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Initials Category Deparment 
/ function 

Statement 

EDN Agile way of working  Edwin is not sure if the domains are extending agile 
to their general way of working.  

EDN Domain Architecture 
Deliverables 

Risk & 
Finance 

started working on a Reference Architecture for 
R&F 

EDN Domain Architecture 
Governane 

Risk & 
Finance 

Risk and Finance has a local architecture board 

EDN Domain Architecture 
Governane 

Risk & 
Finance 

business side is also represented in the Risk and 
Finances local architecture board 

EDN Enterprise Architecture 
Deliverables 

 PSAs are a deliverable, which are being created 
before projects 

EDN Enterprise Architecture 
Deliverables 

 The PSA proposes the general outlines, not a 
specific design. 

EDN Enterprise Architecture 
Governane 

 The WRR architecture board within WRR meets 
every week 

EDN Enterprise Architecture 
Process 

Risk & 
Finance 

Edwin is regularly contacted before a PSA is even 
submitted, to review it and provide feedback.  

EDN Enterprise Architecture 
Process 

 Sometimes the PSA will be held on hold, because 
further information/clarification is needed. 

EDN Friction Between 
Enterprise Architecture 
and Agile 

 There is the risk that everyone just does their own 
thing and loses sight of the context 

EDN Software Development: 
Agile at Rabobank 

Risk & 
Finance 

R&F mainly develops in an agile way, but whether 
or not all teams work at the same level of agile 
development? 

EDN Software Development: 
Agile Pro's and Con's 

 advantage is the focus on communication and 
interaction, both within the team as between the 
team and the business 

EDN Domain Architecture 
Deliverables 

Risk & 
Finance 

R&F created a document with a target state 
architecture, depicting gaps and how they globally 
aim to fill those gaps 

EDN Domain Architecture 
Governance 

Risk & 
Finance 

The local architecture board of Risk and Finance 
has the architecture discipline, a system owner 
representative and the business. 

EDN 

 

Domain Architecture in 
General 

Risk & 
Finance 

Edwin joins the weekly architecture meeting from 
Finance and Risk IT, with which they aim to be the 
bridge between the domains 

EDN Uncategorized APS the architects aim to align the three different 
domains (Ronald: Financial Markets, Pieter Jan: 
Corporate Banking and Edwin: Finance and Risk IT).  

EDN Friction Between 
Enterprise Architecture 
and Agile 

 Things are being treated too isolated, within their 
own boundaries, but the bigger context is not 
always taken into account. 
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