the CF. The CF
describes itself as a “minimum standard for how to do impact measurement without prescribing a particular
tool or approach”. It has distilled from a range of other impact measurement methods and tool five essential
practices that, according to the compilers, describe how to do impact measurement. The method guides the
user through these stages and elaborates on what essential activities have to be performed. However, the
method does not always dictate precisely how certain activities should be performed. This is also the case
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for the practice of “quantifying outcomes in monetary terms”. The method provides advice for practitioners
who wish to perform this activity, but it does not tell them precisely how to do this, nor does it prescribe
or advise this practise explicitly.

5.2.2.3 Time frame At what point in time do the methods prescribe to perform the assessment?
Figure 9 shows that all methods prescribe to use an ongoing time frame for the assessment of the impact of
interventions. Twenty-one of the methods do this explicitly, while LFA and SROI-SVT leave this implicit.
Nineteen methods (82.6%) prescribe to assess the impact or performance of an intervention after it has
taken place in order to allow for evaluation. Only eight, less than half of these nineteen methods (42.1%),
however, are explicit in their prescription. Lastly, seven methods (30.4%) prescribe to assess the impact or
performance of some intervention prior to it taking place (i.e. prescribe a prospective timeframe). These
methods are EVPA, IMP, IRIS+, RBM, SROI-Sinzer, SROI-SVI, and W+ and they are all explicit in
prescribing a prospective time frame.

B B 2 M3

D‘Iwng : _
Reu.tlspem‘le :..: 4 II - B

Figure 9: Diagram of results for Time Frame dimension

Regarding the only two methods that do not explicitly prescribe ongoing assessment of impacts. The
SROI-SVI method is both explicit in suggesting prospective and retrospective timeframes but does not
mention at all an ongoing time frame. There is, however, no reason to assume that a method that can
be used to monitor indicators for evaluation purposes, can not be used to monitor the same data in an
ongoing time frame. LFA is believed to implicitly prescribe to assess impact ongoingly because the method
prescribes to define indicators that measure performance and allow for management of the project. The
method itself pays no further attention to the management, but this statement implies that management is
advised. Even though only seven methods have a prospective time frame, most of the other SIA methods
also have some sort of a prospective character, meaning that they can be or prescribe to be used before
the actual implementation of some intervention. However, these methods only assist the practitioner in
planning for impact and, sometimes, already setting up some kind of monitoring system. Most of these
methods do not actually prescribe to assess the impact prior to the implementation of the intervention. The
eight methods that do prescribe prospective assessment also have been found to have a screening purpose
and support the assessment of investments (unit of analysis).

5.2.2.4 Data typology Which types of data do the methods suggest to gather for the assessment?
All the methods prescribe to gather or use quantitative data for the impact assessment, with IMP being
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the only method that is not explicit about this. Twenty-two methods (95.7%) prescribe to also include
qualitative data in the assessment, with the BCtA and, again, the IMP not prescribing this explicitly. The
only method that does not prescribe to include qualitative data is the SIC, which explicitly prescribes that
all the gathered data should be quantifiable.

5.2.3 Scope

5.2.3.1 Impact typology Which aspects of an organization’s or other entity’s impact or performance
do the methods focus on? The methods unanimously prescribe to consider the social impacts during the
assessment. The LFA leaves this implicit, while all other 22 methods state it explicitly. The second-most
covered type of impact is environmental impact, which is prescribed to be assessed by 20 methods (87.0%).
Fourteen of these prescribe this explicitly and six methods don’t prescribe to consider environmental impacts
explicitly but do support the assessment of these kinds of impact implicitly. The only methods that are
assumed not to be suitable for the assessment of environmental impacts are IF, IWD, and SIN, as they all
focus specifically and solely on social impact. Ten methods (43.5%) prescribe to assess also the economic
impacts of the intervention. Seven methods do this explicitly and AIM, LFA and IMP implicitly prescribe
this. The SROI-Sinzer method is the only method explicit about disregarding economic impacts from the
assessment. Only three methods (13.0%), BCtA, HIN, and the LFA implicitly, prescribe to consider the
business ethical or governance issues or impacts of an intervention in the assessment.

5.2.3.2 Impact Value Chain Which types of data, or elements of the Impact Value Chain, do the
methods prescribe to include in the analysis? Most methods - 18 of the 23 (78.3%) - prescribe to consider
all of the elements of the IVC, as is shown in Figure 10. The five remaining methods miss between 1 to 3
elements of the IVC.
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Figure 10: Diagram of results for Impact Value Chain dimension

The main differences lie in how many elements of the IVC the methods do not consider in the assessment.
The methods, however, seem to make similar decisions about which elements to leave out of consideration.
All five methods that do not cover the complete IVC disregard at least the inputs. The MYIG and IF only
refrain from prescribing to consider the inputs and the SIC does not mention inputs and outputs. Besides
not mentioning inputs, OM explicitly states it has a focus on outcomes instead of impact, thereby being the
only method that explicitly excludes one of the elements of the IVC. The CF is the only method implying the
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use of all of the IVC elements (i.e. CF is not explicit about the use of the IVC elements). The CF prescribes
the use of a ToC, Logic Model or Outcome map, which implies the use of the IVC elements, but it does
not actually guide the user through the process of drafting such a model nor does it mention the individual
elements of such a model. Besides CF, AIM is the only other method that does not explicitly prescribe to
consider impact but only implies it. SROI-Sinzer does not explicitly prescribe to consider the activities of
the entity under assessment, but it does state that outputs are a quantitative summary of activities, which
implies the necessity of considering activities in the assessment.

5.2.3.3 Unit of analysis What is the unit of moral analysis or the level of analysis the methods can
address? All methods prescribe that they can be used to assess the impact of organizations and projects.
Nine methods (39.1%) mention explicitly that they can be used to assess the impact or performance of an
investment, investment opportunity or portfolio. Eight methods (34.8%) can be used to assess the impact of
programs, of which SIN is the only method to not explicitly mention this. Four methods (17.4%) explicitly
mention they can be used for the assessment of the impact of policies, these are RBM, SROI-Sinzer, SROI-
SVI and TC. RBM, SROI-Sinzer and SROI-SVI (13.0%) also mention products and/or services as their units
of analysis. RBM is the only method to mention the units of analysis plan, city, and country. Facilities and
value chains are mentioned by none of the methods. These results are shown in Figure 11.
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Figure 11: Diagram of results for Unit of Analysis dimension

The only method without explicit evidence for supporting the assessment of the impact of organizations
is LFA. The method does mention projects explicitly as its main unit of analysis, but as projects are often
exploited by organizations, this is seen as implicit evidence that the method can also be used by organizations
wishing to assess their impact. The nine methods (BCtA, CF, HIN, IIF, IP, IRIS+, IWR, MYIG, and SIC)
that do not explicitly prescribe to consider the impact of individual projects, are all explicit about assessing
the impact of organizations. As organizations often deploy projects as a part of their activities and projects
themselves are never self-contained, independent entities, the rationale has been that methods that state
that they can be used to assess the impact of organizations, also should be suitable to consider the impact
of single or multiple projects. The reason why SIN was considered to be useful for the assessment of impact
of programs, even though programs are not directly mentioned as a unit of analysis, is that it states to
“consider the lessons learned from other programs”, implying that the initiatives they mention as units of
analysis can also refer to programs. Regarding the unit of analysis Investment, all of the methods that
support this unit of analysis also have the purpose of screening. However, this does not go the other way
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around. Only these 9 of the total of 12 methods (75.0%) with a screening purpose mention they can be
used to measure or assess the impact or performance of investment opportunities or portfolios. The three
methods that do not also mention investments are AIM, IP, and OM.

5.2.3.4 Prescribes topics Do the methods prescribe specific topics to be assessed? Only three
methods (13.0%) were found to prescribe topics for the assessment. These methods are BCtA, IRIS+, and
W-+. Seventeen of the remaining twenty methods (85.0%) have some sort of evidence that the method is
not intended for specific types of topics. Often, this evidence is that the method allows the user to define
impact goals and does not impose restrictions on what these impact goals might be. Therefore, we consider
these methods to grant the user freedom in choosing the topics to include in the assessment. BCtA, IRIS+,
and W+ also allow their users to define their own impact goals, but only within a limited scope. The BCtA
and IRIS+ ask their users to link the impact goals to one or more of the 17 Sustainable Development Goals
(SDGs). The W+ is the only method that is very specific in prescribing six topics, or ‘domains’, all related
to women empowerment.

5.2.3.5 Industry sector How generalizable is the application of the methods? Only one out of the
23 methods (4.3%) is developed for a specific industry sector. The IMP is the only method focused on
a specific sector, which is the financial and insurance sector in which (investment) banks, funds and such
operate. Other methods are often explicitly focused on NGOs or mission-driven organizations, but since
these organizations can operate in any kind of sector, their sector is indicated as ‘generic’.

5.2.4 Defining social impact

5.2.4.1 Impact goal Which impact classes do the methods prescribe to consider? The results can
be seen in Figure 12. Twenty methods - all but three (87.0%) - specifically prescribe to consider possible
negative impacts. The three methods that do not are SIC, SIF and OM. Twenty-one methods (91.3%)
prescribe to consider the impact on direct stakeholders, with AIM doing this implicitly and SIC and SIF
being the only two methods not prescribing this. In total, 22 methods (95.7%) are targeted at organizations
or interventions with the goal of contributing to solutions. Seventeen of these methods explicitly mention
that their approach is based on the objective of achieving maximum positive social impact. The other five
methods (AIM, CF, LFA, IF, and W+) only imply this. The HIN method is the only method that does not
mention any objective or purpose of being mission-driven or striving for maximum positive impact.

The documentation on the SIF method is quite limited in the information it provides, thus it could
very well be that the tool does provide the functionality to also assess the A and B impacts, but from
the documentation, it seems such that the method mainly focuses on maximising the impact on the direct
beneficiaries. The same becomes apparent from the documentation of the SIC method, which explicitly
states that its target audience (‘purpose-led organizations and nonprofits’) exists to achieve social impact.
OM explicitly states that it focuses on all people, groups and organizations with whom a development
program works directly and on assessing the contributions made to the achievement of (positive) outcomes
for development projects, programs and organizations, which inherently aim to contribute to solutions.
AIM only mentions the importance of stakeholder consultation and communicating the impact to these
stakeholders, but the method does not specifically prescribe to assess the impact they experience. However,
when stakeholders are involved in the process, it can be expected that the impact they experience will
be considered in the assessment. The five methods that are considered to have implicit evidence for the
characteristic ‘contribute to solutions’ show this either by at least mentioning maximum social positive
change or impact in any formulation or because of their focus on mission-driven parties specifically. The
HIN focuses specifically on making sure to reduce the external costs in a way that respects the rights of
stakeholders and on maximising value creation for their stakeholders.
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Figure 12: Diagram of results for Impact Goal dimension

5.2.4.2 Temporal scope At what moment in time relative to the intervention do the methods pre-
scribe to assess the impact of this intervention? Figure 13 shows that all 23 methods either implicitly (6)
or explicitly (17) prescribe to consider the short term impacts of an intervention and 21 methods (91.3%)
prescribe to also consider the long term impacts.

When the methods are not explicit at all about the time frame with which to approach measuring impact
or only the long term is mentioned specifically, we argue that the effects in the short-term should also be
known because these are inseparably connected. This applies to all six methods (HIN, LFA, RBM, SIC,
SIN, and W+) that implicitly prescribe to assess the short term impact. The two methods that do not
suggest considering long-term impact are SIC and SIF. SIC prescribes to consider the immediate changes
that are necessary if the end goal (impact) is to be realized. The method does not explicitly prescribe to
take into account the long term effects of an intervention. As for SIF, the method is specifically focused
on monitoring indicators in the current period, these could be monitored for longer periods of time, but no
specific emphasis is on measuring the long term impacts.
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Figure 13: Diagram of results for Temporal Scope dimension

5.2.4.3 Intention Do the methods prescribe to assess both the intended and unintended impact? The
results can be seen in Figure 14. Unanimously, all of the methods explicitly prescribe assessment of the
intended outcomes and effects of the intervention. Twenty of the methods (87.0%) prescribe also to consider
the unintended effects. The three methods that do not are BCtA, SIC and SIF.
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Figure 14: Diagram of results for Intention dimension

We assume that when these unintended effects are not explicitly mentioned in the documentation, the
method will not likely be used to assess these kinds of impact. Assessing unintended impact requires
looking beyond the organization’s impact goals and ToC. It might also require the identification of additional
indicators or consultation with ‘other’ stakeholders. This would likely require additional guidance by the
method in order for practitioners to perform these steps correctly and thoroughly. Therefore, we argue it is
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not probable that methods will be used to assess effects they do not explicitly prescribe. IRIS+ is the only
method that implies considering unintended effects. Although IRIS+ does explicitly prescribe this, there
are some predefined metrics that relate to unintentional effects. The rest of the methods are explicit in
prescribing to consider the unintended effects.

5.2.4.4 Level To what level do the methods prescribe to assess the impact? All methods prescribe to
consider the primary effects of the assessed intervention, as can be seen in Figure 15. Where 20 methods
are explicit about this, only IMP and SIC leave this implicit. Only five methods (21.7%) prescribe also the
assessment of unintended effects. The methods that do state the importance of secondary effects are IRIS+,
LFA, MYIM, OM, and RBM.
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Figure 15: Diagram of results for Level dimension

Again, the fact that IMP and SIC are not explicit about prescribing the intended effects can most likely
be explained by these methods not being focused on providing thorough guidance on actually measuring
impact. SIC prescribes to “break down the intended impact into a number of main outcomes”, but never
distinguishes between primary and secondary effects. With regards to the small number of methods that
prescribe the assessment of unintended effects, similar argumentation is used as was provided for the di-
mensions Monetization (Section 4.1.2.2.2) and Intention (Section 4.1.2.4.3), we assume that when a method
is not explicit in prescribing to consider the secondary impacts, the method will most likely not be used
to do so. It is already very complicated to correctly determine an organization’s attribution to measured
changes, but measuring secondary effects requires even to look beyond the own, direct stakeholders and
also requires an even better understanding of the complex relationships between them, the intervention, and
other contributors and contextual factors. Therefore, we take the premise that when secondary, or indirect
effects are not explicitly covered by a method, the method is not designed to also consider these. IRIS+,
once more, is the only exception that provides several predefined metrics that mention the importance of
indirect effects. The method does not state the importance of considering these kinds of impacts anywhere
in the tool explicitly.

5.2.4.5 Correction mechanisms Which correction mechanisms do the methods prescribe to con-
sider and apply? The results for this dimension are visualized in Figure 16. Fifteen methods (65.2%)
prescribe the application of at least one of the correction mechanisms. Of these methods, eleven methods

56



(47.8%) prescribe to correct the measured results for alternative attribution, where SIF is the only method
that is not explicit about this. The deadweight, the drop-off and displacement corrections are all prescribed
explicitly, but only by seven (30,4%), six and six (26.1%) methods respectively. There are only four meth-
ods (17.4%) that cover the whole range of correction mechanisms (IWR, SROI-Sinzer, SROI-SVI, and the
EVPA). The IP method covers three of the mechanisms but excludes deadweight. BCtA and MYIG both
cover two of the mechanisms. They both cover the deadweight correction and in addition, BCtA covers
drop-off and MYIG covers alternative attribution. There are six methods (26.1%) that only cover one of
the four correction mechanisms. Five of these (HIN, MYIM, RBM, SIF, and W+) prescribe to consider the
alternative attribution to the measured changes. The CF prescribes only to consider the deadweight of the
measured changes.

Ho N = B3
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attribubion

Deadweight

Drop off

Dasplacement

25

Figure 16: Diagram of results for Correction Mechanisms dimension

Except for the SIF, which implicitly prescribes considering alternative attribution, only methods with
explicit evidence for the inclusion of any of these correction mechanisms are scored as methods where
these characteristics apply. The rationale here has been similar to that of the dimensions Monetization,
Intention and Level. Considering these correction mechanisms require specific considerations, calculations
and sometimes also additional information gathering. Because of these reasons, it would be incredibly
challenging to correctly apply these mechanisms, without proper guidance by the used method. We assume
that when methods do not mention these mechanisms in their documentation, they were perhaps intentionally
left out of the scope and method practitioners are not expected to consider them in their analysis.

The reason why SIF is an exception here is that there is very little documentation available on this
method and the accompanying tool is not publicly accessible. It could not be figured out if the tool actually
covers the functionality of considering alternative attribution, but the documentation at some point asks the
following question: “Can all changes be attributed to us?” This question about the organization’s attribution
to the changes implies that some way of considering alternative attribution is prescribed by the method.

5.2.4.6 Impact score To what extent do the methods prescribe to cover the characteristics that were
defined to be essential elements of the definition of social impact? Earlier, we introduced the impact score
to rate methods on how complete they are in assessing impact. The impact scores of all the 23 methods
are distributed on a scale from 0 to 13 in Figure 17. An impact score of 0 means that none of the elements
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of the definition of social impact is covered by a method, a score of 13 means that all of the elements are
covered. As can be seen in the diagram, the majority of the methods score relatively high and check the
majority of the requirements of the complete definition of impact. On average, methods cover 9 of the 13
elements. The low outliers are the methods SIC and SIF scoring only 4 and 5 points respectively. The
highest scoring methods are the IP, scoring 11 points, and the IWR, EVPA and both the SROI methods
all scoring 12 points. However, none of these methods score a perfect score by checking all 13 elements of
the social impact definition. What we find, is that SIA methods might leave out some of the characteristics
to keep the methods simple and easy to use for practitioners. Ideally, a method is complete and considers
impact in its totality, but the trade-off between rigour and ease of use is necessary for the practitioners who
often have limited resources and knowledge about the process. Since no method has a perfect score, we can
claim that there is a gap between how impact should be measured according to scientific literature, and how
it is actually measured in practice.
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Figure 17: Diagram of results for Impact Score dimension

Out of the analysed 23 methods, we believe that 21 of them classify as an SIA method, while for IRIS+
and IMP, we are inclined not to classify them as such. IMP is a special case since it is only a guide on how
to classify the possible impact asset class of a potential investment. The method does not actually guide a
user in conducting impact assessment. Next to that, IRIS+, also after discussions with practitioners, should
be regarded as a toolkit, an online database of indicators/metrics. Although IRIS+ is a very valuable asset
for those who are conducting SIA, the online tool does not actually provide much guidance in the impact
measurement process.
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6 Conducting a Method Comparison of SIA methods

Before we can elicit requirements for the extension of openESEA to support SIA, we want to conduct
a method comparison to identify some of the main features and concepts of Social Impact Assessment
methods. This comparison will allow us to create a generic model that will give us insights into what is
needed to support SIA methods with the openESEA tool. This chapter reports on the results of the method
comparison, which is conducted as described in section 3.2.2.

6.1 Method selection

For the method comparison, we will have to thoroughly analyse existing STA methods in order to understand
the way the method is prescribed. For this, we first have to select a set of SIA methods that we will analyse
and model. Out of the 42 STA methods that are found, we used 23 for the classification with the identified
characteristics. Out of these 23, we have selected 11 SIA methods for the method comparison. These
methods are BCtA, EVPA, IP, IRIS+, IWD, IWR, MYIG, MYIM, SIN, W+, and SROI-SVI. The SIA
methods of EVPA, IRIS+, IWD, IWR, SIN, and W+ methods were chosen because the first version was
already modelled by students at Utrecht University for the Business Informatics Masters’ course Responsible
ICT. The other methods were selected in discussion with the research group.

6.2 Method modelling

After the selection of methods, we proceeded to create the Process-Deliverable Diagrams. The PDDs can
be found in Appendix N, along with their activity and concept tables, which provide a description of each
activity and concept that is found in the meta-models.

The PDDs have undergone several reviews within the research group. During weekly meetings, questions
or issues were discussed and after a final version was created, it was reviewed by one of the supervisors.
These reviews often led to improvements or a new version of the PDDs with a high confidence level of the
syntactic and pragmatic quality of the PDD. Additionally, to improve the semantic and pragmatic quality
of the models we have conducted 5 expert validation interviews. These interviews were conducted with
consultants who are either co-creators of the method or have ample expertise in the application of the
method. The PDDs of IWD, MYIG, SIN, and IP were validated with co-creators of the method. The PDD
of the EVPA was validated with an expert who offers training on the usage of the method. For IP, EVPA,
and SIN, the amount of changes due to validation are shown in Table 10 and 11. For each removal, change,
and insertion of an activity or concept, rationale is given. For both the concepts and activities, there have
been no removals. In terms of changes, we mostly changed the order of activities or the names of activities
and concepts. The insertions mostly relate to activities for which a concept already existed, but we had not
modelled the activity and vice versa. In general, we can claim that the initial models are already of high
quality and reflect the process and deliverables that the documentation of the STA methods is prescribing.

Method | Removed | Motivation | Changed | Motivation Inserted | Motivation

1P 0 | No removals 1 | Internal report to 'Meeting Report’ 1 | Output report needed for new activity

EVPA 0 | No removals 9 Created spccmhsapon relationships, 4 Conc’cpts for spccmhsaflon relationships
rearranged some lines and 'Engagement plan

SIN 0 | No removals 0 | Only rearranged some of the lines 0 | No insertions

Table 10: Validation matrix for concepts
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Method | Removed | Motivation | Changed | Motivation Inserted | Motivation
P 0 | No removals 7 2 conditions, 2 actiyity name changes, 3 71 rule, ’analysis ofhthe solutions’,
1 stage name change, 2 activity reordered report on outputs
A swo rules, changed role name, ¢ .
EVPA 0 | No removals 6 dded two ru o5 C anged role name, and 1 | Develop Theory of Change’
changed ordering ‘
anoes | Fino s activity bece "D as he ]
SIN 0 | No removals 7 Changes m'o?denng and one activity became 9 Prep‘a‘re me wruremerrjlt instruments
a super-activity and ’Scaling success

Table 11: Validation matrix for activities

6.3 Development of super-method

Before we get to compare the methods, we first develop a super-method, which is the smallest common
denominator of activities and concepts in the meta-models. The super-method was created by listing all
activities and concepts from one method and incrementally consolidating this with other methods. We
started with listing the activities and concepts of the Impact Path and then went through the other meta-
models where we check for each activity and concept if it is already included or not in the current super-
method. The result of this consolidation effort can be found in Appendix O. For activities, we have four
columns: An ID, where the activities that do not have an ID are not included in the generic model, an
activity name, a description of that activity, and a column indicating from which SIA method the activity is
derived from. For the concept part, we have three columns: The name of the concept, a description of the
concept, and a column indicating from which SIA method the concept is derived. Since the super-method
is a collection of activities and concepts that sometimes have no relation to each other, the super-method is
depicted as a list and not as a meta-model.

6.4 Comparison of methods

After the super-method is completed, we conduct an activity comparison and a concept comparison, where
we will see how often a certain activity or concept is included in our list of selected SIA methods. In this
section, we discuss the results of this comparison with regard to the development of a generic model. The
full activity and concept comparison can be seen in Appendix P.

In order to get the activities and concepts of the generic model, we have applied a threshold for the
frequency of occurrence of an activity or concept. Only activities and concepts in the super-method that
occur more than 3 times were included for the generic model. Choosing 1 as a threshold gives us the super-
method, which is not a valid SIA method, as it will contain every single activity and concept. Choosing 2 as
a threshold seemed too low, especially given some methods are related or inspired by the other, therefore,
if we introduce a threshold of 2, it means that sometimes a very unique activity or concept can be included
that is not generic. A threshold of 3 seemed to be a fair number to put it at and in the end, it produced
a fairly valid and most importantly logical generic model. We investigated a total of 11 methods and the
generic model did not change anymore after we had compared 7 methods. With the inclusion of the last 4
methods, nothing changed to the generic model in terms of included activities and concepts, thus we feel
like we already reached data saturation with our current threshold and did not feel the need to increase it.

6.4.1 Activity comparison

Using the notation described in the research method (3.2.2.4), we first conducted the tabular comparison for
activities, the result of which can be seen in Figure 18. The figure shows three main columns: ID, Activity
of the super-method, the amount of times the activity of the supermethod is included, and a column for
each SIA method. The ID column indicates the order and granularity of the activity, where level 1 (stages)
is indicated in bold, level 2 (activities / super-activities) is indicated in italics, and level 3 (subactivities)
is indicated in regular text. The ’activity of the super method column indicates the name of the activity,
which has been discussed within the research group to see if it’s the best fit for the described activity. The
third column shows the number of times an activity is present in the other SIA methods and is the sum of
all the cells in the corresponding row that have a value '>’, "<’ or '=".
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As a result of the comparison and the application of our threshold of 3, we have subdivided our included
activities into four stages. These are (1) Planning for impact, (2) Development and validation of Theory of
Change, (3) Define and perform measurement, and (4) Evaluate results and improve. At the bottom of the
full activity comparison in Appendix P you will find several other stages (in bold). These are all stages and
activities that usually only occur in one method and thus are excluded from the generic model.

6.4.1.1 Stage 1: Planning for impact The most important activities in the first stage are to
analyse the social problem your organisation is addressing through your activities (1.2) and to develop your
impact goals (1.4). Next to that, there are three methods that explicitly mention that you should define a
mission (1.1). Especially since we have a focus on mission-driven SIA, we thought it was important that
this activity was included in the generic model. The main difference between methods is related to how the
analysis of the social problem is approached. Some methods prescribe a very in-depth analysis by identifying
the root causes and effects (1.2.1), using a problem tree (1.2.3), consulting with stakeholders (1.2.2) and
investigating existing solutions to the social problem (1.2.4), while others, such as the EVPA only prescribe
to identify the root causes of the problem. IRIS+, as only one, does not prescribe an analysis of the social
problem at all, which makes it an odd one out in that respect. MYIG and SIN are unique in prescribing a
solution tree to help define the impact goals (1.3). We decided to include the solution tree as an optional
activity, although it was only prescribed in two SIA methods since a solution tree is easily created by
turning the negative statements from a problem tree into positive statements [32] and the problem tree is
also an optional activity. The activity to consult with stakeholders was added in stage 1 to indicate that it’s
important to involve your stakeholders from the start of the SIA process. BCtA and IRIS+ are the only two
that prescribe to relate the impact goals to the Sustainable Development Goals as defined by the UN. At
last, there are a number of activities that are not related to the main activities in this stage but are rather
method-specific, such as activities described by EVPA for the social investor (e.g. describe motivations for
the investment or set level of rigour of the impact analysis) or the submission of the Project Idea Note by
W+ to promote your plans and apply for funding or activities related to setting up a SROI analysis.

6.4.1.2 Stage 2: Development and validation of Theory of Change In the second stage,
methods usually prescribe the development of a Theory of Change. Except for BCtA and IRIS+, all methods
stimulate the inclusion of stakeholders during the development of the ToC (2.1), although it is very likely
that also these methods value the consideration of stakeholders. These stakeholders do not necessarily have
to be the same as the stakeholders identified earlier during the analysis of the problem. Along with the
importance of engaging with your stakeholders (2.2), most methods prescribe the development of a ToC
(2.3). SIN, BCtA, and SROI refer to it as a logic model, impact value chain, and impact map respectively.
Although these are not completely similar to a ToC, the starting point of describing a linear pathway to
change is the same. IRIS+ is the only method that does not prescribe a ToC, and is again an odd one out.
They only prescribe an IRIS+ metric that is named "Theory of Change’ and they do offer a checklist that
can assist in the development of a ToC, but it is not explicitly mentioned that each user of the IRIS+ tool
should consider creating a Theory of Change. Four methods prescribe validation of the ToC (2.4), which
makes it an activity that highlights a difference between methods in this stage. If validation is performed,
it should preferably be done with an impact expert, but stakeholders can also be used. It is clear from the
method comparison that a Theory of Change is essential for conducting SIA.

6.4.1.3 Stage 3: Define and perform measurement plan This is the biggest stage in terms of
activities and therefore also the stage in which the methods differ the most and the order is the hardest to
determine. All methods, except for IRIS+ and SROI, prescribe to draft a measurement plan (3.1), but there
are differences between methods on what should be included in the measurement plan. Six methods prescribe
the selection of a target group (3.1.1) and 8 to set measurement priorities (3.1.2). Seven methods advise to
define measuring responsibilities (3.1.4), to determine who will measure what and six methods recommend
determining a time frame (3.1.3) and five to identify potential data source(s) (3.1.5). Subsequently, all
methods prescribe the use of indicators to measure the effectiveness of the activities (3.2). On top of that,
some methods recommend assigning target values to the indicators (3.3). After the indicators are defined,
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the data for these indicators is collected through data collection methods (3.4). Determining which data
collection method(s) to use is prescribed by eight methods, only EVPA, IRIS+ and SROI do not prescribe
this. When the data collection methods are defined, the data is collected (3.5). Some methods explicitly
prescribe to measure direct results (i.e. output) and long term effects as part of the data collection, whereas
in other methods this is more implicit. However, whether implicit or explicit, the purpose of this activity
is to collect data that is needed to achieve the goal(s) as defined in the measurement plan. After the data
is collected, 10 methods prescribe data analysis (3.6), where usually they do not go into much detail as to
what this entails. Only the Impact Wizard does not prescribe data analysis. Part of the data analysis is the
application of correction mechanisms (3.6.3), but except for the Impactwijzer, EVPA, and SROI, no method
prescribes the application of all the four correction mechanisms: alternative attribution, deadweight, drop-off
and displacement. The final activity in this stage is prescribed by seven methods and entails a reflection of
the assessment by drawing conclusions (3.7). EVPA, IRIS+, W+ and BCtA have not included a reflection
for varying reasons. One last remarkable finding is that the IWD and BCtA identify an activity in which
the purpose of the measurement is determined. According to the IWD, the measurement is for internal
(learning) purposes, for external (reporting) purposes or both.

6.4.1.4 Stage 4: Evaluate results and improve During the final stage, most methods define two
main activities. The first one concerns communicating the achieved results with the relevant stakeholders
(4.1-4.2). During this activity the methods emphasize that it is important to consider who the target group
of the report will be and what results they will be interested in; an investor or funder might be more
interested in the social return on investment than a supplier. Prior to this activity, EVPA prescribes social
investors to verify and assign value to the results. The second main activity in this stage relates to improving
the current activities based on the results from Stage 3 (4.3-4.5). Most methods indicate that evaluating
and improving is a continuous process and that, once the measurement process is set up, organizations
should constantly base their decisions on the effectiveness of their activities (i.e. how do the activities affect
the outputs and outcomes). This is why the IP prescribes to improve the robustness of the measurement,
to improve the quality of the data and to make even better decisions. In this way, impact becomes an
integral part of the business and can be maximized. The IWR is unique in how they emphasize integrating
‘impact-oriented working’ in the organization. They explicitly prescribe to review the existing organizational
culture to prepare every organizational process for a way of working with impact at the centre of everything.
There are also some specific activities that come from the W+ method concerning auditing and certification.
Although auditing is to some extent prescribed by EVPA, the W+ method is certainly unique in facilitating
certification. Lastly, there are some activities exclusive to SROI which concern the calculation of the SROI
ratio. These activities are all excluded from the generic model.

6.4.2 Concept comparison

Again, using the notation described in the research method, we performed a tabular comparison of all the
concepts, the result of which can be seen in Figure 19. The concepts are grouped according to the stages
that have been found in the activity comparison. The tabular comparison shows two main columns: Concept
name (concept of the super-method) and the number of times the concept is included in other SIA methods,
and a column for each SIA method. The second column on the number of times a concept is present in other
STA methods is again the sum of all cells in the corresponding row that have either a ’=’ or a String value (to
indicate a different term for the same concept). In this tabular comparison, we do not make use of the >’ and
<’ symbols, as this would be too complicated for concepts. Often in methods, the concepts/deliverables
are not thoroughly explained or examples are not provided, thus making the comparison one based on
assumptions. Because the concepts are usually a deliverable of some activity, it is noticeable that whenever
an activity is included, the concept is also very likely to be included. Similarly, whenever an activity is
excluded, the related deliverable is also very likely to be excluded. An exception would be the concept of
the "Problem tree’, which only occurs in 2 SIA methods, while the activity is included. This is mostly due
to the fact that a method such as the Impact Path recommends external tools for designing a problem tree
and does not explicitly state that it’s a deliverable of the process.
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1T Activity of the supermethod
1 Planning for impact
1.1 Defining the mizzion of the organization
1.2 Anakze social problem or issue
1.2.1 Identify problem causes and effects
1.2,2 Consult with stakeholders
1.2.7 Create problem tree
1.2.4 Investigate solutions
1.3 Identify impact goal(s)
1.4 Create solution tree

2 Development and validation of the Theorv of ¢

2.1 Conduct stakeholder analysis

2.2 Engage stakeholders

2.5 Develop Theory of Change
2.3.1 Define resources
2.3.2 Define activities
2.3.3 Define expected outcomes
2.3.4 Define conditions

2.4 Validate Theory of Change

3 Define and perform measurement

3.1 Define impact measurement plan
3.1 Selecting impact and target groups
3.2 Establishing measurement priorities
3.1.3 Determine time frame

3.4 Set measuring responzibilities

3.5 Identify data sources
3.2 Define indicatars
3.3 Assign target values to indicators
3.4 Define data collection methods
3.5 Collect data
2.0 Analyse data

3.0.1 Prepare and evaluate data

3.6.2 Calculate indicator values

3.6.3 Apply correction mechanizms
2.7 Draw conchusions

4 Evaluate results and improve

4.1 Create report
4.2 Share report with target andience
4.5 Evaluate outcomes and impact
4.4 Create improvement plan
4.5 Implement improvements
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Figure 18: Activity comparison of activities included in the generic model
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6.4.2.1 Stage 1: Planning for impact The concepts for the first phase are all logical deliverables
based on the activities that are present for the first phase. In the first stage, we have quite some deliverables
that only occur in one method and are thus excluded from the generic model. If we take a look at the included
concepts, we will see that the problem tree and solution tree are included, even though the concepts only
occur in two STA methods. We manually included these concepts, as we had already decided to include
the optional activities to create a problem and solution tree. In the full concept comparison, it can be
seen that the Sustainable Development Goal concept occurs in three SIA methods, but is still excluded.
This is because the concept is the deliverable of activities that do not have the same purpose, where IRIS+
uses the Sustainable Development Goals to help define your impact goals, and MYIM uses the Sustainable
Development Goal as a way of reporting which SDGs can be linked to your achieved impact. Since we have
no activity that concerns the SDGs, we decided to manually exclude it.

6.4.2.2 Stage 2: Development and validation of Theory of Change This phase contains
all the concepts that are necessary for the Theory of Change. Apart from the identification of the inputs,
activities, outputs, outcomes, and impact, there is also a need to identify the assumptions that describe the
conditions needed to achieve the desired change and the contextual factors that could both positively or
negatively affect your Theory of Change. Next to that, even though they barely reached the threshold, the
generic model also includes the correction mechanism concepts, which are essential for the consideration of
an organisation’s 'real impact’.

6.4.2.3 Stage 3: Define and perform measurement The essential part of this stage is the
measurement plan, which encapsulates all information required to conduct the measurement and relates to
the indicators and data collection methods. The data concept represents the data that is being collected in
order to establish some of the indicator values, such as an excel file.

6.4.2.4 Stage 4: Evaluate results and improve For the last stage, we only have 4 concepts.
In the documentation of the existing SIA methods, the terms ’evaluation report’ and 'improvement plan’
were often used interchangeably. We decided to split them into two separate components as to indicate
the distinct deliverables of the activities to evaluate the results (evaluation report) and identify possible
improvements for future measurements/assessments (improvement plan).

6.5 Generic model

With the completed activity and concept comparison and the application of the threshold of 3, we were
able to identify the ’generic’ activities and concepts of SIA. As a result, we have created a generic model
PDD, which is depicted in Figure 20. The modelling of the activity part was mostly straightforward, as we
would draw the lines from activity to activity and discuss the order in which things should occur, keeping
in mind the order that is being prescribed in the existing SIA methods. The concept part is more difficult,
however, and its result is more subjective than the activity part. Since the method comparison approach
does not allow the indication of relationships between concepts and their cardinalities, we have created
these ourselves. The quality of the model is ensured by extensive discussions within the research group and
amongst the two modellers of the meta-model.

The key components of Social Impact Assessment methods according to this generic model would be the
stakeholders, the Theory of Change, and the indicators, with the Theory of Change being at the heart of
the STA process. In our activity and concept comparison, these were also the components that were most
frequently seen in the STA methods we have investigated. On top of the model on the process side, we have
added a rule: 'Consulting/engaging with stakeholders (1.2.2, 2.2) is an activity that is relevant throughout
all stages. This rule was added based on the validation interviews with experts, who often mentioned that
involving stakeholders is something that happens throughout all stages. A way to model this would be to
create a ’Involve stakeholders’ activity that runs parallel with all the activities, but for readability purposes,
we decided to add the rule instead to indicate this essential part of the SIA process. Similarly, the Theory
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of Change is something that is often revised and changed throughout the SIA process and is a very time-
consuming activity, which is not depicted in the PDD. Another thing that is not directly derivable from the
PDD, but is very essential based on the validation interviews, is that STA is ideally applied as an iterative
process in which the organization or project constantly tries to maximise the impact of its activities through
measurement and where changes are made, to the ToC or to activities, if the results are below par. The
timeframe of these iterations vary a lot, and can range from just a few months to a couple of years. Lastly,
we also added a rule regarding the correction mechanisms: ’Correction mechanisms are only applied to
impact indicators’. As indicated in our earlier defined definition of social impact, the impact is the result of
all outcomes corrected by the correction mechanisms. As such, it is important to constraint the correction
mechanisms’ relationship with indicators to only allow them to be applied to indicators related to the impact
component of a Theory of Change.

In general, we notice that the generic model we have created has quite some resemblance with the
Impact Path. The Impact Path, for which the PDD can be found in Figure 35, consists of 24 activities and
30 concepts. The generic model includes 21 activities (88%) and 28 concepts (93%) that are present in the
Impact Path. The other way around, the generic model has a total of 36 activities and 35 concepts. The
Impact Path covers 33 out of 36 activities (92%) and 30 out of 35 concepts (86%). Although this means
we can not say that when you are following the generic model, you are also following the Impact Path and
vice versa, it does give an indication that the Impact Path has most of the activities and concepts that we
regard as being generic for STA.
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Figure 20: Process-Deliverable Diagram of the Generic Model




7 Extending openESEA to support SIA

In this chapter, we will report on the proposed extension of openESEA to support Social Impact Assessment
methods. Before discussing the extension, we will first provide some more context on openESEA.

7.1 OpenESEA

OpenESEA is an extendable, model-driven, open-source, web-based tool, initially developed for academic
purposes by Niels Bik in 2018 during his Masters’ thesis. Along with the tool, a Domain Specific Language
(DSL) is defined that allows the creation of method specifications, which can then be interpreted by ope-
nESEA. Since its creation in 2018, it has been in continuous development by multiple people. As of August
2021, version 3 has been developed, of which some screenshots can be found in Appendix Q. The tool cur-
rently supports features such as the definition of networks, organisations, users, and methods. For these
methods, you are able to specify indicators, topics, and surveys. Together, these concepts form the method
specification and it can be created in two ways, either by using the wizard that is available in the tool or by
creating a method specification using the DSL and uploading this to the tool. Next to the development of
version 3, version 4 has already been specified. The meta-model of the most recently proposed version 4 can
be found in Appendix R. When the proposed extension of this research will be implemented in the future, it
will mark version 5 of the openESEA tool. You can see the timeline of the versions of openESEA in Figure
21.

v1(2018) v2(2019) v3 (2021) v4 (TBD) v5 (TBD)
Academic version Industrial version Merged version by Mew version with New version
by Niels Bik by Competa Diederik van Rijen improvements for proposed in this
ESEA methods research: Extension
Written in Typescript Written in Python Written in Python of openESEA to
using Firestore (Django) and (Django) and support SIA
Javascript (Vue) Javascript (Vue)

Figure 21: Timeline of openESEA development

The current name of openESEA already implies the Impact Measurement family of methods it supports:
Ethical, Social, and Environmental Accounting methods. Since we will be extending this tool with another
family of methods, the name of openESEA will most likely be changed in the near future to better reflect
its purpose to support Impact Measurement methods.

7.2 Requirements for SIA extension

Before we can extend the openESEA meta-model to support SIA and define the relevant user stories for this
implementation, we have to identify what is needed for the extension. The input for these requirements are
the meta-models that we have created for existing SIA methods and more importantly, the generic model
that we have created. As is known, the generic model does not provide the one-size-fits-all solution for
conducting STA, but it has given us insights into what the main activities and concepts are within SIA. We
will be able to identify requirements by comparing the current openESEA meta-model with the meta-models
of the generic model and existing SIA methods. Those activities and concepts that are not yet supported in
the current openESEA version will have to be translated to user stories. Of course, we can not include every
single activity and concept from each SIA method, but we can definitely support the basics of Social Impact
Assessment. As such, we decided to conduct a tabular comparison for concepts and activities for both the
generic model, as it represents the main features of STA, and for the Impact Path, because of its relevance
to this research. The full comparison to identify the gaps between the generic model/the Impact Path and
the current openESEA meta-model can be found in Appendix S. Each table consists of 5 columns:
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e Name: The name of the activity/concept of the Impact Path / generic model

e Currently supported: Whether or not the current openESEA meta-model supports the activity/con-
cept

— 0 = Not supported
— 0.5 = Partially supported
— 1 = Fully supported

e Comment: A comment to provide additional information when required

e MVP (Minimum Viable Product): Whether or not the activity /concept is required for the MVP of
openESEA v5

— 0 = Not included in MVP
— 1 = Included in MVP

e Rationale: Rationale as to why the activity/concept should be included/excluded
e A column for each activity/concept of the current openESEA meta-model

As a result of the comparison and after multiple discussions within the research group, we ended up with
32 concepts in the MVP for the STA extension, of which 22 are new concepts, i.e. for 22 concepts we will
create a new concept for the extension of the meta-model. The included concepts along with their inclusion
rationale, are shown in Table 12. Out of the 32 concepts, 31 are derived from the generic model and one
additional one is added from the Impact Path that was not in the generic model, the output report. Since
openESEA already supports the definition of organisations and indicators, we do not need to include new
concepts for this. Similarly, for the Social Problem, we found that it is very similar to the concept *Topic’
that is already in openESEA. All that is required is that we are able to indicate that a certain topic is a social
problem in the context of conducting SIA. The most important new additions are the Theory of Change,
the correction mechanisms, the data collection methods, and the evaluation report and improvement plan.
Although openESEA already includes an activity for reporting, there is not a "Report’ concept, as it is very
likely that reports will not be stored in a database, but will be generated when needed /requested. Currently,
openESEA does not yet support the creation of reports, so we will add a new 'Report’ concept for the sake
of eliciting all the necessary requirements for SIA.

Next to the addition of new concepts, we also have 28 new activities out of the total of 32 activities
that are included in the MVP. The included activities along with the inclusion rationale, are shown in Table
13. Again, most requirements were already identified after the generic model comparison, with 2 out of 32
activities coming from the Impact Path. These two activities are "Monitor direct results’ and ’Report on
outputs’ and are related to the aforementioned concept ’Output report’. Most of the included activities are
included because they are the activity of some included concept. In the list of included activities, you find
some activities such as ’Consult with stakeholders’ that are included as a 'manual activity’. These activities
can not be supported by the tool and will happen outside of the tool. We included these kinds of activities
to ensure that the meta-model of openESEA shows the essential activities of SIA, even if it does not include
new functionality for the tool.

In total, we excluded 6 concepts and 10 activities. The excluded concepts and activities along with
the exclusion rationale are shown in Table 14 and 15. The excluded concepts are excluded mostly as the
tool will not be able to assist in the creation of those tools, such as a data analysis method, or solution,
or because there are external tools available to support the creation of the concept (problem tree/solution
tree). Activities are mostly excluded when the concept is excluded (Create problem tree), or whenever an
activity is implicit as it will be done outside of the tool (Prepare data) or is already included within the tool
(Calculate indicator values).
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Concept Inclusion rationale New
ORGANISATION Include the possibility to identify a mission.
STAKEHOLDER GROUP Already included, so no changes needed.
TARGET GROUP Need to be able to indicate which stakeholder group is a target group. X
STAKEHOLDER Already included, so no changes needed.
} A Social Problem can be a child of a Topic, which is already included.
SOCIAL PROBLEM So we only need to be able to define that a 'Topic’ is a Social Problem.
IMPACT GOAL Impact goals are essential for SIA. X
NEED The needs of stakeholders with regards to the problem is essential X
for the understanding of what is required in your ToC.
THEORY OF CHANGE Essential for STA| X
INPUT Component of ToC. X
ACTIVITY Component of ToC. X
OuUTPUT Component of ToC. X
OUTCOME Component of ToC. X
IMPACT Component of ToC. X
/ Assumptions are merely a text field describing the conditions
ASSUMPTION that are needed to achieve the desired impact. X
CONTEXTUAL FACTOR A text field explaining the external factors that can affect your X
approach.
ATTRIBUTION Important to establish real impact. X
DEADWEIGHT Important to establish real impact. X
DROP OFF Important to establish real impact. X
DISPLACEMENT Important to establish real impact. X
A measurement plan itself is a collection of components regarding the
MEASUREMENT PLAN measurement. A concept is not needed as the tool will not actually create
a measurement plan record, but rather help the user to construct its
measurement, plan.
INDICATOR Already included, so no changes needed.
DIRECT INDICATOR Already included, so no changes needed.
INDIRECT INDICATOR Already included, so no changes needed.
INDICATOR VALUE Already included as Question Response, so no changes needed.
TARGET VALUE Should become part of an indicator
DATA COLLECTION METHOD These need to be defined for the direct indicators, and are part of the X
measurement plan.
CONCLUSION These are simp.le text fields that are related to the Evaluation Report, X
they are reflections on the results of the measurement.
IMPACT REPORT This is already included, but the concept does not exist yet. X
EVALUATION REPORT .In SIA, i.t’s important to reflect on your results, so you can X
identify improvements for future measurements.
IMPROVEMENT PLAN These are a part of an Evaluation Report. X
IMPROVEMENT These are a part of an Improvement Plan. X
OUTPUT REPORT Add concept for this in metamodel, essential for users that only X

measure their outputs.

Table 12: The concepts included in the MVP and their inclusion rationale
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Activity Inclusion rationale New
Analvze social problem or issue The definition of a Social Problem is essential for STA. X
yaes p > This activity is required and it’s reflected in the "Topic’ concept.
. Add activity to ensure that problem causes and effects are
Identify problem causes and effects written down, related to the Social problem. X
. This is a manual activity and will be added as a disclaimer to
Consult with stakeholders the user of the tool. It is not an activity that the tool will support. X
The concept is excluded, but this is a manual activity and can
Investieate solutions be added as a disclaimer to the user of the tool. It’s essential to X
& thoroughly understand the social problem in
SIA, so this is important to include.
Identify impact goals This is a new concept, the activity is important to include. (Impact Goal) X
Conduct stakeholder analysis This is already included, so no changes needed.
Eneace stakeholders This is a manual activity and will be added as a disclaimer to the X
gage sta aers user of the tool. It is not an activity that the tool will support.
Develop Theory of Change Essential for STA and a new concept. (Theory of Change) X
Define resources Component of ToC. (Input) X
Define activities Component of ToC. (Activities) X
Define expected outcomes Component of ToC. (Outcomes) X
Define conditions Component of ToC. (Assumption) X
. This is a manual activity and will be added as a disclaimer to the
Validate Theory of Change user of the tool. It is not an activity that the tool will support. X
Define imnact measurement plan This is essential to include, as it represents the specification of a X
P T p plan of measurement, which helps the user in conducting SIA.
Selecting impact and target groups Component of an Impact Measurement plan and a new concept. X
(Target group)
Lo . nt of an T Measur lan and a attri
Establishing measurement prioritics Corhnpf)nent of an Impact Measurement plan and a new attribute X
(Priority on Outcome).
. . f the Impact M lan, results in a descripti
Determine time frame Component of the Impact ‘easurernent plan, results in a description X
of when the measurement will take place.
Set measuring responsibilities Component, of an Impac.t Me.asurement plan, result is a description X
of measurement responsibilities.
Identify data sources Component of an Impact Measurement plan, result is a description x
data sources.
Define indicators This is already included, so no changes needed.
Assign target values to indicators An indicator can get a target value. X
Define data collection methods Part of the measurement plan and needed for the new concept X
(Data collection method)
For surveys, the data is automatically collected and saved.
Collect data For other data collection methods, this will be a manual activity. X
s . Activity which applies the four correction mechanism concepts.
Apply correction mechanisms (Deadweight, drop-off, attribution, displacement) X
Draw conclusions This is a new concept, the activity is important to include. X
(Conclusion)
Create report This is already included, so no changes needed.
Share report with target audience This is already included, so no changes needed.
Evaluate outcomes and impact This is a new concept, the activity is important to include. X
(Evaluation report)
Create improvement plan This is a new concept, the activity is important to include. X
(Improvement plan)
. This is ¢ , the activity is i include.
Tmplement improvements 1is is a new concept, the activity is important to include X
(Improvement)
2Q, e o b o e P
Monitor direct results (outputs) Essential for the Impact Path and it’s related to a new concept. X
(Output)
Report on outputs Essential for the Impact Path and it’s related to a new concept. X

(Output report)

Table 13: The activities included in the MVP and their inclusion rationale
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Concept Exclusion rationale

PROBLEM TREE There are external tools for this as well, there’s no need to create functionality for this.
SOLUTION TREE Tlhlis‘can 'if)e Created‘ f.rom the problem tree, so once the problem tree can be added,
this is a simple addition.

This is not something the tool can assist, as it’s just a description of solutions that
already exist. This would only be helpful for context.

DATA Storing the data where indicator values are collected will not be necessary.

DATA ANALYSIS METHOD | This is something that’s being done outside of the tool.

MEETING REPORT Thisr is just.a report based on a meeting where there is reflection on the results,

not something the tool would produce.

SOLUTION

Table 14: The concepts excluded in the MVP and their exclusion rationale

Activity Exclusion rationale

Elaborate Theory of Change This is already included in the 'Develop Theory of Change’ activity

Select data analysis method The concept (Data analysis method) for this activity is excluded.
The collect data activity concerns the automatic or manual input of data based on

Analyse data your indicators, so this is an implicit activity done outside of the tool. The calculation
is an implicit activity done by the tool.

Reflect on results The concept (Meeting report) for this activity is excluded.

Improve robustness of measurement Already included, it’s another, more refined iteration of the measurement.

Defining the mission of the organization This activity is implicit and already handled by adding an attribute to the ’Organisation’
concept

Create problem tree Concept is excluded (Problem tree).

Create solution tree Concept is excluded (Solution tree).

The collect data activity concerns the automatic or manual input of data based on your
indicators, so this is an implicit activity done outside of the tool.

This activity is implicit, as the direct indicators get their value from the 'Collect data’
Calculate indicator values activity and the indirect indicators are calculated on demand by the too based on the
direct indicators.

Prepare and evaluate data

Table 15: The activities excluded in the MVP and their exclusion rationale

7.3 Defining user stories

The next step towards the openESEA STA extension is to define user stories based on the identified concepts
and activities. The user stories describe the essential elements of the requirements, by explaining who can
execute the action, what is expected and, optionally, why it is important. For the definition of user stories,
we use the well-known template popularized by Cohn [21]:

As a <type of user >, I want <goal >, [ so that <some reason >].

The first part of the user story describes the type of user. Within openESEA, we have 7 user roles as can
be seen in Table 16. Originally, these user roles referred to ESEA method engineers and ESEA accountants,
but these have been altered to Impact Measurement method engineers and IM accountants/practitioners.
Since we will be introducing the SIA process in openESEA and the user stories are related to the SIA
activities and its deliverables, all user stories will refer to the 'IM accountant/practitioner’ user role. An
STA practitioner generally wants to be able to perform every activity in the SIA process.

To create the user stories, we first have to categorise the new concepts and activities in the form of epics, so
we can have a collection of user stories underneath each epic. In total, we have created 7 epics: Organisation,
Social problem, Theory of Change, Measurement plan, Operations, Report, and Evaluation Report, of which
only the Organisation and Report epics refer to epics of earlier defined versions of openESEA requirements.
For each new concept and activity, we create user stories that would describe the new requirements for the
openESEA tool and assign them to one of the 7 epics. As a result, we ended up with a total of 45 user
stories. The full list of User Stories can be seen in Appendix T. The list of user stories are represented in 7
columns:

e ID: The ID of the User Story which includes a reference to the epic of the user story, e.g. US-TOC-1
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ID | Name Description Includes
The user who manages the installation of the software. Can do virtually

RA | Root administrator everything in the backend: manage networks, organisations, engineer methods, etc. ME
ME | Method engineer The user who specifies an Impact Measurement method
The user who manages a network. Can manage a network, create
NA | Network administrator organisations within that network, create aggregated benchmark reports, ME
export data of the whole network, etc.
OA | Organisation administrator | Can engineer methods, manage their organisation, etc. ME

Can execute Impact Measurement (IM) methods, create Theory of Changes,
activate and send surveys, validate data and edit it if necessary, close surveys,
produce reports and send them to stakeholders, produce reports/infographics and
send them to stakeholders, export data, etc.

Can respond to surveys that are sent to them, enter requested data, download
received reports.

Can review (but not edit) data to check the accuracy and materiality, sign
electronically to attest the result. (Not to be implemented yet, but in later sprints)

IM | IM accountant/practitioner

SR | Survey respondent

AU | Auditor

Table 16: The user roles within openESEA

is the first user story of the epic Theory of Change (US-TOC-0).
e Description: This column describes the goal of the user story, following the aforementioned template.

e Explanation: This column gives an elaborate explanation of the requirements of the user story, which
is essential for the developer that will implement this story.

e Type: Whether the row is an epic or a user story.

e Activity: The related activity of the extended openESEA meta-model for the user story
e Concept: The related concept of the extended openESEA meta-model for the user story
e Role: The user role of the user story

The user stories describe different type of requirements. We explain the different types by providing some
examples in Table 17, where four user stories of the Theory of Change epic are shown in Cohn’s template.
First, we have user stories that describe a new piece of functionality, such as US-TOC-1, which describes
that the tool should have a way to create and visualise the relationships between the elements of a Theory
of Change. These user stories typically include the string *to be able to*. Secondly, we have user stories
that describe a manual activity in SIA, such as US-TOC-10, which describes that the tool should provide
a disclaimer or information message that the user has to engage their stakeholders and involve them in the
development of a Theory of Change. These user stories are there to assist the user in their STA process
and typically include the string *to be informed that*. Thirdly, we have user stories that describe a soft
constraint, such as US-TOC-12, which describes that the tool should provide a warning message to the user
whenever they skip a certain level of ToC elements, e.g. when they connect an input to an output, thus
skipping the activity element of a ToC. These user stories are there to warn the user that they might be
making a mistake and typically include the string *to be warned when*. Warnings do not prohibit the user
from performing a certain action in the tool. Lastly, we have user stories that describe a hard constraint,
such as US-TOC-14, which describes that the tool should provide an error message whenever a ToC element
has no relationship with other ToC elements, thus meaning it is unconnected. These user stories are there to
prevent the user from making mistakes and typically include the string *to receive an error when*. Errors
prohibit the user from performing a certain action in the tool.

These user stories, combined with the openESEA meta-model will provide the necessary information for
a developer to extend the openESEA tool to support SIA.
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ID User story

US-TOC-1 | As an IM accountant/practitioner, I want to be able to develop a Theory of Change

US-TOC-10 | As an IM accountant/practitioner, I want to be informed that I need to engage my stakeholders
As an IM accountant/practitioner, I want to be warned when I skip a level of Theory of Change

US-TOC-12 o

elements when linking the elements

As an IM accountant/practitioner, I want to receive an error whenever a ToC element is not

linked to other ToC elements

US-TOC-14

Table 17: A sample of user stories for the Theory of Change (TOC) epic

7.4 Extending the openESEA metamodel

Using the identified requirements for the STA extension of openESEA, we can create a fifth version of the
openESEA meta-model, using v4 as our starting point. This meta-model depicts the data structures for
the openESEA tool. In this section, we explain the openESEA meta-model and provide rationale for its
extension.

7.4.1 OpenESEA v4

Up to version 4 of the openESEA tool, the primary focus is on ESEA, where organisations assess and
report on their ethical, social, and environmental performance. Although the latest developed version of
openESEA is version 3, the meta-model of version 4 already provides some improvements for ESEA, which
can be seen in Figure 88 in Appendix R. The concepts, relationships, and attributes that are coloured purple
are the improvements proposed in v4. At the core of the fourth version of the openESEA meta-model is
the "ESEA method’, which is the specification of how ESEA should be performed. This concept is related
and includes the specification of surveys, stakeholder groups, certification levels, topic, indicators, questions,
but also guidelines on e.g. the reporting format or on whether the results of an accounting have to be
published. The state of the application of an ESEA method at any given time is the ESEA account. Usually,
organisations apply ESEA methods with a certain frequency and during a certain period, which is defined
as the ’Campaign’. In ESEA methods, topics are presented in subsections, which group text fragments that
explain or elaborate on the topic and group the questions of a survey. The questions are provided to elicit
information from a specified stakeholder group and are bundled in a survey. Whenever a survey is filled
out by a stakeholder, a survey response is collected, which groups the questions responses. These question
responses are the data inputs for the indicators that are defined within the method. Indicators can be either
direct, meaning a single data point, or indirect, meaning it’s a calculated value based on a formula. The
question responses only relate to the direct indicators. The values of indirect indicators are automatically
calculated when needed based on the formula, which usually contains a reference to the values of direct
indicators or other indirect indicators. Direct indicators are related to ’Validation rules’, which define a
logical condition over the values of one or more direct indicators to check whether the data in a survey
response is correct.

7.4.2 openESEA v5

For STA, not every concept that is present in v4 will be relevant. However, as SIA and ESEA are related
families and some of the core concepts, such as indicators, stakeholder groups, and topics (social problem)
are already in v4, we can extend it quite easily using the ESEA method concept as a way to link the new
SIA concepts. The extended meta-model of openESEA v5 is presented in Figure 22. In the meta-model,
different colours have been used for several reasons:

e Purple: This colour indicates the changes made in v4, as compared to v3.

e Green: This colour indicates the new SIA concepts, relationships, and attributes we have introduced
for v5, as compared to v4.
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e Grey: This colour indicates which concepts are represented by the DSL and can be specified both in
the tool and in the DSL, which will be explained more thoroughly in the section on the DSL.

e White: This colour indicates the concepts that are instantiated in the openESEA tool. Usually, it
represents something that can only be created once surveys have been answered and indicator values
are known.

In total, we have added 29 new concepts, 5 new attributes, and we have changed the names of two concepts,
IM project (ESEA account in v4) and IM method (ESEA method in v4), in order to reflect that the
openESEA tool is no longer focused on just ESEA method specifications. The new elements in the openESEA
metamodel for the STA extension show different relationships than the concept part of the PDDs we have
created for existing STA methods. Next to that, there are some new concepts that are not specified as
included concepts in the MVP in Table 12. This is mostly due to the fact that we have modelled the
openESEA meta-model with the development of the tool in mind, instead of trying to paint a picture of
how a method is prescribed. There are a few core concepts in the new meta-model that require further
elaboration, which we will describe next.

7.4.2.1 Theory of Change The Theory of Change is the core concept for the SIA extension and is
introduced in the meta-model by linking it to the IM method. This concept along with its related concepts
are all grey and thus are represented by the DSL. The Theory of Change is always related to one or multiple
impact goals, that are defined for some organisation with a mission. The Theory of Change consists out of
ToC elements - input, activity, output, outcome, and impact - that are related to each other. We created
a specialisation relationship for the ToC elements to open up the possibilities for relating elements without
having to draw each relationship. Next to that, the reflexive relationship on the ToC element makes it
easier to define methods in the DSL, as fewer relationships have to be managed. ToC elements can relate to
elements that are of the same type, e.g. an outcome to an outcome, and they can be related to another type
that is not of the usual element type, e.g. you could link inputs to outputs immediately. This also means
that it is allowed to skip an entire ToC element type, e.g. when you do not include any outputs. The only
exception we make is that an input should not have an impact as a parent/target element. The Theory of
Change and its elements can both have multiple assumptions and contextual factors.

7.4.2.2 Indicators The indicator concept was already available in v4, but some changes had to be
made to support SIA. Indicators are linked to the Theory of Change by the ToC elements. Usually, a
ToC element can have several indicators. Next to that, to define the data collection method of the direct
indicators, we linked the data collection method concept to the IM method, where they can first be defined
and subsequently linked to each direct indicator. Usually, indicators are linked to some topic. In the context
of STA, a topic can also be a social problem, which is indicated by the boolean attribute: isSocialProblem.
This is added so it’s ensured that the tool is aware that a topic is a social problem, which can later be used
for e.g. creating reports. Lastly, to support the correction mechanisms, we related a concept for drop-off,
attribution, deadweight, and displacement to indicators. For each correction mechanism, a description can
be given related to an indicator as to what the deadweight, drop-off, attribution or displacements entail.
Within the openESEA tool, the correction mechanisms can have several values over the years and a rationale
as to why that value was chosen for the correction mechanism. Next to that, we have decided to include the
concept of ’Monetisation’ and relate it to the indicator concept. As a result, we have created a specialisation
relationship ’Operation value’, and we call the correction mechanisms and monetisation concept ’Operations’.
Monetisation describes the financial value that can be used to monetise an indicator value, usually by using
a financial proxy. We decided to include it based on examples we have found and since it’s a useful and
cost-effective new addition. An important constraint we added is that correction mechanisms can only be
applied to impact indicators, i.e. indicators that are related to an impact ToC element. Monetisation,
however, can be applied to every type of indicator, as it can also be useful to calculate the financial value of
salaries that might relate to an input indicator.

7.4.2.3 Report and evaluation report Lastly, we have added the concepts for the reports (output
report and impact report) and the evaluation report, which contains the improvement plan and conclusions.
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As of the currently developed version 3, there is no functionality yet for the generation of reports and it is
not yet known what it should contain. In principle, the report should contain anything that a user wants to
show to their internal or external stakeholders, which could be anything that is present in the meta-model.
For now, we have related both the reports and the conclusions to the ’Question response’ concept, but this
is prone to be changed once the reporting functionality for openESEA will be worked on during a future
project.

7.5 Extending the openESEA DSL
7.5.1 Xtext

Within openESEA, the method specifications can be defined by the DSL, which is defined in Xtext, a frame-
work for the development of programming languages and domain-specific languages. The framework offers a
full infrastructure, which includes a parser, linker, typechecker, compiler, and a fully-featured customisable
Eclipse-based IDE. The specification of a method is performed in an Eclipse instance, offering the DSL and
providing validation and content assist, of which an example can be seen in the screenshot in Appendix U.
Once the method specification has been created, it can be uploaded and interpreted by the openESEA tool.

7.5.2 OpenESEA v5 DSL

The DSL is designed based on the grey meta-model concepts, their attributes, and the relationships between
the concepts. In the DSL, the meta-model concepts are defined in chronological order, making sure that each
concept is created in the correct order, e.g. first we define the data collection methods, and then we define
the indicators. The chronological specification is supported by the content assist. The full DSL specification
for openESEA v5 can be found in Appendix V. For each grey concept in the openESEA meta-model, we
create a class in the DSL specification. The number of instances of classes is restricted based on Extended
Backus-Naur Form-like (EBNF) expressions. These expressions allow the definition of a cardinality:

e No operator - Exactly one
e 7 operator - Zero or one

e * operator - Zero or more
e -+ operator - One or more

For example, at the start of each method specification using the DSL, we need to define our IM Method
exactly as defined in the syntax depicted in Listing 1. First, we define the ID, name, version, whether it’s
a public method, and a description. Subsequently, we can chronologically create either zero or one list of
stakeholder groups, topics, a Theory of Change, data collection methods etc. In the case that there are
constraints for the tool, we define these in comments within the DSL. These constraints are also taken along
in the description of the user stories in the previous chapter. To support the SIA extension, the only changes
we made here were the addition of the Theory of Change, data collection methods, and a new name for the
class of "TESEA _method’ to 'TM _method’.

1 // ESEA_method

2 IM_method:

: ’im_method_id:’ name=1ID

1 ’Name:’> STRING

5 ’Version:’ DOUBLE

6 ’isPublic:’ BOOLEAN

7 ’Description:’ STRING

8 (list_of_stakeholder_groups+=List_of_stakeholder_groups)?

9 (list_of_topics+=List_of_topics)?
10 (theory_of _change=Theory_of_change)?
11 (list_of_data_collection_methods+=List_of_data_collection_methods)?
12 (list_of_indicators+=List_of_indicators)?
(list_of_surveys+=List_of_surveys)?
14 (list_of_certification_levels+=List_of_certification_levels)?
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15

16

18

(list_of_validation_rules+=List_of_validation_rules)?
(registration_survey=Survey)?
//Constraint: The registration survey should be single respondent

Listing 1: DSL fragment - IM Method

7.5.2.1 Theory of Change In Listing 2, the textual grammar of the Theory of Change is specified.
The ToC is defined as part of the IM method and it requires the definition of an ID, name, description, data,
version, and whether or not it has been validated with stakeholders. Then, as part of the Theory of Change,
you define your impact goals, potential assumptions and contextual factors and, most importantly, your ToC
elements. The ToC elements represent a list of one or more elements, as defined in the ToC element syntax,
which is displayed in Listing 3.

Theory_of_change:
’toc_id:’ name=ID
’Name:’> STRING
’Description:’ STRING
’Date:’ STRING
’Version:’ DOUBLE
’isValidated:’ BOOLEAN
list_of_goals+=List_of_impact_goals
(list_of_assumptions+=List_of_assumptions)?
(list_of_contextual_factors+=List_of_contextual_factors)?
list_of_elements+=List_of_elements

H

List_of_elements:
’Elements:’
(element+=Element)+

H

List_of_parent_elements:
’Parent_elements:’
(parent_element+=[Element])+

Listing 2: DSL fragment - Theory of Change

To define a Theory of Change element, we define an ID, a name, and a description. Then, we indicate
which type of element the ToC element is. Depending on the selected type, you may have additional
attributes, such as the Priority attribute on outcomes. In order to relate the ToC elements, we define a
list of parent elements for each element. This list of parent elements are, however, not new elements, but
they are merely a reference to already existing elements, as defined in the syntax of lines 19-21 in Listing 2.
Since the DSL is asking for a list of parent/target elements, the Theory of Change has to be specified in a
top-down approach fashion. After the listing of the parent elements, we specify potential assumptions and
contextual factors related to the element.

Element:
’element_id:’ name=ID
’Name:’ STRING
’Description:’ STRING
’Element_type:’ element_type=Element_type
(list_of_parent_elements=List_of_parent_elements)?
// Constraint: An input can not have an impact as a parent element
// Constraint: A user should be warned whenever a level of the ToC is skipped, e.g.

from Input to Output skips Activities

(list_of_assumption=List_of_assumptions)?
(list_of_contextual_factors=List_of_contextual_factors)?
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Element_type:
input=Input | activity=Activity | output=0utput | outcome=0utcome | impact=Impact

)

Input:
input=’Input’

H

Activity:
activity=’Activity’

s

Output:
output=’0utput’

Outcome:
outcome=’0utcome ’
(’Priority:’ INT)?

s

Impact:
impact=’Impact’

Listing 3: DSL fragment - ToC Element

7.5.2.2 Indicator Lastly, we made quite some changes to the DSL grammar of the Indicator class,
as displayed in Listing 4. Indicators, which are linked to topics in ESEA and linked to social problems in
SIA, have an ID, name, and description. For the context of SIA, we can link Indicators to ToC elements.
This link will indicate whether or not an indicator is an impact indicator for example, so the tool will know
that it should take along any correction mechanism that is described for this indicator. Indicators always
have a type, either direct or indirect, and a datatype, e.g. integer, boolean, or double. For direct indicators,
we can add a condition and a list of related data collection methods that have already been defined before
the definition of the indicators. For indirect indicators, we can indicate what formula is needed to calculate
the indicator value. This formula uses direct indicators, operators, and numbers. Operators can be defined
as arithmetic, statistical, and functional. Firstly, there are operators used to multiply, divide, count, and
subtract the values of direct indicators. Secondly, there are statistical operators that can be used to e.g.
calculate the mean of one single value based on all questions responses obtained from a survey. Lastly, there
are functional operators used for requirement specifications of certification levels, e.g. if and then statement
specifying that a certain condition has to be met in order to obtain a certain certification level. After the
indication of the indicator type and the datatype, there’s the option to assign a target value to the indicator
and to describe what operations are applicable to this indicator. For deadweight, attribution, drop-off, and
monetisation, there is one value possible. For displacements, however, there can be multiple.

An example of how these operations (correction mechanisms and monetisation) are applied to the indi-
cators, can be seen in Listing 7 in Appendix W (lines 298-310). For impact indicator IND14 - Impact of
residents becoming more social - we have two correction mechanisms, deadweight (DW1) and displacement
(DP1). Since this indicator is indirect, it has a formula, which in this case only contains the value of INDS.
Because it is an impact indicator, we have to take along the operations that are relevant for this indicator.
Given that the deadweight and displacement values are represented as percentages and thus have a value
between 0.0 and 1.0, the value of this impact indicator can then be calculated as:

IND14 = IND8x (1 — DW1) % (1 — DP1) (1)
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Indicator:

’Indicator_id:’ name=1ID

’Name:’ STRING

’Description:’ STRING

(’PreUnit:’> STRING)?

(’PostUnit:’> STRING)?

(>Topic:’ linkTopic=[Topic])?

(’Element:’ linkElement=[Element|FQN])?

’Indicator_type:’ indicator_type=Indicator_type

’DataType:’ datatype=Datatype

// Constraint: only direct indicators can have datatype list

(’TargetValue:’ STRING)?

(’Deadweight:’ deadweight=Deadweight)?

(’Attribution:’ attribution=Attribution)?

(’Drop_off:’ drop_off=Drop_off)?

(list_of_displacements=List_of_displacements)?

// Constraint: The correction mechanisms (deadweight, attribution, drop_off,
displacement) can only be applied to impact indicators

(’Monetisation:’ monetisation=Monetisation)?

// Constraint: If an indicator has a formula (indirect indicator), this is applied
before the monetisation.

Indicator_type:
direct=Direct | indirect=Indirect

Direct:
direct=’Direct’
(’Condition:’ expression=Expression)?
// Constraint: We should be able to reference answer options
(list_of_related_data_collection_methods=List_of_related_data_collection_methods)?

Data_collection_method:
’data_collection_method_id:’ name=ID
’Name:’ STRING
’Description:’ STRING

Indirect:
indirect=’Indirect’
’Formula:’ (formula=Formula)

(’Type:’ indicatorClassification=INDICATORCLASSIFICATION)?

Listing 4: DSL fragment - Indicator

7.5.3 Validating the DSL

In order to validate our meta-model and whether the DSL also correctly represents the meta-model, we have
made method specifications of real-world examples. Before validating using the DSL, we created method
instantiations using Excel, where each concept in the meta-model represents a table, with the attributes and
foreign keys as columns, and records/instances as rows. An example of this Excel method instantiation can
be found in Figure 95 and 96 in Appendix W. Once these instantiations were completed and the necessary
changes to the meta-model to support the examples were done, we also created method specifications using
the DSL. In total, we have used four examples from four different sources:

1. The Project Superwomen case [1], which serves as an example for how a ToC should be created
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according to theoryofchange.org. The method specification for this can be found in Listing 6 in
Appendix W.

. The Wheels-to-Meals example [64], which is a worked out example of how to use SROI, by Social

Value UK. This one was important for us to validate operations in our meta-model and DSL. The
method specification for this can be found in Listing 7 in Appendix W.

The Yumeko example [7], which serves as an example in the documentation of the Impact Path, and
displays what a ToC should contain. The method specification for this can be found in Listing 8 in
Appendix W.

The Fruitmotor example [8]. De Fruitmotor is a Social Enterprise in the Netherlands that have created
a Theory of Change to support their impact measurements. The method specification for this can be
found in Listing 9 in Appendix W.

Whenever we noticed in an example that something was missing in the meta-model, we made a change
and made sure that change was reflected in the DSL as well. As a result of the validation using the examples,
we have made the following changes to the openESEA v5 meta-model and thus the DSL:

Created a relationship from assumptions and contextual factors to ToC elements, instead of only
relating them to the ToC.

Create the specialisation for ToC elements and operation value, mostly for readability of the meta-
model. The ToC element specialisation also opened up more possibilities for relating elements without
having to draw each relationship. This way, it was also easier to define methods in the DSL because
we have to manage fewer relationships.

Gathered the insight that not every ToC element type is needed and it does not necessarily have to
follow the logical chain of Input-Activity-Output-Outcome-Impact. There’s even a possibility that an
Impact has an Input as a target element. This supports the argument for the reflexive relationship on
ToC element.

A ToC element can also be linked to a ToC element of the same type. The only ones without evidence
of this are input and activities, but we believe these should also be possible or at least we see no reason
to constrain these.

In the case where ToC elements were considered from the perspective of stakeholders, we do not have
to define the related stakeholder group for each ToC element. Instead, we create multiple inputs per
stakeholder, e.g. An input element for the time of a volunteer and an input element for the time of
an elder person, instead of creating one element 'Time’ and relating it to stakeholder groups.

We created a relationship between IM method and data collection method to allow the definition of
data collection methods before defining the indicators. This way, in the method specifications, you
can create data collection methods first and then refer to them when creating a direct indicator.

We included the monetisation operation, as it is cheap to include and it is very useful in SIA to give
monetised values to your results

Created a rule that the correction mechanisms can only be applied to impact indicators. Monetisation
could also be applied to other indicators, e.g. the monetised value of the time of a volunteer.

Gathered the insight that if an indicator has a formula, then we first apply this formula, then the
correction mechanism values, and lastly the monetisation value.
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8 Investigating the Impact Path

In the literature review section, we already introduced the Impact Path with the help of the documentation
we were able to find online. In this section, we will dive deeper into the Impact Path, where we will shed some
light on its history and future direction, its process and deliverables, and its benefits and disadvantages. This
section reports on the findings from the interviews that have been conducted regarding the Impact Path and
some of the findings from a survey that was sent out by the Bachelor students in our research group. In total,
we have conducted 10 interviews regarding the Impact Path. Two interviews have been with people who are
involved with the development of the Impact Path, one person from an impact consultancy firm who was
and is the project lead on the development of the Impact Path, and one person who is employed at the Dutch
Ministry of Economic Affairs who is involved with coordinating the future direction of the Impact Path.
Next to that, we have conducted 8 interviews with people who have experience with utilising the Impact
Path, of which four are consultants who are familiar with the Impact Path and four are employees/owners
of Social Enterprises who have used the Impact Path to measure their impact.

8.1 Development of the Impact Path
8.1.1 Introduction of the Impact Path

The Impact Path is not the first attempt within the domain of SIA to create a tool that would lower
the threshold for SEs to measure their impact without external assistance. In 2015, the Impact Wizard
was created with that exact same purpose, which was developed in collaboration with the same impact
consultancy firm as the firm that led the development of the Impact Path. Unfortunately, according to
a consultant, we spoke with who also worked on the Impact Wizard, this tool did not manage to reach
its goal, as only about 15% of its users were able to independently use the tool for impact measurement.
Interestingly though, the Impact Wizard, a tool that is aimed at social enterprises like the Impact Path, is
not mentioned once in the Impact Path, not as an inspiration for the Impact Path or as a featured tool,
while it does mention e.g. the Impact Management Project, which is primarily aimed at impact investors.
Currently, it is unclear how exactly the Impact Wizard and the Impact Path are related.

As we already mentioned earlier in the literature review section on the Impact Path, the Dutch govern-
ment got involved in the discussion on how to support and stimulate social entrepreneurship. This includes
the announcement of a new judicial status for Dutch organisations with social missions, the 'maatschappeli-
jke BV’ (BVm), as well as the introduction of the Impact Path in 2018. Discussions by the government with
experts in the domain of social impact assessment on assisting social enterprises started in 2015 already,
but it was not until 2017 that the development of the Impact Path began, which took about half a year of
research and development to create. It was found that the Dutch social enterprises, which are usually quite
small in size, feel a lot of pressure from their investors to demonstrate their social impact. These organisa-
tions often already have trouble keeping their head above water with just their daily activities and do not
have the resources to also measure their impact. As such, something was needed to support these social
enterprises in their impact measurement in an accessible way with a low threshold, without hurting tradi-
tional enterprises. A question that has often arisen is whether or not social enterprises should receive more
benefits from the new BVm judicial status, such as tax benefits, more promotion, or positive discrimination.
With the creation of a consortium consisting of a social impact consultancy firm, a research institute, and a
network of social enterprises, the government funded the development of the Impact Path, which would serve
as a guide for accessible impact measurement. The idea of the Impact Path was to create an interactive tool
that would guide the user through the process. Instead, due to budgetary reasons, an intermediate solution
was to create the interactive PDF. Although promotion of the new method was minimal, the Impact Path
was still getting quite some attention and is even being prescribed as a method to obtain certification for
the ’Code Sociale Ondernemingen’. During the development of the Impact Path, the decision was made
to split the impact measurement in separate domains, as for each domain, the way of measuring would be
different. This resulted in the first version of the Impact Path in 2018 with 3 domains: labour participation,
sustainable value chains, and the circular economy. In 2019, they expanded the Impact Path with another
domain: active and healthy ageing.
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8.1.2 Future outlook

Over the past years, since the introduction of the Impact Path, the Dutch government has advocated for
more initiatives to support social enterprises and more development on the Impact Path, as can be seen
in government letters from 2018 [12], 2019 [47], and 2020 [48]. Currently, the owner of the Impact Path
is the ministry of Economic Affairs and Climate Policy together with the Ministry of Social Affairs and
Employment. As of March 2021, a new initiative started with the goal to reduce obstacles and stimulate social
entrepreneurship, called the 'City Deal’. The City Deal aims to improve the 'impact ecosystem’ and currently
has about 80 participants consisting of ministries, municipalities, provinces, universities, consultancy firms,
and social enterprises. Part of this City Deal is the extension of the Impact Path to create Impact Path 2.0.
Research on possible improvements for the Impact Path has already started, but it is not yet clear what
these improvements will be. The one thing that is known, is that the goal is to expand on and introduce
new domains for the Impact Path to ensure that it is compatible with more social enterprises who desire to
measure their impact.

8.2 The Impact Path in practice

In the 8 interviews that have been conducted with practitioners and consultants, we have discussed their
impressions and experience with the Impact Path. This section will report on the experienced resistance
factors, the advantages, disadvantages, and identified possible improvements for the Impact Path. In most
cases, the practitioners learned of the Impact Path due to them following an impact training or because they
wanted to become certified. In general, we found that practitioners often only use the Impact Path once and
subsequently either develop their own method or just alter some things annually based on the measuring
instruments they used in their first iteration of the impact assessment. In some cases, the organisation would
hire someone who would act as an impact manager, who would then have the responsibility to continuously
measure the organisation’s impact. Important to note is that We started the interviews with an assumption
that turned out to be false. Initially, we thought that practitioners would transition to using the Impact
Path from some other method, while in reality, it is often that an organisation has never actually used a
method and started using the Impact Path as their first method.

Before going into the results of these interviews, we provide some information on the users of the Impact
Path based on a survey that was sent out to analyse SIA in practice.

8.2.1 Motivations and pain points

As part of the research of the two bachelor students in our research group, they have created an online survey,
which had the goal to retrieve data on the applied SIA methods in practice, the motivations to conduct
SIA, and the experienced pain points. These motivations and pain points are not structured in the same
way as the motivations and challenges in this paper, but they have been consolidated into the challenges in
Section 4.2. The survey asks respondents what SIA method(s) they are using or have used, of which the
Impact Path is one choice. In total, the survey yielded 57 responses, of which 38 (66.7%) are practitioners
and 19 (33.3%) are consultants. The results of the full data set in terms of the motivations and pain points
for all consultants and practitioners can be seen in Appendix X. In this chapter, we will use a subset of that
data, which only includes those who have used the Impact Path. Out of the total 57 responses, there were
20 respondents who have used the Impact Path (35.1%), which is the second most used SIA method among
all respondents, second to the most used method, which is the use of a respondent’s own, in-house method
(47.4%). Of the 19 consultants, 12 have used the Impact Path (63.2%), while only 8 out of 38 practitioners
(21.1%) have used it. This makes sense, as consultants are usually more aware of all the methods that are
available to them.

Apart from the use of the Impact Path and the use of an ’own method’, the respondents also reported to
have applied other STA methods, as can be seen in Figure 23. As can be expected, it is mostly consultants
that have also applied a lot of other methods. Out of the 8 Impact Path users, there was only one who
has not used either their own method or another method, thus meaning the Impact Path was used for their
first impact measurement. When asked about any changes made to existing methods, both practitioners
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and consultants indicated that they make changes to methods. All the consultants, in fact, have adapted
methods in one or multiple projects. When asked for rationale, they mainly indicate that methods are
always tailored to the context of the organisation, because there is no one-size-fits-all method.

SIA methods
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Figure 23: Application of STA methods in practice among Impact Path users

In the survey, respondents were asked to rate the motivations that drive organisations to apply SIA
methods. Practitioners were asked to fill in the motivations on behalf of the organisation they work for,
whereas consultants were asked to fill in the motivations based on their experience with clients who apply
SIA methods. The motivations of practitioners and consultants are shown in Figure 24 and Figure 25.

Among Impact Path users, the practitioners indicate that their main motivation for conducting STA was
to meet social values. That means they are interested in knowing the extent to which they achieve their
mission and long-term impact goals. Their next main motivation seems to be to improve the organisation
and identify areas in which they can improve or increase their impact, which is actually indicated to be
the main motivation for consultants. For both consultants and practitioners, there seems to be a clear
distinction between the 5 most mentioned motivations (Improve organisation, meeting social values, strategic
management, marketing, certification/network) and the 5 least mentioned motivations (Public pressure,
comply with law, value chain pressure, attract human capital, reserved space). The exception here is that
’accounting for funding’ seems to be a lot more important according to consultants than for practitioners. In
general, it seems like for both consultants and practitioners, the most important motivations are to improve
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their organisation and thereby maximising the impact they are making.

To assess the similarity of the motivations between practitioners and consultants and between the Impact
Path users and all survey respondents, we calculate the Kendall Tau correlation coefficient (7), which
measures the correspondence between two rankings [49] 1. The null hypothesis for these tests is that
there is no association between the two rankings. Between the Impact Path practitioners and Impact Path
consultants, there seems to be a strong positive correlation, 7 = 0.75, p<0.05. Similarly, there is a strong
correlation between all practitioners and the Impact Path practitioners, 7 = 0.85, p<0.05, and between all
consultants and the Impact Path consultants, 7 = 0.85, p<0.05. All in all, both between the IP practitioners
and IP consultants, as well as between the IP practitioners/consultants and all respondents, there does not
seem to be a significant difference in terms of their motivations.
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Figure 24: Motivations of consultants, ranked from greater to lesser motivations
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Figure 25: Motivations of practitioners, ranked from greater to lesser motivations

Practitioners and consultants were also asked to indicate to what extent they are troubled by possible
pain points. The scale to indicate this extent varies from not experienced at all to extremely troubling,
indicating it is something that they are struggling with when applying SIA. The results on the pain points
are shown in Figure 26 and Figure 27.

Thttps://docs.scipy.org/doc/scipy/reference/generated /scipy.stats.kendalltau.html
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Based on the results, it seems like consultants and practitioners agree on the fact that the most difficult
part of applying SIA is the measuring of impact. Both accounting for time lag, where it is difficult to measure
impact because it does not occur instantly and the application of correction mechanisms are important
for the practitioners and consultants. Especially the application of correction mechanisms seems to be a
troubling pain point according to consultants, possibly because they are more aware of these correction
mechanisms than practitioners are. Interestingly, consultants seem to experience 'Defining indicators’ as a
more troubling pain point than practitioners, perhaps due to the consultants’ expertise on how difficult it is
to have well-defined indicators that can effectively measure your impact.

Similar to the motivations, we calculate the Kendall Tau correlation coefficient to assess the similarity of
pain points between the IP practitioners, IP consultants, and all survey respondents. Between the Impact
Path practitioners and Impact Path consultants, there seems to be a weak positive correlation, 7 = 0.33,
p>0.05, indicating that there is a difference between the experienced pain points for practitioners and
consultants. Between all practitioners and the Impact Path practitioners, there seems to be a strong positive
correlation, 7 = 0.85, p<0.05, as well as between all consultants and the Impact Path consultants, 7 = 0.82,
p<0.05. All in all, there seems to be a difference in terms of experienced pain points for Impact Path
practitioners and consultants, but due to the small sample size and the proximity of the scoring of the
experienced pain points, we can not confidently claim that there is a significant difference between the two
groups. Between the IP practitioners/consultants and all respondents, we can say however, that there does
not seem to be a significant difference in terms of experienced pain points.
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Figure 26: Pain points of consultants, ordered from most troubling to least troubling
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Pain points practitioners

Mever experienced Mot troubling, Slightly troubling [l Troubling [l Verviroubling [ Extremsely troublimg

Ascouriing ke tis Lig s N |
Dala cotocton 1]
Comecson mechanism ' 3 s
Defining he bcops ' 1 S |
Gualaatvd 10 pudestalnve 2 3 |
Seatshcidar invohamant ' ]
Too much time ! 1 3 I N |

Defieing indicators E g ——
Sulicting e right i ! e
Tot: assumptions 2 * I |

Evidence based Tol ] 5
Raporting for multiphe stakenoioers 1 1 T
» 2 i L ]

Figure 27: Pain points of practitioners, ordered from most troubling to least troubling

8.2.2 Experienced resistance factors

During the Impact Path interviews, we have asked interviewees about their experienced resistance when using
the Impact Path. For practitioners, this means the resistance that they or their organisation experienced
when using the Impact Path and for consultants, this means the resistance that they had when applying
the Impact Path at one of their customers. In order to classify the experienced resistance factors, we used
the framework of user resistance which we defined earlier in Table 7. During the interviews, we first asked
interviewees about their impression of the Impact Path and whether or not they faced any resistance. If
they explicitly mentioned any resistance factors, we would write these down. Then, we would show the
interviewee our list of potential resistance factors and asked for each of them whether or not they have
experienced any of those factors. In the end, we would also ask them which of the experienced factors, they
would deem to be the most important factors of resistance when using the Impact Path. An overview of
which resistance factors were experienced for each interviewee can be found in Table 25 in Appendix Y. Since
we not only record whether or not the factor was experienced, but also whether or not it was mentioned
explicitly, without knowledge of our list of potential resistance factors, and whether the factor is deemed to
be an important one, we have come up with the following codification scheme:

e 0: Resistance factor not experienced/recognised

e 1: Resistance factor experienced

e 2: Resistance factor experienced and is proactively mentioned

e 3: Resistance factor experienced and is emphasised to be one of the most important resistance factors
e 4: Resistance factor experienced and is proactively mentioned and emphasised to be one of the most

important resistance factors

In Figure 28, a diagram is shown ranking the most experienced resistance factors to the least experienced
resistance factors. We will explain some of the most experienced resistance factors by categories.
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Figure 28: Experienced resistance factors, ranked from most experienced to least experienced

8.2.2.1 Method factors By far, the most recognised resistance factors are method factors. Firstly,
the highest-ranked resistance factor concerns the complexity of the process of conducting STA (M1), which
does not necessarily have something to do with the method that is being used, although a method should be
able to alleviate some of the pressure that a user feels when they are starting with their impact measurement.
The resistance is often due to the fact that a user does not know where to begin. All practitioners explicitly
mentioned the complexity of SIA as a resistance factor, something in which they thought the Impact Path
did not alleviate many of their concerns. On this resistance factor, consultants emphasise that often users
think the process is very complex and difficult to perform, while it does not have to be if the first impact
measurement is also assisted with some guidance. Important for the Impact Path would be to make the
process less complex by effectively guiding users in the process and taking away concerns about the perceived
difficulty of conducting SIA.

Next, the workload (M3) is the second most experienced resistance factor. Again, this factor is mostly
related to the process of conducting SIA and it has been stressed by consultants that this will always be
the case. Conducting SIA costs time, money, and energy, which can only be somewhat alleviated by stan-
dardisation, learning, and integrating impact measurement in an organisation’s day-to-day practice. Often,
organisations see measuring impact as a net loss, as they have to invest resources in doing it. Important for
the Impact Path is to clearly stress the benefits of conducting STA and that it eventually helps the users
with increasing their impact.

Then, a resistance factor that is about as important as the workload, is the fitness (M4) of the tool.
Interviewees have reported that although the tool does a very good job at describing the four domains it is
focusing on, it is still only four domains as of yet. Even in the domains that are available, there is still a
lot of work to be done for a user when their intended/observed effects are not present in the Impact Path.
Important for the Impact Path is to keep expanding the existing domains and introduce new domains as
well, which is something that is fortunately already being worked on.

Lastly, the resistance factor of job change (M2) has not been experienced often. Only two interviewees
recognised this resistance factor and they mentioned that is very much related to the resistance because
of the workload. The resistance in terms of job change concerns the fact that SIA practitioners need to
learn some new skills, which costs more time and might be intimidating, such as when a practitioner has to
interview their stakeholders to collect data on their effects.
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8.2.2.2 Technological factors The third most recognised resistance factor is the tool complexity
(T2), a technological factor which in the case of the Impact Path concerns the interactive PDF. In general,
both practitioners and consultants think the PDF is not user-friendly, as they struggle to find support in
the document itself and are overwhelmed by the abundance of information. Although the information is
presented in an ordered way of stages, users can not easily find their way to the information they need to
conduct STA, due to a lack of interaction in the tool. Important for the Impact Path is to make sure the
information is presented in a digestible way and that the information shown is altered to the needs of the
user.

The only other technological factor concerns technical issues (T1), which is the only resistance factor
that is not recognised or experienced, mostly as it concerns bugs or dysfunctional tooling, which is not the
case for the Impact Path.

8.2.2.3 Individual factors The individual factors are not recognised as often as the method and
technological factors. It is only really the resistance factors of uncertainty costs (I1) and self-efficacy (14)
that are experienced more than once. Especially the uncertainty costs have been described to be an important
one, where practitioners often are not certain about the time it will take to learn a new process or way of
working and experience resistance when they have to do perform additional tasks on top of their usual
daily activities. Sometimes, practitioners are uncertain about whether or not their impact can actually be
measured or quantified. Consultants stress that uncertainty is inherent to the fact that organisations often
measure their impact for the first time and have not yet accumulated much knowledge on the topic. Next
to that, sometimes the impact assessment will indicate that an organisation does not actually create the
impact they are claiming to make or to a lesser extent than they thought, which causes resistance to the
entire impact measurement process as it might obstruct them in obtaining certain funding.

Related to uncertainty costs is the resistance due to self-efficacy, where practitioners feel like they are
not qualified to conduct research for their impact measurement, while in reality, they often would be able to
do it with guidance. Practitioners felt that the Impact Path did not take away these concerns and they still
required assistance from external parties. Luckily, receiving assistance from consultants, either throughout
the entire impact assessment process or by micro-consultancy, did alleviate most of this uncertainty for most
practitioners.

8.2.2.4 Organisational factors For the organisational resistance factors, there are three factors
there are mentioned more than once, namely training (O3), perceived value (O7), and facilitating environ-
ment (O1), where practitioners sometimes felt that their organisation did not offer the space and time to
effectively measure their impact. A lack of training was mentioned as a resistance factor, which of course
relates to the individual uncertainty costs and self-efficacy. A resistance factor that is related to training
but was not experienced often is the direct costs. Only one practitioner actually experienced resistance
due to direct costs because they had to hire an external consultancy firm to help them with their initial
impact measurement. Possibly, this is due to the fact that organisations are aware of the potential benefits
of conducting STA and thus accept the costs they will have to make. It was, however, stated that the per-
ceived value of conducting SIA did cause resistance, where a practitioner or organisation is not convinced
the benefits of conducting SIA outweigh the downsides. Important for the Impact Path here is to stress the
benefits of conducting STA to take away some of these concerns.

8.2.3 Benefits and advantages of the Impact Path

In our discussions with the practitioners and consultants, we asked them what benefits and advantages they
saw in the use of the Impact Path. By far, the most recognised benefit of the Impact Path is the fact that it
offers a lot of help for social enterprises that operate in one of the four domains. For each domain, possible
effects and indicators are elaborated upon with the help of examples. Next to that, the Impact Path offers a
roadmap for impact measurement, which can offer support for those who are inexperienced with conducting
SIA. Especially the growth path of the Impact Path is recognised as a valuable addition. The fact that an
organisation can indicate on what level of the impact measurement process they are can give them a lot of
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insights on what they have to do and what is needed for them to improve. In the case an organisation does
not have the resources to reach stage 4 of measuring your outcomes, they can position themselves in stage
3 and only measure their outputs. In general, the interviewees recognise that the Impact Path offers an
introduction for impact measurement and they believe it is a valuable contribution to the SIA community.

8.2.4 Downsides and disadvantages of the Impact Path

As already explained in the section on resistance factors, there are also quite some downsides and disadvan-
tageous aspects to the Impact Path. Overall, every interviewee agreed that the current form of the tool, an
interactive PDF, is not very effective and does not provide the interaction that is desired when conducting
STA. The Impact Path would be more useful if it was linked to an actual web-based tool that provides more
guidance for a user.

The interviewees claim that the Impact Path is not very user-friendly, as it is a large document of almost
200 pages that, although is interactive, is not very easy to navigate through. The abundance of information
can be intimidating for those who want to measure their impact for the first time. The goal of the Impact
Path is to lower the threshold for impact measurement, but as it currently is, practitioners often still have
to hire an external organisation to guide them in this process.

Next to that, although the elaborate domains in the Impact Path are a valuable asset, it is still only
4 domains. In the case an organisation does not operate in that domain or can not find the effects they
want to measure, there is still a lot of work required. One practitioner mentioned that the recommended
indicators do not focus enough on secondary effects.

Another downside that was mentioned, which might contradict the benefit that was mentioned earlier
about the elaborate examples, is that the references to external tools might distract a user from following the
Impact Path. It seems unclear how some of those external tools and examples actually aid the practitioners
when they follow the steps described in the Impact Path.

8.2.5 Recommended improvements for the Impact Path

In general, the interviewees were positive about the introduction of the Impact Path and they welcome the
attention social enterprises are receiving, also from the government, who according to the consultants, still
have much to learn. Most practitioners definitely viewed the Impact Path as a helpful tool for their first
impact measurement, given that the organisation operates in one of the four domains. If the Impact Path
would become more user-friendly and is continuously improved in terms of the domains, it could definitely
become more widely used.

Some consultants, however, who were not involved with the development of the Impact Path, feel like
more collaboration would benefit the Impact Path and they would very much like to be involved with future
conversations on how to improve it. Currently, there are quite some other tools out there that serve the
same purpose as the Impact Path, such as the Impact Wizard or the Impact Track. A recommendation
would be to realise collaboration with more interested parties and maybe even extend the collaboration to
a European level.

Apart from improving the Impact Path by introducing more domains, interviewees also stressed the
importance to emphasise the growth path. The Impact path already supports indicating on which level you
are measuring your impact, but the tool does not tailor the information shown based on this. If you would be
able to first indicate on which level you position yourself, in which domain you operate, and what effects you
want to measure, the tool would be able to only show the information that fits the profile of the practitioner,
thus making it less intimidating than when the user is overwhelmed with all possible information.

Next to that, some practitioners have mentioned the potential benefit of webinars or open demo sessions
for people who want to start measuring their impact. For those who have already once applied the Impact
Path, perhaps refresher courses could be beneficial to jog their memory for their next impact assessment.
Whether these are live sessions or pre-recorded, knowledge clips with instructions on how to perform certain
tasks of the Impact Path could provide much assistance for users of the Impact Path.

Additionally, promoting the benefits of conducting SIA using the Impact Path to motivate entrepreneurs
to measure their impact would take away some concerns on the perceived value and the intimidating workload
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that comes with measuring your impact.

All in all, from the interviews it is clear that the interactive PDF is not the way forward for the Impact
Path. The method should be supported with an actual interactive tool, that tailors the shown information
based on the practitioner’s needs and is able to perhaps even automatically generate reports that can be
shown to stakeholders, based on the impact measurement results. In any case, coaching and consultancy
will still be required, but with the improvements recommended above, the Impact Path should definitely be
able to provide more guidance to those who want to successfully measure their impact independently.
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9 Discussion

We are aware of some limitations that might affect the validity of our research. First off, this research started
off with the assumption that mission-driven SIA is the only type of STA, and that a Theory of Change is an
essential component of SIA, which turned out to be true, but it might have affected our search for existing
STA methods.

The framework of resistance factor was created with the bias that organisations would have used another
method before using the Impact Path and resisting the change to start using a new method. In reality, an
organisation often did not measure their impact at all and started using the IP for the first time. Especially
the examples we have used during the interviews were created with this bias, which might have affected the
interviewees’ responses. Next to that, the interviews that we conducted were mostly with Dutch/Belgian
consultants/practitioners in the domain of SIA. The insights we gathered from these interviews might not
be generalisable to SIA outside of the Netherlands.

The list of challenges, motivations and the framework of characteristics that were identified are potentially
not exhaustive. It could be that there are some essential characteristics for SIA that we have not included in
our classification system. Also, for the challenges that we have identified, we have indicated what the focus
is based on whether the publication the challenge is mentioned in regards SIA to be development-driven
or mission-driven. Although we have indicated for some that the challenge is focused on mission-driven or
development-driven SIA, it is likely that the challenge is relevant for both of the SIA subfamilies.

For the classification of SIA methods, the methods have been analysed individually by three members of
our research group. For this classification, not every value for a characteristic has been checked by the team
and therefore it can not be ruled out that another member of our research group would come to a different
conclusion. Ideally, we would all classify every method and then discuss our rationale for doing so and come
to a consensus, but due to time limitations, this was not feasible. We have tried to prevent this as much as
possible by having strict selection criteria and writing down our rationale for every decision.

Similarly, some of the PDDs were made individually and therefore are subjective to the interpretation of
the modeller. Next to that, we were only able to validate five STA methods, as we were not able to contact
experts of the other SIA methods we have modelled. This could have the consequence that we missed or
misinterpreted some steps in the documentation of the methods, which subsequently could affect the result
of our method comparison, the generic model. The validation also was very heavily focused on the activities,
as it is more difficult to validate the concepts and the relationships and cardinalities between them. We
do, however, believe that with the weekly discussions we have had that we were able to minimise this risk
of errors. Also, based on the validations that we have done, we usually did not have to change much to
our models. The changes we made were mostly about the order or naming of the activities and concepts.
Because of this, we feel confident about the initial quality of our models.

Concerning the generic model, we chose the threshold of 3. In section 6.4 we have already given a
rationale for this threshold. We are aware, however, that for full generalisability, this threshold should
perhaps be higher. A trade-off had to be made between a threshold of 1, which is the super-method, and
a threshold that is as high as the number of methods we compared. Again, we made a decision here based
on discussions within the research group. Ideally, we would create a generic model for every threshold value
and validate these with different SIA experts to see which would be the best fit, but due to time limitations,
this was not feasible. Unfortunately, after much back-and-forth, we were not able to schedule any interviews
with SIA experts to discuss and validate the generic model that we created based on our threshold of 3.

We have done the comparison based on the purpose of the activities and concepts. In an ideal situation,
we would also do this according to the other three dimensions: data, actor, and process, but this was not
feasible as we did not have sufficient information for each method. Lastly, the concept part of the generic
model PDD was not based on any documentation, but rather the expertise of the modellers within the
research group.

Concerning the openESEA extension, we have made a proposal as to what is needed to support SIA.
Some additions are obvious to us, such as the Theory of Change and the correction mechanisms. However,
since we only compared openESEA to the generic model and the Impact Path, it is likely that not every
method specification can be supported. We decided that including everything for all methods was not feasible
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and we wanted to at least support the basics of conducting SIA. An opportunity for future research is to
further extend the openESEA meta-model with new concepts, for which the concepts that were excluded
from the MVP are good candidates. Lastly, the user stories on the SIA requirements are valid from the
perspective of experts. When development for openESEA v5 starts, potential issues or hidden flaws that
have been overlooked can lead to future changes and improvements.
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10 Conclusions and Future Research

10.1 Summary

In this research, we have analysed the Mission-driven Social Impact Assessment family of methods in order
to extend the openESEA tool to support SIA method specifications. In this work, we have contributed to
the SIA domain with: a literature study on the history, challenges, and motivations of SIA, a definition
of social impact, an overview of SIA methods and their characteristics using a new classification system,
an extended meta-model of the openESEA tool capable of supporting STA methods, user stories for tool
development that allow this extension, and lastly, a market analysis of the Dutch government-commissioned
STA method the Impact Path. For each research question, we will briefly summarise our findings.

RQ1.1): What is the history of Social Impact Assessment and its related IM families?
Whereas Social Impact Assessment was initially part of the practice of Environmental Impact Assessment
in the 1970s, it started to become increasingly important to assess the social impacts of some projects on
the affected communities, thus developing the discipline of STA. Over the decades it has grown from its tra-
ditional use where it was used as a regulatory obligation to obtain project approval towards a method that
organisations use to manage and measure their social impact and create benefits for affected communities.
In our research, we identify two types of Social Impact Assessment, development-driven, which is used to
manage the social impact of project development, and mission-driven, which is used to demonstrate the
social impacts for organisations with a social mission.

Besides EIA and both families of STA, we have identified two other related Impact Measurement families
of methods, namely Ethical, Social, and Environmental Accounting (ESEA), and Life Cycle Assessment
(LCA). ESEA methods are used to report on the non-financial effects and performance of an organization’s
economic actions. LCA methods seek to assess and report the environmental - and increasingly also the
social - impacts of a product or service that occur throughout its entire life cycle.

RQ1.2): What are the motivations for using Social Impact Assessment? There is a wide range
of motivations for conducting STA, both in the development-driven domain, as well as the mission-driven
SIA. For mission-driven SIA, motivations are mostly to assess the social value compliance, identify areas
of improvement, and perform strategic management, but organisations also conduct SIA due to pressure
within the value chain and to account for funding or for marketing. Within development-driven STA, the
motivations are more emphasised on avoiding and reducing risks and conflicts and understanding how a
certain project will affect communities.

RQ1.3): Which Social Impact Assessment methods exist? There is an abundance of existing SIA
methods. In our research, we have found a collection of 42 methods that meet the selection criteria for
mission-driven SIA methods. For 23 of these methods, we have done an analysis by classifying them using
the characteristics and for 11 methods, we have created Process-Deliverable Diagrams (PDDs).

Out of the 23 methods that were analysed, we discovered that 11 out of the 57 characteristics are
similar for these methods. For each method, we can state that they at least prescribe to assess the short
term, intended and primary social impact of organisations and projects in an ongoing time frame by at
least considering the outcomes. These methods are also similar in prescribing to report the results of the
assessment to at least the external stakeholders, and more specifically, the general public.

For two of the 23 methods, IRIS+ and IMP, we do not regard them as SIA methods. Although both
methods/tools can be of assistance for those conducting SIA, they do not actually offer guidance in impact
measurement.

RQ2): What are the current challenges in the domain of Social Impact Assessment? After an
extensive literature study, we have found 12 challenges, of which 4 are only mentioned in publications that
regard SIA to be development-driven, 1 which is only mentioned in mission-driven SIA publications, and 7
challenges that are identified for both the disciplines. The challenges that seem to be the most important
for mission-driven SIA are the lack of consensus and established standards, the lack of a system to classify
STA methods, and the difficulty of measuring and reporting on impact. For development-driven, it seems
like a lack of legislation and inadequate public participation are the most frequently mentioned challenges.

RQ3): What characteristics can be identified to classify Social Impact Assessment methods?
Based on a literature review and a selection procedure, a set of 17 dimensions containing 57 characteristics
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have been identified. The 17 dimensions are grouped into four categories. The purpose category describes
the purpose and target audience of the STA method. The approach category describes the stages of the
SIA method, whether it supports monetisation of results, and describes the time frame and data typology of
an SIA method. The third category scope covers the impact typology, which elements of the Impact Value
Chain are considered, the method’s unit of analysis, whether the method prescribes topics, and the industry
sector of the STA method. The last category definition of impact covers the impact goal, the temporal
scope, intention, level, and the correction mechanisms of the STA method. Additionally, we have added the
’Impact score’ dimension, which indicates how many of the characteristics are applicable to an STA method.

RQ4): What are software requirements for the extension of openESEA to support Social
Impact Assessment? Based on the PDDs that have been created of the selected STA methods, we have
done a method comparison, where we performed a tabular comparison of concepts and activities. The result
of this comparison was a generic model, which contains the main activities and concepts of mission-driven
STA. Based on this model and the Impact Path, we have compared what concepts and activities are missing
in openESEA to support SIA. As a result of this comparison, we proposed 32 concepts in the MVP for the
SIA extension, of which 22 are new concepts. Next to that, we included 32 activities in the MVP, of which
28 are new. Based on these new additions, we have defined 45 user stories, grouped underneath 7 epics:
Organisation, Social problem, Theory of Change, Measurement plan, Operations, Report, and Evaluation
Report.

With the future expansion of the openESEA tool in mind, we extended the openESEA meta-model to
propose a fifth version of the open-source tool. Based on the additions of the meta-model, we extended the
DSL of openESEA and validated both the meta-model and the DSL using four real-world examples and
specifying these using the DSL.

RQ5): What are the consequences of the implementation of the Dutch government-commissioned
Soctal Impact Assessment method ’The Impact Path’? We have conducted 10 interviews to collect
more information and experiences on the Impact Path. 2 interviews were with people involved in the devel-
opment of the Impact Path and 8 interviews were conducted with consultants and practitioners who have
experience with the Impact Path. In general, practitioners experience the most resistance due to factors
related to the process of conducting SIA, where they struggle with the process complexity and the workload
of SIA. Furthermore, in terms of technological resistance factors, the Impact Path’s interactive PDF is not
regarded as a user-friendly tool, as practitioners are often overwhelmed by the abundance of information.

Both the practitioners and consultants were positive about the introduction of the Impact Path. They
believe it is good that the government is giving this attention to the field of SIA, but there are still many
improvements necessary to make the Impact Path the tool it is aiming to become. Improvements include
more collaboration of interested parties, a more interactive tool that tailors the information shown based on
a practitioner’s needs, and an expansion of the number of domains that the Impact Path offers assistance
in.

10.2 Future research

As the field of Social Impact Assessment is constantly evolving, there are many opportunities for future
research.

The future directions of our work mainly involve the implementation of the proposed user stories for
openESEA v5, which allows openESEA to support SIA method specifications.

In order to increase the rigour of this research, more work can be done by increasing the quantities of the
analyses we have conducted. First off, more SIA methods can be investigated, both by classifying more STA
methods, as well as by modelling more SIA methods. The classification of more STA methods will further
substantiate the claims made on what defines SIA methods. The PDDs that are created of SIA methods
can be used to extend the method comparison for the generic model. Of course, in doing so, the current
threshold would have to be reevaluated and possibly increased.

Next to that, we were only able to validate 4 PDDs with experts and although we are confident on the
level of quality of the models we have created, more validation would ensure that we have not missed any
essential components of STA.
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For the openESEA extension, we only compared the concepts and activities of the Impact Path and the
generic model to the openESEA tool. For future research, more SIA methods could be compared to the
meta-model of openESEA v5. This could lead to potential new requirements for the openESEA tool.

In this research, we defined a preliminary taxonomy of the families of Impact Measurement methods.
This taxonomy consists of only four families of methods, while there are various other potential impact mea-
surement families out there. More research is needed to potentially expand and substantiate the expansion
of the taxonomy of IM families.

Lastly, based on conversations we had with some practitioners, future research could be to extend the
analysis on the classification of SIA methods to create an overview of SIA methods that allows Social
Enterprises to select an existing STA method based on their needs, e.g. if an organisation is looking for a
method that assists them in impact investing, if an organisation is operating in a certain domain, or if the
organisation would like to monetise all their indicator values.

All in all, it is important that the University of Utrecht and this research line maintains relationships with
the Impact Measurement community, such as by cooperating in the currently ongoing City Deal initiative,
which the University of Utrecht is already involved in. Since this field is rapidly developing and dependent
on research, it is important to keep sharing knowledge and assist where necessary to stimulate social and
responsible entrepreneurship.
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A Literature review publications

Ref | Title Source | Focus
[9] | Social impact assessment Q1 D
10] | The state of the art of impact assessment in 2012 Q2 D
14] | Why is social impact assessment the orphan of the assessment process? S 23] D
15] | The practice of social impact assessment — background Q1 D
16] | Benefiting from the practice of social impact assessment Q2 D

Double Bottom Line Project Report:Assessing Social Impact In Double
[18] . S [38] M
Bottom Line Ventures
The Environmental and Social Impact Assessment (ESIA): a further step
(23] R , , S [89] D
towards an integrated assessment process
= - - - -

126] What Impact? A framework for measuring the scale and scope of social S [59] M

performance

130] Enhancing the benefits of local content: integrating social and economic S [23] D

impact assessment into procurement strategies

[31] | Social impact assessment: the state of the art Q1 D

Effectiveness in Social Impact Assessment: Aboriginal peoples and resource

[66] development in Australia Ql D
Measuring Value Creation in Social Enterprises: A Cluster Analysis of Social

[38] | Impact Assessment Q2 M
Models
Challenges in meeting international standards in undertaking social impact

[40] . . Q3 D
assessment in Russia

[46] Evaluation of social impact measurement tools and techniques: a systematic R M

review of the literature review

[57] | Social Impact Measurement: classification of methods Q2 M

Challenges for social impact assessment in coastal regions: a case study of the

[58] Tomakomai CCS Demonstration Project Q3 D
[59] Accountability for social impact: A bricolage perspective on impact measurement R M
in social enterprises
Metro infrastructure planning in Amsterdam: how are social issues
[61] . . L Q3 D
managed in the absence of environmental and social impact assessment?
The state of the art and practice on social and environmental accounting
(69] R M
methods and tools
Social Impact Measurement: Current Approaches and Future Directions for
[72] Social Ent hin Research S [46] M
ocial Entrepreneurship Researc
[6] | Guidelines and Principles for Social Impact Assessment Q1 D
[84] | International Principles for Social Impact Assessment Q1 D
185] Principles for social impact assessment: A critical comparison between the Q2 D
international and US documents
[86] | Current issues and trends in social impact assessment Q2 D
[87] The potential application of social impact assessment in integrated coastal zone Q1 D
management
88] | Social Impact Assessment Q1 D
89] | Reflections on Social Impact Assessment in the 21st century Q2 D
[94] What is the social license to operate? Local perceptions of oil and gas projects S [04] D
in Russia’s Komi Republic and Sakhalin Island
95] | What is Social Impact Assessment? R D
97] | Recent approaches to measuring social impact in the Third sector S [38] M

Table 18: Publications found in Literature Review for STA

R = Recommended, S = Backwards Snowballing, D = Development-driven, M = Mission-driven
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B Publications found in literature review on resistance fac-

tors
Ref | Title Factors
[4] User Resistance in IT: A literature review X
[42] | Information Systems and User Resistance: Theory and Practice X
[50] Investigating User Resistance to Information Systems implementation: a status quo X
bias perspective
[51] | The Effects of Switching Costs on User Resistance to Enterprise Systems Implementation X
[52] User resistance determinants and the psychological contract in enterprise system X
implementations
[56] User Resistance to the Implementation of Information Systems: A Psychological Contract X
Breach Perspective
[75] | Status Quo Bias in Decision Making X
[79] Key factors influencing employee response towards change: a test in the telecom industry X
in India
[80] | The multi-dimensional nature of resistance to change X
Power, politics and MIS implementation
Voice in business to business relationships: cost-of-exit and demographic antecedents
On the relationship between perceived service quality, service loyalty, and switching costs
Measuring switching costs in IT outsourcing service
Consumer Switching Costs: A Typology, Antecedents, and Consequences
Information Technology and Switching Costs

Table 19: Publications found in literature review on resistance factors
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C Overview of challenges within STA

Source | CH1 | CH2 | CH3 | CH4 | CH5 | CH6 | CH7 | CH8 | CH9 | CH10 | CH11 | CH12
9] X X X X

10 X X X

14 X X X X X

15 X

16 X X X X X

18 X

23] X X X X X X

26 X X

30 X

31 X X X X
66 X X X

38 X X X

[40] X X

46 X

57 X X

58 X X

59 X X X X X

61 X

[69] X

72 X

86 X X X X
87 X X

88 X

89 X X X
94 X

95 X X X X X X X

97 X X X

Table 20: The challenges and the sources in which they are mentioned
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D All factors of resistance found in literature

Ref | Category ID | Factor
. .. F1 Sunk Costs
Ratlorrrllii{idnecmon F2 Social Norms
& F3 Control
(75} .Cognltlv.e F4 | Loss Aversion
misperceptions
Psvehological F5 Net benefits
coi,nmi trﬁent F6 Transition Costs
F7 Uncertainty costs
[51] F8 Effort to learn new systems
F9 Uncertainty about new tasks
F10 | Perceived value
F11 | Switching benefits
[50] F12 | Switching costs
F13 | Colleague opinion
F14 | Self-efficacy for change
F15 | Organisational support
Inability of the company to look into future with
. F16 .
Distorted clarity
perception F17 Denial or refusal to accept any information that
is not expected or desired
F18 Perpetuation of ideas, the tendency to go on with
present thoughts although the situation has changed
F19 | Direct cost of change
Low motivation Changes which bring success to the project
F20 .
for change but may bring losses to others
4] F21 | Past failures
F22 Different interest level among employees and
management
. F23 | Fast and complex environmental changes
Lack of creative - - -
Reactive mind set or tendency to believe that
response F24 .
obstacles are inevitable
F25 Inadequate strategic vision or lack of clear
commitment of top management to change
Negative relationship between implementation
F26 L
L. and change and organisational values
Political and —
cultural deadlock F27 | Departmental politics
F28 | Strong disagreement among group members
F29 | Deep rooted values and emotional loyalty
F30 | Leadership inaction, due to fear or uncertainity
F31 | Embedded routines
Other - -
Sources F32 | Collective action problems
F33 | Lack of necessary capabilities to implement change
F34 | Cynicism
Organisational '35 | Culture
e F36 | Functional Orientation
F37 | Power & Conflict
Group level F38 | Group norms
[79] resistance F39 | Group thinking
F40 | Uncertainty
Individual
resistance
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Table 21 continued from previous page

Ref | Category ID | Factor
F41 | Insecurity
F42 | Habit
F43 | Selective Perception
F44 | Being critical
Active F45 | Finding fault
[80] F46 | Appealing to fear
F47 | Not following through
Passive F48 | Withholding information
F49 | Procrastination
F50 | Innate conservatism
F51 | Lack of felt need
F52 | Uncertainty
F53 | Lack of involvement in the change
F54 | Redistribution of resources
[42] F55 | Organisational invalidity
F56 | Lack of management support
F57 | Poor technical quality
F58 | Personal characteristics of the designer
F59 | Unproper training
F60 | Lack of education
F61 The lack of realization of requirements, low
Technical system reliability, and low quality of information
F62 | Incompatibility
Personal F63 | Individual characteristics
F64 | Self efficacy
F65 | Job insecurity
. F66 | Loss of power/status
Political F67 | Uncertainty
[56] F68 | Perceived inequity
Loss aversion F69 | Inertia
F70 | Status quo bias
Social F71 | Social influence
Implementers’ F72 | Implementers’ inaction
response F73 | Acknowledgement
F74 | Noncongruent rectification
F75 The expected consequences of an IT event are
User adaptation appraised as a threat -
F76 Users .feel that they have limited control over the
situation
F77 Circumstances are perceived as too demanding and
overwhelming
F78 | Uncertainty
.. . F79 | Input
Individual issues F80 | Control/Power
F81 | Self-efficacy
. F82 | Technical problems
System issues -
[52] F83 Cor‘npl'ex%ty '
Organisational F84 Facﬂltlatl.ng melronment
(sues F85 | Communication
F86 | Training
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Table 21 continued from previous page

Ref | Category ID | Factor

F87 | Job skills change

Process issues F88 | Workload

FR9 | Lack of fit

Table 21: All factors of resistance found in literature
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E Tabular comparison for the factors of resistance

Factor

11

12

13

14

15

o1

02

03

04

05

06

o7

M1

M2

M3

M4

T1

T2

F1

1

F2

F3

F4

0.5

F5

F6

0.5

0.5

F7

F8

F9

F10

F11

F12

0.5

0.5

0.5

0.5

F13

F14

F15

0.5

0.5

0.5

F16

F17

F18

F19

F20

F21

0.5

0.5

0.5

F22

0.5

F23

F24

0.5

0.5

0.5

F25

F26

F27

F28

F29

F30

F31

F32

F33

F34

F35

0.5

0.5

F36

F37

F38

F39

F40

F41

F42

F43

F44

F45

F46

F47
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Table 22 continued from previous page

Factor

I1

12

13

I4

15

o1

02

03

04

05

06

o7

M1

M2

M3

M4

T1

T2

F48

1

F49

0.5

0.5

0.5

0.5

F50

F51

F52

F53

0.5

0.5

F54

0.5

0.5

F55

F56

F57

F58

F59

F60

F61

0.5

0.5

F62

F63

0.5

Fe4

F65

0.5

0.5

F66

Fe67

F68

0.5

F69

F70

0.5

0.5

0.5

F71

F72

F73

F74

F75

F76

F77

F78

F79

F80

F81

F82

F83

0.5

0.5

F84

F85

F86

F87

F88

F89

1

Table 22: The identified factors and their relation to the literature factors
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F Examples for the factors of resistance

ID | Factor Example(s)

I1 Uncertainty costs Lack of clarity, uncertain about new tasks, uncertainty costs, loss of habits

12 Input consideration Thoughts of the users is not sought out or listened to

13 Loss of control/power A leveled playing field, no longer the expert in the process

I4 Self-efficacy Lack of confidence, lack of skills or abilities

15 Cynicism Not believing in a new way of working, always considering the worst option possible

01 | Facilitating environment | Bureaucracy that is too slow to change, lack of commitment from top management to change

Lack of communication from upper management, withholding information or not explaining

02 | Communication benefits of switching

03 | Training Lack of training, incompetent trainers, timing of training, costs of training

04 | Direct costs Licenses or technology necessary for the implementation of the new process

05 | Sunk costs Previous training or tools that only support the old process

06 | Colleague opinion Opinion on new system is affected by negative thoughts or cynicism of colleagues
O7 | Perceived value Benefits are not recognized, greater costs than benefits

M1 | Process complexity New activities difficult to perform or new concepts difficult to grasp

M2 | Job change New skills need to be learned, other tasks need to be performed than the user is hired for
M3 | Workload Extra work to be done as compared to what they are used to/trained for

M4 | Fitness New processes not working as planned, Incompatibility issues

T1 | Technical issues Tool is not working as intended, too many bugs

T2 | Tool complexity Tool is not user friendly, there’s no clear overview

E1 | External factor Pandemic

Table 23: Examples of the identified factors of resistance
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G Characteristics and their selection criteria

Category | Dimension Characteristics | When to select
The method mentions (explicitly) that the method can be used to assess the
Sereenin (possible) impact of investment opportunities to guide investment decisions
g OR to assess the (possible) impact of (development) projects to guide
Assessment permit/regulatory decisions
purpose The method prescribes to monitor operations, gather data on an ongoing basis
Management . . . .
for internal/strategic/managerial/operational purposes.
Reporting The method prescribes to produce a report on the assessment
. The method prescribes to evaluate the performance/impact of completed
Evaluation e e .
Purpose activities/interventions.
The method is developed by a specific certification organisation, OR
Certification The method is required by a specific certification organisation, OR
The method prescribes to obtain certain formal external recognition
Internal The method prescribes to report impact to internal stakeholders
External The method prescribes to report impact to external stakeholders
Target - : : - :
- Supplier(s) The method prescribes to report impact to a supplier/suppliers
audience The method prescribes to report impact to (members of) the general
for the General public public P P p g
report The method prescribes to report impact to the relevant local/national/global
Regulators
regulator
Funder(s) The method prescribes to report impact to funder(s)
Peers The method prescribes to report impact to peers
The method gives guidance on/instructs how to do(ing) self-assessment,
Accounting meaning systematically recording, measuring, monitoring and evaluating
the risks and opportunities through the use of indicators within sustainable areas
Stages - - - -
The method gives guidance on/instructs how to document(ing) the results
Reporting of the self-assessment/accounting in a report with specific reporting requirements
determined in the method
Approach The method gives guidance on/instructs how to do(ing) an audit/assurance by
Auditing an external or independent party to obtain attestation for the report or the
organisation’s daily operations
The method gives guidance on/instructs how to obtain(ing) an official certificate,
Certification label, registration, rating, or recognition to the organisation as proof of a certain
level of achievement
Monetisation The method prescribes to quantify and monetize the measured impact.
. Simply write down the name(s) that is/are used by the method to refer to the
Reporting . . . .
document/medium displaying the impact data.
. The method prescribes to assess/measure the impact/performance prior to the
Prospective e e . . .
. activities/intervention/impact taking place
Time frame : : -
Oneoin The method prescribes to assess/measure the impact/performance during the
gomg activities/intervention/impact taking place
. The method prescribes to assess/measure the impact/performance after the
Retrospective e e . .
activities/intervention/impact have/has taken place
Data Qualitative The method prescribes the gathering and/or usage of qualitative data
typology Quantitative The method prescribes the gathering and/or usage of quantitative data
The method prescribes to consider/measure/report impacts on the environment,
Environmental or if no specific focus is prescribed, the method allows/supports
Impact considering/measuring/reporting impacts on the environment
typology Economic The method prescribes to consider/measure/report economic impacts
The method prescribes to consider/measure/report social impacts, if no specific
Social focus is prescribed, the method allows/supports considering/measuring/reporting
social impact
Ethical/ The method prescribes considering the business ethics/governance/managerial
Governance issues or impacts within an organisation.
Inputs The method prescribes to consider/measure/report inputs
Activities The method prescribes to consider/measure/report the activities
Impact Value - -
Chain Outputs The method prescribes to consider/measure/report outputs
Scope Outcomes The method prescribes to consider/measure/report outcomes
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Table 24 continued from previous page

Category | Dimension Characteristics | When to select
Impact The method prescribes to consider/measure/report impact
S The method mentions it can be used to measure/assess the impact/performance
Organisation .. . .
of organisations and their activities
Proiect The method mentions it can be used to measure/assess the impact/performance
J of projects
Polic The method mentions it can be used to measure/assess the impact/performance
Unit of Y of policies
Analysis Program The method mentions it can be used to measure/assess the impact/performance
s of programs
. The method mentions it can be used to measure/assess the impact of products
Product/service .
and/or services
Plan The method mentions it can be used to measure/assess the impact/performance
of plans
The method mentions it can be used to measure/assess the impact/performance
Investment . o .
of investment(s/ opportunities/ portfolios)
- The method mentions it can be used to measure/assess the (local) impact of
Facility . s R .
factories/plants/facilities and/or other production sites
. The method mentions it can be used to measure/assess the impact/performance
Value chain .
of a whole value chain
City The method mentions it can be used to measure/assess the performance of a city
Countr The method mentions it can be used to measure/assess the performance of a
untry country
E)r;is(;:;"lbes Does the method prescribe specific topics to be assessed?
General sector
Sector applicability / The method has been developed for applicability in any sector
Generic
NACE Sectors The meth(.)d has been developed for measuring/assessing impact only in one or
more specific sector(s)
Act to avoid . . . . R
harm The method prescribes to specifically consider possible negative impacts.
Impact goal Benefit The method prescribes to consider/assess the impact(s) specifically on the
stakeholders organisation’s/project’s/etc direct stakeholders.
Contribute to The method explicitly mentions that its approach is based on an objective of
solutions achieving maximum positive social impact.
Defining Length of Short term The method prescribes to specifically consider short term outcomes and impact
(social) time frame Long term The method prescribes to specifically consider long term outcomes and impact
impact Intention Intended The method prescribes to assess the intended outcomes
Unintended The method prescribes to assess the unintended outcomes
. The method prescribes to asses the primary effects from the intervention/
Primary s
Level activities
The method prescribes to asses the secondary effects from the intervention/
Secondary s
activities
Alternative The method mentions to calculate/correct for the alternative attribution
Correction attribution counterfactual /correction mechanism
. . The method mentions to calculate/correct for the deadweight
mechanisms Deadweight . .
counterfactual /correction mechanism
The method mentions to calculate/correct for the drop-off
Drop-off . .
counterfactual/correction mechanism
. The method mentions to calculate/correct for the displacement
Displacement

counterfactual/correction mechanism

Impact score

Impact score

Does the method actually prescribe/allow to consider/measure/report REAL
impact according to definition we distilled from literature. This should be
an automated decision, based on whether the method prescribes measuring
intendend and unintended, positive and negative (A+B+C impact classes),
primary and secondary outcomes on the short and long term timescale,
corrected for deadweight, drop-off, attribution and displacement.

Table 24: All identified characteristics for SIA methods
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H Visitor statistics Impact Path

_Tdawum i'ﬂ.ﬁ:’“"' ¢ Lheue % UnigusRato % Pages +

June 2018 Ba1 24 Gadd 3% T.316
July 2018 1,508 48.6 B27 55% 6,866
August 2018 a7 281 ara 42% 4,022
Saplamber 2018 1,088 356 580 54% 4,345
October 2018 1,204 8.8 T43 B2% 6,572
MNovember 2018 1,435 478 1.021 1% @570
December 2018 1,612 520 1.043 B5% 10,542
January 2019 2113 68.2 1,567 Td% 11,124
February 2019 1,525 54.5 1,136 Td% 18,902
March 2019 2,548 822 2,004 8% 17,524
Aprl 2018 3,547 118.2 2,320 B5% 16,115
May 20189 2,166 689 1,586 7% 11,132
June 2019 1,430 477 1,030 2% 8171
July 2018 1,665 5.7 1,286 T8% 6,875
August 2018 1,430 A48.1 1,088 7% 6,269
Saplamber 2019 1,617 538 1,305 81% 6,264
October 20189 321 103.6 2134 BE% 11,224
Mowember 2019 3,947 1316 2,348 58% 14,193
December 2019 2776 B85 1,741 63% @620
January 2020 2,678 6.4 1,677 63% 9,684
February 2020 2,058 Ti.0 1,557 TE% @,186
March 2020 2,901 3.6 1.817 B3% 9,396
Aprl 2020 2,855 #5.2 1,839 B4% 13,051
May 2020 3,280 106.1 2,071 B3% 14,702
June 20E0 2,388 800 1,680 0% 24,089
July 2020 2,651 855 1,821 B9% 13,454
August 2020 3.2 103.9 2,030 B3% 17,061
Saplamber 2020 4,445 148.2 2423 55% 21,514
October 2020 4,326 134.5 2526 58% 24,928
Nowember 2020 T 126.0 221 58% 17,983
Dacembear 2020 4,532 146.2 2622 58% 20,066
January 2021 5,247 168.3 kR 60% 21,063
February 2021 3,088 110.3 1.924 B2% 12,843
March 2021 3,767 1215 2,333 B2% 15,006
Aprl 2021 3,276 100.2 2,158 B6% 13,745
May 2021 250 835 236 91% a58

Figure 29: Impact Path website visitor statistics
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I Impact Path Interview Protocol

There are two types of interviews that relate to the Impact Path, with three separate parts. The
main interviews are conducted with interviewees that are familiar with the Impact Path and are
willing to answer questions on their experience and opinions of the method, these main interviews
relate to part 1 and 2. Next to that, we also discuss the Impact Path, if time allows it, during
a PDD validation interview. This involves people that were not interviewed for the Impact Path
particularly, but that may or may not have any knowledge on the Impact Path. These additional
interviews relate to all three parts.
First, we ask permission to record the meeting.

(Q1): Is it okay if we record our meeting?

e Yes: Start the recording

e No: Take notes during the meeting

Note that the recording has started.

I.1 Introduction for the interview

My thesis focuses on ‘Social Impact Assessment’ as part of a research line that focuses on Impact
Measurement. The eventual goal of this research line is to develop a model-driven tool, capable
of supporting Social Impact Assessment, regardless of the method used. My contribution to this
research line is to analyse the domain of SIA and create an understanding of this family of methods.
As part of my research, I am doing a market analysis for the Impact Path to assess the attrac-
tiveness of using/transitioning to the new government-commissioned SIA method. I want to create
an understanding of the Impact Path and its adoption process for the future, and the effects the
introduction of this new method has on the current state-of-the-art in Social Impact Assessment in
the Netherlands/Belgium.

(Q2): Do you have any questions before we get started?

e Yes: Answer questions
e No: Proceed to Q3

1.2 General questions
(Q3): What is the name of your job function and what does it entail?
(a) How long have you been working within the domain of Social Impact Assessment/Mea-
surement?
(b) What method/tool do you usually use for conducting Social Impact Assessment/Mea-

surement?

(Q4): What is your relationship to the Impact Path and how did you get to know about this method-
/tool?

e Part 1: The interviewee knows about the Impact Path and has contributed or is con-
tributing to its development. Continue to Q5.

e Part 2: The interviewee knows about the Impact Path, but was not involved in its
development. Continue to Q10.
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1.3 Part 1: Development of the Impact Path

For this scenario, we have the opportunity to ask some additional questions concerning the devel-
opment of the Impact Path. The purpose of this part is to receive more information regarding
the development and background of the Impact Path. After the answering of these questions, we
continue with the questions that will be asked to all interviewees.

(Q5): What was your role in the development of the Impact Path?

(Q6): How was the Impact Path developed?

(a) What was the goal of the development of the Impact Path?
(b) How did it evolve over the years? (Sketch a timeline)
(c) What are the latest developments of the Impact Path?

(d) Where do you see the Impact Path go in the future, what is the next version?

(Q7): Who is responsible for further development of the Impact Path?

(Q8): What incentives, if any, are given to organisations to switch to the Impact Path?

(Q9): Is the government doing anything to push for the adoption of the Impact Path?

1.4 Part 2: Experience and opinions on the Impact Path

The following questions are always asked to the interviewee, regardless of whether or not the inter-
viewee was involved in the development of the Impact Path. The purpose of this part is to gather
experiences and opinions on the Impact Path. For this part, we also consult a list of organisational
resistance factors, identified from the literature. During the conversation, when a resistance factor
is mentioned, this is noted down as ‘proactively mentioned’. After discussion on the organisational
resistance, the other factors in the list are also mentioned and it is asked whether or not they have
experienced this factor. Lastly, we ask which three factors of all the experienced factors they consider
to be the most important or most impactful.

(Q10): Do you have any experience with implementing/using the Impact Path or experience with
helping another organisation in applying the Impact Path?

e Yes: Proceed with the sub-questions
e No: Go to Q11

(a) What method/tool did you use before the Impact Path?
(b) How was the transition to using the Impact Path?

(c) Did you experience any drawbacks or resistance?

i
ii.
iii.

iv.

Did you experience any individual resistance factors?
Did you experience any organisational resistance factors?
Did you experience any difficulties with the method factors?

Did you experience any issues with the technology factors?
After answering these questions, we go through the list of identified factors and ask
for each factor whether or not they have experienced these.

What did you do to alleviate this experienced resistance factors?
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(Q11):

(Q12):

(Q13):

(Q14):
(Q15):

1.5

vi. What else can be done to alleviate the experienced resistance factors?
(d) Which factors do you consider to be the most impactful or the most important to consider?
(e) What are the benefits you experienced?
(f) Are you currently still using the Impact Path and why?

Do you know any organisations that are currently implementing the Impact Path?

(a) What is the name of this organisation?

(b) Do you know anything about their adoption process, or how they experienced the tran-
sition to using the Impact Path?

e Yes: Go to Q10’s sub-questions
e No: Continue to Q12

What is your impression/opinion of the Impact Path?

(a) What benefits/advantages do you see in the Impact Path and its adoption?
(b) What drawbacks/disadvantages do you see in the Impact Path and its adoption?

(¢) What improvements do you believe are necessary for the Impact Path?
What do you think the adoption of the Impact Path in the future will be like?
(a) Do you think a lot of organisations will want to use the Impact Path?
What would you think if the government would regulate the usage of the Impact Path?

Is there any other STA method that you believe resembles the Impact Path?

Part 3: Discussion of Impact Path after PDD validation

The interview conducted was to validate a PDD as described in the PDD Validation Interview
Protocol in Appendix J. In case there is time left, some questions will be asked about the Impact

Path.

(Q1):

(Q2):
(Q3):

(Q4):
(Q5):

Have you heard of the Impact Path?
e Yes: Move to Q10

e No: Give a concise description of the Impact Path and ask the following questions
What is your opinion on the government commissioning an SIA method?

What would you think if the government would regulate the usage of this method within the
market of Social Impact Measurement?

Would you consider using/transition to using the Impact Path and why/why not?
Have you ever transitioned from using one method to using another method?

(a) What drawbacks did you experience by transitioning?
(b) Was there any resistance within the organisation to this change?

(¢) What benefits did you encounter after using this new method?
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I.5.1 Concise description of the Impact Path

The Impact Path is a web-based tool developed in 2018 as ‘The entrepreneur’s manual to impact
measurement growth’. It was commissioned by the Dutch government in an effort to support social
enterprises with measuring their impact, with the goal to lower the threshold for impact measurement
and working towards standardisation in terms of process and consensus on definitions. Aside from
providing guidance on the impact measurement process by recommending helpful tools and using
examples and use cases, they also provide a selection of indicators for each domain as a first step
towards standardisation. Their process consists of five steps:

1. Defining the social mission and impact goals

2. Development and validation of a Theory of Change
3. Monitoring direct results (output)

4. Measurement of mission-related effects

5. Development of comprehensive insights

The initial focus of the Impact Path was on three key domains: labour participation, sustainable
value chains, and the circular economy. Later, they added ’Active and healthy ageing’.
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J PDD Validation Interview Protocol

First of all, thank you for making time for this interview. Before we get started we have to ask for
your permission to record this meeting.

(Q1): Is it okay if we record our meeting?

e Yes: Start the recording

e No: Take notes during the meeting

Note that the recording has started.

J.1 Introduction to the interview

This interview is part of our thesis which focuses on what we call ‘social impact assessment.” As
part of our thesis we have modelled several social impact assessment methods. We have created
so-called meta-models that provide a slightly abstract overview of the approach of these methods.
These models are based on method documentation or, if no documentation is available, we have used
the online or offline tools that have been developed to support practitioners of the method to distill
the approach of the method. Through these models we try to get a better understanding of how
social impact assessment is performed. The goal of this interview is to ensure that the model reflects
the process as intended by the developers and/or interpreted by consultants and practitioners. This
is mainly done by comparing your impressions of the method to our model. With impressions we
mean the underlying intentions of the method and how it should be executed.

(Q2): Do you have any questions before we get started?

e Yes: Answer questions
e No: Proceed to Q3

J.2 General questions
(Q3): What is the name of your job function and what does it entail?
(Q4): How does your job relate to the usage of the [method/tool]?

(a) What is your relationship to the [method/tool] and how did you get to know about this
[method/tool]?

(b) Since how long are you familiar with the [method/tool]?

J.3 PDD explanation

Before we jump into the validation it is relevant to provide you with a bit of context on how
we modelled the [method] and how to interpret it. We have built a so-called process-deliverable
diagram of the [method]. This diagram consists of two parts, a process part and a deliverable part.
We will explain in short what it entails. The process part of the model describes the activities of the
[method], the relations among them, the order in which they should be performed and which actors
are responsible for the completion of these activities. Show an example of the process part of stage
1 of the [method]. The deliverable part of the model is related to the process part of the [method].
A deliverable is nothing more than an output resulting from an activity. Show an example of a
deliverable resulting from an activity in stage 1 of the [method].
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J.4 Process validation

Very well. We can start the validation process now. We will first go through the process part of the
model.
First, we show the process part of the PDD and read out the names of the stages

(Q5): Do you recognize all the stages of the method that we define in the model?

e Yes: Go to the next sub-question

e No: Which stages are you not familiar with?

(Q6): Are there perhaps any parts of the impact measurement process that you as a [consultant
prescribe to your clients/practitioners to apply] that are not mentioned in the method docu-
mentation or covered in the tool?

e Yes: Which stages would you define on top of the ones that we mention in our model?
e No: Go to Q7

Within the stages we have identified activities. The goal of this question is to determine if the
activities in the PDD correspond with the activities defined by the [tool/documentation]|. This is
done by showing the activity in the [tool/documentation] and comparing it with the activity in the
PDD. We repeat the following questions for each stage in the process part.

(Q7): Does the activity in the PDD reflect the corresponding activity in the [documentation/tool]?

e Yes: Go the next activity
e No: What is different and how to change this?

We repeat Q7 until all activities in this stage are discussed

(Q8): Are there any activities missing in this stage that should be there according to [company/de-
veloper name/interviewee|?

e Yes: Which activity is missing and how do you describe the activity?
e No: Go to Q9

(Q9): Are the activities in this stage in the order that corresponds with the [tool/documentation]?

e Yes: Go to Q10

e No: Which activity does not correspond and why?
We repeat these processes until all activities are discussed.
(Q10): Do you have any other comments on this stage of the [method]?

e Yes: Discuss comments

e No: Continue to Deliverable Validation
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J.5 Deliverable validation

Now that we have validated the process part, let’s take a look at the deliverables resulting from
the activities. Just as a reminder, deliverables are data and documents that result from activities.
We will go over the deliverables stage by stage. For each phase, we discuss the deliverables of the
activities. The following questions will be asked for each activity of each phase.

(Q11): Does the deliverable from [activity] correspond with the [documentation/tool]?

e Yes: Go to the next deliverable
e No: Why not and what should be changed?

(Q12): Are there any critical deliverables missing in this stage?

e Yes: Which deliverable is missing and why?

e No: Continue.

J.6 Final questions

In case there is time left, questions are asked regarding the Impact Path, as described in Part 3 of
the Impact Path Interview Protocol in Appendix I.
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K Consent form

For our research on Social Impact Assessment, we are part of a research line that focuses on Impact
Measurement. The goal of our research is to create understanding on the current state-of-the-art
of Social Impact Assessment and work towards the development of a model-driven tool capable of
supporting Social Impact Assessment. To gain more insights into the current state-of-the-art, we
have asked you to participate in an interview about [SIA method]. The interview is conducted
by Sebastiaan van Nijen, who is doing research for his Business Informatics Masters at Utrecht
University under the supervision of dr. Sergio Espana and Vijanti Ramautar.

The interview will take approximately 1 hour and will be recorded. Before the start of the actual
interview, we shall ask for consent before starting the recording. In the case the interviewee wishes
not to be recorded, the interviewer (Sebastiaan) will take notes. The recording will only be used
within this research in order to transcribe and analyse the interview.

If you have any questions or wishes after the interview, you can contact Sebastiaan van Nijen
(s.a.vannijen@students.uu.nl). In any case, we will be happy to share the eventual results of our
research with you.

For the interviewee:
I have read this informed consent and I agree to participate,

Name:
Date:

Signature:
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L All found STA methods

The figures below show the STA methods that have been identified and provide the following in-
formation per method: The ID of the method (i.e. the abbreviation as used in this research), the
method name, the developer name, the year of release and the most recent version, tool support of
the method, whether is was used for the characteristics analysis and PDD analysis, the source or
website and how the method was found.

Method name

Actionable Impact
Management (AIM)

Business Call to Action
(BCtA): Impact Lab

Commeon Approach

Contribution analysis

Handboek impact meten
MNetwerkorganisalies

Impact Management
Project - A Guide to
Classifying the Impact of
an Investment

Impact Reporting and
Investment Standards

Impact Wizard

Impactirack
Impactwijzer

InFocus impact
framework

Developer name

SoPact, Asia Pacific Social Impact Centre (University

of Melbourne)

UNDP, but is a "multilateral alliance among donor
governments”

Sociel Enterprise Measurement Task Force &
government of Ontario

Intrac

Impact institute

The Impact Management Project, currently hosted
by Bridges Insights, part of Bridges Fund
Managament: hitps:/ jwwwy.
bridgesfundmanazement.combridges- insighis

Global [mpact [nvesting Netword

Sociale InnovatieFabriek and Verenigde
Verenigingen

Impact Track

Partes & Goede Doelen Nederland in collaboration
willi Sinzer

InFocus

Release
Year

2017

2né

2019

2001

2018

2008

2016

2020
2019

2016

Latest version Tool support

2018

N8

2019

207

209

2021
(Continuous
updates in
terms of
themes
metrics)

2019

2019

206

Yes: Impact Cloud

Yes: Eponymons tool

Commen Foundatiens to
Impact Measurement:
Self-Assessment Tool

Ne

No

Yes: Web based guidance
tool i online)

Yes: Epenymous teol

Yes

Yes: Project assessment
sheet tool (online)

Yes: E-learning lab

Figure 30: SIA Methods Found 1/3
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Characteristics PDD  Sources
analysis

Derived from
o Internet
1 Internet
Internet

=]

COmmern

ICIE W
Contribulicn-analysis pdl  Survey

a

o AL itute, co ndboek Internet
iy e - e korganisalios
v i pactinstitute com/framework-for-
ol Internet

itproject comfimpact

rises-manage -impact]
1 hittps:/firs hegiinere fmetrics Literature: Gi
{2015)
1 httpsfimpactwizard. ey Internet
o | https:/fimpactirackorg/ens Survey
1 hittps: rimpactwifzernl/strategie-intreductie  Internet
ent-internal - Internet

1OKHSH
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INSFIMP

1AM

MYIM

MYIG

MsC

QUTCH

oM

EERF

REM

SAMTC

SOHP

SIA-TAIA

SIC

SIN

Method name Developer name

Inspiring Impact Inspiring Impact

Integrated Profit & Loss  Impact Insitute (Powered by True Price)

Assessment Methodology

(14M)

Lean Data Acumen & 60_ decibels (created by Acumen)

Approach/Framework

Framework for USAID by a consultzncy

Approach (LogFrame)

Maximise Your Impact  Avance

Madel

Maximise Your Impact: A Estonian Social Enterprise Network, Koc Univerisity

guide for Social Socizl Impact Forum, Mikado Sustainable
Devel 1t Consulting and Social Value UK

Most significant change  Rick Davies and Jess Dart

Outcome harvesting Ricardo Wilson-Grau & Heather Britt

Outcome Mapping International Development Research Centre |
Outcome Mapping Learning Centre

Participatory impact Feinstein International center

assessment

Qualitative comparative  Intrac

znalysis

Rainbow Framework Better Evaluation

Results Based United Nations Development Group

Management (RBM)

Sametrica Sametrica

Sorial handprint MAEX

Social Impact Assessment  Frank Vanclay for the International Association for

(SI4) Impact Assessment (TAIA)

Socizl Impact Canvas Socizl Enterprise Institute

Sorial Impact Navigator  PHINED

Figure 31: SIA Methods Found 2/3
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2014

2017

2011

2003

2018

2016

No

No

No
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No
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N Process Deliverable Diagrams of SIA methods

Stage 1. Concretisation of the social mission and impact goals Organisation
Stakeholder group Stakeholder
Name: text
— 08 ame: text . 08 ame: text
Legal entity type: text  |org groups groups members [NT]
1.2 Analysis of the problem Description: text Contact details” text respondents
' Mission: text
rule. I — i
v dom 1M H Solutions
Consulting with 1.1 Consult with stakeholders | o i [groups _lgroups :
(.1is ) = Name: text
essential for all phases
1.3 Analysis of the solutions 0.M | Description: text
sol —————
L Impact goals 1.1 0-Msol
n goal
goals | Mame: text
1.4 Define impact goal(s) ~ f---szszzsszespestiee=st | . 1 1M Assumption
i Description: text goal oM
o 1M oM Ll i ——— assumps | Name: text
issue needs
Description: text
Stage 2. Developnient and validation Big issue oM Need
of the Theory of Change needs N
N Name: text Lt Name: text Contextual factor
2.1 Develop thpory of change issue om
groups Description: text Description: text oM o1 '1.1 11 1 Taciors| Name: text
[ oc
o] fee oc Description: text
Theary of change 11
212 Engage NN foc
Output report Name: text guc1
11 -
2.1.3 Elaborate Theory of Change Name: text Toco| Description: text
> Fa1 = 1.1 IR M
Description: text report Version: text foc outcome Outcome 1.M
fcomes
i 1.1 - tex
2.1.4 Validaie Theory of Change Date: text M Ta toc | 1M Name: text oM i
input outputs outputs 0. | Description: text impacls impacts
P— ¥ pre— Input oM Activity oM Output o Impact
tage 3. Monitoring direct results y e
(outputs) Mame: text 2etVS \ame: text 1esults] \ame: text L outcomes Name: text
M M outputs ‘
Description: text inputs Description: text jactivs Description: text 0 M( _| Description: text
impacts
3.2 Report on outputs [e\sel—é 0.M 0.M 0.M Priority: num
. inputs activities outplits 1.M <
1 measurement capabikity]
Stage 4. Measurgment of mission- - st ‘mpaﬂ‘STvue.L :
relatedjmpact : plan “DIEMH
: 1M :
[41 Selecting effects and target groups Name: text [I‘M o.M Value ais :
plan vajues H
Description: text 1M 1M ] 1M1y Value: text l—:,alhu"e :
4.2 Define impact measurement plan infs infls ings| ids ingg .M :
p: s Date: text LM . value maihods ;
42 1 Define indicators for impact PEn nd Indicator :
A 1.M_| Data collection method :
4 gq| Name: text |uM thod: ;
Data analysis method - Inds |
4.2.2 Define data collection sources - " nds | Description: text mglh’\:d Name. text |
; Budget: text — | Description: text |
[ 1.1 1.1 H
4.2.3 Define data collection methods A Priorities: text dinds| method| Collection period: text :
o Time: text | Indirect indicator ‘ | Direct indicator ‘ A :
T . [ ; |
[ 4.3 Collect data [ [ Formuis: text | | 2 : |
[ 4.4 Select data analysis method | g m
J data
‘ ) E l M Data
[ 45 Analyse data S e T T data Name: text
¥ 0.1 atiribution 0.1 drop off 0.1 displacement Description: text
[ 4.6 Apply correction mechanism ]» ‘ Adttribution | ‘ Drop off | ‘ Displacement
3 ‘Furmu\a text | ‘ Formula: text | ‘ Formula: text |
[ 4.7 Reflect on results ]- \ A A
v ; Meeting report
[ 4.3 Report on impact } : 0.1
! : Name: text report
: >
: Description: text i
{else] ‘ Date: text Evaluation report eval report
[reach improvement capabiity] : M
Stage 5. Development of : Name: text eval report
comprehensive ﬁswgmana more : Description: text 1im
robust substantiation | i eval report
5.1 Define how to improve iy !
; End product*
: 0N
e R e LR PR PE PR RO R PR R > Name: text product
{-J 2 Improve of measurement| Deseription: text
*e.g. report. infographic, dashboard, efc.
Impact Type={Direct, Indirect)

Figure 35: PDD of the Impact Path - By Friso Liezenberg and Sebastiaan van Nijen
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Task

Module Name
111 Consult with stakeholders
112 Analysis of the problem
113 Analysis of the solufions
114 Define impact goals
221 Develop Theory of Change
2211 Identify stakeholder groups
2212 Engage stakeholders
2213 Elaborate Theory of Change
2214 Walidate Theory of Change
3 31 Monitor direct results (outpuis)
332 Report on outputs
4 41 Selecting effects and farget groups
442 Define impact measurement plan
4421 Define indicators for impact
4422 Define data collection source(s)
4423 Define data collection methods
443 Collect the data
444 Select data analysis method
445 Analyse data
4 46 Apply correction mechanisms
4 47 Reflect on resuliz
443 Repor on impact
3 5.1 Define how to improve
552

Description
Invelve stakeholders and other experis who are familiar with the problem in the analysis to design a
relevant solution

Idenfify the problem related to the mission of the crganization. The problem analysis includes the size
of the problem and the relevancy.

Investigating exisfing sclutions for the same problem applied by other crganizations.

Define the impact goal pursued by the organization, related to the mission, derived from the analysis of
the problem.

The Theory of Change is developed by means of aclivities 2.1.1-2.1.4

Idenfify the most imporiant stakeholder(s), those which are affected the most by the crganization
activities.

Involve the stakeholder(z) identifed in 2.1 in the development of the Theory of Change, either by
intervigwing them or bringing stakehelders during evaluafion sessions

Elaborate the ToC bazed on the findings from 2.1.2 and determine the necessary inputs, acfivities,
outputs, outcomes and impact. Also explain the assumpfions (i.e. the links between the levels) and
any relevent contextfactors

Walidate the ToC by discussing it with experts, the central question is whether is it likely that the
organization can achieve its impact goal with the proposed activities

Keep track of the concrete, measureable results of your activiies.
In the case an organisation never reaches stage 4 and will only be monitoring their outputs, they can
report on these cutputs.

Select the stakeholder group from the ToC and the (expected) effects on them by pricritizing based on
the relevance fo the goal'mission of the crganization

Describe what effects will be measured based on the priorities from aclivity 4.1. 'How' the effects will
be measurad is explained by acliviies 421,422 and 423

Define qualitative or quantitative indicators with which the effects will be measured

Define the groups or individualz from which relevant data will be collected

Select or define data gathering method(s) with which the relevant data is collected

Collect the data by using the methods defined in acfivity 4.2.3 from the sources identified in 4.2.2
Define whether the data is analysed by an external party or if it will be done by an exper within the
organization

Analyse the data and determine the indicator values, also explain how much of the effects occured and
for whao.

Adjust the effectiveness of the activities by accounting for atfribution, displacement and drop-off
Reflect on the measurament by evaluating the results, are they good or bad, how can certain effects
by oplimized and what will the next measurement focus on

Communicate the results of the impact measurement to external stakeholders for whom the resulis are
relevantimportant. Thiz produces a report of the measurement, be it the measurement of Sfage 4 or
Stage 5.

Regularly reflect on the (intermediate) results of the impact measurement and compare those results
with the impact goals from activitiy 1.3. Based on this reflection comectionsdimprovemenis can be
made if necessary

Collect additional data fo gain even more insighis in the {leng-term) effects arsing from the activities.

Improve robusiness of measurement This means you do your measurement from Stage 4 again, but with more robustness.

Figure 36: Activity Table of the Impact Path
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Name
Organization
Stakeholder group
Stakeholder
Impact goal

Big issue

Soluticn

Meed

Theary of Change
Inputs

Activity

Output

Cutcome

Imnpact

Assumption
Contextual factor
Output report

Measurement plan
Indicator

Direct indicator
Indirect indicator
Value

Data analysis method
Data collection method

Data
Attribution
Displacement
Drop off
Meefing report

Improvement plan

End product

Description

The entity that adopts the S1A method. The enfity is often an organisation, but can also be a project
Group of individuals who can affect or who are affected by the organizafions activities

Individual, independent or as part of, the stakeholder group

The goal the organizaticn pursues through its activities, often related to the mission

The social problem that the organization adresses through its activities

Exisling solufion(s) to the big issue

The problems experienced by stakeholders as a consequence of the social problem. These problems result in
one or more needs of stakeholder groups

The organization approach fo the impact goal, explaining how its activities will result in outcomes and impact
The resources required to perform the activilies in a proper way

The activities the organziation will underiake to pursue the impact goal

The direct results of the organization activifies

The changes, benefits, learnings or other effecis (both long and short term) that result from the crganisation’s
activities

Direct effects following from the outpuiz, and indirect effects following from direct effects in the long term.
Indirect effects are often the related to the impact goal

The assumptionis) that explain the links betweaen activities, outputs, outcomes and impact. Ideally they are
backed up with evidence

External factors that might influgnce, posifive or negative, the changes caused by the organization
A report that is based on the monitoring of results.

The measurement plan containg a description of the pricrities of the measurement, what will be measured (+
indicators) and how

A qualtative or quanfitative information measure that makes the effects insightful and measurable
Indicators that can be derived directly from the data

Indicators that need to be calculated by means of a formula

The value resulling from the indicator(s)

The method wsed for analysing the daia, based on the budget and time available

The method(s) used to collect the data from the stakeholders

Cuualitative or quantitative data collected from stakeholders by means of data gathering method(s)
An indicator that is used fo determine what impact can be atiributed to the aclivities of the crganization
An indicator that tracks the negative effects experienced by others as a consequence of the activities
An indicator that tracks if and how much the effect of the cutcomes diminishes over time

A reporf that reflects on the results of the measurement

A report in which the results of the measurement are perodically compared to the impact geals. to keep frack
of the performance and make changes where necessary. Includes an outline of possible improvements.

A report that is shared with (extemal} siakehelders indicafing the impact created by the organization over a
cerfain period of time

Figure 37: Concept Table of the Impact Path
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‘Stage 1. Planning impact

Social Impact Navigator
Author: Sepastizan van Nijen

Needs assessment an
context analysis.

1.1 Define anaiysis goal i

1.2 Identify social problem

1.3 Determine severity of problem

Version: v3
idated with Phineo
0.1
analysis goal
Organisation
Analysis goal Stakeholder e
name: text
description: text name: text members
description: text
focus: text description: text
™ mission: text
Effect members v
M
4 {pname: text groups o om
i groups
description: text o.u Stakeholder group
Social problem i needs -
L name: tex
name: text issue Need
[ 1.M | name: text description: text
description: text issue needs
, description: text stakenolderType {intemal, extemal): enum
complexity: text . Cause
name: text

—1m 1A 1M M
issues|  issue  issuss cause:

1.4 Draw background information

1

M

1

1.5 Identify problem causes and effects

Source

1.6 Create problem tree

name: text

description: text

description: text

.M
causes

Target group

area: text

text

financiaiSituation: text

targetGroupType {direct, indirects: enum

1.16 Develop a logic model

stage 2. Analyzing impact

name: text

description: fext

level {societal, target-group: enum

[goal

M

s

urt text
1.7 Identity target groups | :
11
ort free
pm— e 1 Solution tree
roblem tree omiree™ sol tree|
1.8 Identify project actors it tree p——
name: text
1 description: text
EgraTe Targe description: text ot e i Logic model
gmgups “to reseatch 770 Consultwith oer] __| o .
ooce actors in sector o name: text S5
description: text
1.11 Conduct stakeholder analysi ‘V‘ ‘V‘
in im
1.12 Create solution tree
0. o 0w M
om outputs _ s mpacts
outcomes impacts
inputs ‘ o Output i 1
1.1 Define project objectives Input i ‘ Activity [acis™ Outcome 1M Impact
inputs name. fext o utcomes
5| name: text q name: text pru_ oM M | name: text name: text
; o activs” oupu description: text outcome -
1.14 Specity time period - || descripion: text activsdescription: text o | description”text impacts | descrption: text
! L e m e o impacts
1.15 Identiy necessary resources } : goals__
Objective

1.1
proj outine|

Project outline

n:

1.1
oroj outine | p,

1

21 Create data colfection plan

Data collection method

1M

Target value

i

ame: text

description: text

udget num
eographicalFocus: text

mePeriod: text

name: text

LMoLM LM
211 Decide on relevant data 1o inds ings inds inds 1M .
collect e tarval description: text
type fquantiative, qualitativey: enum
2.1.2 Decide point in time for data 1.1 name: text i .
collection inds 4 ol
description: text n methods
Indicator value
21.3 Choose data collection level {result, output, input}: enum
i value: text .M
; priority: num valves:
i date: date
R o1
values data plan
f Mmoo
[ nairect ngicator | [ oiectingicator |, , . Data collection plan
|mrmma et ‘ ‘ [mna data pan name: text
description: text
375 Assign targat vales o | ; P o 4
indicators : i dste date
Data source o
Evaluation outiine data pian
2.1.7 Identity data sources name: text
e name: text
description: text sources 0.1
description: text eval
2.1.8 Prepare measuring
instruments Data . type (internal, external, mixed): enum
name: text [[dat ot
2.2 Collect data T el . 1.1
description: text Faata utine____outine_______
Impact analysis outline
2.3 Prepare and evaluate data 7
name: text
1
outine| description: text
2.4 Reviaw data for plausibilty ] [ 2.8 Monitor output data e
outine
o.m 0.l
25 Analyze data Comparisen method
Conclusion om
cone’ name: text R
name: text lcomp metnods:
26 Gompare results wih other i o description: ext
projects description: text frone’
2.7 Draw conclusions 1-
Obstacle Rule.
- Concspisiacivities in ialic reprasent implicit concapts and
name: text obtinces activities that are not mentioned expiicitly in the
‘Stage 3. Improving impact documentation.
description: text
1
B Organze e ocused project report ] Final project report
y
Intervention [ erg 1 name. fext
1.1
32 Plan interventions ) name: text o project report_{ description: text
3.4 Repor resutts } description: text date: cate
11
] project report
3.3 Create action steps p“a:‘
Improvement plan
Action om
4 name: text
name: text actions

35 Scale project success

description: text

description: text

plan

date: date

Figure 38: PDD of Social Impact Navigator - by Sebastiaan van Nijen



Task

. I I T R

-
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Module
11
12
13
14
15
16
1.7
18
19

1.10
m
112
1.13
114
113

1.16

21

211
212
213

214
215
216
217
218

22
23
24

25
26
27
28
31
32

33

34
35

Name

Define analysis goal

Identify social problem

Determine severity of problem
Draw background informaticn
Identify problem causes and effects
Creale problem tree

Identify target groups

Identify project actors

Integrate target groups info research process

Consult with other actors in sector
Conduct stakeholder analysis
Creafte solution tree

Define project objectives

Specify fime period

Identify necessary resources

Develop a logic model

Create data collection plan

Decide on relevant data to collect
Decide point in time for data collection
Choose data collection method

Develep indicators

Prioritize indicators

Asg=ign farget values to indicators
Identify data sources

Prepare measuring instruments

Collect data
Prepare and evaluate data
Review data for plausability

Analyze data

Compare resulis with other projects
Draw conclusions

Monitor cutput daia

Organize leaming-focused meetings
Plan interventions

Creale action steps

Report resuliz
Scale project success

Description

The AMALYSIS GOAL of the needs asseszment and context analysis

Providing a description of the problem the organisation is tackling with their activities

Determine what the size and effect of the problem is

Use background information throughout the enfire process of planning your impact

Identification of the (root) CAUSE(S) and EFFECT(S) of the SOCIAL PROBLEM which iz being analysed
Create a PROELEM TREE to identify the roci causes of the problem

Identification of the stakeholder group that you are focusing on with your activities

Identify the actors within the project that is done for the impact measurament process

The identified target groups should be taken aleng for input during the impact planning phase

Consult with actors that are also active in the sector you want to make an impact in, for more background
knowledge

The process of identifying, understanding and priortizing the stakehelders for the Theory of Change.
A TREE that describes HOWY to reach the impact goals

The objectives that you want to achieve with your project

Specify the time peried over which you want o measure the impact

Identify the resources needed to perform your aclivities

Determine the acliviies needed to achieve the impact goals. Explain HOW and VWHY these activities lead fo
effects.

A description of the PRIORITIES for the measurement, WHAT will be measured WHEN and HOW it will be
measured, by WHO.

Identify what data is most relevant to collect
Decide when the data will be collecied
Choose how the data will be collected

To measure effects it is necessary to define one or more indicators per effects. Indicators state what is
perceived when an effect occurs.

The process of pricritisfing the identified indicators

Values that can be compared against whenever the indicators values have been calculated
Define the source from which the data for the indicators is gathered

Preparing the instruments needed to measure your data, such as surveys.

Vihen the INDICATORS are decided on, the ORGAMNIZATION has to gather documentation which stafes
information about the INDICATORSs.

Systemisation and censclidation of the collecied data
Review the data to assess the plausability that the data indicates the effects you had by your activities

When sufficient data has been collected, the scores on the selected indicators can be calculated to determine
how much of the effect has actually cccured and for whaom

Interpretation of the data and embedding it in a context using qualitative statements, for leaming purposes.
When the results of the impact measurement are available, they need to be reflected on

Keep up concrete, countable resulis of your aclivities.

Hold regular meetings to discuss the results and provide concrete opportunities for learning

Plan interventions for improvements of the process

Based on the conclusionis), identify areas for improvement and st 'new’ goals for the coming period.
Regularly reflect on sirategic cheoices and the ToC to determine the effectives of the approach.

Creating and sharing an external report that describes the achievements of the organization. Take into
account who will be the receivers of the report and adjust the design and content accordingly.

Implement the successful project to other sectors and projects

Figure 39: Activity Table of the Social Impact Navigator
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Name

AMALYSIS GOAL
ORGANISATION
STAKEHOLDER. GROUP
TARGET GROUP
STAKEHOLDER
MNEED

S0CIAL PROBLEM
EFFECT

CAUSE

SOURCE
PROELEM TREE

SOLUTION TREE
INPUT

ACTIVITY
QUTRUT

QUTCOME

IMPACT

LOGIC MODEL
QOBJECTIVE
PROJECT OUTLINE

INDICATOR

CIRECT INDICATOR
INDIRECT INDICATOR
INDICATOR VALUE
TARGET VALUE

DATA COLLECTION METHOD

DATA COLLECTION PLAN
DATA SOURCE
DATA

EVALUATION QUTLINE

IMPACT AMALYSIS OUTLINE

COMCLUSION
COMPARISON METHOD
QOBSTACLE
INTERVENTION

FINAL PROJECT REPORT
IMPRCVEMENT PLAN

ACTION

Description

The geal of the needs and coniext analysis

The entity that adopts SIA methed. The entity could be a government, company, NGO, university, foundation, and community
Group of individuals who can affect or who are affected by the ORGANISATION's ACTIVITIES.
The group of individuals that you want te target in your ACTIVITIES

Individual in STAKEHOLDER GROUP

STAKEHOLDERS perception of the problem and the urgency associated with it.

The sccial problem that the CRGANISATION adresses through its ACTIVITIES

Effecis with regards to the SOCIAL PROBLEM

Causes with regards fo the SOCIAL PROEBLEM

The source of the background informaticn that you have used te define the SOCIAL PROELEM
A tool helpful in analysing the CAUSES and the EFFECTS of a problem

A mechanism for developing impact-oriented objectives. Created by converting the negative statements of 2 PROBELEM TREE
intc positive statements.

All resources, whether capital or human, invesied in the ACTIVITIES of the ORGANISATION.

The concrete actions, tasks and work carmied out by the CRGANISATICN to create ifs QUTPUTS and QUTCOMES and
achieve its IMPACT GOALS.

The tangible products and services that result from the ORGAMISATION's ACTIVITIES

The changes, benefits, learnings or other effects (both long and short term) that result from the ORGANISATION'S
ACTIVITIES

All the QUTCOMES of some INTERVEMTICH- positive and negative, infended and unintended, direct and indirect, in the shori
and long ferm - corrected for what would have happened anyway.

How does the ORGAMISATION want to achieve the OBJECTIVES/IMPACT GOAL. A THECRY OF CHAMGE represenis an
ORGAMNISATIONS appreach te creating change and will include a range of STAKEHCOLDERS.

The long term objectives that the ORGANISATICN is pursuing through its ACTIVITIES
The guiline of the project that is being underiaken to achieve a certain social IMPACT

A qualitative or guantitative information/measure/mefric about results or QUTCOMES associated with the ORGAMNISATION
perfermance fo measure its performance or IMPACT on specific CRITERIA.

An IMDICATOR that can be calculated directly from the collected DATA.

An INDICATOR that requires input from other INDICATORS before it can be calculated.

The value resulting from an INDICATOR

The value that is being aimed at for an INDICATOR

Plan on how the DATA is collected determined by the geal of the measurement and the collecfion possibilities.
A description of the priorifized effects, which INDICATORS will be used and how the DATA is collected.

The source of the data, which is usually a stakeholder

Cuualitative or quantitative data cellected from STAKEHCOLDERS by means of DATA COLLECTION METHCDH )

A report in which the results of the measurement are pericdically compared te the IMPACT GOALS, fo keep frack of the
perfermance and make changes where necessary

Cuflime on the progress and results of the impact analysis

A judgment or decision reached by reasoning on the identified DATA and IMPACT

The technique or method used to compare your resulis with the resulis of similar projecis
Impediments interfering with the advancement or implementation of an INTERVENTIORN/ACTIVITY
An ACTIVITY, service or product to achieve the IMPACT GOAL.

Extemnal report fo communicate about the impact perfermance

A plan containing planned IMPROVEMENTS, when and by whom they will be implemeanted

ACTIVITIES or INTERVENTICHNE identified to further improve the current or peiential future PRCJECTS, based on the
lessons leamed from the impact measurement process

Figure 40: Concept Table of the Social Impact Navigator
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Rule:
The engaging of stakeholers
happens at a stages

Rule
The process of indicator
selecton is recursive. Not al
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Figure 41: PDD of EVPA - by Sebastiaan van Nijen
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QUTCOME
EXPECTED OUTCOME
DESIRED OUTCOME

INDICATOR VALLUE

IMPACT AMALYSIS OUTLIME

Description

A documani desciibing the goals and molivation ol an DRGAMISATION

This document describing tha SPO' goals srd molvaton

The doecwment describing the VPOISI's goals and motivations for imesting in impact

A ropon that provides the ouline on the planning phase of the Impact Messuremen] Process

A repon thal provides the ouline on the planning phase of the Impact Measuremen] Process for the SPO

A repon thal provides the oulline on the planning phass of the Impact Measureman] Process for the VPOIS|
All rescurces, whather capital or human, irvesied in tha ACTIVITIES of the ORGANISATION

The concrebe actons, ks and work carmied out by the ORGAN|SATION io create s OUTPUTS and OUTCOMES
and achieve its IMPACT GDALS

The tangibe producs and senices thal resull from he ORGANISATION's ACTIVITIES

The changes, benelits, leamings or other effects (both long and shor term) thal resull from the ORGAMISATION's
ACTIVITIES.

The DUTCOMES thal were axpacied 1o achieve
The OUTCOMES thal were desired o achisve

Al e OUTCOMES of some INTERVENTION- positive and negative, inlended and uniniended, direct and indrect, in
tha short and long term - comecied for deadweighl. drop off, dsplacement, and aliribution.

How doss the ORGANISATION wanl o achieve the OBJECTIVESAMPACT GOAL. A THEORY OF CHANGE
represents an ORGANISATIONS approach lo creating change and will include a rangs of STAKEHOLDERS.

Tha social problem that the VPOIS] addresses through its investment and tha SPO through its acthvities

This objectives tha VPOUSI and SPO pursue through thesr activitles

Group of individuals who can affect of who are affected by the ORGANISATIONs ACTIVITIEES.

The group of indeiduals that you wanl o target in your ACTIVITIES

indiddual in STAKEHOLDER GROUP

The antity that sdopts 544 mathod. The entity could be a govemmant, company. NGO, university, foundation, and
community

Plan regarding the engagemaent of STAKEHOLDERS

A qualitathee or guantitative information/maessure/meirc aboul resulls o OUTCOMES sssccialed with the
ORGAMISATION performance 1o measurs it perdformance or IMPACT on specific CRITERLA,

Speciic and madsurable Bcions of CONdItonS il assess

FrOgress of regression againsl specific cperational ACTIVITIES

Spocilic and measureable aclions or conditions thal

demonsirale progress Iowands of sway from specified OUTCOMES

An INDICATOR that can be caloulabed directly from e colscied DATA.

An INDICATOR that reguines ingul from other INDICATORS befors it can ba calculated.
The par of the effect that is caused by he DRGAMISATIONS ACTRATIES

The part of T effect that would have happened aryway

Tha diminuBion of efflecis over time

Possible (uninlended) negalive contequances axparienced by clhers as a resull of the ORGANISATIONS
ACTMITIES.

This withue resulting from an INDICATOR
A descriplion of the pricntized sffects, which INDICATORS will b used and hew the DATA is collected.

IMPACT VERIFIICATION TECHMIOUE The qualitative and quaniitaiive mathods or echnigues used Lo verify the resulls of he impact measurement process
WVALUE CREATION MEASUREMEMNT | The qualitative and quaniitalive mathods used o measure The value creabed

VERIFICATION QUTLINE

VPO VERIFICATION OUTLINE
S0 VERIFICATION OUTLIME

EVALUATION REPORT
SPO IMPACT DATA
IMPACT REPORT

A rapon in which the results of all verifcalion activiles are consolidated
A repo in which the results of all VPO verfication activitles are consolidated
A repo in which the resulls of sl SPO verileation aciivities e consoldated

A rapan in which tha results of the messurement are penodically comparsd to he IMPACT GOALS, 1o keep treck of
the performance and mm'nfm'mr

Crualitatren o guantitalive data MQM‘- STAKEHOLDERS by rmeans of DATA COLLECTION METHOD{s)
External ropor 1o communicale aboul the Impact performancs

Figure 43: Concept Table of EVPA
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Module
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Task
1.1

11
12
13
14
RE

116
1.1.7
113
12

23
24
25
31
32
33

34

4.1

42

43
44
a1
52

53

54
55
61
62

63
6.4

Name
Establish scope of SROI analysis

Idenfify purpose of SROI analysis
Idenify audience

Consider crganisation's objectives
Identify available resources

Decide responsible persen for analysis

Identify activities to focus on
Specify fime frame
Establish analysis type
Identify stakeholders

Involve stakeholders

Start on an Impact Map
Identify inputs

Value inputs

Clarify oufputs

Describe oufcomes

Develop outcome indicators
Collect data on outcomes
Establizh lengevity of outcomes

Aszsign monetary value fo cutcome

Consider deadweight and displacement

Consider attribution

Consider drop-off

Calculate impact

Project fulure outcome value
Calculate net present value (NPV)

Calculate SROI ratio

Conduct sensitivity analysis
Define payback period

Create SROI report

Report findings to stakeholders

Utilize the resulis
Verify SROI report

Description

“fou will need to be clear about why you are conducting the analysis and what resources are available, and define the priorities for measurement.

\What is the purpose of this SROI analysis? VWhy do you want to begin this process now? Are there specific mofivations driving the work, such as strategic planning or funding
requirements?

\Who is this analysis for? This sheuld cover an initial assessment of how you will communicate with your audiences.

It iz important that you have a clear understanding of what your crganisation dees, what it hepes to achieve by its aclivilies and the scale of the issue it is seeking to address
\What resources, such as staff ime or money, will be required? Are these available?

Can you underiake the SROI analysis intemnally, or will you need to bring in external help?

Will you be analysing all the acfivities of your organisation, or just specific cnes? You might want o separate the activities related to a particular source of funding, or those that
are a priority for you. Clearly describe what you intend to measure.

The period of fime over which the intervention will be er has been delivered

\Whether the analysis is a forecast or an evaluation

Decide which stakeholders should be included

Az well as helping you find out what really matiers to your stakeholders, invelving them can help you te understand more about sfrengths and weaknesses of the activities you are
analysing and may provide useful informafion that can help your crganisation improve.

Build an Impact Map informed by our engagement with stakeholders. This defails how the activities you are analysing use certain resources (inpuis) to deliver activities (measured
as oufputs) which result in cutcomes for stakeholders.

“Wou need to identify what stakeholders are contributing in order o make the activity possible — these are their inputs.

When filling out your Impact Map you may have identified non-menetised inputs; these are inputs other than the financial invesiment, like volunteer time. If the activity would not
go ahead to the zame extent without these inputs, then you will want te put a value on them. This will ensure that you are transparent abeut the full cost of delivering your service
“fou can work through your list of stakeholders. describing the outputs from the activity.

Describing the oulcomes that follow from the cutpuis from your activities.

Clarify one or more indicators for each of the cutcomes on your Impact Map. ou will need indicators that can tell you beth whether the outcome has occurred, and by how much.
“Wou will now need fo collect data on your indicators. This may be available from existing sources (intemal or external) or you may need to collect new data.

“Wou will need an estimate of the duration of each of your outcomes

The purpose of valuafion is fo reveal the value of oufcomes and show how imporfant they are relafive to the value of other outcomes. As well as revealing missing value it will help
defermine how significant an oufcome is.

Deadweight is a measure of the amount of cutcome that would have happened even if the activity had not taken place. It is calculated as a percentage. Displacement is another
component of impact and is an assessment of how much of the outcome displaced ofher cutcomes.

Affribufion is an assessment of how much of the cutcome was caused by the confribution of other organisations or people. Attribution is calculated as a percentage (i.e. the
proportion of the outcome that is atfributable to your organisafion). It shows the part of deadweight for which you have betier information and where you can afiribute outcome to
other people or organisations.

In future years, the amount of cutcome is likely to be less or, if the same, will be more likely to be influenced by other factors, so attribution to your organisation is lower. Drop-off is
used fo account for this and is cnly calculated for cutcomes that last more than one year.

“Wour Impact Map should now have percentages filled in for deadweight, affribution, drop-off and (if applicable) displacement. ‘You can calculate your impact for each outcome.

The first step in calculating your SROI ratio is to project the value of all the outcomes achieved into the future, taking drop-off into considerafion.

Calculate the net present value (NPV) by adding up the costs and benefits paid or received in different ime periods.

The calculation of the SROI ratio or the Net SROI ratie, which iz done by dividing the discounted value of benefits by the value of the investment or by dividing the NPV by the
value of the investment, respectively

After calculating the ratio, it is impertant to assess the extent to which your results would change if you changed some of the assumpfions you made in the previous stages. The
aim of such an analysis is to test which assumptions have the greatest effect on your model.

The “payback period’ describes how long it would fake for an investment to be paid off.
Prepare your SROCI report. Include findings, analysis, and recommendations as to what the organisation can learn from the information generated through the enfire SROI process.
The report should be shared with internal & exiernal stakeholders, depending on whe has to be informed of the results and process.

To be useful, the SROI analysis needs fo resulf in change. Such change might be in how those that invest in your activities undersfand and support your work, or how those that
commission your services describe, specify and manage the contract with you

Aszsurance is the process by which the information in your report is verified. The principle requires that there should be appropriate independent assurance of your reporf's claims.

Figure 45: Activity Table of SROI
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Name

STAKEHOLDER
STAKEHOLDER GROUP
QORGAMISATION
IMVOLVEMENT METHOD
QBJECTIVE

BOUNDARY

IMPACT MAF
INPUT

ACTIITY
QUTPUT

QUTCOME

IMPACT
IMPACT VALUE

INDICATOR
IMDICATOR WALUE
DIRECT INDICATOR
INDIRECT INDICATOR
DATA

DATA COLLECTION METHOD

SROI AMALYSIS
PROXY
MOMNETISATION METHOD
DEADWEIGHT
DISPLACEMENT
ATTRIBUTION
DROP-CFF

MET PRESENT VALUE
SROI RATIO
SEMNSITIVITY
PAYBACK PERICD

IMPROVEMENT PLAN

5SROI REPORT

ASSURANCE

Description

People, ORGAMNISATIONS or entifies that experience change, whether positive or negative. as a result of the ACTIVITY that is
being analysed.

Group of individuals who can affect or who are affected by the ORGAMISATION's ACTIVITIES.

The entity that adopts 314 method. The entity could be a government, company, NGO, university, foundation, and community
The method used fo invelve the STAKEHOLDERS

The chjectives of the SROI ANALY SIS

Boundaries of the SROI AMALY SIS

A table that captures how an ACTIVITY makes a difference: that is, how it uses its INPUTS to provide ACTIVITY that then lead to
particular OUTCOMES for different STAKEHOLDERS.

The contributions made by each STAKEHOLDER that are necessary for the ACTIVITY to happen.

The concrete actions, fasks and work camied out by the CRGANISATION to create itz CUTPUTS and OUTCOMES and achieve its
OBJECTIVES

The tangible products and services that resull from the ORGANIZSATION's ACTIVITIES

The changes resulfing from an ACTIVITY. The main fypes of change from the perspective of STAKEHOLDER are uninfended
(unexpected) and intended (expecied), positive and negafive change.

The difference between the OUTCOME for participanis, taking into account what would have happened anyway, the contribution of
others and the length of time the outcomes last.

The calculated value of the IMPACT based on the OUTCOMES, comected by deadweight, displacement, attribution, and drop-off.

& qualitative or guantitative information'measure/metric about resulis or QUTCOMES associated with the ORGAMNISATION
performance fo measure its performance or IMPACT on specific criteria.

The value resulting from an INDICATOR

An INDICATOR that can be calculated directly from the collected DATA.

An INDICATOR that requires input from ofher INDICATORS before it can be calculated.

Cuualitative or quantitative data collected from STAKEHCLDERS by means of DATA COLLECTION METHODs)

Plan cn how the DATA is collected defermined by the geal of the measurement and the collection possibilities.

A clarification on the what, how, who and why for why you are conducting a SROI ANALYSIS.

An approximation of value where an exact measure is impossible to obtain.

The method used to give value to things that are harder fo value and are roufinely left out of traditicnal economic appraizal
A measure of the amount of OUTCOME that would have happenad even if the activity had not taken place.

An assessment of how much of the OUTCOME has displaced other outcomes.

An assessment of how much of the OUTCOME was caused by the confribution of other organisations or people.

The deterioration of an CUTCOME over time.

The value in today's currency of money that is expecied in the fulure minus the investment required to generate the ACTIVITY
Tetal present value of the impact divided by total investment.

Sensitivities of an SROI model to changes in different variables

Time in months or years for the value of the impact to exceed the investment.

& plan for using the findings and embedding the SROI process within your
organisation.

The SROI report should include qualitative, quantitative and financial aspects to provide the user with the imporiant informaticn on
the social value being created in the course of an aclivity. It tells the story of change and explains the decizions you made in the
course of your analygis.

An outline on the process of verifying the information in your report. The twio levels are either focused on principles or focused on
both principles and data.

Figure 46: Concept Table of SROI
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Figure 47: PDD of Manage Your Impact Model (Avance) - by Sebastiaan van Nijen
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Task  Moduls  Mame

113

114
115

.7

221
I
32

3133
334

338

336
3ar

338

339

3 310

4 41

442

4 43

444

5 51

552

553
5 54

Identily mission of the organisation

Croate analysis of the observed social problem

Engage with staksholders

Define impact goals
Develop a Theory of Change
Validale the Theory of Change

Conduct dally business activities
Maasure direct results (output)
Analyse output

[Establish measunement proities
Identdy data sources

Seloct target groups

Salect indicators
Salect data collection mathod

Define measurernent plan
Measure mission-related effects

Maasure other (indirect) efects

Perform extemal review on report
Share report with stakeholders

Link impact io SDGs.

Organise information and maks i accessible

Analyze and drw conclusions

Create improvement plan
Implament improvemants

Description
AMISSION that clearly states which objactive is pursued by organizationprogsct
(Impact Path).

Descripton of the problam the organization is ackling: What is the PROBLEM
according o STAKEHOLDERST What is the SIZE of the problem? What are
alternative SOLUTIONS fo the same problem?

Tha process of involving STAKEHOLDERS to help define the SOCIAL PROBLEM
and in suppor of developing the THEORY OF CHANGE

Possible, aiready existing, SOLUTION(S] i the problemis) idensfied by the
organization

Dafining ha long term IMPACT GOALS of the organization

Datarmine the activities needed o achieve the impact goals. Explain HOW and
WHY these activities lead lo effects, and whal the underfying assumplions and
conditions are.

Dwtermine the probability that the ACTIVITIES lead 1o the desired EFFECTS,
Making an impact is done by conducting your daily business activities of sadling
goode/senices (o creale a8 much impact &s you can for your stakeholders
Maasure and monior the direct results of your ACTIVITIES.

Pedonming analysis to gather insights on the collected OUTPUT data
:ﬂm-wmﬂhmrhuhrm'ﬂﬂﬂhm

Dafing the source from which the DATA for the INDICATORS s gathened

Saleci the most imponant STAKEHOLDER GROUP and the expecied EFFECTS
for them, based on the THEORY OF CHANGE

To measure effects it is necessary to define one of more indicalons per effects.
Indicators stale what is perceived when an sffect ocours

Salect or develop dala collection methods that serve as inpul for the indicators

A description of the PRIORITIES for the measuremant, WHAT will ba maasured
WHEM and HOW it will ba measured, by WHO
Maasuring of the main affects of the activies you have performed, starting with the
effects on the impact target group of your mission.

Measure the eSects that ane not directly the result of your activities, but arse from
ham.

An extemal report thal describes the achievernents of the organizaSion. Take into
account who will be the recoelvoers of the report and adjust the design and contant
accordingly.

Ao the report io ba reviewed by an exiamal acior bo receds fesdback and
improve

Share the (impact) repor with the relevant stakeholders,

Whan you rafer to the SDGs in your moeasurements, you meal requiremants for
imvestment reports and you increase the chance of being supporied by investors
and impact funds,

Maka the information accessible io the relevant stakeholders by organising and
consolidating the information

Describe and evaluales progress and results;

derive conclusions and recommandations

Basad on tha conclusson(s), identify areas for improvemant and sel ‘new’ goals for
e coming period. Regulary reflect on sirategic choices and the ToC 1o determine
o effectives of the approach.

Implomant improvermants resulting from the imgrovemant plan,

Figure 48: Activity Table of MYIM
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ORGANISATION
STAKEHOLDER GROUP
TARGET GROUP
STAKEHOLDER
SOCIAL PROBLEM
IMPACT GOAL
SOLUTION

THEORY OF CHANGE
ASSUMPTION

CONTEXTUAL FACTOR
INPUT

ACTIVITY
ouTPUT

EFFECT

IMPACT

INDICATOR

DIRECT INDICATOR

INDIRECT INDICATOR
INDICATOR VALUE

MEASUREMENT PLAN

DATA COLLECTION METHOD

DATA

REPORT

Description
The entity that adopts SIA method. The entity could be a government, company, NGO, university,
foundation, and community

Group of individuals who can affect or who are affected by the ORGANISATION's ACTIVITIES.
The group of individuals that you want to target in your ACTIVITIES
individual in STAKEHOLDER GROUP

The social problem that the ORGANISATION adresses through its ACTIVITIES

The long term goal that lhe ORGANISATION is pursuing through its ACTIVITIES

Already existing possible solutions to the identified SOCIAL PROBLEM

How does the ORGANISATION want to achieve the OBJECTIVES/IMPACT GOAL. A THEORY
OF CHANGE represents an ORGANISATIONS approach lo creating change and will include a
range of STAKEHOLDERS .

Description of the conditions thal are needed to achieve the desired change

External factors that can affect your approach, positively or negatively

All resources, whether capital or human, invested in the ACTIVITIES of the ORGANISATION

The concrele actions, tasks and work carried out by the ORGANISATION to create its OUTPUTS
and OUTCOMES and achieve its IMPACT GOALS

The tangible products and services that result from the ORGANISATION's ACTIVITIES

The changes, benafits, leamings or other effects (both long and short term)) that result from the
ORGANISATION's ACTIVITIES

All the OUTCOMES of some ACTIVITY- positive and negative, intended and unintended, direct
and indirect, in the short and long term - cormacted for what would have happened anyway.

A qualitative or quantitative information/measure/metric about results or OUTCOMES associated
with the ORGANISATION performance to measure its peformance or IMPACT on specific
CRITERIA,

An INDICATOR that can be calculated directly from the collacted DATA.
An INDICATOR that requires input from other INDICATORS before it can be calculated.
The value resuling from an INDICATOR

A description of the prioritized effects, which INDICATORS will be used and how the DATAis
collected

Plan on how the DATA is collected determined by the goal of the measurament and the collection
possibilities

Qualitative or quantitative data collected from stakeholders by means of data gathering
method(s)

Acreport that is shared with (external) stakeholders indicating the impact created by the
organization over a certain period of ime

United Nations® globally recognized to-do list for the world's most urgent developmant

SUSTAINABLE DEVELOPMENT challenges.

CONCLUSION
IMPROVEMENT PLAN

IMPROVEMENT

A judgment or decision reached by reasoning on the identified DATA and IMPACT
A plan containing planned IMPROVEMENTS, when and by whom they will be implemented

ACTIVITIES or INTERVENTIONS identified to further improve the current or polential future
PROJECTS, based on the lessons leamed from the impact measurement process

Figure 49: Concept Table of MYIM
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Phase 1. Create Impact profile
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Figure 50: PDD of IRIS+ - by Sebastiaan van Nijen
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Task Module Name

114
112
113
114
115
Al

112
223

3N
332

333

334

338

Select stakencider ype

Description
Selection of the type of group of stakeholders that will be affected by your goals

Select Sustainable Development Goal  Select one or mons SDG TARGETS to which the intervention/actities wil contribute

Reporl on data

Creats Improvement Plan

STAKEHOLDER TYPE
STAKEHOLDER
SUSTANABLE DEVELOPMENT GOAL

IMPACT CATEGORY

EVIDENCE

IRIS METRIC

USAGE GUIDANCE

KEY INDICATOR

KEY INSIGHT

KEY INDICATOR VALUE
DATA CATEGORY

IMPACT DIMENSION

KEY QUESTION

DATA COLLECTION METHOD

DATA

REPORT

IMPROVEMENT PLAN

Selection of IRIS+ cabegories of impact Bl relate lo SDG's

Selection of IRIS+ themes of impact that relate Iu categanes

Selection of 8 Srategic Goal related 1o the Impact Theme

Selaction of IRIS+ matrics that you wanl ko inchude in your cone metric set

:':nidhl:«l Matric Set from the IRIS+ bool, based on the selected SDGs, Impact Theme, Impact Categories, and
The sebection and addition of additanal indicators thal were not yet induded in your Core Metric Set

Whan it INDICATORS are decided on, th ORGANIZATION has o gather documantation which states informabon
about the INDICATORS.

The calculation of the values of the defined indicators
When suficient data has bean collected, the scones on the selscted indicatons can ba calculated fo determine how much
of e effect has actually occured and for whom

Creation and sharing of an extemal repon that describes the achievemaents of the organization. Take inbo acoount who will
b the racaivars of the mport and adjust e design and content accordingly.

Creation of an Improvement Plan based on the analysis of data and leedback that has besen received from the reporting
of daka, 50 you can continuously improve for futues measuremants.

Figure 51: Activity Table of IRIS+

Description

The type or group of STAKEHOLDERS that will be aflected by your GOALS
Individual in STAXEHOLDER TYPE

Unitod Mabans' globally recogrized to-5a B8t for the work's most urgent devesopment chalanges.

Specic calegones in the IRIS+ sysiem thal are related 1o the SUSTAINABLE DEVELOPMENT GOALS and are algned with
ndusiry classess standardized by he ISIC.

Impact hemes classify the types of STRATEGIC GOALS or approaches imwesions or enlerprises may employ to achieve fo
primary social of environmental efiect they infend to delver,

The goals related 1o the Impact Theme

The commarcial o projéct-based means by which IMPACT can be delvensd 1o peophs and places

Shortists of key impact performance INDICATORS, buill on standard IF25 METRICS and backed by EVIDENCE and best
practice

Tha changes, banafits, leamings or other effects (both long and short term) that result from an organisation’s activities.
Supporting academic and field research for e OUTCOMES of a STRATEGIC GOAL

Numesical measunes used in calculations or qualitatve values 1o sccourt for social, environmental and financial performance of
an investment.

Insirucions on how io intarpret and usa the IRIS METRICS

A qualitative of quanitaive information'measune'metric aboul resulls of QUTCOMES associabed with the organisaion
perormance 1o measure it performance of impact on specific criteria.

The insights darived from sach INDICATOR

This value resuling from an INDICATOR

The categonies that apply 1o each IMPACT DIMENSION of the Five Dimensions of impact of e impact Management Project
Ore part of the fve dimensions of impact by the impact Management Project

‘Chestions to be asked that align with the five IMPACT DIMENSIONS

Plan on how the DATA is collected determined by the goal of the measuremaent and the collection possibilities.
Chsalitative o quaniitative data cobected from STAKEHOLDERS by means of DATA COLLECTION METHOD(s)
Exterral report lo communicabe about tha impact performance

A plan containing planned improvements, whan and by whom they wil bo imglemented

Figure 52: Concept Table of IRIS+
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Prepare W+ Project Idea Mote (PIN)
Define project boundaries

Provide project rationale

Conzult with stakeholders.

dentify W+ domains

Desecribe proposed project activities

Diefine envisioned outcomes

Define project start date

St proposed crediting period

Describe opportunities for additional project activities
Crientation of project staff and community partners
Submit W+ PIN

Review PIMN

Process PIN feedback

Lizt project on W+ website

Provide basic information on project

Provide description of prior conditions

Conduct gender and stakeholder analysis

Provide description of W+ domains

Evaluate against W+ indicators.

£Assessment of opportunities for improvement in women's empowerment

dentify necessary inputs
dentify benefit sharing mechanisms

Provide information on legal authority

Dewelop a Monitoring, Evaluation and Reporting Plan (MERF)

Submit Project Design Document (PDDY)
Review POD

Process POD feedback

Upload PDD onto W registry

Train enumerators

fpply survey gquestionnaires

Record and input data

Tabulate and analyss data

Prepare Monitoring and Evaluation Report
miplemant existing and new actvities
Messure existing and new acivities

Submit Monitoring and Evaluation report
‘alidate meathod

‘erify results

Submit Verification Report

Submit Certification Statement to WIDCAN
Review \ierification Report and Certification Statement
ssue W Units

Lizt W+ units on website registry

Pay direct shares to targeted women's groups

The preparation of the pre-feasibility assessment document, which includes the proposal of the W project
Project Implementers should include the project’s boundaries.
Project Implementers should include the project's rationale

& prelimenary investigation and consultation with your TARGET GROUP(S) and other STAKEHOLDER(S) to help the process of
defining your SOCIAL PROBLEM.

Describing which of the six W+ domains are relevant to your project

Provide a description of the project activities that will be beneficial to youwr target group

Defining the cutcomeas that you desire to achiewve

Define the start date of the W+ project

The duration during which the W+ project activities wil be implemented and measureable benefits will be created.

& description of the opportunities there are to include additional project acthities in the W+ project

Crient the project staff and community partners to W+ apgplication and processes

Submission of the PIM by a Project Implementer

Review of the W+ coordinator for completeness check

Processing the feedback of the W+ coordinator check by the Project Implementer

The listing of the project on the W website with an issued unigue identfication number

The provision of basic information of the project during the Project Design phase.

Provision of descripbion of conditions prior to application of the W+

& stakeholder analysis, whare 2n emphasis is placed on the gender of the siakeholders

Provision of descripbion of the W+ domains to be applied, including the rafionale for selection and expected cutcomes.
nitial evaluation of the underlying project against the W+ Standard’s ‘Do Mo Ham Indicators'.

Assessment of opportunities for improvemeant in women's empowerment withn the scope of the project in one or more W+ domains
Calculation of budget and other inputs needed for women's empowsrment activities

dentification of a potential benefit sharing mechanism for the direct payments to women's groups within the project scope
Provision of information on the Project Implementer's legal authority to implement the W+ Project

The development of a Monitoring, Evaluation, and Reporting Plan

Submission of the completed and signed PDD to the W+ Coordinator and the comesponding document review fee.
Review of the W+ Coordinator for completensss.

The processing of the feedback given by the W+ coordinator of the POD, done by the Project Implementer

Uploading the PDD onto the W+ regisiry with an issued unigue identification numiber

Training of enumerators, using women from the community as much as possible

Applying survey instruments for data collection

Data needs to be recorded and inputted

Data also has to be tsbulated and analysed

The preparation of the Monitoring and Evaluation report to support validation and verfication

mplemeant the actvities that hawe been described and new activities that were identified as opportunities

The measurement of the proposed activities using the identified indicators

‘Submission of the Monitoring and Evaluation report to the W+ standard coordinator and the selected accredited W+ suditor
ndependent validation of the method

‘erification of the result by an accredited W+ auditor selected by the Project Implementer

The submission of the verification report to the W+ Coordinator

Submission of the Cerdification Staternent by an accredited verifiier to WOCAM and the project developer.

Review of the erification Report and Certification Statement by WOCAM.

ssuance of the created W+ Units to WOCAN

Listing of the W+ units on the WIDCAN website regisiny

Payment of the direct shares to beneficiaries, in most cases the tangeted women's groups

Figure 54: Activity Table of W+ Standard
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Name
Stakeholder
Stakeholder group
Target group
Organization

W+ Domain
Domain method
Category

W+ PIM
Objective
Project boundary
Logic chain

Input

Activities
Cutput
Outcomes

End outcome (Impact)
Prior condition

W+ Project

Indicator

Direct indicator
Indirect indicator
Target value

Indicator valus

MERP

Project Design Document
Improvement Opporfunity
Survey

Cluestion

KMonitoring and Evaluation Report

Payment mechanism

Wi+ Linit

Data collection method
Data

W+ Result

Methed validation method

‘erification report

Cerification statement

Description

Individual in STAKEHOLDER GROUP

Group of individuals who can affect or who are affected by the ORGAMISATION's ACTIVITIES.

The group of individuals that you want to targef in your ACTIVITIES

The entity that adopts SIA method. The entity could be a government, company, NGO, university, foundation, and community
Time, Education & Knowledge, Income & Assels, Leadership, Food Securty, and Health.

The method used for the application of the W+ DOMAINS

The category of the DOMAIN METHOD

A W+ Project Implementer or implementer must submit an inifial Project Idea Mote which contains information about the intended
W+ Standard application to a project.

The objective of the proposed W+ PROJECT

The boundaries of the W+ PROJECT

The legical links between INPUTS, ACTIVITIES, OUTPUTS, OUTCOMES and IMPACTS

All resources, whether capital or human, invested in the ACTIVITIES of the ORGANISATION

The concrete actions, tasks and work carried out by the ORGANISATICHN to create its CUTPUTS and QUTCOMES and achieve its
IMPACT GOALS

The tangible products and services that result from the ORGAMNISATION s ACTIVITIES
The changes, bensfits. learnings or other effects (both long and ghort term) that result from the ORGANISATION's ACTIVITIES

All the OUTCOMES of some INTERVENTICOM- positive and negative, intended and unintended, direct and indirect, in the short
and long ferm - corrected for what would have happened anyway.

The conditions prior to the application of the W+ PROJECT

The project that intends to improve the lives of women in developing economies

The SMART indicators that will measure the intended changes fo be achieved through the project
An INDICATOR. that can be calculated directly from the collected DATA.

An IMDICATOR that requires input from other INDICATORS before it can be calculated.

The value that is being aimed at for an INDICATOR

The value resulting from an INDICATOR

An element of the Project Design Document describing the Project Implementer's plan for project data and infermation collection
that will result in sufficient informaticn to verfy the project’s outcomes

The PDD describes in detail the planning of a W+ project or the application of the W+ Standard to ancther type of project, and how
fthe Project Implementer plans to meet the requirements of the W+ Standard.

Additional opportunities that can improve the lives of the women targeted in the proposed W+ PROJECT
A measurement instrumentDATA COLLECTION METHOD used fo gather DATA from STAKEHOLDERS
The questions of 3 SURVEY

The Monitoring and Evaluation Report is compiled for each W+ PROJECT and is provided to project verifiers and WOCAN when a
Project Implementer iz seeking verification and certification.

The mechanism used fo share the direct payments to women's group associated with the project area or project activity

Monetized units of women's empowerment improvements generated from W+ projects specific to the W+ Standard domain
measures, such as W+ Time, W+ Health, efc

The method through which DATA is collected

Cuualitative or quantitative data collected from STAKEHCLDERS by means of DATA COLLECTION METHOCDz)
The results based on the identified DATA and IMPACT

The method wsed to validate the DOMAIN METHODS used in the W+ PRCJECT

& verifier creates and izsues findings and issues a verification decision based on its findings, which is decumented in a verification
report and/or statement

Izsued by an accredited verifier, retained by a project implementer. Follows from an accepted VERIFICATION REPORT. The
cerificafion statement is the basis for the issuance of W+ UNITS or W+ labeled units.

Figure 55: Concept Table of W+ Standard
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Module 1: Planning for Impact

1. Define impact goals
2. Link impact goals with relevant SDGs
3. Select SDG targets

4. Develop Impact Value Chain
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description: text
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Module 3: Standardizing Impact
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Module 2: Framing Impact

5. dentity indicators for outputs
6. Ientiy indicators for outcomes
7. Fillin indicator table

1
inds

Indicator

name text M
{inds-

origin: text
unit of measure: text

stakenolders: text

data collection: boolean

data collection method:
text

data source: text
baseline value: num

baseline year: num

-] target value: num

target year: num

Figure 56: PDD of BCtA Impact Lab - by Lars Lensink
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duration cata source: |
text

depth counterfactual
num

duration of impact experience

Contribution
+{ &7 Determine countertactuals

Risk

licert: !
duration counterfactual | 8.8 Select impact risk
likert: num
T
0. o
ks ginds 8.9 Assess impact risk
Risk I
name: text
name: text

9. Classiy the impact goals

description: text

level of sk likert: num

—
o.M
plans

10. Classity the enterprise impact”

“Classity the enterprise impact s 3
premium feature not available in the
ree version of the Impact

Data Collection Plan

o | name: text

purpose: text
T T

R ol

o plans

1.1 | Data collection checkiist
0.7 st

Decision-making area

name: text

Module 4: Measuring Impact

/1. Create Data Collection Plan

1.1 Articulate a purpose for
collecting and monitoring data
11.2 Articulate defining goals for
collecting and monitoring data™

name: text

1.3 Define decision-making areas
for which to gather evidence

114 for the Data

148

Collection Plan

11.5 Review resources and methods
that can be used to collect data

1.6 Collect data using KoBo
Toobox

e

““This is mentioned in the introductory
text of this module as one of he steps,
but is not actually a stepin the tool

monitoring data")
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Diafine impact goals
Link impaci goals with relevant SDGs
Select 500 targets
Darvmlop impact Vialus Chain

gty problerns and coporunbes

identity inputs and activiles
Iy (shor-berm) culpuls
dentty {mid-torm) cutcomes

Map cutcomes 1o axpected impact
igentty mdicatorns for outputs

Identify rdicabon for culcomes.
Fill i incicaler tabde

Fill in sach of the 15 IMP data categories for aach impact goal

Dafine indscators fos e mmpact goals

Dvbprriing inclicalor valus in current penicd

Dralarmstn wadicalor Bhiodholk

Daberming importance 1o stakeholder

idanily staksholders

Dasberrrisne Schle, depth, and duration of IMpac! axperiencs

Determing courerfsctuals
Salect impnct risk

Assess mpact risk
Clasady the mpact goais

Classify the enierprise impact

Craate Data Colection Plan
Artculate 8 purpose for tollsching and montorrg data

Artculate setning paals lof colectng Ard martonesg dala
Drafine decrsion-maiong arsas kor whech 1o gather evidence

Seledt iIndcaon for e Dals Collecson Plan

[Raview rescurnces ard methods that can be used o coliec] dats

Colecl data using Koo Toolbox

Descripticn

Dafina T long-lerm impact goals of the oganization'project thal consider posithee
impact and the ones Ehat aim al neducing negative impacts.

Select the S0Hs) the delined impact goal relates o

For aach of ihe defined SDGa. select ta mwn-mh-n UM,
Darvalcp an impact Viakse Chain by completing the subsieps 4.1-4.5,

idantity the problems and opportunities thal are limiting or driving the impact goals.
Sedect lrom given oplions of Bdd your cwn.

For aach ol the defined problems and apporiurities, ideniify T inpuls and activites of
e crganization’project thal speciicaly sddress tham. Select from ghven oplions or add
PO i,

For sach of ihe definad inputs and scivites, identify whal specfic changes (shon-term
oulpUiR) are apetied 1o be realred. memuﬂ YO DT

For aach of the delined oulputs, iKientify whal specific mid-lem culcomes B SXpacied.
Selecl from given oplions of Sd your cwn.

For aach of the defined oulcomes, salsc] e B impect goal hey sre axpacisd 15 b
Enednknting be.

Ideniify indcalon thal help meadure e culpul. Select from ke dalabass of globally
accephed indicalon o add your gwn.

identify indicators thal help meature B outcoms. Selscl rom the datsbase of gobally
accaphed indcslon of Bdd your own.

Whare possible 8dd more Solals on the selecled ndicalions.

Whare possible, per impact goal, provide data according lo e & dimensions. of impact
and the 15 data categories of e IMP

Doterrruna one single o mulliple indicatons) Tor each impact goal Mot axpdctl in ool
MHMHmwM_mHHMHH
currend paciod, whethar this is posiive or negatve and the source of the dats used.

Dusberrrin e valus of the impact goal indicalor that the stakeholder considens io be a

pottive rosull The indecalor Theeshokd can be & natonaly of rilematonaly-sgreed
arudand

Doberming the sinkehokdoer's varw of whelhes the oulcome they axperience |s Imporient
and the source of this data.

ientify ard select tha type of stakehaider sxpanencng the oulcome, dentify ther
ooy aniucal letalon, SerroR aphe: Gl The lavel ol cultime bery) enperianced Drod
1 engagamant + the organzabon/praject (Basesine) and the scurce of ths dats.

Droterming respecively the number of individuals expernsncing the culcome, the degres

of change thay sxperience (= baseling - valus in curent penod), the bme period for
whech T outcome wil be experierced and the sources of . data,

Diwterrning i both Be estimaled degres of chamgs that would Rappen anywary and the
estmaled Bme period hal e culcoms would last for anywary are Bkely worse o Bkely

betier Tian what the stakeholders experience dua bo e oganzaton’ sproects
iintesresntion.

Sebect th typeis) of risk thal may undermina B dalivery of he axpaecied impact.
Assass the level of the risk for the risks selecied in 5.8 by comiining the lkelihocd of
e risk pocuring and the seventy of the consequencss for the stakeholders i it does.
Classily nach impact goal accordieg 1o the IMP impac classes [AWBIC)

Classily the impact of B entire companyipromct sccording o the IMP impac cdasses
(AEIC)

Create and name & Dats Coection Plan 1o help rack 8 selected st of indicators that
el spacific mpact mansgemant goals.

Seldect one of e purpotes fof the Data Colection Flan from the given s

This siep i mendioned in M infreducion Bul i nol (explclly) & par of e ool

Add decision making arsas ko your data collecion plan.

Seluct o At cukcom e ol kel o which 0 Qe o o adonel

Use the provided checilist 1o B58088 (e crpbniz@ton'project's readiness and capacity
fgeugipta collecton and to finde the most approgriate approach.

Tha ool suggests the use of the extesral Koo Toolbox o slart colleciing data.

Figure 57: Activity Table of BCtA



Impact goal

Goal indicator

Goal data

Data Colacton Plan
Decision-making ana

Description

The long-term impact goals of an organization/project that both consider positive impact and aim at reducing negative
Impacts. The aim (whether the goal is 1o achisve positive impact or lo miigate harm|) and classiication (IMP: A/B/C) are
afiributes whose possible values are predefined by the lool. The impact goal's importance to stakeholders can be indicated
using a likert scale which resulls in a numeric value ranging from 0-4, with O meaning ‘nol important and 4 maaning
‘important’.

These ane the UN Sustainable Development Goals, so cbviously these ane prodefined and they canl be allered or edited
by the user/practitioner of the mathod. These are shown in the tool and for each impact goal 0 or more SDGs can be
sebocied.

Each SDG is divided into multiple specific largets and just as the SDGs themsehves, these are also predefined. Each SDG
has sbout § 1o 19 specifc targets and sach impact goal can be assigned 0 or mare of these SDG targets.

Described as *a visusl map of how the inclusive business goals, stralegy and operations contribule lo your business and
th [..] SDGs." It consists of Problams, Opportunities, Inputs, Activities. Outputs, Oulcomes, Impact and the selected
SDGs+targets.

The problerms and opporiunities that are Emiing or driving the impact goals. There are some predefined oplions (o sebect,
but additional ones can be added.

The inputs and activites of the organdzabon/praecl thal specifically address the identified problems and opportunites, For
sach problamdopportunity 0 or more inpuisfactivities can bo defined and an activity/input can ba assigned 1o 0 or more
probleme/opporunities. There ane some predefined options 1o select, but additional ones can be added.

The specific changes, or shor-lerm outputs thal ane expecied 10 result from the identified inputs and activities. For each
Inpubiactivity 0 of mofe outputs can be defined and an outpul can be assigned to 0 of Mo INputsfactivities. Thers are
somae predefined options o select, but additional ones can be added.

Thes mid-tarm outcomes thal ane expected to resull from the identified cutputs. For each cutput 0 or more culcomes can be
defined and an outcomes can be assigned to 0 or mone outputs. The outcomes can contribute 1o the achieving of 0 or
mons impact goals and 0 or more outcomes can contribute 1o the same impact goal. There are soms predefined oplions 1o
selocl but additional ones can be added.

Indicators that help measure the defined cutputs and outcomes. Each indicator contains information about its unit of
maasure, siakeholders, & data scurce and baseling and target data. The origin of the indicator, whether o not dalta is
collocted and the data collection method ane all attributes predefined by the lool. O or more indicators will be measured as
part of 0 or mone Data Collection Plans. Each indicalor can measure 0 of mone oulpuls and oulcomes and sach
oulputioulcomae can be measured by 1 of more indicatons). There are some predefined oplicns to select, but additonal
ones can ba added.

Tha goal indicalor is nol explicitly mentioned in the tool, bul in Module 3 the tool asks for values describing the level of
impact experienced by the stakeholder for sach of the impact goals. This implies that (an) indicator(s) should be developed
tio quantify this impact. Each indicalor has a larget/benchmark value which can be a nobionally of intermationally agreed
standard. The organization's/project’s contribution to achieving the impact goal is indicated using a lken scale o define the
depth and duration counterfactual. The numeric value of these atiributes can range from 0-4 with 0 meaning ety worse'
and 4 meaning Tikely better, which means that, respectively, the estimated degres of change thal would ocour anyway and
the estimated pericd tal the elfect would last for anyway are either ikely worse or lkely befler (or somewhere in between)
than what is measuned,

Each goal indicator can have 0 or 1 value, depanding on whather the data is already gather or nol. This value has a data
source and can be efther positive or negative. The relationship between goal data and stakeholder type depicts the
baseline value sach stakeholde type can have for a certain goal indicalor,

A specific type'group of stakeholders. An extensive kst 1o choose from s provided by the Lol

A stakeholder type/group always consists of individual stakeholders. However, this deliverable is nol explicitly mentioned
by the tool. A stakeholder can belong o 1 or more of e slakeholder types and these consist of  or more members.
The delivery of each impact goal can be undermined by a risk. The type of risk can be selected from a list of 9 oplions and
the level of risk can be indicated using a ikert scale which results in a numeric value ranging from 0-4, with 0 meaning Tow’
and 4 meaning high'. Each impact goal can have 0 or mone risks and one risk can be relevant 1o 0 or more impact goals.
A plan 1o help track a salected sl of indicalors. Each DCP has a name, a starl date, one of the predefined purposes, 0 or
maore decision-making areas and can contain 0 of more indicalon and/or goal indicators for which data needs o be
collocted (a8 long as there |s at least one indicator in the plan). indicators can be included in 0 or more plans.

ADMA is part of 1(7) DCP and a DCP can contain 0 or mone DMAS.
Ammmlwmﬂwmmlu“hwwm
and capacity for data collection. The L is of all the different questions and answer oplions it
mmummmwnmmmmmumwm S0 N question
logic i In place and nd CONSBQUENcH IS given 1o which answers are selecled. Thers is anly 1 checklst which is present in

Daita collection checkdis! each DCP that is created and only when a DCP & created.

Figure 58: Concept Table of BCtA
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Module Task
114
112

1121

1122
113
114
1144
1142

115
118

1181

1162

1163

117
1171

1172
1173

118
119
11.10

2

2211
2212
2213

2214
2215
222
223
224
225

33
332

449
4411
442

Hame
Idently B probliem thal needs to be sohved
Delerminge the rool causes of he problem

Creabe a problem iree

Corsull with stakehciders
Dafing an cbesctive ree
Define an impact goal

Decide what part of the problem 1o locus on

Idority other parties Wacking Eha same problem

Deling a Theory of Change

Sepmentation of stakeholders

Create well defined oultomes
Proging for wel defined oulcomes

Account for negative culcomes and complelaness

Parform culcome mapping

Solect culcomaes and stakshokders
Sol targals and Wrecast
Develop oparatons plan

Create & data collection plan

Delerrnine indicabon

Corsider the aflects of an organizations activites
Assass e length of the measunemaent

Description

Discuss the problem that the arganization intends 1o solve

Deelerming the rool causes of the problem by compleling sub aclivities 1.2.1 and 1.2.2

Create & problem tres ko understand the root causes of the problem and identify probilems fhat
can ba galved by the organizabion

Incraase the scturacy and rebevancy of e problem tres by invelving principal stakeholders in he
PrOcEss

Creals an objectve ires 1o desgn B scltion of fe organotaton 1o te (social) problem

Based on actities 1.1-1.3 define the geal that the ceganization will pursue 1o maximize it's impact
Salect the part of the problem that B onganization will solve theough s activities.

Ideniify existng sohutons 1o the (social) problem and evaluate em

Dealine how B crganization will appeoach Te problem and how' its activities will lead 1o the
impact goal. Work backwords from the impact goal iowands the cultomes, oulputs and aciviles
ard axpiain how They relsts ko one ancther. invalvs stakehalders in the the process 1o increase

The quality

Identify b stakeholders of the crganization by complating sub activities 161 - 163
Identfy o stakeholders that hire to most power. bul also deniify stakeholders for which the
activitios wil have the most impact

Identify ‘other stakeholders that might be aflecied. posive of negative, by the ofganization
activities

Group the staksholders dentified in 1.6.1 and 16.2 based on shared characteristics and haw the
Bapenance Bngs

Idantify B culcomes thal happened (or mighl happen) as a resull of the activiies. whabiver the
goal or inbended cutcomes of the Bctivities by compleing sub activises 1.7.1, 1.7.2and 1.7.3

Idenify B cutcemes that he stakshokers have [of wil] experience(d)

|deniy B |polential) negalive cultomes thal the stakeholders will [have ) expenence]d) as &
reull of the activitles

Map the cutcomas kdentifled in 1.7.1 and 1.7.2 against the stakeholders in an outcoms map

Salect the cutcomas and stakeholders hal maBer the most 1o the organization and on which data
will be collecied

Dislarming (long-berm) targets and forecast for the outcoms seleced in 1.8
Diesign a pla on how bo run the daily opsrations withoul losing sight of the impact goal

Deefine & plan on what data & requined, Bhe duration of the measurement, from whom it wil be
colscied, he baseling values and the necessary indicalon

Dealina indicalon that will show how much changs has occunsd

Caonaider the atirbution and counteriactual efects of the activilies

Delerming for T long” data should be collacied, depending on Ihe oulcomes

Durirg the data collection stakeholders should indicabs which culcomels) i (ire) e most

Assess The relative impartance of diferent changes important 1o fam

Decide froquoncy of data cobection
Select data gatharing method(s)
Colect daka

Store data

Upabs forncast and r-soling Largels

Analyse and evaluate Te resulls
Communicate and repart

Dacide 1o stop, change of scale-up
Riviw annusal largels
Ruvising targets

Delerming how often data should be collected during the period defined in 2.1.3
Saliect data gathering method(s) that will be used to collect e data from the stakholders
Select data gathering method(s) that will be used 1o collect the data from the stakholders
Siors the data fom 2.3 in @ “secure’ location for huture analysis, companscn and re-use
Sal targets for the period over which data will bs colletted

Analyse the dala i delerming e ‘change” Fal has resuled from the activiles. Also consider he
couniaractual and atiribulion bo delenmans ihe ‘real’ change thal was crealed. Evaluabe th
affecivensss of the measurement: are the indicalon capiuring the change accurately, e the
right gathaering method(s) used?

Commuricate te results from 3.1 1o the relevant (exdemal) stakeholdens)

Caomgare the results of the analysis 1o the ‘agpected oulcomes and deberming B eflectivensss of
ihe gctions. I e negatve oubcomes axcesd the postive oulcomes. & might be wise to siop the
ncticrs, On the ofver hand, & can also be deckded thal changes 1o the activites (for stakehciders)
ar necessany, of the aclivilies are scaled 1o further increase the impact

Compare the results 1o The the tangets defined in 1.9 and 2.5

If the arganization decides 1o change of scale-up (4.2), tarpets should be revised

Figure 60: Activity Table of MYIG
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Soclal issue
Problam tree

Objective tree
Impact goal

Theory of Change

Assumplions

Altribution

Direct indicalors
Indirect indicaton
Value

Data collection plan

Data

Description

The social problem to which the organziation hopes to coniribute, in a postive way, with
its activites

The root causes of the social issue are racked down by means of a problem tree

The problem tree has layed out the underying causes of the social issue. These causes
are ued o define an objective nee

The ‘cause’ of the social issue the organization will improve through its activities

The organization approach to the impact goal, explaining how its activites will result in
outcomes and Impect

The assumptions thal explain the links bebween activities, culputs, oulcomes and impact.
Idaally thiy are backed up with #vidence

The mid lerm consequances thal will happen as a resull of the activities and outputs and
will contribute towards to impact goal

The direct results of the organization activities

The activities the organziation will undertake o pursue fhe impact goal

The entity that adopts the S1A method. The entity is oftan an organziation, but can also be
& project

Group of individuals who can affect or who are affected by the organizations activities
Individual, indepandent or as part of, the stakeholder group

Outcomes identified in the ToC are specified and mapped against stakeholders

Plan of action on how the organziation will pursue iis impact goal, based on the Theary of
Change and the oulcome map

Plan that ensures the organization does not lose sight of its objectives, while trying to
maximize the effectivensess of the daily operations

The targsts that the organzition aims to achieve with its activities and also help determins
the effectiveness of activities and other long-term decisions

A qualitative of guantitative informaton moeasure that makes the efects insightiul and
maasurable

An indicator that is used 1o determine what would have happened withoul the actions of
the organization, used 1o batter assess tha effacts of the activites

An indicator that is usad to determine what impact can be attributed fo the activities of the
organizaiion

Indicators that can be derived directly from the data
Indicators that need to be calculated by maans of a formula
The value resulting from the indicaton(s)

A sirategic plan that lays oul which data is collected, from which stakeholder group, for
how long and how offen the data is collected

Qualitative or quantitative data collecied from stakeholders by means of data gathering
mathod(s)

Data gatharing method(s) The method(s) used to collect the data from the stakeholders

Evaluation repon

Impact repon

A report thal contains the analyzed data and is used o evaluale the effectivenass of the
activities. Can be used for iInternal communication and Improvemant(s)

A report that is shared with (extemal) stakeholders indicating the Impact created by the
organizaion over a certain period of time

Based on the evaluation report, a decision has 1o be made on how 1o proceed with the

Recommendation report  activitles, if mprovement(s) are necessary thay should be explained and determined here

153
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Moduls Task Hame

114
112
113
114
115
221
122
223
224
228
228
LER
332
333
334
335
338
337
338
339
44
442
443

Provide mission of organization of projsct
Identify organization goals)

Identify stakehoiders

Identify infarvantion(s)

Select intervention

Identify (social) ixsues

Description
Define the the messonvision of the orgarization/groject

Ifenady Irvee long-herm goals of the prganization

Ifensiy the most important stakeholders for the crganization

Idenaty e intarveribon per stakeholder and per cbiecive o achieve te (long-term| gralls)
Sebect an intervention resulting from task 1.4

Defire the sccial problem that is tackled by the intervention

Select stakeholders and end users for tha intarvention identy stakeholdars/end usors that should be imvohved in the development of B intarvention

Mame intervention

Diofing activites and outputs

Define cuicomes

Define condiors

Disfing the goal of the impact evaluation

Define stakeholders and end users of the evaluation
Define evaluation question]s)

Personalize evaluation questions

Select eflects andior condiions lor measurement

Give & nam 10 the infervention

idantly tha activities and resulting cutputs thal will cause change

identify e changes in the shod, medium and long-term resuling from the activities
Deefirse the condiions that should be mel lor the culcomes bo oot

Defirss the goal of ihe impact svaluaton

idenidly e stakeholders that should be informed on the results of the impact evaluation
Deefirse: the evaluation question|s) fal is/ans researched

Changs tha evaluation questions from task 3.3 1o the scope of the and users from task 3.2
Select the effect(s) andler condiions that are measuned

Define indicators for selected effects andior conditions Define indicatons for the eflects and'or condiions from task 3.5

Define data collecsions source(s)
Seinct data gathenng methods|
Define planning and responsibaites
Select data gatharing mathod(s]
Collect data

Draw conclusions)

§ 5.1.1 Detaeming investment(s)

§ 5.1.2 Compare irvesiment and impact

5 5.1.3 Assess nagatve eflects of inlervention
§ 5.1.4 Make improvements

§ 5.2.1 Define the end users of te report

5 5§32 Define the goal of report

§ 5.2.3 Defing ‘how' will be reporied

543

Monitor impact

idenify e source(s) from which data will be gathaned (6.0, stakeholders, institutions, NGOs)
Select data gathening methad|s) with which T necessary data is gathened
Describe wha will measure whal and when

Collect the data

Angwer tha three questions ko form an inial opinion on the efects of the intarvention
Destbrrminsg how misch eflart (inputs) was required for th acthites

Compare the inputs from task 5.1.1 1o be (expecied) impac

Evaluale the negative effects of the intarsention

Make impeovements the ToC based on 5.1.1, 5.1.2 and 5.1.3

Idenaify e end users bo whom you will communicate the resulls

Deefine what you want bo achisve by communicasing the results
Deetsrrminet thee content of the report

Based on the data collection and analysis the most mportant output and oulcome indicalors are selecled
(KPis). Subsequently tangets as sal for these indicators and they ane moniloned.

Figure 63: Activity Table of IWD
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Long term outcomes

Conditions

Evaluation goal
Evaluation questions
Selected effcts
Indicalors

Direct indicators

Indirect indicators

Target group

Value

Data gathering method(s)

Planning
Data

Internal repant

impact report

Performance repon
Inputs.

Description

The entity that adopts the SIA method. The enfity is often an organziation, but can also be a project

The long-term goals thal the organization/project i pursuing, ofien related lo the mission

Group of individuals who can affect or who are affected by the organizations/projects activities

Individual, independent or as part of, the stakeholder group

The interventions the arganization/project is doing, fior the stakholder, lo achieve its goals

The organization approach o the impact goal, explaining how its activities will result in oulcomes and impact
What activities the organization/project will undertake 1o croate change

The direct results of the organization activities

The short, medium and long-lerm outcomes resulting from the activities

The changes that are visible within 12 months

The changes thal are visible between 12 1o 24 months

The changes thal are visible afer 24 months (referred to as impact)

The (social) problems that are experienced by siakeholders and that will be tackled by the intervention

The conditions under which the inlervention causes shor, med and long-lerm change

The goal of the evaluation process, either for intemal purposes (e.g. leaming) or to communicate the impact
The question(s) thal are answered by the evaluation, related to the effectiveness of the intervention

The effects)/condiions that will be measured, based on the earfier defined evaluation goal and evaluation questions
A qualitative or guantitative information measure that makes the effects insightful and measurable
Indicators that can be derived directly from the data

Indicators hat need o be calculated by means of a formula

The group(s )institution(s) from which the data is gathered

The value resulling from the indicator(s)

The method(s) used to collect the data from the stakehclders

Overview of who will collect the data, when and which data gathering method is used for each indicator
Qualitative or quantitative data collected from stakeholders by means of data gathering method(s)

Areport that reflects on the results of the measursment
mwmm{mmmhwmwhmwaw

Areport in which the results of the measurement are companed 1o effort that was needed Lo achieve these results. It
also contains any negative offects that arcse as a result of the intervention. Based on the findings in this report

improvements are made whers necessany
The resources required fior each activity
The outputs and oulcomes resulting from the internal report which are deemed most relevant, and are therefore

Selected outputs & outcomes moniiored mare frequenthy

Figure 64: Concept Table of IWD
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Stage 1. Develop an impact
strategy

1.1 Analyse the problem

1.2 Evaluate different
approaches

1.3 Analyse stakeholders

1.5 Develop a Theaory of
Change

1.4 Determine impact goals|---

1.5.1 Engage with |---}-
stakeholders

1.5.2 Validate ToC

¥

Stage 2. Monitaring and
evaluation

3.3 Use a dashboard as
overview of the data

k.

Stage 4. Develop an impact
oriented organization culture

4.1 Detect existing culture
4.2 Create involvement and
a supporting base
4.3 Embedding in
organization

4.4 Anchor impact oriented
culture

1M o.M
receivers respondents
- Stakeholder groups
Organization 0.M oM oM o.M Stakeholder
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114

1181

1152

118

223

3

441

442

443

444

Analyse the problem
Evahuate dffersnt approaches
Analyse stakoholders

Detarming impact goals

Develop a Theory of Change

‘Viabdate ToC

Develop a plan for mondoring

Defing a data plan
Collect the data

Analyse the data
Use data for decision making

Repasting

Uisa & dashboard 88 cvenview of the data

Detect existing culture

Creats irvohement and supporting base

Ernbacding in arganizaton

Anchaor impadt orienied cullure

Description

Definee the social problem the organization is trying ko sobve and for who i is being sobeed

Evaluate sxisting solulions 1o the problem that the organizaSion ks trying o sohvwe and iy to

detarmine the aflactvensss of thess solulions

Analyss the stakeholders who are relevant for the organization and idently [he undarlying
aof the p they euxp

Detarming tha long-term impact goals of the arganization based on ihe findings from

nctivites 1.1-1.3

Define how' and ‘why' the activities of the organzition wil lead 1o change_ Also explain the

assumpbons thal underty e ks bobween nputs. sctivilies, culputs, culcomas and

impact

lvvohve e sinkeholders, not only the ineget group, but also othen in the developmant of

e Tol

‘aldate fhe ToC with experts, especially focus on the assumptions. Validation is mostly

done by inerviews.

Dadfing & plan for monitoning. this plan is he operationalization of the ToC. i should define

e indcaton that will be used o measure change and how the dala for these indicators

s collected. A timeline should be dofined o show which activites will ocour in the short,

masdium and long term and for who hese activities will oocwr. Al lasl, cutcomaes should be

priofikned based on their relevancs 1o Ihe organizaton.

Identify ‘missing’ data thal is relovant io delerming the effectivenoess of the organizations

activities and that can help the organization manimize its impact. This also indudes

dedining from whom o collect the data.

Collect e data. Distnguish betwesn qualitative and quanttatve dala and oy dala

colection methods accordingly,

Deefinee ey’ guestions thal will be answered with the data analysis. Clean the data from

any missing values of emors. Accourd for atiibuton, deadweighl, drop off and

displacement. Define whal ‘success’ i by settings targets.

Usa the data for the exscution of Te programiaciivities, policy changes and stralegic

decisions.

Communicals the resulls o external stakshoiders, both the positive and negalive results.

Take inbo accownt ‘wha' the slakehokder group it and what they ane interesbed n.

Uhs claitin to meoritor the perh of indicalons. The dashboard can serve as inpul for

oparational and strategic decision making.

Ity the sodsting cultune in the crganization. What are the norma and values? Am thane

any wom in patiems?

‘What are (potential) bomlenecks identified from 4.17 Identify ambitions and shaned

inlerests bo work in 8 mon impact-onented way. Define what would be required o

achisve thal

Use monitoring and evialuaion data during tings mnd base decisk

Appoint impact ambassadons and define short lerm swcoess factons.

Anchor e impact-ofientsd culture in all levels and systems of the organization. The

hevnls inciude BmEloyees, oIpENZALoNS. Fyslema ord stakehciders,

15 o this data,

Figure 66: Activity Table of IWR
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Name
Organisation

Stakeholder group
Stakeholder
Impact goal(s)
Social problem
Solution

Meed

Theory of Change
inputs

Activities

Outputs

Impact
Assumption
Monitoring plan

Data plan

Data collection method

Data

Indicators

Direct indicators
Indirect indicators
Value

Data analysis plan
Aftribution
Displacement
Drop off
Daadweaight
Internal reporn

Impact report

Dashboard

Description
The entity that adopts the S1A method. The enfity is often an organziation, but can
also be a project

Group of individuals who can affect or who are affected by the organizations
activities

Individual, independent or as part of, the stakeholder group

The goal the organization pursues through its activities, often related to the mission
The social problem that the organization adresses through its activities

Existing solutions to the social problem

The problems experienced by stakeholders as a consequence of the social problem.
These problams result in one or more needs of stakeholder groups

The organization approach to the impact goal, explaining how its activities will result
in outcomes and impact

The resources required to perform the activities in a propar way

The activities the organziation will undertake to pursue the impact goal

The direct results of the organization activities

Direct effects following from the outputs, and indirect effects following from direct
effects in the long term. Indirect effects are often the related lo the impact goal

The assumption(s) that explain the links between activities, outputs, outcomes and
impact. Ideally they are backed up with evidence

The measuramant plan contains a dascription of the priorties of the measuremeant,
what will be measured (+ indicators) and how

A plan that describes what data is needed for the indicators to measure the
effectiveness of the activities
The method(s) used to collect the data from the stakeholders

Qualitative or quantitative data collected from stakeholders by means of data
gathering method(s)

A gualitative or quanfitative information measure that makes the effects insightful
and measurable

Indicators that can be denved directly from the data
Indicators that need fo be calculated by means of a formula
The value resulting from the indicator|s)

A plan that describes what 'key' questions will be answered based on set targets. In
this plan the correction mechanisms are also considered.

An indicator that is used to determine what impact can be aftributed to the acfivities
of the organization

An indicator that tracks the negative effects experienced by others as a
consequence of the activities

An indicator that tracks if and how much the effect of the outcomes diminishes overe
time

The affect(s) that would have happened anyway, aven without the activity.
A report that is used for internal decision making on operational and strategic level.

A report that is shared with (exiernal) stakeholders indicating the impact created by
the organization over a certain pariod of time

Dashboard that enables monitoring and evaluation of indicators. This enables
considering the effects of activities in decision making and thus supports embedding
impact thinking in the organi2@fbn culture.

Figure 67: Concept Table of IWR



O Super-method activities & concepts

= Activity of the supermethod
1 Planning for impact

1.1 Defining the mission of the organization

1.2 Analyze social problem or issue

1.2.1 Identify problem causzes and effects

1.2.2 Consult with stakeholders
1.2.3 Create problem tree

1.2.4 Investizate solutions
1.3 Identify impact goal(s)

1.4 Create solution tree

Identify problems and opportunities

Define analvsis zoal

Set proposed crediting period
Describe motivations

Select Sustainable Development Goal

Select Impact Categoriss
Select Impact Theme

Define interventions

Select intervention(s)

Determine SPO fype

Set level of rizgour

Identify purpose of SROI analysis

Decide responsible person for analysis

Establizh analy=is type
Submit W+ Project Idea Note
Review Project Idea Note

Procass Project Idea Note feedback

List project on W+ website

= Description

A MISSION that clearly states which objective is pursued by organization ‘project (Impact Path).

Description of the problem the organization is tackling: What iz the PROBLEM according to
STAKEHOLDERS? What is the SIZE of the problem? What are alternative SOLUTIONS to the same

problem? (Impact path)

Identification of the {root) CAUSE(S) and EFFECT(S) of the SOCIAL PROBLEM which is being

analysed

A prelimenary investization and consultation with vour TARGET GROUP(S) and other
STAKEHOLDER(S) to help the process of defining your SOCIAL PROBLEM.

Creatz a PROELEM TREE to identify the root causes of the problem
Possible, already existing, SOLUTION(S) to the problem(s) identified by the organization (Tmpact

path).

The long term IMPACT GOALS of the organization (ImpactiVizard).

ATREE that describes HOW to reach the impact goals

Identify problems or opportunities that mizht hinder the achievement of the impact goal(z)

The ANALYSIS GOAL of the nesds assessment and context analysiz

The duration during which the W+ project activities will be implemented and measureable benefits will

be created.

The motivation for investing in a Social Enterprise

Select one or more SDG TARGETS to which the intervention /activities will contribute

IR1S+ categories of impact that relate to 3DG's

IR1S+ themes of impact that relate to categories

The INTERVENTION(S) that the ORGANIZATION is doing to achieve the long term organizational

goals

The INTERVENTION that is considered during the impact measurement
The maturity i.e. the stage of development of the SPO.
The LEVEL OF RIGOUR of vour impact analysis

Activity derived from which PDD =
Sorizl Impact Navigator
Impact Wizard

EVPA
Social Impact Navizator

W+
Social Impact Navizator

Avance

Impact Wizard

Sorizl Impact Navigator
ECtA Impact lab

Social Impact Navizator

W+

EVPA

BCta Impact lab
IRIS+

IRIS+

Impact Wizard
Impact Wizard
EVPA
EVPA

“What iz the purpose of this SROI analvsis? Why do vou want to begin this process now? Are there specif SROL

Can vou undertake the SROI analysis internally, or will vou need to bring in external help?
Whether the analyzis iz a forecast or an evaluation

Submizsion of the PIN by a Project Implementer

Review of the W+ coordinator for completeness check

Processing the feedback of the W+ coordinator check by the Project Implementer

The listing of the project on the W= website with an issued unique identification number

Figure 68: Super-method activities 1/5
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II= Activity of the supermethod = Description = Activity derived from which PDD =
Development and validation of the Theory of

2 Change Impact Path
2.1 Conduct stakeholder analysis The process of identifying, understanding and prioritizing the stakeholders for the Theorv of Change.  Social Impact Navigator
2.2 Engage stakeholders Involve stakeholders in the development of a2 Theory of Change (Impact path). Impact Path
Determine the activities needed to achieve the impact goals. Explain HOW and WHY these activities
2.3 Develop Theory of Change lead to effects. and what the underlyving azsumptions and conditions are (Impact Wijzer). Impact Path

Eezources to be considered include financial, human, technological and time. The more resources
available, the higher vour expectations can be as to what vou can achieve from impact measurement

2.3.1 Define resources and the greater the rizgour and complexity that can be applied in the process (EVPA). EVPA
A description of exactly what the SPO is doing to try to effect 2 change. It should include a set of
specific steps, strategies or actions arranged in a logical zequence demonstrating how each activity

2.3.2 Define activities relates to another. EVPA
Thiz should include what the SPO must achieve to be considered succezsful and will form the basis of
the milestones azainst which the SPO will be measured. It iz also important to consider the unintended

2.3.3 Define expected cutcomes conzequences of the SPO's activities. EVPA
2.5.4 Define conditions Conditions that have to be met in order for the effect(s) to occur (ImpactWizard) Impact Wizard
2.4 Validate Theory of Change Determine the probability that the activities lead to the desired effects (Impact path). Impact Path

Value inputs When filling out vour Impact Map vou may have identified non-monetized inputs; theze are inputz othe SROT

Conduct gender and stakeholder analysis A stakeholder analysis, where an emphasis iz placed on the gender of the stakeholders W+ Standard

Provide basic information on project The provision of basic information of the project during the Project Desizn phase, W+ Standard
Provision of description of the W+ domains to be applied, including the rationale for selection and

Provide description of W+ domains expected ontcomes. W+ Standard

Evaluate against W+ indicators Initial evaluation of the underlving project against the W+ Standard s 'Do No Harm Indicators’. W+ Standard

Assess opportunitiss for improvement's in women's  Assessment of opportunities for improvement in women's empowerment withn the scope of the project

empowerment in one or more W~ domains W+ Standard
Identification of a potential benefit sharing mechanizm for the direct pavments to women's groups

Identify benefit sharing mechanizm within the project scope W+ Standard

Provide information on legal authority Provizsion of information on the Project Implementer's legal authority to implement the W+ Project W+ Standard
Submission of the completed and zigned PDD to the W+ Coordinator and the corresponding document

Submit Project Design Document review fee, W+ Standard

Review Project Design Document Review of the W+ Coordinator for completeness. W+ Standard
The processing of the feedback given by the W+ coordinator of the PDD, done by the Project

Procezz Project Design Document feedback Implementer W+ Standard

Upload Project Design Document onto W+ registry  Uploading the PDD onto the W+ registry with an issued unique identification number W+ Standard

Figure 69: Super-method activities 2/5
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II= Activity of the supermethod

3 Define and perform measurement

3.1 Define impact measurement plan
3.11 Selecting impact and target groups
3.1.2 Establishing measurement priorities
3.1.3 Determine time frame

3.1.4 Bet measuring responsibilities
3.5 Identify data sources

Conduct daily business activities
Select impact risk

Assess impact risk

3.2 Define indicators
Prioritise indicators

Retrieve Core Metric Set
Train enumerators
Apply survey questionnaire

Prepare Monitoring and Evaluation Report

Submit Monitoring and Evaluation Report

Select output indicators

Select outcome indicators

Fill in indicator table
3.3 Assign target values fo indicators
3.4 Define data collection methods

3.5 Collect data
Measure direct results (output)
Measure other (indirect) effects

Measure mission-related effects
Establish longevity of outcomes
Select data analysiz method

5.6 Analyse data
3.6.1 Prepare and evaluate data
3.6.2 Calculate indicator values

= Description =

A description of the PRIORITIES for the measurement, WHAT will be measured WHEN and HOW it
will be measured, by WHO (Impact path).

Select the most important STAKEHOLDER GROUFP and the expected EFFECTS for them, based on the
THEOQEY OF CHANGE(Impact path).

Effects need to be prioritized, becanse they cannot be measured at the same time (Impact path).
The time period over which you measure impact (EVPA).

Describe who will be measuring what at which point in time

Define the source from which the data for the indicators iz gathered

Making an impact is done by conducting your daily business activities of selling goods/services to
create as much impact as you can for vour stakeholders

Select the type(s) of risk that may undermine the delivery of the expected impact.

Assess the level of the risk for the risks selected in 8.8 by combining the likelihood of the risk cccuring
and the severity of the consequences for the stakeholders if it does,

To measure effects it iz necessary to define one or more indicators per effects. Indicators state what is
perceived when an effect occurs (Impact path).

The process of prioritisting the identified indicators

Retrieval of the Cors IMetric Set from the IRIS+ toal, based on the selzcted SDGs, Impact Theme,
Impact Categories, and goals

Training of enumerators, using women from the community as much as possible

Applving survey instruments for data collection

The preparation of the Monitoring and Evaluation report to support validation and verification

Submission of the Monitoring and Evaluation report to the W+ standard coordinator and the selected
accredited W+ anditor

Definition of specific and measurable actions or conditions that assess progress or regression against
specific operational activities

Definition of specific and measurable actions or conditions that demonstrate progress towards or away
from specified outcomes

Where possible add more details on the selected indicators.
Values that can be compared against whenever the indicators values have been calculated
Select or develop data collection methods that serve as input for the indicators (Impact path).

When the INDICATORSs are decided on, the ORGANIZATION has to gather documentation which
states information about the INDICATORS. [vijanti]

Measure and monitor the direct results of vour activities (Impact path)
Measure the effects that are not directly the result of vour activities, but arise from them.

Measuring of the main effects of the activities vou have performed, starting with the effects on the
impact tarzet group of your mission.

You will need an estimate of the duration of each of your cutcomes

Selection of the method(s) used for conducting data analysis after the data has been collected
“When sufficient data has been collected, the scores on the selected indicators can be calcnlated to
determins how muoch of the effect has actually ocoured and for whom (Imipact path).
Svstemisation and consolidation of the collected data

The calculation of the values of the defined indicators

Figure 70: Super-method activities 3/5
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Activity derived from which PDD =

Impact Path
Impact Path
Impact Path
EVPA

EVPA
Social Impact Navigator

Avance
BCta

BCtA

Impact Path
Sorial Impact Navigator

IRIS=

W+ Standard
W+ Standard
W+ Standard

W+ Standard
EVPA

EVPA
BCEA
EVPA
Impact Path

Impact Wizard
Avance
AvVance

Avance
SROI
Impact Path

Impact Path
Social Impact Navigator
EVPA



1= Activity of the supermethod
5.6.2 Calculate indicator values

5.0.2 Apply correction mechanisms

Consider impact of VPO,SI on the SPO
3.7 Draw conclusions

Assizn monetary value to outcome
Prepare measuring instruments
Define desired ontcomes as statements
Monitoring direct results (Outputs)
Compare results with other projects

Define goal of the impact evaluation
Classify impact goals
Claszify the enterprize impact

4 Evaluate results and improve

4.4 Create report
4.2 Share report with targef audience

4.5 Evaluate sutcomes and impact
4.4 Creafe improvement plan

4.5 Implement improvements
Verify SROI Report

= Description = Activity derived from which PDD =
The calculation of the values of the defined indicators EVPA
The consideration of DEADWEIGHT, ATTRIBUTION, DROP OFF, and DISPLACEMENT when determining
the impact made Impact Path
The contribution the VPO/SI has made by investing in an SPO EVRA
When the results of the impact measurement are available, thev need to be reflected on (Impact path). Impact Wizard

The purpose of valuation is to reveal the value of cutcomes and show how important they are relative to the va SROI

Preparing the instruments nesded to measnre vour data, such as survevs, Social Impact Navigator
Define outcomes as change statements, target statements, or benchmark statements EVEA

Keep up concrete, countable resultz of your activities (Impact path). Impact Path
Interpretation of the data and embedding it in a context uzing qualitative statements, for learning purposss.  Social Impact Navizator
What is the goal of the impact evaluation. Will the results be uzed for internal purposes (2.2, organizational

learning) or for communication purposes. Impact Wizard
Classify each impact goal according to the IMP impact classes (4/B/C). BCta

Classify the impact of the entire company, project according to the IMP impact classes (A/B/C). BCtA

Compare the results of the impact meazurement with the initial impact goals. A periodic reflection i=

necessary to make necessary adjustments on time, In this way. measuring and increasing impact will become

an integral part that drives the crganization (Impact path). Impact Wizard
An external report that describes the achisvements of the organization (Impactwijzer). Take into account

who will be the receivers of the report and adjust the desizn and content accordingly (Impact path). Impact Path
Share the (impact) report with the relevant stakeholders. Avance
Describe and evaluate progress and results:

derive conclusions and recommendations EVPA

Baszed on the conclusion(z), identifi- areas for improvement and set 'new’ goals for the coming period

(Avance). Regularly reflect on stratesic choices and the ToC to determine the effectives of the approach

(Impact path). Avance
Implement improvements resulting from the improvement plan. Avance

Assuranee iz the process by which the information in your report iz verified. The principle requires that thers : SROI
When you refer to the 5DGs in vour measurements, vou mest requirements for investment reports and von

Link impact to SDGs increase the chance of being supported by investors and impact funds. Avance
Organize learning-focused mestings Hold regular meetings to discuss the results and provide conerete opportunities for learning Social Impact Navigator
Evaluate SPO monitoring The evaluztion of the VPO /51 on their monitoring of the operations of the SPO EVPA
Improve robustness of measurement Substantiating impact studied previously more robustly with additional measurements Impact Path
When you refer to the SDGs with your measurements, von therefore meet the requirements for investment
Link vour impact to Sustainable Development Goals  reports and vou increase the chance of being supported by thess parties. Avance

Figure 71: Super-method activities 4/5
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=

Activity of the supermethod

Calculate Social Return on Investment
Project future outcome value

Calenlate net present value (2MPV)

Calenlate SROI ratio

Conduct sensitivity analvsis

Define payback period

Verification of impact

Select impact verification technique

Select value creation measurement method
Verify that assistance of VPO was valued by SPO
Verify validitv of outcomes with stakeholders
Verify non-financial assistance

Verifr that outcomes meet quantity expectation
Verify that that timeframe iz mat

Submit Verification Report

Develop an impact organization oriented
culture

Dietect existing culture

Create involvement and supporting basze
Embedding in organization

Anchor impact oriented culture

W+ Certification

Submit Certification Statement to WOCAN
Review Verification Report and Certification
Statement

W+ Unit Issuance

Issue W+ Units

List W= units on website registry

Pav direct shares to targeted women's groups

= Description = Activity derived from which PDD =
SROL
The first step in caleulating vour SROI ratio is to project the valus of all the outcomes achieved into the future, SROIL
Calenlate the net present value (NPV) by adding up the costs and benefits paid or received in different time pe SROI
The calculation of the SROI ratio or the Net SROI ratio, which is done by dividing the discounted value of bent SROIL
After calculating the ratio, it is important to assess the extent to which your results would change if vou chang SROI

The ‘payback period’ describes how long it would take for an investment to be paid off. SROI
EVPA
Selecting the technique used to verify whether the sutcomes make sense for the stakeholders EVEA
Selecting the method used to verify whether the outcome was of value to the stakeholders EVPA
Confirmation with the SPO that the investment was of value EVPA
Verifving whether the outcomes make sense for the staksholders EVPA
The VPO, ST must verify (or at least record) the non-financial assistance provided to their investees EVEA
Verifring whether the outcomes have met the quantity expectation for the stakeholders EVEA
Verification that the timeframe that was initially set for measuring impact was met EVPA
The submission of the verification report to the W+ Coordinator W+ Standard
Impact Wijzer
Track down the existing culture in the organization. What norms and values are there. What are the worn in
patterns. (Impactwijzer) Impact Wijzer
What are the bottlenecks identified from the existing culture. Which shared ambitions and interest are there
to promote impact-oriented working (Impactwijzer). Impact Wijzer
Integrate impact crientsd working in the organization to further stimulate emplovess (Impactwijzer). Impact Wijzer
Impact oriented working should be integrated in all processes and systems of the organization, This includes
employees. the organization, systems and stakeholders (Impactwijzer). Impact Wijzer
W+ Standard

Submission of the Certification Statement by an accredited verifiier to WiOCAN and the project developer, W+ Standard

Review of the Verification Report and Certification Statement by WOCAN. W+ Standard

W+ Standard
Issuance of the created W+ Units to WOCAN W+ Standard
Listing of the W+ units on the WOCAN website registry W+ Standard
Pavment of the direct shares to beneficiaries, in most cazes the targeted women's groups W+ Standard
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Concept Name
Planning for impact

QORGANISATION

STAKEHOLDER GROUP

TARGET GROUP
STAFEHOLDER
ENGAGEMENT PLAN

SUSTAINABLE DEVELOPMENT GOAL

IMPACT CATEGORY

IMPACT THEME
DELIVERY MODEL
S0OCIAL PROELEM
CAUSE

EFFECT

PROELEM TREE
IMPACT GOAL
QBJECTIVE
PLANNING REPORT
ANALYSIS GOAL
NEED

PROJECT OUTLINE

SOLUTION TREE
SOLUTION
TARGET

IMPACT PLAN

OPERATIONS PLAN
QUTCOME MAP
SOURCE

SROL ANALYSIS
BOUNDARY

Description

The entity that adopts 514 method. The entitv could be a government, company, NGO, university, foundation. and
community

Group of individuals who can affect or who are affected by the ORGANISATION's ACTIVITIES.

The group of individuals that vou want to target in vour ACTIVITIES

Individuzal in STAKEHOLDER. GROUP

Flan regarding the engagement of STAKEHOLDERS

United Nations' globally recognized to-do list for the world's most urgent development challenges.

Specific categories in the IRIS+ system that are related to the SUSTAINABLE DEVELOPMENT GOALS and are
aligned with industry claszess standardized by the ISIC.

Impact themes classify the types of STRATEGIC GOALS or approachss investors or enterprizes may emplov to
achieve the primaryv social or environmental effect they intend to deliver.

The commercial or project-bazed means by which IMPACT can be delivered to people and places
The zocial problem that the ORGANISATION adresses through its ACTIVITIES

Causes with regards to the 30CIAL PROBLEM

Effects with regards to the SOCIAL PROBLEM

A tool helpful in analy=zing the CATUTSES and the EFFECTS of a problem

The long term goal that the ORGANISATION is pursuing through its ACTIVITIES

A statement on the IMPACT GOALz of the investor to be achieved in the project

A report that provides the outline on the planning phase of the Impact Measurement Process
The goal of the needs and context anakvsis

STAKEHOLDERS perception of the problem and the urgency associated with it.

The gutline of the project that is being undertaken to achieve a certain social IMPACT

A mechanism for developing impact-oriented objectives. Created by converting the negative statements of a
PROBLEM TREE into positive statements.

Already existing possible solutions to the identified SOCIAL PROBLEM
Target value of the SUSTAINABLE DEVELOPMENT GOAL

Business plan on how to achieve the GOALS of the social enterprize. This includes the THEORY OF CHANGE, the
QUTCOME MAP, the problem analysis and stakeholder mapping.

Flan that ensures the ORGANISATION does not lose sight of its IMPACT GQALS, while trying to maximize the
effectivenesz of the daily operations

QUTCOMES identified in the THEORY OF CHANGE are specified and mapped against STAKEHOLDERS
The zource of the backeround information that you have used to define the SOCIAL PROBLEM

A clarification on the what, how, who and why for why vou are conducting a SROI ANALYSIS,

Boundaries of the SROI ANALYSIS
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Concept derived from PDD

Impact Path

Impact Path

Social Impact Navigator
Impact Path

EVPA

IRIS+

RIS+

IRIS=

IRIS+

Impact Wijzer

Social Impact Navigator
Social Impact Navigator
Social Impact Navigator
Impact Path

EVPA

EVPA

Social Impact Navigator
Impact Path

Social Impact Navigator

Social Impact Navigator
Avance
BCtA

Maximize vour Impact

Maximize your Impact
Maximize your Impact
Social Impact Navigator
SROT

SROI



Concept Name

Description

Development and validation of Theory of Change

INTERVENTION

THEQORY OF CHANGE
INPUT

ACTIVITY
OUTPUT

OUTCOME

EVIDENCE
EXPECTED OUTCOME
DESIRED OUTCOME

IMPACT

ASSUMPTION
CONTEXTUAL FACTOR
ATTRIBUTION
DEADWEIGHT

DROP OFF

DISPLACEMENT
OUTPUT REPORT

Measuring impact
MEASURELENT PLAN
CORE METEIC SET

IRIS METRIC

USAGE GUIDANCE
KEY INSIGHT
INDICATOR

DIRECT INDICATOR
INDIRECT INDICATOR
OUTPUT INDICATOR.

OUTCOME INDICATOR

An ACTIVITY, service or product to achieve the IMPACT GOAL (Impact Wizard).

Haow does the ORGANISATION want to achieve the OBJECTIVES/IMPACT GOAL. A THECORY OF CHANGE
represents an ORGANISATIONS approach to creating change and will include a range of STAKEHOLDERS
(Maximize vour impact).

Al resources, whether capital or human, invested in the ACTIVITIES of the ORGANISATION (EVPA).

The concrete actions, tasks and work carried out by the ORGANISATION to create its OUTPUTS and OUTCOMES
and achieve its IMPACT GOALS (EVPA).

The tangible products and services that result from the ORGANISATIONs ACTIVITIES [(EVFEA).

The changes, benefits, learnings or other effects (both long and short term) that result from the CRGANISATION's
ACTIVITIES (EVPA)

Supporting academic and field research for the OUTCOMES of a STRATEGIC GOAL

The OUTCOMES that were expected to achieve

The OUTCOMES that were desired to achieve

All the OUTCOMES of some INTERVENTION- positive and negative, intended and unintended, direct and indirect,
in the short and long term - corrected for what would have happened anyway.

Description of the conditions that are needed to achieve the desired change (Impact path).

External factors that can affect your approach, positively or negatively (Impact path).

The part of the effect that is canzed by the ORGANISATIONS ACTIVITIES (Impact path)

The part of the effect that would have happened anyway (Maximize vour impact)

The diminution of effects over time (Impact path)

Pozsible (unintended) negative consequences experienced by others as a result of the ORGANISATIONS
ACTIVITIES (Impact path).

A report that iz based on the monitoring of results.

A description of the prioritized effects, which INDICATORS will be used and how the DATA is collected (Impact
path)

Shortlists of key impact performance INDICATORS, built on standard IRIS METERICS and backed by EVIDENCE
and best practice

Mumerical measures used in calculations or qualitative values to account for social, environmental and financial
performance of an investment,

Instructions on how to interpret and use the IRIS METRICS

The insights derived from each INDICATOR

A qualitative or quantitative information/measure ‘metric about results or OUTCOMES associated with the
ORGANISATION performance to measure its performance or IMPACT on specific CRITERIA. '\cite{isoz6}

An INDICATOE that can be caleulated directly from the collected DATA

An INDICATOR that requires input from other INDICATORS before it can be caleulated.

Specific and measurable actions or conditions that assess

progress or regression against specific operational ACTIVITIES

Specific and measureable actions or conditions that

demonstrate progress towards or away from specified OUTCOMES
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Concept derived from PDD

Social Impact Navigator

Impact Path
Impact Path

Impact Path
Impact Path

Impact Wijzer
IRIS-
EVPA
EVPA

Impact Path
Impact Path
Impact Path
Impact Wijzer
Impact Wijzer
Impact Wijzer

Impact Wijzer
Impact Path

Impact Path
IRIS+=

IRIS+
IRIS+
IRIS+

Impact Path
Impact Path
Impact Path

EVPA

EVPA



Concept Name Description Concept derived from PDD
Specific and measureable actions or conditions that

OUTCOME INDICATOR. demonstrate progress towards or away from specified OUTCOMES EVPA
IMPACT DIMENSION Cne part of the five dimenszions of impact by the Impact Management Project IRIS=
KEY QUESTION Questions to be asked that align with the five IMPACT DIMENSIONS IRIS+
The categories that apply to each IMPACT DIMENSION of the Five Dimensions of Impact of the Impact
DATA CATEGORY Managzement Praject IRIS+=
DATA Qualitative or quantitative data collected from STAKEHOLDERS by means of DATA COLLECTION METHOD(E) Impact Path
INDICATOR VALUE The value resulting from an INDICATOR. Impact Path
TARGET VALUE The value that iz being aimed at for an INDICATOR. Sorial Impact Navigator
How to use the obtained insights to improve the ORGANISATION: ACTIVITIES and thus increase the IMPACT of
DATA ANALYSIS METHCD the ORGANISATION (Impactwijzer). Impact Path
Plan on how the DATA is collected determined by the goal of the measurement and the collection possibilities
DATA COLLECTION METHOD (Impact Wijzer). Impart Path
CONCLUSION A judgment or decision reached by reasoning on the identified DATA and IMPACT Socizl Impact Navigator
Improving impact
IMPACT REPORT External report to communicate about the impact performance (Impact Wijzer) Avance
VERIFICATION REPORT A report in which the results of all verification activities are consolidated EVPA
The qualitative and quantitative methods or techniques used to verify the results of the impact measurement
IMPACT VERIFICATICK TECHNIQUE pracess EVPA
VALUE CREATION MEASUREMENT METHOD The qualitative and quantitative methods used to measure the value created EVPA
A report in which the results of the measurement are periodically compared to the IMPACT GOALS. to keep track of
EVALUATION REPORT the performance and make changes where necessary EVPA
COMPARISON METHOD The technique or method used to compare your results with the results of similar projects Social Impact Navigator
IMPROVEMENT PLAN A plan containing planned IMPROVEMENTS, when and by whom they will be implemented Socizl Impact Navigator
ACTIVITIES or INTEEVENTIONS identified to further improve the current or potential future PROJECTS. based
IMPROVEMENT on the lessons learned from the impact measurement process Social Impact Navigator
Dashhoard that enables monitoring and evaluation of INDICATORS. This enables considering the effects of
DASHEQARD ACTIVITIES in decizion making and thus supports embedding impact thinking in the ORGANISATION culture, Impact Wijzer
Other
PROXY An approximation of value where an exact measure is impossible to obtain. SROI
The method uzed to give value to things that are harder to value and are routinely left out of traditional economic
MONETISATION METHOD appraizal SROL
The value in today’s currency of money that is expected in the future minus the investment required to generate the
NET PRESENT VALUE ACTIVITY SROL
SROI BATIO Total prezent value of the impact divided by total investment. SROI
SENSITIVITY Sensitivities of an SROI model to changes in different variables SROI
PAYBACK PERIOD Time in months or vears for the value of the impact to exceed the investment. SROI
OBSTACLE Impediments interfering with the advancement or implementation of an INTERVENTION ACTIVITY Sorial Impact Navigator
CERTIFICATION STATEMENT A final, formal opinion attesting to a project’'s OUTCOMES W+
SURVEY A measurement instrument, DATA COLLECTION METHOD used to gather DATA from STAKEHOLDERS W+
W+ UNIT A quantified improvement in a woman's life, as measured by the W+ Standard W+
The mechanizm uzed to share the direct payments to women's group associated with the project area or project
PAYMENT MECHANISM activity W+
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P Full SIA Method Comparison

[0 Activity of the supermethod =

1 Planning for impact

11 Defining the mission of the organization

1.2 Analyze soctal problem or fssue

1:2.1 Identify problem causes and effects

2.2 Consult with stakeholders

1.2.3 Create problem tree

1.2.4 Tnvestigate solutions

1.3 Identify mpact goal(s)

1.4 Create solution tree
Identify problems and opportunities
Define analysis goal
Set proposed erediting period
Describe motivations

Select Sustainable Development Goal
Select Impact Categories

Select Impact Theme

Define interventions

Select intervention(s)

Determine SPO tpe
Setlevel of Tigour

Identify purpose of SRO1 analysis
Decide responsible person for analysis
Establishanalysis type

Submit W+ Project Idea Note

Review Project Idea Note

Process Project Idea Note feedback
List project on W~ website

<
[Amalysis of the problem]

<
[Amalysis of the problem]

[Consultwith stakaholders]
[Analysis of the probler]

Pamalystsof thesohutions]

[Engage vith siaicholders]

[analysis of shsarved
‘prolem]

1dantitysmportant stabeholders]

[1dentsfy

[Amalyze stabebolders]

<
Lsmalysis of the problem]

[Evaluate different approaches]

[malysis of the pro?

o)

[Evaluate different approaches]

(et cbjectives o
achieve]

[Consult with other actorsin

(Integrate targat gromgs into

ch process]

[Draw backgroand informatior]

[Define project boundaries]
[Provide project rationale]
[Select W~ dormains]

[Determine roct canses ofthe.
problem]

[Conlt vith staksbolders]
[Orientation of project staff
‘and community partners]

3oty o partss tacking
the same problem) -

[Dafing envisionad outcomes]
- [Define project start date]
[Select W~ dommaing]

[Define an objecivetree] -

RIS+

ot tampac goal with SDG]
saart S5 target]

SROI =

1dentiy udience]

[Considsr erzamzations
objectives]

1= Activity of the supermethod =

Development and validation of the Theory of
= Change

2.1 Conduct stakeholder analysis

2.2 Engagestakeholders
2.3 Develop Theory of Change

2.3 Define resources

2.3.2 Define activities

2.3.3 Define expected outcomes

2.3.4 Define conditions

2.4 Validate Theory of Change
Value inputs

Conduct gender and stakeholder analysis

‘Provide basic mformation on project

‘Provide deseription of W= domains

Evaluate against W+ indicators

ssess opportunities for improvement's in women's
ipoverment

Identify benefit sharing mechanism

‘Provide information on legal authority

‘Submit Project Design Document

Review Project Desien Document

‘Process Project Design Document feedback

Upload Project Design Document onto W+ registry

PR

MYIM

<
[Develop theory cf change]
<

o

)

[Select and define staksholders for

TWR

<
[Select and define stekeholders for
s i ]

<
[Define activities and outputs]

sl thesy of shaee]
[Develop theoey of hanes]

e

]

o

N
[Engage stakeholders]

]

N
[1dentify stakeholders]

[Pevelop 1
[Derelop theory o change]

lasalyse stabehlders

[Map/select fundersta
ers]

ndst

SIN

arget hey Sabebolder]
[Consider vider impact] <

i
stakeholder analysis]

[Developa igc ‘model]

[Derelopa ogic model]

[Develop alogic modsl]

<
< [Conduct genderand

<
[Dsfine theory of changs]

<
[Dsfine theory of changz] -

[Define theory of change]

] or conditions]

e
[Flansability check]
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[D=Activity of the supermethod.
3 Define and perform measurement

32 Define impact measurement plan

1.1 Selacting impact and target groups

3.2 Establishing measurement priorities

3.3 Determine time frame
3.1.4 Set measuring responsibilities

5 dentify data sources

Conduet daily business activities

Select impact risk

Assess impact risk

3.2 Define indicators
Prioritise indicators
Retrieve Core Metric Set
Train enumerators
Apply survey questionnaire
Prepare Monitoring and Evaluation Report
Submit Monitoring and Evaluation Report

Select outputindicators

Select outeome indicators
Eillin indicator table

3 Assign target values to indicators

@

MYIM =

[Selecting. effoctand target N
eroups] [selct target group]

<
[Selecting affzct and targst
gronps]

™D =
.
[Define evaluation questions]
[Personalize valustion questions]
[Select afects and/or conditions
‘massursmmest

I

ers and and wsers of
the eraluation]

[Define

[Define the goul of he impact
eraluation]
[Select effects and/or conditions for

[Devel — -

[Define indicator(s) for the selected
frects and, i

[Definea data glan] -

<
[Defineindicatoss for impact] -

<
[Define indicators for fmpact] -

<
[Menitor impact]

<
[Analys the data] -

SIN

to

W+ =

[Monitoring, Evabuaticn, and

<
[Probing for well-defined.

[icoount for negative outcomes
[Prioritize outcomes and
stakeholders]

different changes]

[Assess relatve impostance of

different changes
[Decide frequeney of data
collection]

porting plan]

<
[Monitoring. Evaluation, and

[set targets 2nd foracast]
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identty staksbolders]

SROI

stakeholder]

[Selsctindicatars for fhs Data
Collaction Plas]

[Dstermine indicator thresinld]

[0="Activity of the supermethod

3.4 Define data collection methods

5 Collect data

w

Measure direct results (output)
Measure other (indirect) effects
Measure mission-related effects
Establich longevity of outcomes
Select data analysis method

3.6 Analyse data

3.6.1 Prepare and evaluate data

3.6.2 Calculete indicator values

3.6.3 Apply correction mechanisms
Consider impact of VEO/SI on the SPO

37 Draw conclusions
Assign monetary value to outcome
Prepare measuring instruments
Define desired ontcomes as statements

Monitoring direct results (Outputs)
Compare results with other projects

Define goal of the impact evaluation
Classify impact goals
Classify the enterprise impact

4 Evaluate results and improve

41 Create report

4.2 Share report with target audience

MYIM =

[Sellct data collection
‘method]

mission-related-sffsets]

[snalyzsand drew

- conclusions]

<
[analyze data] =

[Aralyee data] -

- >
- [analyzeanddemn
[Reflect on results] conclusions]

™D =

[Sslectdata gathering method(s)]

.
[Assess megative affscts of

TWR = EVPA =

<
[Derlop amenitoring plaz]

<
[Analyse the data)

[nalyse fhe daa]

<
[Analyse the data)

[Deing the o users of thereprt]

" 1 N
[Report on outputs] [Perform external review]

[Report on impax
[Report ox outputs] -

[Define Tow will be reparted]

Figure 79: S

<
[Outpnt indicators]

[Repartizg] Report daa indings]

[Reportize] Report datafndings]

SIN

<
[Report results]

Ineportrasils]

MYIG =

[Select data gathering matbod(s]]

[Analyse and evaluate resalts]

<
[analy=e and evalnate results]

[Analyse and evaluate resalts]

.
[Censider the sffect: of an.
orzanizations activties]

[Analyse and evaluzte results]
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W= =

<
[Monitoring and Evaluation
Feport]

[Developa Mostorine,
Evaination 2nd Reporing
Blaz]

RIS+

<
[Report on data]

[Report on data]

BCta =

[Review resouscss and methods
hat can be used tocollect data]

[Collect data using KoBo toolbox])

[Determine scale, depth, and,
duration of impact experience]
[Determine indi

carrent period]

[Detarming scale, degih, and
duration of impact experience]

-
[Deternine counterfactuals]

sticalate  parpose for
collecting and menitoring date]

[Caleulate mmpact]



1= Activity of the supermethod = #= ® = MYIM = ™D = WR = EVPA = SIN = MYIG = W+ = RIS+ = BCta = SROI =

< = dashboard as overvievof [Collect, evaluate, analyze data] =
43 Evaluate outcomes and impact 7 [Definehowtoimprove] - [Monitor impact] the data] - 0 ] 0 - - -
[Determine imvestments] - = <
[Compars investments and impact] [Decsde on acti [ sizps] 5
[assess negative effects of ntervention] - nesdedto increase [Plan interveations] saalens] -
[asake i s smpact] Seale project sucess] - - [Utiize the resalts]

<
4.4 Create improvement plan 9 [Define how to improve]

[Determine investments] = <
[Compare investments and impact] [Decide on actions [Decide to stop, change or
[Assess negative effects o intervention] - needed to inerease scale-up]
[atake s smopact] - [Revising targets]

[Cmamll:;lmmmt
.5 Implement improvements Flan]
Verify SROI Report
Link impact to SDGs
Organize learning-focused mestings
Exaluate SPO monitering
Improve robustness of measurement
Link your impact tainabl
Caleulate Social Return on Investment
Project future outcome value
Calculate net present value (NBV)
Caleulate SROI ratio
Conduct sensitivity analysis
Define payback period
Verification of impact - - - -
Select impact verification technique 1 - - - - = - - - - -

n

[ a——

Select value creation measurement method

‘Verify that assistance of VPO was valued by PO

Verify validity of outcomes with stakeholders

Verify non-financial assistance

‘Verify that outcomes mest quantity expectation

‘Verify that that timeframe is met

‘Submit Verification Report

Develop an impact organization oriented culture
Detect existing culture

Create imvolvement and supporting base 1 - - - - - - - - - -

- - - - - - - [validate method] - - -

Embedding in organization 2| [oefiebon o tmprevs] - - - - - - - - - -
Anchor impact oriented culture

W+ Certification

Submit Certification Statement to WOCAN

Review Verification Report and Certification Statement.
W+ Unit Issuance

Issue W Units

List W= mnits on vebsite registry

Pay direct shares to targeted women's groups

<
[Define howr to improve] - - = - - - - - -

Concept Name # includec b1 MYIM ™D TWR EVPA SIN MYIG W+ IRIS+ ECtA SROT
Planning for impact

ORGANISATION 6 - - - - - - - - - - -
STAKEHOLDER GROUP

TARGET GROUP

STAKEHOLDER

ENGAGEMENT PLAN

SUSTAINABLE DEVELOPMENT GOAL
IMPACT CATEGORY

IMPACT THEME

DELIVERY MODEL

SOCIAL PROBLEM

CAUSE

EFFECT

PROBLEMTREE

IMPACT GOAL

OBJECTIVE

PLANNING REFORT

ANALYSIS GOAL

NEED

PROJECT OUTLINE

SOLUTION TREE

SOLUTION

TARGET

IMPACT PLAN

OPERATIONS PLAN

OUTCOME MAP

SOURCE

SROI ANALYSIS 1 - - - - - - - - - -

EOUNDARY 1 - - - - - - - - - - -

8
[
"
[
0
"
0
"

STAKEHOLDER TVPE STAKEHOLDER TYPE B

- - - - INVOLVEMENT METHOD

0w koo B
[
"
"

- = PROBLEM TREE - - - -
B B GoaLs = GOAL STATEMENT OBJECTIVE B OBJECTIVE STRATEGIC GOAL = OBJECTIVE

Bowowon
[

Development and validation of Theory of Change
INTERVENTION 2 - - = - - = - - -
THEORY OF CHANGE 10 - - - - - LOGIC MODEL - LOGIC CHAIY - IMPACT VALUE CHAY IMPACTMAP
INPUT 8 = = - = = = - = - INPUT/ACTIVITY =
ACTIVITY 10 - - - - - - - - - INPUT/ACTIVITY -
OUTPUT 10 = = = = = = = = - = =
OUTCOME u - EFFECT - - = = - = -

EVIDENCE 1 - - - - - - - - =

EXPECTED OUTCOME. 1 - - - - - - - - - - -
DESIRED OUTCOME
LMPACT 10 =
ASSUMPTION
CONTEXTUAL FACTOR.
ATTRIBUTION

LONG TERM OUTCOMES - SOCLAL IMPACT = IMPACT GOAL END OUTCOME - IMPACT GOAL -
CONDITIONS = - - B PRIOR CONDITION - -

RISE -
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Concept Name # includec ] MYTM WD TWR EVPA SIN MYIG W IRIS+ ECtA SROT

DEADWEIGHT 5 - - = = - COUNTERFACTUAL - - = =
DROP OFF 4 - - - - - - - - . -
DISPLACEMENT 4 = - - - - - - - - -
OUTPUT REPORT 1 - - - - - - - - - B -
Measuring impact
PLANNING

ALUATION GOAL MONITORING PLAN DATA COLLECTION PLAX DATA COLLECTION FLAN
MEASUREMENT PLAN ] - = EVALUATION QUESTIONS DATAPLAN  IMPACT ANALYSIS OUTLINE TMPACT ANALVSISOUTLINE  DATA COLLECTION PLAN MONTIORING PLAN - DECISION-MAKING AREA -
CORE METRIC SET 1 - - - - - - - - - B -
IRIS METRIC 1 - - - - - - - - - B -
USAGE GUIDANCE 1 - - - - - - - - - . -
KEY INSIGHT 1 - - - - - - - - - - -
INDICATOR 1 - = - - _
DIRECT INDICATOR 10 - - - - - -
INDIRECT INDICATOR 10 - - - - - = - - - - -
OUTPUT INDICATOR 1 - - - - - - - - -
OUTCOME INDICATOR. 1 - - - - - - - B -
IMPACT DIMENSION 1 - - - - - - - - - B -
KEY QUESTION 1 - - - - - - - - - R -
DATA CATEGORY 1 - - - - - - - - = - -
DAT4 10 - - - - SPOIMPACT DATA - - - - - -
INDICATOR VALUE u = = = = = = = = - GOALDATS. -
TARGET VALUE 5 - - - DATA ANALYSIS FLAY - - B - - = -
DATA ANALYSIS METHOD 2 = - - DATA ANALYSIS PLAN - - - - - - -
DAT: COLLECTION METHOD 10 - = DATA GATHERING METHOD - - - DATA COLLECTION METHODS - - DATA COLLECTION CHECELIST -
CONCLUSION 6 MEETINGREPORT = = INTERNAL REFORT - - = EVALUATION REFORT W- RESULT - -
Improving impact
IMPACT REPORT 9 ENDPRODUCT - IMPACT REPORT IMPACT REPORT IMPACT REPORT FINALPROJECT REPORT IMPACT REPORT - - - SROTREFORT
VERIFICATION REPORT 2 - - - - VERIFICATION OUTLINE - - = - - -
IMPACT VERIFICATION TECHNIQUE 2 - - - - = - - METHOD VALIDATION METHOD - - -
VALUE CREATION MEASUREMENT METHOD 1 - - - - - - - - - -
EVALUATION REPORT 7 - - PERFORMANCE REPORT - - EVALUATION QUTLINE - - - - ASSURANCE
COMPARISON METHOD 1 - - - - - - - - - R -
IMPROVEMENT PLAN 8 EVALUATIONREPORT =  PERFORMANCEREPORT  INTERNALREPORT - = RECOMMENDATICN REPORT - - - =
IMPROVEMENT 4 EVALUATION REPORT - - - acTioN - - - -
DASHEQARD 1 - - - = - - - - - . -
Other
PROXY i - - - - - - . - 5 . -
MONETISATION METHOD 1 - - - - - - - - - - _
NET PRESENT VALUE 1 - - - - - - - - - - -
SROIRATIO 1 - - - - - - - - - . -
SENSITIVITY 1 - - - - - - - - - - =
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Q Screenshots of openESEA tool

Q search the ESEA App.. (=~ TestSebas

Dashboard

far
o
All Done!
(-]
None of your organisations or networks require your attention right now.
=]

Figure 83: Screenshot of the openESEA Dashboard

Q Search the ESEA App... TestSebas

Organisations Overview

far
=+ Create Organisation

&)

nclude Public Organisations = Q) search through items...
-] g = 9
=]
- Public Name Description Networks Creator
2
[ v Superwomen Project Superwomen was founded as a collaboration of a social service provider, a nenprofit employment-training center, and a non-profit shelter provider for female 0 You

domestic violence victims.

1 Showing 1to 1 of 1 products | 10 v

Figure 84: Screenshot of the overview of the organisations
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Q search the ESEA App...

Superwomen ToC

Public: @ Version: 1 Surveys:1  Created by: TestSebas

Survey for Superwomen ToC

Name: Survey for Superwomen ToC
Description:

Stakeholdergroup: anyone
Required Responserate: 10000%
Response Type: single
Anonymous: ©]

‘Welcome Message: i there

Sections

Indicators

Questions

TestSebas

[5 Download as PDF

How many participants have graduated the program?

Description:

Instruction:

Ul Component: “field”
Indicator:
Name: “Program graduation”
Description: “How many participants have graduated the program?”

Figure 85: Screenshot of the overview of an openESEA method specification
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Q search the ESEA App...

e Superwomen ToC - Methed Information

Indicators

Q search Components...

Calculations

All

Name: Program graduation

Create Indicators

Direct Indicator - [IND1]

Create Topics

Create Surveys Finish method

Datatype: integer

Name: Employed

Direct Indicator - [IND3I

Datatype: integer

Name: Attendance

Direct Indicator - [IND2]

Datatype: integer

Name: Employment
Formula: [IND3] / [IND1] * 100

Indirect Indicator - [IND4!

Figure 86: Screenshot of the wizard to create indicators
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Q search the ESEA App... ) TestSebas

e Superwornen TOC Method Information Create Indicators Create Topics Create Surveys Finish method
e < .
Survey for Superwomen ToC Survey Information Questions
(]
Indicators Questions Sections
Unused Used All Indicators
Q search Direct Indicators... au 3
2, - How many participants have graduated the program? field v
IND1
B4 Jescriptio
[E ND3 Description
INDz Instruction

IND1 Ty Required c i}

+ Add Question

+ Add Section

Figure 87: Screenshot of the wizard to create surveys
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OpenESEA v4 meta-model

0.

children

M

oM o.M o.M
orgs 0.1 networks staksholders
parent
Organisation Network N oM Stakeholder User
7 Seing » MName: String "
Id: String 2}32 Name-Simmg etwork Year Int p Id: String Id: String
Name:Strin Name:Strin
Name:String om Avatar: Image 0.1 QOpenSurveyDate: Date 9 9
. campaign) Avatar I Avatar I
Avatar: Image networks PubIE Bool CloseSurveyDate: Date vatar imaos vatar imaos
sPublic.Boolean - i i
Email: String Email: String
IsPublic:Boolean ¢ Date: Dale
1.1 0.M 0.1
org om accounts . respondent
2 campaigns 1.M
eseaaccs ESEA account 1.1 group
Id: String acc .
Year: Int Stakeholder group
SurveyStatus: Enum o.M
groups Id: String
0.M Name:String
[EN 1M
oM 1.1 method 0-M) target
- - SUIVs
rules method ESEA method 1.1
- 1M Survey
Condition: String Name:String methods @ Sting suny
-
Message: String Version: Real 11
method Name:String
- Description: String <>
1 valrule 1.1 Description: String
! BPshare: Boolean - o.M
! Certification level method survs| SurveyType: Enum
1 BPfetch: Boolean
1 Name:String WelcomeTxi: String
' BPcreate: Enum 1.1 .
: Description: String v methodreg 0..1| ClosingTxt: String
registration
: Colour: String method g MinThreshold: String
1 Level: Real Deadline: Date
'
1 j}
om 1.1
1 1M
surv
: fevels sections
: Section
: Id: String
: Title: String
. Order: Int
. 1.1
o section om 0._M 0.M
' children 0.1 .M SUNVIESpS jsurvresps |survresps
l' o.M taxonomy| subsections|
H eas 0.m 0.1 Topic 0.1 oM Subsection Survey response
inds arent! :
! Indicator PR String opic Seconsy i String 1d: String
: 1d: String — . Name: String Title: String Date: String
: Name: String inds topic | Description: String Order- Int State: Enum
' Description: String 1.1 1.1 [2H
| atatype: Enum 1d- String section subsection sunresp
'
' PreUnit: String b - Text: String oM
1 0. ‘I Order: Int fragms
: PostUnit: String ind 1 Formula: String
1M, '
dirind 1 A ! TO M ! 0 N:“.
1.4 ' T q 1 formulas M conditions
dirind Direct indicator Indirect indicator Q93
Condition: String Formula: String Question J o
0.1 Type: Enum 1d: Strin M answers
oM dirind . as
fems Name:String 0.M| Question response
Listitem Description: String & Id: String
Order: Integer . 1.1
g isMandatory: Bool gs Value: String
e 1..1 | uiComponent: Enum
qs
Order: Int

Figure 88:
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S Full comparison of openESEA meta-model
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Figure 90: Tabular comparison of Impact Path activities against openESEA activities
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Figure 91: Tabular comparison of Generic Model concepts against openESEA concepts
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Figure 92: Tabular comparison of Generic model activities against openESEA activities
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T Epics and User Stories for SIA extension openESEA

D Description

Us-0-13 to be able to identify the mission of my organisation

Us-0-14 to be able to identify the target groups of my impact assessment

Us-0-15 to be able to specify the needs of the stakeholder groups

Us-0-18 to be able to identify the impact goals of my organisation

Us-0-17 to be informed that | should consult with my stakeholders

US-SP-1 to be able to define the social problem

US-SP-2 to be able to identify the secial problem’s causes and effects

US-SP-3 to be informed that | should investigate existing solutions

US-TOCAH to be able to develop a Theory of Change

Us-TOC-2 to be able to describe the inputs needed to carry out my activities

US-TOC-3 to be able to describe the activities | will conduct te achieve impact

US-TOC-4 to be able to record the outputs of my activities

US-TOC-5 to be able to record the cutcomes that result from my outputs

US-TOC-6 to be able to record the impact that result from my outcomes

US-TOC-7 to be able to describe the assumptions that are needed to achieve the desired impact
US-TOC-8 to be able to describe the external factors that affect my approach

US-TOC-9 to be informed about the necessity to validate my Theory of Change
US-TOC-10  to be informed that | need to engage my stakeholders

US-TOC-11  to be warned when | miss any of the five Theory of Change elements
US-TOC-12  to be warned when | skip a level of Theory of Change elements when linking the elements
US-TOC-13  to receive an error when | try to link inputs to impacts

US-TOC-14 1o receive an error whenever a ToC element is not linked to other ToC elements
US-TOC-15  to be able to get a validation overview once | finish my Theory of Change

US-MP-1 to be informed that | should create a measurement plan

US-MP-2 to be able to define indicators for each element of the Theory of Change

US-MP-3 1o be able to assign a target value to an indicator

US-MP-4 1o be able to specify the data collection method used o collect data on my direct indicators
US-MP-5 o be able to specify the data sources used to collect daia

US-MP-6 o be able to specify the measurement responsibilities

US-MP-7 o be able to prioritize the identified outcomes

US-MP-8 o be able to specify the time frame in which the measurement will take place

US-MP-9 o be able to input my collected data

us-cm-1 1o be able to apply correction mechanisms to determine my impact

Us-cm-2 1o be able to assess and correct my outcomes based on aftribution

UsS-CM-3 to be able to assess and correct my outcomes based on deadweight

Us-CM-4 to be able to assess and correct my outcomes based on displacement

Us-cm-5 1o be able to assess and correct my outcomes based on drop-off

UsS-CM-6 to receive an error when | try to apply correction mechanisms to non-impact indicators
us-cm-7 to be able apply monetisation to give 8 monetised value to my indicators

US-R-10
US-R-11

1o be able to create a report based on my outputs
1o be able to create a report based on my outcomes and impact

US-ER-1 to be able to create an evaluation report

US-ER-2 to b able to describe the conclusions that result from the reflection on my measurement
US-ER-3 to be able to create an improvement plan

US-ER-4 to be able to identify improvements

Explanation Type Activity Concept Role

The tool should allow the specification of a miss User story Organisation M
The tool should allow to indicate which stakehol User story ~ Selecting impact and target groups  Target group M
The tool should allow the description of the nee( User story ~ MNeed M
The tool should allow the specification of impact User story ~  Identify impact goals Impact geoal M
The tool should provide a disclaimer or informat User story ~ Consult with stakeholders IM

The tool should allow the specification of the so( User story ~ Analyze social problem or issue Social problem IM
The tool should allow the description of the prob User story ~ Identify problem causes and effects IM
The tool should provide a disclaimer or informat User story ~ Investigate solutions IM

The tool should have a way to create and visual User story ~ Develop Theory of Change Theory of Change IM
The tool should have a way to insert the resourc User story ~ Define resources Input IM
The tool should have a way to insert the activitie User story ~ Define activities Activity IM
The tool should have a way to insert the outputs User story ~ Monitor direct resulis {outputs) Output IM
The tool should have a way to insert the outcom User story ~ Define expected outcomes Outcome IM
The tool should have a way to describe the imp: User story ~ Impact IM
The tool should have a way to describe the con User story = Define conditions Assumption IM
The tool should have a way to describe the exte User story ~ Contextual factor IM
The tool should provide a disclaimer or informat User story ~ Validate Theory of Change IM
The tool should provide a disclaimer or informat User story ~ Theory of Change IM
The tool should provide a warning message whe User story Theory of Change M
The tool should provide a warning message whe User story Theory of Change M
The tool should provide an error message when User story Theory of Change M
The tool should provide an error message when User story Theory of Change M
The tool should have a 'Check Theory of Chang User story — Theory of Change M

The tool should provide a disclaimer or informat User story — Define impact measurement plan Measurement plan M
The tool should allow the specification of direct i User story ~ Define indicators Indicator M
The fool should allow the specification of a targe User story = Assign target values to indicators Target value M
The fool should have a way to describe the data User story = Define data collection methods Data collection method 1M
The fool should allow the specification of daia si User story ~ Identify data sources M
The fool should allow the description of the mea User story ~ Set measuring responsibilities M
The fool should allow to assign a priority value t User story ~ Esfablishing measurement priorities M
The fool should allow the specification of the tim User story = Determine time frame M
The fool should allow the input of data for the dil User story = Collect data Indicator value M

The tool should apply the correction mechanism User story ~ Apply correction mechanisms 1]
Aftribution is an assessment of how much of the User story = Attribution 1]
Deadweight is 8 measure of the amount of outct User story = Deadweight 1]
Displacement is another component of impact a User story = Displacement 1]
In future years, the amount of outcome is likely { User story = Drop-off 1]
The tool should provide an error message when User story ~ Apply correction mechanisms 1]
The tool should allow the description of financial User story = Monetisation M

-

An output report is based on the monitoring of y User story
An impact repert can be shared with the relevan User story

Report on outputs
Create report

Output report
Impact report

The tool should allow the creation of an evaluati User stery = Evaluate outcomes and impact Evaluation report

The tool should have a way to describe the cond User stery ~ Draw conclusions Conclusien M
An improvement plan containg imprevements, a User story ~ Create improvement plan Improvement plan M
The tool should have a way to describe improve User story = Implement improvements Improvement M

Figure 93: All user stories for the STA extension
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U Method specification using Xtext in Eclipse

Yumeko.eseads|

“Superwomen.eseadsl 2% Wheels-to-Meals.eseads| Fruitmaotor.eseadsl

Name:"Create employer database™
Description:™”
Element_type:Activity
Parent_elements:0UT1@

e element_id:ACT12
Name:"Match women to internships”
Description:™"
Element_type:Activity
Parent_elements:0UTS

2 element_id:ACT13
Name:"Help women secure permanent jobs™
Description:""
Element_type:Activity
Parent_elements:IMP1

e element_id:INP1
Name:"Soccial service agency”
Description
Element_type:Input
Parent_elements:0UT14

= element_id:INP2
Name:"Training program"
Description: ™"
Element_type: Input
Parent_elements:0UT14

2 element_id:INP3
Name: “Non-profit shelter providers™

1= Description:

2 Indic
Name :|
Descr| e employed and have remained in that job for at least 6 months and earn at least $12 per hour?”
// EX

2 Indic

Formy

Datal

e Indig
Name :| tenance”
Descr we succesfully completed the internship and have developed the skills?”
// EX
e Indig
FormurazInwe] 7 [Inos] — Tou
DataType:double

= Indicator_id:IND3
Name:"Program graduation”
Description:"How many participants hawve graduated the program?”
// Element:0UT2
Indicator_type:Direct
DataType:double

e Indicator_id:IND4

Name: "Attendance”
Description: "How many program participants have attended and missed no more than three classes of the program?”

Writable Insert 233:9:7526

Figure 94: Method specification using the DSL in Eclipse
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1

N

V OpenESEA v5 DSL

grammar org.example.domainmodel.Domainmodel with
org.eclipse.xtext.common.Terminals

generate domainmodel "http://www.example.org/domainmodel/Domainmodel"

IM_method:
’im_method_id:’ name=ID
’Name:’ STRING
’Version:’ DOUBLE
>isPublic:’ BOOLEAN
’Description:’ STRING
(list_of_stakeholder_groups+=List_of_stakeholder_groups)?
(list_of_topics+=List_of_topics)?
(theory_of_change=Theory_of_change)?
(list_of_data_collection_methods+=List_of_data_collection_methods)?
(list_of_indicators+=List_of_indicators)?
(list_of_surveys+=List_of_surveys)?
(list_of _certification_levels+=List_of_certification_levels)?
(list_of_validation_rules+=List_of_validation_rules)?
(registration_survey=Survey)?
//Constraint: The registration survey should be single respondent

List_of_topics:
// Constraint: 1 and only 1 root topic
’Topics:’
(topic+=Topic)+

List_of_indicators:
’Indicators:’
(indicator+=Indicator)+

List_of_surveys:
’Surveys:’
(survey+=Survey)+

List_of_validation_rules:
’Validation_rules:’
(validationRule+=ValidationRule)+

List_of_stakeholder_groups:
’Stakeholder_groups:’
(stakeholder_group+=Stakeholder_group)+

List_of_needs:
’Needs:’
(need+=Need) +

List_of_assumptions:
’Assumptions:’
(assumption+=Assumption)+
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60 List_of_contextual_factors:
61 ’Contextual_factors:’
62 (contextual_factor+=Contextual_factor)+

65 List_of_impact_goals:
66 ’Impact_goals:’
67 (impact_goal+=Impact_goal)+

70 List_of_elements:
71 ’Elements:’
72 (element+=Element)+

75 List_of_parent_elements:
76 ’Parent_elements:’
77 (parent_element+=[Element])+

s0 List_of_data_collection_methods:
81 ’Data_collection_methods:’
82 (data_collection_method+=Data_collection_method)+

85 List_of_related_data_collection_methods:
86 ’Data_collection_methods:’
87 (data_collection_method+=[Data_collection_method])+

o0 List_of_displacements:
91 ’Displacements:’
92 (displacement+=Displacement)+

95 Theory_of_change:

96 ’toc_id:’ name=ID

97 ’Name:’ STRING

98 ’Description:’ STRING

99 ’Date:’ STRING

100 ’Version:’ DOUBLE

101 ’isValidated:’ BOOLEAN

102 list_of_goals+=List_of_impact_goals

103 (list_of_assumptions+=List_of_assumptions)?
104 (list_of_contextual_factors+=List_of_contextual_factors)?
105 list_of_elements+=List_of_elements

106

107

108 Contextual_factor:

109 contextual_factor_id:’ name=ID

110 ’Name:’ STRING

111 ’Description:’ STRING

114 Assumption:

115 ’assumption_id:’ name=ID
116 ’Name:’ STRING

117 ’Description:’ STRING
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159
160
161
162
163
164
165
166
167

168

Impact_goal:
’impact_goal_id:’ name=ID
’Name:’ STRING
’Description:’ STRING

Element:
’element_id:’ name=ID
’Name:’ STRING
’Description:’ STRING
’Element_type:’ element_type=Element_type

(list_of_parent_elements=List_of_parent_elements)?
// Constraint: An input can not have an impact as a parent element

// Constraint: A user should be warned whenever a level of the ToC is skipped, e.g.

from Input to Output skips Activities
(list_of_assumption=List_of_assumptions)?

(list_of_contextual_factors=List_of_contextual_factors)?

Element_type:
input=Input | activity=Activity | output=0Output

Input:
input=’Input’

Activity:
activity=’Activity’

Output:
output=’0utput’

Outcome:
outcome=’0utcome ’
(’Priority:’> INT)?

Impact:
impact=’Impact’

Stakeholder_group:
’stakeholder_group_id:’ name=1ID
’Name:’ STRING
’isTargetGroup:’ BOOLEAN
(list_of _needs=List_of_needs)?

Need:
’need_id:’ name=ID
’Name:’ STRING
’Description:’ STRING

Topic:
’topic_id:’ name=ID
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’Name:’ STRING

’Description:’ STRING

’isSocialProblem:’ BOOLEAN

(’Parent_topic:’ 1linkParentTopic=[Topic]l)?
// Comstraint: avoid cycles

Indicator:

’Indicator_id:’ name=ID

’Name:’ STRING

’Description:’ STRING

(’PreUnit:’ STRING)?

(’PostUnit:’ STRING)?

(’Topic:’ linkTopic=[Topicl)?

(’Element:’ linkElement=[Element|FQN])?

’Indicator_type:’ indicator_type=Indicator_type

’DataType:’ datatype=Datatype

// Constraint: only direct indicators can have datatype list

(’TargetValue:’ STRING)?

(’Deadweight:’ deadweight=Deadweight)?

(’Attribution:’ attribution=Attribution)?

(’Drop_off:’ drop_off=Drop_off)?

(list_of_displacements=List_of_displacements)?

// Constraint: The correction mechanisms (deadweight, attribution, drop_off,
displacement) can only be applied to impact indicators

(’Monetisation:’ monetisation=Monetisation)?

// Constraint: If an indicator has a formula (indirect indicator), this is applied
before the monetisation.

Drop_off:
’Drop_off_id:’ name=ID
’Description:’ STRING

Attribution:
Attribution_id:’ name=ID
’Description:’ STRING

Deadweight:
’Deadweight_id:’ name=ID
’Description:’ STRING

Displacement:
’Displacement_id:’ name=ID
’Description:’ STRING

Monetisation:
’Monetisation_id:’ name=ID
’Description:’ STRING

Datatype:
text=’text’ | integer=’integer’ | double=’double’ | date=’date’ | boolean=’boolean’
| singleChoice=SingleChoice | multipleChoice=MultipleChoice
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MultipleChoice:
’multipleChoice’
’Answer_options:’
(answer_option+=Answer_option)+

SingleChoice:
’singleChoice’
’Answer_options:’
(answer_option+=Answer_option)+

Answer_option:
’Order:’ INT
’Text:’ STRING

Indicator_type:
direct=Direct | indirect=Indirect

Direct:
direct=’Direct’
(’Condition:’ expression=Expression)?

// Constraint: We should be able to reference answer options
(list_of_related_data_collection_methods=List_of_related_data_collection_methods)?

Data_collection_method:
’data_collection_method_id:’ name=ID
’Name:’ STRING
’Description:’ STRING

Indirect:
indirect=’Indirect’
>Formula:’ (formula=Formula)

(’Type:’ indicatorClassification=INDICATORCLASSIFICATION)?

Formula:
statement=Statement

UnaryNumeric:
unary_numeric_function=UNARY_NUMERIC_FUNCTION
>(’ expression=Expression ’)°’

BinaryNumeric:

binary_numeric_function=BINARY_NUMERIC_FUNCTION

’(’ expressionl=Expression ’,’ (INT | STRING)
p P

Statistical:
statistical_function=STATISTICAL_FUNCTION
>(?> ’[’referencelndicator=[Indicator]’]’ )~

//constraint: only direct indicators should be used
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305
306
307
308

309

Statement:
expression=Expression | if_statement=If_statement

If_statement:
>IF’ expression=Expression ’THEN’ thenStatement=Statement (=>’ELSE’ elseStatement=
Statement)?

Expression:
simpleExpressionl=Simple_expression ( (’=’ | <>’ | < | <=’ | 2> | 2>=7)
simpleExpressionr=Simple_expression)?

Simple_expression:

terml=Term (((’+’ | ’-’) | ’0R’) termr=Term)*
Term:

factorl=Factor (((’x> | °/’) | ’AND’) factorr=Factor)x*
Factor:

basel=Base (’"’ baser=Base)?

Base:
( >(’ expression=Expression ’)’ | ’[’referenceIndicator=[Indicator] ’]’ | statistic
=Statistical | unarynumeric=UnaryNumeric | binarynumeric=BinaryNumeric | BOOLEAN
| STRING | INT | DOUBLE )

H

// We should add a constraint so that statistical functions cannot be used in
conditions of validation rules

// In formulas indicators should not reference themselves

Survey:
// The optional attributes are only optional for v3
’survey_id:’ name=ID
’Name:’ STRING
’Description:’ STRING
’SurveyType:’ surveytype+=SURVEYTYPE
(’WelcomeTxt:’> STRING)?
(’ClosingTxt:’ STRING)?
’MinThreshold:’ DOUBLE
(’Anonymous:’ BOOLEAN)?
(list_of_sections+=List_of_sections)

List_of_sections:
’Sections:’
(section+=Section)+

Section:
’section_id:’ name=ID
’Title:’ STRING
’Order:’ INT
(list_of_questions+=List_of_questions)
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385
386
387
388
389
390

391

393
394
395

396

397

398

List_of_questions:
’Questions:’
(question+=Question)+

Question:
’question_id:’ name=ID
’Name:’ STRING
’Description:’ STRING
’isMandatory:’ BOOLEAN
’UIComponent:’ uicomponent+=UICOMPONENT
’Order:’ INT
>Indicator:’ linkIndicator=[Indicator]?
// Constraint: questions can only be linked to direct indicators
’Instruction:’ STRING

List_of_certification_levels:
’Certification_levels:’
(certification_level+=Certification_level)*

Certification_level:
’certification_id:’ name=ID
’Name:’ STRING
’Description:’ STRING
’Level:’ DOUBLE
’Colour:’ STRING
list_of_requirements=List_of_requirements

List_of_requirements:
’Requirements:’
’[’referenceRequirement+=[Indicator]’]’(’,’’[’referenceRequirement+=[Indicator]’]’)
*

ValidationRule:
’Type:’ ruletype=RULETYPE
’Condition:’ expression=Expression
’Message:’ STRING
2
//So far, the validation rules should only be triggered when the user validates the
data or submits the survey response. It should only be possible to submit when
there are no errors. And when there are warnings someone should confirm that they
want to submit the data with the warnings

enum INDICATORCLASSIFICATION: performance=’performance’ | score=’scoring’;

enum RULETYPE: warning=’warning’ | error=’error’ ;

enum UNARY_NUMERIC_FUNCTION: absolute=’abs’ | int=’int’ ; //abs explanation: https://
support.google.com/docs/answer /3093459 , int explanation: https://support.google.
com/docs/answer /3093490

enum BINARY_NUMERIC_FUNCTION: roundup=’roundUp’ | rounddown=’roundDown’ | round=’
round’ | countif=’countIf’ ; // Round up explanation: https://support.google.com/
docs/answer /3093443 , round down: https://support.google.com/docs/answer /3093442
, round: https://support.google.com/docs/answer /3093440, countIf: https://support
.google.com/docs/answer /30934807hl=en-GB

enum UICOMPONENT: field=’field’ | line=’line’ | textBox=’textBox’ | checkBox=’
checkBox’ | dropDown=’dropDown’ | radioButton=’radioButton’;
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100
401
402
103
404
105
106

107

enum STATISTICAL_FUNCTION: minimum=’min’ | maximum=’max’ | sum=’sum’
mode=’mode’ | median=’median’;

enum SURVEYTYPE: multi=’multi’ | single=’single’ ;

//enum PREUNIT: euro=’ ’ | dollar=’$’;

//enum POSTUNIT: percentage=’%’ | point=’points’;

terminal BOOLEAN : (’true’|’false’);

terminal DOUBLE: INT ’.° INT;

// Used for dot-walking in cross-references (Fully-qualified name)
FQN: ID ("." ID)=*;

Listing 5: Full textual grammar (DSL) of openESEA v5

188

mean=’avg’



189



W  Full examples of method specifications using the DSL

W.1 Example of initial method instantiation using Excel

1D Mame Description toc
Long-Tern Employment at Livable Wage for Domestic
IMP1 Violence Survivors TOCA

1D Mame Description Parent elements Priority
ouT1 Survivors attain coping skills IMP1 -
auT2 Survivors have marketable skillz in nen-traditional jobs IMP1 -
ouT3 Survivors know and have appropriate workplace behavior IMP1 -
ouT4 Survivors kmow how to get help and deal with their issues ouT1 -
ouTs Wiomen serve infernships ouT2, OUT3 -
auTs Survivors attend peer-fo-peer counseling ouT4 -
ouT? | Counseling and practical support for crises l ouT4 -
Wiomen attend training about expectations in the
QuTas workplace ouTs -
ouTS Women attend training classes in non-traditional skills ouTs -
auT10 Employers are educaied as to how to use intems ouTs -
ouTn Wiomen enrall in program QuTe, OUTY, OUTS, -
auT12 ‘Wiomen attain regular child cars ouTn -
ouT13 \Women are ready to commit and attend program ouTn -
auT14 Wiomen hear about the program ouT12, CUT13 -

1D Mame Description outcomes/parent b
ACT1 Qutreach campaign Clearly, without an outrea OUT14
ACTZ Screening ouTn
ACT3 Set up counseling sessions ouTs

ACT4 Lead group sessions ouTs

ACTS Help provide for shori-term crises ouTr

ACTG 1-1 counseling ouTr

ACTT Develop curricular for skills ouTs

ACTS Conduct classes ouTs, CUuTS
ACTS Curricula and experiental learning situations developed ouTs
ACT10 ldentify potential employers ouT10
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ACT12 Match women to intemships ouTs
ACT13 Help women secure permanent jobs IMP1

1D Mame Description Parent elements
IMP1 Social service agency ouT14

Figure 95: Method instantiation using Excel for Superwomen case 1/2
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Figure 96: Method instantiation using Excel for Superwomen case 2/2

Description Date

Project Supenwa August 2021

Description toc

Project Supenwg TOC

Description toc
Mon-traditional ji TOC1

Women who hay TOC1
There are jobs a -

Jobs in non-frad -
Women who ha -
Women can lear -
The program cai -

Description Indicator type
What percentag: Indirect

What percentag: Indirect
How many partic Direct
How many progr Direct
How many have Direct
How many have Direct

Version isValidated

w1 FALSE

element

IMP1

IMP1

ouT1

ouT2

ouTn

Datatype TargetValue element
Real - IMP1
Real - ouT2
Real - ouT2
Real - ouTs
Real - IMP1
Real - ouT2
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W.2 Example 1 - Superwomen ToC (TheoryOfChange.org)

im_method_id:Superwomen

Name :" Superwomen Method specification"

Version:1.1

isPublic:false

Description:"Method specification for the superwomen case"

toc_id:TOC1

Name :" Superwomen ToC"

Description:"Project Superwomen was founded as a collaboration of a social service
provider, a nonprofit employment-training center, and a non-profit shelter
provider for female domestic violence victims. The groups goal was to help women

obtain a type of employment that would keep them out of poverty, off public
assistance while providing stability and upward mobility."

Date:"August 2021"

Version:1.0

isValidated:false

Impact_goals:

impact_goal_id:IG1

Name :"Help female abuse survivors to create long-term livable wage employment

opportunities"

Description:"Project Superwomen is a real program that started as a collaboration
between a social service provider, a non-profit employment training center and a
domestic violence shelter to help female abuse survivors to create long-term,

livable wage employment opportunities for women who had been victims of domestic

violence"

Assumptions:
assumption_id:AS1
Name:"Training helps"
Description:"Non-traditional jobs, such as electrical, plumbing, carpentry,
building management provide better wages and more opportunities for upward
mobility and are more likely to have unions. Therefore, job stability and good
wages are more likely if women are trained in these areas."

assumption_id:AS2

Name :"More is required than just job training"

Description:"Women who have been through domestic abuse need more than job
training to move to economic stability. They need to develop coping skills,
workplace behaviors, and have child care available. They also need to be able to
manage crises in their lives and such events as court appearances and dealing
with the foster care system. If these aspects of their lives are not taken into
account, any job training will not likely lead to permanent employment."

Elements:
element_id:IMP1
Name:"Long-Term Employment at Livable Wage for Domestic Violence Survivors"
Description:""
Element_type: Impact
Assumptions:
assumption_id:AS3
Name:"Jobs available"
Description:"There are jobs available in non-traditional skills for women"

assumption_id:AS4

Name:"Livable wages"

Description:"Jobs in non-traditional areas of work for women, such as
electrical, plumbing, carpentry and building management are more likely to pay
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livable wages and are more likely to be unionized and provide job security. Some
of these jobs also provide a ladder of upward mobility, from apprenticeship to
master, giving entry-level employees a career future."

element_id:0UT1
Name :"Survivors attain coping skills"
Description:""
Element_type:0Outcome
Parent_elements:IMP1
Assumptions:
assumption_id:AS5
Name:"Emotional readiness"
Description:"Women who have been abused need more than just skills, they need
to be emotionally ready for work as well."

element_id:0UT2
Name :"Survivors have marketable skills in non-traditional jobs"
Description:""
Element_type:0Outcome
Parent_elements:IMP1
Assumptions:
assumption_id:AS6
Name:"Capabilities"
Description:"Women can learn non-traditional skills and compete in the
marketplace."

element_id:0UT3

Name :"Survivors know and have appropriate workplace behavior"
Description:""

Element_type:0Outcome

Parent_elements:IMP1

element_id:0UT4

Name:"Survivors know how to get help and deal with their issues"
Description:""

Element_type:0Outcome

Parent_elements:0UT1

element_id: 0UTS

Name :"Women serve internships"
Description:""
Element_type:0Outcome
Parent_elements:0UT2 O0OUT3

element_id:0UT6

Name:"Survivors attend peer-to-peer counseling"
Description:""

Element_type:0Outcome

Parent_elements:0UT4

element_id:0UT7

Name :"Counseling and practical support for crises"
Description:""

Element_type:0Outcome

Parent_elements:0UT4

element_id:0UT8

Name :"Women attend training about expectations in the workplace"
Description:""

Element_type:0Outcome
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104
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106

107

108

Parent_elements:0UTS

element_id:0UT9

Name:"Women attend training classes in non-traditional skills"
Description:""

Element_type:0Outcome

Parent_elements:0UTH

element_id:0UT10

Name :"Employers are educated as to how to use interns"
Description:""

Element_type:0Outcome

Parent_elements:0UT5

element_id:0UT11
Name:"Women enroll in program"
Description:""
Element_type:0Outcome
Parent_elements:0UT6 OUT7 0UT8 0UT9 O0OUT10
Assumptions:
assumption_id:AS7
Name:"Screening"
Description:"The program cannot help all women and so entry into the program
must include screening so that women who have sufficient literacy and math skills
to take the training, and lives stable enough to attend classes are admitted.
The program does not have the resources to handle providing basic skills or major
social services"

element_id:0UT12

Name :"Women attain regular child care"
Description:""

Element_type:0Outcome
Parent_elements:0UT11

element_id:0UT13

Name:"Women are ready to commit and attend program"
Description:""

Element_type:0Outcome

Parent_elements:0UT11

element_id:0UT14

Name :"Women hear about the program"
Description:""

Element_type:0Outcome
Parent_elements:0UT12 0OUT13

element_id:ACT1
Name:"Outreach campaign"
Description:""
Element_type:Activity
Parent_elements:0UT14

element_id:ACT2
Name:"Screening"
Description:""
Element_type:Activity
Parent_elements:0UT11

element_id:ACT3
Name:"Set up counseling sessions"
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Description:""
Element_type:Activity
Parent_elements:0UT6

element_id:ACT4

Name :"Lead group sessions"
Description:""
Element_type:Activity
Parent_elements:0UT6

element_id:ACT5

Name :"Help provide for short-term crises"
Description:""

Element_type:Activity
Parent_elements:0UT7

element_id:ACT6
Name:"1-1 counseling"
Description:""
Element_type:Activity
Parent_elements:0UT7

element_id: ACT7

Name :"Develop curricular for skills"
Description:""

Element_type:Activity
Parent_elements:0UT8

element_id:ACT8

Name :"Conduct classes"
Description:""
Element_type:Activity
Parent_elements:0UT8 0UT9

element_id:ACT9

Name:"Curricula and experiental learning situations
Description:""

Element_type:Activity

Parent_elements:0UT9

element_id:ACT10

Name:"Identify potential employers"
Description:""
Element_type:Activity
Parent_elements:0UT10

element_id:ACT11

Name:"Create employer database"
Description:""
Element_type:Activity
Parent_elements:0UT10

element_id:ACT12

Name :"Match women to internships"
Description:""
Element_type:Activity
Parent_elements:0UT5

element_id:ACT13
Name:"Help women secure permanent jobs"
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Description:""
Element_type:Activity
Parent_elements:IMP1

element_id:INP1

Name:"Social service agency"
Description:""

Element_type: Input
Parent_elements:0UT14

element_id:INP2
Name:"Training program"
Description:""
Element_type: Input
Parent_elements:0UT14

element_id:INP3

Name :"Non-profit shelter providers"
Description:""

Element_type:Input
Parent_elements:0UT14

Indicators:

Indicator_id:IND1

Name :"Employment"

Description:"What percentage of the program graduates have become employed and
remained in that job for at least 6 months and earn at least $12 per hour?"

Element : TOC1.IMP1

Indicator_type:Indirect

Formula:[IND5] / [IND3] * 100

DataType:double

Indicator_id:IND2

Name:"Skill in electrical, plumbing, carpentry, or building maintenance"

Description:"What percentage of the program participants have have succesfully
completed the internship and have developed the skills?"

Element : TOC1.0UT2

Indicator_type:Indirect

Formula:[IND6] / [IND4] * 100

DataType:double

Indicator_id:IND3

Name:"Program graduation"

Description:"How many participants have graduated the program?"
Element : TOC1.0UT2

Indicator_type:Direct

DataType:double

Indicator_id:IND4
Name :"Attendance"

have

Description:"How many program participants have attended and missed no more than

three classes of the program?"
Element : TOC1.0UT9
Indicator_type:Direct
DataType:double

Indicator_id:IND5

Name:"Employed"

Description:"How many have become employed?"
Element : TOC1.IMP1
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Indicator_type:Direct
DataType:double

Indicator_id:IND6
Name :"Skills"

Description:"How many have developed skills?"

Element : TOC1.0UT2
Indicator_type:Direct
DataType:double

Listing 6: Specification of Superwomen case using DSL

W.3 Example 2 - Wheels-to-Meals (SROI)

im_method_id:W2M

Name:"Wheels-to-Meals method specification"

Version:1.1
isPublic:false

Description:"Method specification for SROI’s Wheels-to-Meals Case"

toc_id: TOC1

Name :"Wheels-to-Meals ToC"
Description:""
Date:"August 2021"
Version:1.1
isValidated:false

Impact_goals:
impact_goal_id:IG1
Name:"Providing meals,

Description:"Provide luncheon club for 30 elderly local residents with
health and social benefits by bringing residents to meals"

Elements:
element_id:IP1

Name :"Impact of residents

Description:""
Element_type:Impact

element_id:IP2

Name :"Impact of residents

Description:""
Element_type:Impact

element_id:IP3

Name:"Impact of residents

Description:""
Element_type:Impact

element_id:IP4

Name :"Impact of residents

Description:""
Element_type:Impact

element_id: IP5

contact ,

and social opportunities"

becoming more fit"

becoming healthier"

becoming more social"

being well-fed"

Name :"Impact of material outcomes"

Description:""

Element_type: Impact

element_id: IP6
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Name :"Impact of healthier volunteers"
Description:""
Element_type: Impact

element_id:IP7

Name :"Impact of reduction of neighbourly care"
Description:""

Element_type: Impact

element_id:0C1

Name:"Residents are fitter"

Description:"The mild/therapeutic group exercise sessions made residents fitter,
they had fewer falls and ended up in the hospital less"

Element_type:0Outcome

Parent_elements:IP1

element_id:0C2

Name:"Residents are healthier"

Description:"The nurse led group sessions helped residents manage their health
and symptoms better and they were healthier"

Element_type:0Outcome

Parent_elements:IP2

element_id:0C3

Name:"Residents are more social"

Description:"Residents made new friends and spent more time with others through
the group activities"

Element_type:0Outcome

Parent_elements:IP3

element_id:0C4

Name :"Residents are well-fed"

Description:"Residents had nutritious meals with 3 (out-of) 5-a-day and they were
healthier"

Element_type:0Outcome

Parent_elements:IP4

element_id:0C5

Name :"Material outcomes"
Description:""
Element_type:0Outcome
Parent_elements:IP5

element_id :0C6

Name :"Healthier volunteers"
Description:""
Element_type:0Outcome
Parent_elements:IP6

element_id:0C7

Name :"Reduction is neighbourly care"

Description:"Reduction in neighbourly care/shopping and break-down of informal
community networks"

Element_type:0Outcome

Parent_elements:IP7

element_id:0P1

Name :"Group activities"
Description:""
Element_type:Output
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Parent_elements:0C1 0C2 0C3 0C4 0C5

element_id:0P2

Name :"Transport"
Description:""
Element_type:0Output

Parent_elements:0C1 0C2 0C3 0C4 0C5

element_id:0P3

Name :"Hot meals"
Description:""
Element_type:Output

Parent_elements:0C1 0C2 0C3 0C4 0C5

element_id:AC1
Name :"Luncheon club"

Description:"30 places for eligible
days a week, 50 weeks of the year"

Element_type:Activity

Parent_elements: 0P1 0P2 0P3

element_id:IN1

0Cé 0C7

0Cé6 0C7

0Cé 0C7

elderly and/or

Name :"Time of elderly / disabled residents"

Description:""
Element_type:Input
Parent_elements:AC1

element_id:IN2

Name :"Time of Wheels-to-Meals volunteers"

Description:
Element_type: Input
Parent_elements:AC1

element_id:IN3

Name:"Time of neighbours of elderly people"

Description:""
Element_type: Input
Parent_elements:AC1

element_id:IN4

Name :"Meals on wheels contract"

Description:""
Element_type:Input
Parent_elements:AC1

Data_collection_methods:

data_collection_method_id:

Name :"One-off research"
Description:""

data_collection_method_id:

Name :"Questionnaire"
Description:""

data_collection_method_id:

Name:"Interviews"
Description:""

data_collection_method_id:

DC1

DC2

DC3

DC4
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Name :"Volunteer annual assessment"
Description:""

data_collection_method_id:DC5H
Name:"One-off survey"
Description:""

Indicators:

Indicator_id:IND1

Name:"Value of time of elderly/disabled residents"
Description:""

Element: TOC1.IN1

Indicator_type:Direct

DataType:double

Indicator_id:IND2
Name :"Value of time wheels-to-meals volunteers"
Description:""
Element: TOC1.IN2
Indicator_type:Indirect
Formula:[IND18] * [IND19] * 3 * 5 * 50
DataType:double
Monetisation:
Monetisation_id:M03

Description:"Financial proxy of min wage of volunteers"

Indicator_id:IND3

Name :"Value of meals on wheels contract"
Description:""

Element: TOC1.IN4

Indicator_type:Direct

DataType:double

Indicator_id:IND4

Name:"Amount of people transported"
Description:""

Element: TOC1.0P2
Indicator_type:Direct
DataType:integer

Indicator_id:IND5

Name:"Hot meals provided annually"
Description:""

Element: TOC1.0P3
Indicator_type:Direct
DataType:integer

Indicator_id:IND6
Name:"Fewer amount of falls and associated hospital
Description:""
Element: TOC1.0C1
Indicator_type:Indirect
Formula:[IND20] - [IND21]
DataType:integer
Drop_off:
Drop_off_id:DO01

admissions"

Description:"For each passing year, residents become inherently less

without the intervention, this does drop-off significantly each year.

Indicator_id: IND7
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Name:"Fewer visits to the doctor annually"

Description:""

Element: TOC1.0C2

Indicator_type:Indirect

Formula:[IND22] - [IND23]

DataType:integer

Attribution:
Attribution_id:AB1
Description:"There’s another project ongoing that helps residents managing their
health"

Indicator_id:IND8
Name : " Amount of new group activities joined during the year"
Description:""
Element: TOC1.0C3
Indicator_type:Direct
Data_collection_methods:DC2
DataType:integer
Deadweight:
Deadweight_id:DW1
Description:"Some group activities would have also been done without the
intervention of W2M"
Displacements:
Displacement_id:DP1
Description:"Neighbours become less social as they have are less involved with
the elderly residents"

Indicator_id:IND9
Name:"Amount of elderly people participating having nutritious meals"
Description:""
Element: TOC1.0C4
Indicator_type:Direct
Data_collection_methods:DC2
DataType:integer
Deadweight:
Deadweight_id:DW2
Description:"The residents would have already had good meals, even without this
activity"

Indicator_id:IND10

Name:"Volunteers with reported increase of physical activity"
Description:""

Element: TOC1.0C6

Indicator_type:Direct

Data_collection_methods:DC4

DataType:integer

Indicator_id:IND11

Name:"Fewer instances of neighbours shopping for residents"
Description:""

Element: TOC1.0C7

Indicator_type:Indirect

Formula:[IND24] - [IND25]

DataType:integer

Indicator_id:IND12

Name:"Impact of residents becoming fitter"
Description:""

Element: TOC1.IP1

Indicator_type:Indirect
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Formula: [IND6]

DataType:double

Drop_off:
Drop_off_id:DO01

Description:"For each passing year, residents become inherently less fit and
without the intervention, this does drop-off significantly each year."

Monetisation:
Monetisation_id:MO1
Description:"Financial proxy of IND6"

Indicator_id:IND13
Name:"Impact of residents becoming healthier"
Description:""
Element: TOC1.IP2
Indicator_type:Indirect
Formula: [IND7]
DataType:double
Attribution:
Attribution_id:AB1
Description:"There’s another project ongoing that helps residents
health"
Monetisation:
Monetisation_id:M02
Description:"Financial proxy of IND7"

Indicator_id:IND14
Name:"Impact of residents becoming more social"
Description:""
Element: TOC1.IP3
Indicator_type:Indirect
Formula: [IND8]
DataType:double
Deadweight:
Deadweight_id:DW1

managing their

Description:"Some group activities would have also been done without the

intervention of W2M"
Displacements:
Displacement_id:DP1

Description:"Neighbours become less social as they have are less involved with

the elderly residents"

Indicator_id:IND15
Name:"Impact of residents being well-fed"
Description:""
Element: TOC1.IP4
Indicator_type:Indirect
Formula: [IND9]
DataType:double
Deadweight:
Deadweight_id:DW2

Description:"The residents would have already had good meals, even without this

activity"

Indicator_id:IND16

Name :"Impact of reduction of neighbourly care"
Description:""

Element: TOC1.IP7

Indicator_type:Indirect

Formula:[IND11]

DataType:double
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Indicator_id:IND17

Name:"Impact of healthier volunteers"

Description:""

Element: TOC1.IP6

Indicator_type:Indirect

Formula:[IND10]

DataType:double

Deadweight:
Deadweight_id:DW3
Description:"Some volunteers would already have intrinsic
their physical activity regardless of the intervention"

Indicator_id:IND18

Name:"Average amount of time required per volunteer"
Description:""

Element: TOC1.IN2

Indicator_type:Direct

DataType:double

Indicator_id :IND19
Name : " Amount of volunteers"
Description:""

Element: TOC1.IN2
Indicator_type:Direct
DataType:double

Indicator_id:IND20

Name :"Current amount of falls"
Description:""

Element: TOC1.0C1
Indicator_type:Direct
Data_collection_methods:DC1
DataType:double

Indicator_id:IND21

Name :"Previous amount of falls"
Description:""

Element: TO0OC1.0C1
Indicator_type:Direct
Data_collection_methods:
DataType:double

DC1

Indicator_id:IND22
Name : " Current amount of
Description:""

Element: TOC1.0C2
Indicator_type:Direct
Data_collection_methods:DC2 DC3
DataType:double

visits"

Indicator_id:IND23

Name :"Previous amount of visits"
Description:""

Element: TOC1.0C2
Indicator_type:Direct
Data_collection_methods :DC2 DC3
DataType:double

Indicator_id:IND24
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Name:"Current amount of shopping instances"

Description:""

Element: TOC1.0C7
Indicator_type:Direct
Data_collection_methods:DC5
DataType:double

Indicator_id:IND25

Name :"Previous amount of shopping instances"

Description:""

Element: TOC1.0C7
Indicator_type:Direct
Data_collection_methods:DC5
DataType:double

Listing 7: Specification of Wheels-to-Meals case using DSL

W.4 Example 3 - Yumeko ToC

im_method_id:Yumeko

Name:"Yumeko method specification"
Version:1.1

isPublic:false

Description:"Method specification for

Topics:
topic_id:T1
Name:"Safer working environment"
Description:""
isSocialProblem: true

topic_id:T2

Name:"A living wage"
Description:""
isSocialProblem: true

topic_id:T3

Name : " Awareness of issues of the SE"
Description:""

isSocialProblem: false

topic_id:T4

(Impact Path)

Yumeko’s ToC"

Name:"Other companies followed example of SE"

Description:""
isSocialProblem: false

toc_id:TOC1
Name : " Yumeko ToC"

Description:"Yumeko was founded to tackle the production chain in the sleep sector
and to offer consumers a fair and responsible alternative to bed and bathroom

products."
Date:"August 2021"
Version:1.0
isValidated:false

Impact_goals:
impact_goal_id:IG1
Name:"Ensure production burdens
Description:""

the environment as little as possible;"
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impact_goal_id:IG2
Name:"Create fair terms of employment in the production chain"
Description:""

Elements:

element_id:IP1

Name :"Production chain worker welfare"

Description:"Increase the welfare of workers in the Yumeko production chain"
Element_type:Impact

element_id:IP2

Name :"Production chain animal welfare"

Description:"Increase in animal welfare in production chains"
Element_type:Impact

element_id:IP3

Name:"Sustainable living environments"

Description:"Cleaner, safer and more sustainable living environment at production
sites"

Element_type:Impact

element_id:IP4

Name:"Sustainable product demand"

Description:"Demand for sustainable sleep products increases at the expense of
non-sustainable alternatives"

Element_type: Impact

element_id:IP5

Name:"Sustainable business"

Description:"More sustainable business practices in the sleep products sector"
Element_type: Impact

element_id:0C1

Name:"Better working conditions"

Description:"Partners in compliance with FairChain/quality mark standards,
resulting in workers in the Yumeko production chain having better working
conditions and fairer wages"

Element_type:0Outcome

Parent_elements:IP1

element_id:0C2

Name:"Animals treated more humanely"

Description:"Partners in compliance with FairChain/quality mark standards,
resulting in animals in the Yumeko production chain being treated more humanely"
Element_type:0Outcome

Parent_elements:IP2

element_3id:0C3

Name :"Reduction of chemical and water consumption"

Description:"Partners in compliance with FairChain/quality mark standards,
resulting in a reduction in the use of chemical and water consumption at
production sites"

Element_type:0Outcome

Parent_elements:IP3

element_id:0C4

Name :"Consumers purchase more sustainable products"

Description:"More consumers purchase sustainable sleep products and are aware of
the problems in the sector"

Element_type:0Outcome
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Parent_elements:IP4

element_id:0C5

Name:"Peers willing to improve"

Description:"Peers in the sleep products sector show willingness to correct and
improve malpractices"

Element_type:0Outcome

Parent_elements:IP5

element_id:0P1

Name:"FairChain standards endorsed"

Description:"Partners endorse FairChain standards or have been given the
opportunity to join a quality mark scheme (such as Fairtrade, GOTS and Downpass)"
Element_type:Output

Parent_elements:0C1 0C2 0C3

element_id:0P2

Name:"Consumer awareness"

Description:"More consumers are aware of Yumeko and its mission and are aware of
the problems and sustainable alternatives"

Element_type:Output

Parent_elements:0C4

element_id:0P3

Name:"Peer awareness"

Description:"Peers in the sleep products sector are aware of the problems and are
inspired by possible solutions"

Element_type:Output

Parent_elements:0C5

element_id:AC1

Name:"Sustainable partners"

Description:"Yumeko chooses sustainable partners with FairChain production chains
, with which long-term partnerships are concluded. Yumeko supports them in
complying with quality mark and other standards and inspections regarding fair
labour, animal welfare and environmentally friendly production"
Element_type:Activity

Parent_elements:0P1

element_id:AC2

Name:"Sustainable products"

Description:"Yumeko sells sustainable products and communicates and creates
publicity on the malpractices in the sector, transparency in the chain and its
mission."

Element_type:Activity

Parent_elements:0P2 0P3

element_id:IN1

Name :"Workers"
Description:""
Element_type: Input
Parent_elements:AC1

element_id:IN2

Name :"Animals for wool and down"
Description:""
Element_type:Input
Parent_elements:AC1

element_id:IN3
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Name :"Natural environment of production sites"
Description:""

Element_type: Input

Parent_elements:AC1

element_id:IN4

Name :"Consumers"
Description:""
Element_type:Input
Parent_elements:AC2

element_id:INS

Name :"Peers in the sleep products sector"
Description:""

Element_type:Input

Parent_elements:AC2

Indicators:

Indicator_id:IND1

Name:"Accidents"

Description:"# of accidents per year"
Topic:T1

Element :TOC1.0C1
Indicator_type:Direct
DataType:integer

Indicator_id:IND2

Name:"Illness"

Description:"# of work-related absences due to illness, per employee
Topic:T1

Element :TOC1.0C1

Indicator_type:Direct

DataType:integer

Indicator_id:IND3
Name:"Illness and disability scheme"

per year"

Description:"# of sites that have an illness or occupational disability scheme

place that meets an international standard, such as ILO guidelines"
Topic:T1
Element : TOC1.0P2
Indicator_type:Direct
DataType:integer

Indicator_id:IND4
Name:"Living wage"

Description:"Difference between wage received and the required living wage"

Topic:T2

Element :TOC1.0C1
Indicator_type:Indirect
Formula:[IND8] - [IND9]
DataType:integer

Indicator_id:IND5
Name :"Knowledge of mission"

Description:"), of customers/consumers that has knowledge of your company’s mission"

Topic:T3

Element :TOC1.0C4
Indicator_type:Indirect
Formula:[IND11] - [IND10] * 100
DataType:integer
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Indicator_id:IND6

Name:"Knowledge of supply chain issues"

Description:"), of customers/consumers that has knowledge
the chain."

Topic:T3

Element : TOC1.0C4

Indicator_type:Indirect

Formula:[IND12] - [IND10] * 100

DataType:integer

Indicator_id:IND7
Name:"Peer following example"

of the specific issues in

Description:"# of companies that addopted the approach of your company"

Topic:T4
Element : TOC1.0C5
Indicator_type:Direct
DataType:integer

Indicator_id:IND8

Name:"Wage"

Description:"The amount of wage earned"
Topic:T2

Element :TOC1.0C1

Indicator_type:Direct

DataType:integer

Indicator_id:IND9

Name:"Required wage"

Description:"The minimal living wage"
Topic:T2

Element : TOC1.0C1
Indicator_type:Direct
DataType:integer

Indicator_id:IND10

Name:"Consumers"

Description:"Total amount of consumers"
Topic:T3

Element :TOC1.0C4

Indicator_type:Direct

DataType:integer

Indicator_id:IND11

Name:"Consumers with knowledge on mission"
Description:"Total amount of consumers with knowledge on
Topic:T3

Element : TOC1.0C4

Indicator_type:Direct

DataType:integer

Indicator_id:IND12

Name:"Consumers with knowledge of supply chain issues"
Description:"Total amount of consumers with knowledge of
Topic:T3

Element :TOC1.0C4

Indicator_type:Direct

DataType:integer

mission"

supply chain issues"

Listing 8: Specification of Yumeko case using DSL
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W.5 Example 4 - Fruitmotor ToC (Fruitmotor)

im_method_id:Fruitmotor

Name :"Fruitmotor method specification"

Version:1.1

isPublic:false

Description:"Method specification for Fruitmotor’s ToC"

Topics:

topic_id:T1

Name:"Loss of insect life"

Description:"80% van al onze groenten en fruit is afhankelijk van insecten voor hun
bestuiving. Wilde bijen vormen van die bestuivers een belangrijke groep. Als er
geen wilde bijen meer zouden zijn, zouden er geen aardbeien, pompoenen, appels en
peren meer zijn. Wij mensen op aarde zijn heel hard op weg om de wilde bijen te
laten uitsterven! En niet alleen bijen, maar insecten in zijn algemeenheid. Dat
is gevaarlijk, want insecten vormen een belangrijke basis in het ecosysteem."

isSocialProblem: true

topic_id:T2

Name:"Food waste"

Description:"Daarnaast is voedselverspilling een groot probleem. Met alle voedsel
dat verspild wordt, gooien we ook de ingredinten weg, de arbeid, energie en
alles wat bij voedselproductie en -opslag komt kijken, was voor niets. In
Nederland wordt 30% van alle voedsel verspild in de hele keten!"

isSocialProblem: true

topic_id:T3
Name:"Biodiversity"
Description:""
isSocialProblem:false

topic_id:T4

Name :"Growers"
Description:""
isSocialProblem: false

toc_id:TOC1

Name:"Fruitmotor ToC"

Description:"We maken samen met anderen onze omgeving mooier en dragen bij aan een
bloeiende Betuwe met een rijkdom aan natuur en landschap waarin we voedsel
waarderen."

Date:"August 2021"

Version:1.0

isValidated:false

Impact_goals:
impact_goal_id:IG1
Name :"Enrich insect life"
Description:""

impact_goal_id:IG2
Name :"Reduce food waste"
Description:""

Contextual_factors:
contextual_factor_id:CF1
Name :"Bees"
Description:"Actions of other growers affect the bees"
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contextual_factor_id:CF2
Name :"Flower beds"

Description:"The weather can impact the maintainability of the flower beds"

contextual_factor_id:CF3
Name :"Knowledge and awareness growers"

Description: "Common knowledge on the area of sustianability. Other channels make

our knowledge either more or less relevant."

Elements:
element_id:IP1
Name:"Creating a diverse and economically sustainable landscape"
Description:""
Element_type:Impact
Parent_elements:IP2

element_id:IP2
Name : "More tourism"
Description:""
Element_type:Impact
Parent_elements:IP3

element_id: IP3

Name :"More economic success in the area"
Description:""
Element_type: Impact

Parent_elements:IP1

element_id:IP4

Name:"More biodiversity"

Description:""

Element_type:Impact

Parent_elements:IP1

Assumptions:
assumption_id:AS4
Name :"More species of bees will lead to more diversity, aside from
Description:""

element_id: IP5

Name :"More income for grower"
Description:""

Element_type: Impact
Parent_elements:IP1

element_id:IP6

Name :"More growers working with FM"
Description:""

Element_type:Impact
Parent_elements:IP1

element_id:IP7

Name :"More good apple participating growers"
Description:""

Element_type:Impact

Parent_elements: IP5

element_id:IP8

Name:"Improved pollination in areas"
Description:""

Element_type: Impact
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Parent_elements:IP7
Assumptions:
assumption_id:AS3

Name :"More bees leads to better pollination"

Description:""

element_id: IP9

Name :"Grower becomes ambassador for FM"

Description:""

Element_type: Impact
Parent_elements:IP6

element_id:0C1

Name:"Application of knowledge on sustainable entrepreneurship"

Description:""
Element_type:0Outcome
Parent_elements:IP4

element_id:0C2

Name:"Land of grower improves"
Description:""
Element_type:0Outcome
Parent_elements:IP2

element_3id:0C3

Name :"More diversity among bees"
Description:""
Element_type:0Outcome
Parent_elements:IP4 IP8

element_id:0C4

Name :"Grower feels connected to FM’s
Description:""

Element_type:0Outcome
Parent_elements:IP9

element_id:0C5

Name :"Grower has increasing pleasure
Description:""

Element_type:0Outcome
Parent_elements:IP9

element_id:0C6

Name:"Increased will of grower to take measures"

Description:""
Element_type:0Outcome
Parent_elements:0C1

element_id:0C7

Name :"More income"
Description:""
Element_type:0Outcome
Parent_elements:IP3 0C6

element_id :0C8

Name :"More flowers on grower’s land.
Description:""

Element_type:0Outcome
Parent_elements:0C2 0C3 0C5
Assumptions:

n

mission"

in his work"

211



assumption_id:AS2
Name :"Growers maintain their flower beds"
Description:""

element_id:0C9

Name :"Grower feels acknowledged."
Description:""
Element_type:0Outcome
Parent_elements:0C4 0C5

element_id:0P1
Name:"Increased knowledge en skills on SE"
Description:""
Element_type:Output
Parent_elements:0C6
Assumptions:
assumption_id:AS1

Name:"Education leads to more knowledge on effect on biodiversity"

Description:""

element_id:0P2
Name :" Apples sold"
Description:""
Element_type:0Output
Parent_elements:0C7

element_id:0P3

Name :"More income for participating growers"
Description:""

Element_type:Output

Parent_elements:0C7

element_id:0P4

Name :"Flowerbeds realised"
Description:""
Element_type:0Output
Parent_elements:0C8

element_id: 0P5

Name :"Growers are mentioned on events and offline
Description:""

Element_type:Output

Parent_elements:0C9

element_id:0P6

Name :"Networking events organised"
Description:""

Element_type:0Output
Parent_elements:0P1

element_id:0P7

Name :"Guidance received by experts of FM"
Description:""

Element_type:0Output

Parent_elements:0P1

element_id:AC1

and online

Name :"Educate growers on sustainable entrepreneurship"

Description:""
Element_type:Activity
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Parent_elements:0P6 O0OP7

element_id:AC2

Name:"Buy left-over fruit

Description:""
Element_type:Activity
Parent_elements:0P2 0P3

element_id:AC3

Name:"Facilitate growers’

Description:""

Element_type:Activity
Parent_elements:0P4

element_id:AC4

from growers"

installing flower beds"

Name:"Promote activities of Fruitmotor’s growers"

Description:""
Element_type:Activity
Parent_elements:0P5

element_id:IN1

Name:"Growers (members of Fruitmotor)"

Description:""

Element_type: Input

Parent_elements:AC1 AC2 AC3 AC4

Indicators:

Indicator_id:IND1

Name:"Amount of apples sold"

Description:"# of apples sold"

Topic:T4
Element : TOC1.0P2
Indicator_type:Direct
DataType:integer

Indicator_id:IND2

Name:"Income improvement of growers"

Description:"The improvement for income of FM’s farmers"

Topic:T4
Element : TOC1.0P3
Indicator_type:Indirect
Formula:[IND6] - [IND7]
DataType:integer

Indicator_id:IND3
Name :"Flowerbeds created"

Description:"Amount of squared meters flower beds installed"

Topic:T3
Element : TOC1.0P4
Indicator_type:Direct
DataType:integer

Indicator_id:IND4
Name:"Bee species "

Description:"Difference of amount of bee species"

Topic:T3

Element :TOC1.0C3
Indicator_type:Indirect
Formula:[IND8] - [IND9]
DataType:integer
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305
306
307
308

309

Indicator_id:IND5

Name:"Amount of network events organised in network"
Description:"# of network events organised"

Topic:T4

Element : TOC1.0P6

Indicator_type:Direct

DataType:integer

Indicator_id:IND6

Name:"New income"

Description:"The amount of income after the growers became part of FM"
Topic:T4

Element :TOC1.0P3

Indicator_type:Direct

DataType:integer

Indicator_id:IND7

Name:"Usual income"

Description:"The amount of income before the growers became part of FM"
Topic:T4

Element : TOC1.0P3

Indicator_type:Direct

DataType:integer

Indicator_id:IND8

Name :"Bees now"

Description:"The amount of bee species there are now"
Topic:T3

Element : TOC1.0C3

Indicator_type:Direct

DataType:integer

Indicator_id:IND9

Name:"Bees before"

Description:"The amount of bee species there were before"
Topic:T3

Element : TOC1.0C3

Indicator_type:Direct

DataType:integer

Listing 9: Specification of Fruitmotor case using DSL
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X Diagrams for all survey respondents on motivations and
pain points
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Figure 97: Motivations of all practitioners, ranked from greater to lesser motivations
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Figure 98: Motivations of all practitioners, ranked from greater to lesser motivations
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Figure 99: Pain points of all practitioners, ranked from most troubling to least troubling
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Figure 100: Pain points of all consultants, ranked from most troubling to least troubling
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Y Experienced resistance factors

Codification scheme:
e 0: Resistance factor not experienced/recognised
e 1: Resistance factor experienced
e 2: Resistance factor experienced and proactively mentioned

e 3: Resistance factor experienced and emphasised to be one of the most important resistance
factors

e 4: Resistance factor experienced and proactively mentioned and emphasised to be one of the
most important resistance factors

Resistance factors Practitioners Consultants

ID | Factor Pl1 P2 | P3| P4|Cl1|C2|C3|C4
I1 Uncertainty costs 2 0 1 1 0 3 0 0
12 Input consideration 0 0 0 1 0 0 0 0
I3 | Loss of control/power 0 0 0 0 0 2 0 0
I4 | Self-efficacy 2 0 1 0 0 1 0 0
15 Cynicism 0 0 0 0 2 0 0 0
O1 | Facilitating environment | 0 0 0 1 0 1 0 0
02 | Communication 0 0 0 1 0 0 0 0
03 | Training 1 0 0 0 0 3 0 0
O4 | Direct costs 0 0 0 3 0 0 0 0
O5 | Sunk costs 0 0 0 0 0 1 0 0
06 | Colleague opinion 0 0 0 0 0 1 0 0
O7 | Perceived value 0 0 1 0 0 2 0 0
M1 | Process complexity 2 2 4 2 1 1 4 2
M2 | Job change 1 0 0 0 0 1 0 0
M3 | Workload 2 0 4 4 0 4 0 2
M4 | Fitness 1 2 0 1 2 2 4 2
T1 | Technical issues 0 0 0 0 0 0 0 0
T2 | Tool complexity 2 0 0 4 2 2 4 2
E1 | External factors 0 0 0 0 0 2 0 0

Table 25: Experienced resistance factors of interviewees
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